Conflict Ma
nagement
For
Managers:
Resolving
Workplace,
Client, And
Policy
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Disputes
(The Jossey
Bass
Business M
anagement
Series)

A practical toolkit of
exercises, case

studies and real-
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world examples to
enable you to
become an
effective mediator
atiwork.

While some' of us
enjoy-a lively
debate with
colleagues and
others prefer to
suppress our
feelings over

disagreements, we
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all struggle with
conflict at work.
Every day we
navigate ‘an office
full’of competing
interests, clashing
personalities,
limited time and
resources, and
fragile egos. Sure,
we share the same
overarching goals

as our colleagues,
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but we don't always
agree on how to
achieve them. We
work differently. We
rub each other the
wrong'way. We
jockey for position.
How can you deal
with conflict at work
in.a way that is
both professional
and

productive—where
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it improves both
your work and your
relationships? You
start by
understanding
whetheryou
generally seek or
avoid conflict,
identifying the most
frequent reasons
for disagreement,
and knowing what

approaches work
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for what scenarios.
Then, if you decide
to address a
particular conflict,
you use that
information to plan
and-conduct a
productive
conversation. The
HBR Guide to
Dealing with
Conflict will give

you the advice you
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need to:
Understand the
most common
sources of conflict
Explore your
options for
addressing a
disagreement
Recognize whether
you—and your coun
terpart—typically
seek or avoid

conflict Predpare for
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and engage in a
difficult
conversation
Manage your and
your counterpart's
emotions Develop a
resolution together
Know when to walk
away Arm yourself
with the advice you
need to succeed on
the job, with the

most trusted brand
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in business. Packed
with -how-to
essentials from
leading experts, the
HBR Guides provide
smart answers to
your most pressing
work challenges.
This volume
examines ways in
which conflict
resolution and

feminist theories
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might be integrated
to enhance our
understanding and
management of
conflicts,
particularly those
between men and
women..-Women
and child
victimisation,
everyday conflicts
and historical

persgectives are
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explored.
CDRAssociates'
training programs
have been
recognized
throughout the
world for their high-
quality, -effective,
and innovative
approaches to
handling conflict in
diverse workplace

settings. Conflict
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Resolution for
Managers and
Leaders offers you
a proven program
that will help you
learn the key
concepts and skills
in conflict
management,
negotiation, and
dispute resolution.
The Participant's
Workbook is
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designed to make
you a better leader
and'manager by
equipping you to
address'conflict
with confidence.
Conflict Resolution
for-Managers and
Leaders is filled
with.information
and interactive
exercises to help

you develo
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practical skills in a
fun and engaging
manner. This
workbook contains
the information you
need to participate
in the CDR training
program.Although
the comprehensive
program consists of
eight modules, your
trainer may

customize the
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session by using
select-modules. The
eight modules are
Dynamics of
Competition and
Cooperation Causes
and-Dynamics of
ConflictInterest-
Based Negotiation
and Problem
Solving
Communication
Skills I: Effective
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Listening
Communication
Skills Il: Framing
and Reframing
Raising Conflict
Productively
Structural Conflict
in Organizations
Facilitative
Leadership Conflict
Resolution for
Managers and

Leaders was
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created for people
like you--leaders,
managers, and
supervisors--or for
anyone interested
in-developing skills
to resolve
individual, team,
and systemic
problems in
organizations. It
also includes

lessons on
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facilitative
leadership,
collaboration, and
effective
communication.
Praise from
Participants of the
CDR Training "All of
the trainers | had
the opportunity to
work with increased
my level of

learning." --Clinical
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social worker"|
really appreciated
the energy and
enthusiasm you‘and
your colleagues
dedicated to the
Mediation Process
Seminar. - The
richness of the
coaching and
individual time for
feedback to

participants was a
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very helpful and
impressive
component of the
training." --Director,
University Training
Resource Center
“Tremendous
impact--brought the
understanding and
feel of the
experience to life.
Some of the most

effective role
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playing | have
experienced (and |
hated role playing
until these
sessions)." --Senior
manager, large
international
corporation "The
demonstrations
gave me an
opportunity to
watch and learn

how many ways a
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situation can be
viewed and
handled."
--Ombudsman case
coordinator, large
international
corporation
“Changed my life!
Can't wait to start
my practice."
--Editor "[I learned]
how mediation can

resolve conflicts at
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work. It's a tool
we've not used
before, but will
now." --Director of
Human Resources,
large corporation
“[The trainers']
different styles of
presentations and
mediation were
very valuable to
see. They were all

great in their
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individual ways."
--Psychologist "[l
learned] a totally
different approach.
I knew there had to
be a better way.
This week11earned
a better way."
-+Attorney "Thank
you for creating
CDR! | think it offers
a fabulous service,

both in terms of
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mediating and
training. The
seminar last week
was among the best
I have ever
attended. Since
that experience, |
have realized not
only that | enjoy
that type of
‘exercise' but that |
might be good at it,

too. That is an
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unexpected
revelation. | am
thinking about how
to getinvolved."
--Attorney "All of
the trainers I had
the opportunity to
work with increased
my.level of
learning." --Clinical
social worker "l
really appreciated
the energ and
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enthusiasm you and
your colleagues
dedicated to the
Mediation Process
Seminar. The
richness of the
coaching and
individual time for
feedback to
participants was a
very helpful and
impressive

component of the
Page 28/219



training." --Director,
University Training
Resource Center
"Tremendous
impact--brought the
understanding and
feel-of the
experience to life.
Some of the most
effective role
playing | have
experienced (and |
hated role playing
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until these
sessions)." --Senior
manager,-large
international
corporation "The
demonstrations
gave'me an
opportunity to
watch and learn
how many ways a
situation can be
viewed and
handled."
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--Ombudsman case
coordinator, large
international
corporation
"Changed my life!
Can't wait to start
my. practice."
--Editor [l learned]
how mediation can
resolve conflicts at
work. It's a tool
we've not used

before, but will
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now." --Director of
Human Resources,
large ‘corporation
"[Theltrainers']
different styles of
presentations and
mediation-were
very valuable to
see. They were all
great.in their
individual ways."
--Psychologist "[l

learned] a totally
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different approach.
I knew there had to
be a better way.
This week I learned
a'better way."
--Attorney "Thank
you-for creating
CDR! I think it offers
a fabulous service,
both in terms of
mediating and
training. The

seminar last week
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was among the best
I have ever
attended. Since
that'experience, |
have realized not
only that | enjoy
that type of
‘exercise' but that |
might be good at it,
too. That is an
unexpected
revelation. | am
thinking about how
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to getinvolved."
--Attorney
Organizational
Change

Making Conflict
Work

The Anatomy: of
Peace

The Essential
Workplace Conflict
Handbook

Why We Get
Trapé)ed and How
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We Get Out
Conflict 101
Leading Minds
and ‘Landmark
Ideas In An
Easily
Accessible
Format From the
preeminent
thinkers whose
work -has defined
an entire field
to the rising

stars who will
Page 36/219



redefine the way
we' think about
business, The
Harvard Business
Review Paperback
Series delivers
the fundamental
information
today"'s
professionals
need to stay
competitive in a
fast-moving

world. Managers
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at every level,
and ‘in every
industry, must
balance various
working styles,
build efficient
management
teams, and
develop sharp
negotiation
skills to remain
competitive.
Harvard Business

Review on
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Negotiation and
Conflict
Resolution
offers a
selection of the
best thinking on
negotiation
practice and
managing
conflict in
organizational
settings. A
Harvard Business

Review
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Paperback.
Whether you work
forta fledgling
startup or @a
Fortune 500
company, this
guide will give
you everything
you need to
repair conflict
in the workplace
using a proven
mediation method
and philosophy
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that is easy to
understand and
ready for you to
apply right
away .

Conflict
Management for
Managers is
designed to
equip managers
with -the skills
and information
they need to

improve their
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handling of
common - disputes
they face.
Enhanced - to
facilitate your
daily work, this
updated edition
incorporates a
greater number
of ‘exercises
that -address
conflicts with
employees,

customers,
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business
partners and
regulators.
People thrive on
conflict in most
areas of their
lives - football
games, political
debates, legal
disputes -1yet
steer clear from
workplace
conflicts. But

conflict 1is
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actually a
healthy way to
challenge the
existing -order
and essential to
change in the
workplace. The
real problem is
not ' conflict per
se, ‘but managing
conflict. This
authoritative
manual explains

step by step how
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to design a
complete
conflict
resolution
system and
develop the
skills to
implement 1it.
Packed with
exercises, case
studies, and
checklists, the
book also

supplies: * an
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overview of
workplace
conflict *
diagnostic tools
for measuring it
* techniques for
resolving
conflict, such
as negotiation,
labor/management
partnerships,
third-party
dispute

resolution,
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mediation,
arbitration,
more. ' ™"
Conflict
Resolution for
Managers .and
Leaders,
Participants
Workbook
Barriers to
Conflict
Resolution

A Practical

Guide for
Page 47/219



Creating
Positive Change
Managing
Conflict in
Organizations
Managing
Conflict

The Conflict
Resolution
Toolbox

Make workplace
conflict resolution
a game that
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EVERYBODY wins!
Recent studies
show that typical
managers devote
more than a
quarter-of their
time to resolving
coworker
disputes. The Big
Book of Conflict-
Resolution Games
offers a wealth of

activities and
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exercises for
groups of any size
that let you
manage your
business (instead
of managing
personalities).
Part of the
acclaimed,
bestselling Big
Books series, this
guide offers step-

by-step directions
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and customizable
tools that
empower you to
heal rifts arising
from ineffective
communication, ¢
ultural/personality
clashes,-and
other specific
problem
areas—before
they affect your

organization's
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bottom line. Let
The Big Book of C
onflict-Resolution
Games help you
to: Build trust
Fosterrmorale
Improve
processes
Overcome
diversity issues
And more Dozens
of physical and

verbal activities
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help create a safe
environment for
teams to explore
several common
forms of
conflict—and
their resolution.
Inexpensive, easy-
to-implement,
and proved
effective at
Fortune 500

corporations and
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mom-and-pop
businesses alike,
the exercises in
The Big Book of C
onflict-Resolution
Games delivers
everything you
need to make
your workplace
more efficient,
effective, and
engaged.
Conflict, bullying
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and harassment
can destroy the
foundations of the
most enterprising
organisations.
Bullying is'now a
key-complaint
received by HR
departments.
Destructive
conflict creates
stress, which can

lead to poor
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morale and
performance,
increased staff
turnover and an
overall decline in
organisational
effectiveness. The
good news is
destructive
conflict can be
reduced - but this
is a sensitive

issue, requiring
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managers to call
on tried and
tested
techniques.
Published for HR
and line
managers, IRS
Managing Conflict
in.the Workplace
will help
employers to
recognise and

resolve
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destructive
conflict issues
more effectively,
enabling them to
become more
positive,
productive and
efficient. It gives
invaluable advice
on. conflict
prevention,
mediation and

negotiation; it
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explains how to
manage conflict
in a wide variety
of situations; and
includesguidance
on the new
statutory
requirements for
disciplinary, and
grievance
procedures. The
handbook will
enable HR
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professionals to:
* recognise the
sectors,
departments and
types of
individuals most
prone to conflict
measure the
costs of conflict
understand and
comply with the
law on the
employer’s duty
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of care * spot
potential
problems,
recognise bullying
behaviours,
understand the
difference
between
constructive
conflict and
bullying and
harassment,

conduct a risk
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assessment and
take preventative
action = establish,
communicate'and
monitor effective
policies-and
procedures -*
train staff and
managers in how
to manage
conflict
effectively °

reach agreement
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through
negotiation * use
conciliation and
mediation to
resolve difficult
situations Also
included is best
practice-advice,
sample conflict
management
policies, case
studies, checklists

and legal
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compliance.
From mild
disagreements to
major personnel
blowouts, conflict
in‘the workplace
is unavoidable.
Drawing
lightheartedly
from stories of
her own slipups
and

disagreements as
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well as examples
from her twenty
years of
experience as a
conflict resolution
professional,
author Susan
Shearouse
reveals how
conflict is
created, how to
respond to it, and

how to manage it
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more effectively
so that your team
can get back to
doing what it
does best;
producing ‘top
results for-your
organization.
Conflict 101
employs
research, humor,
and oh-so-

relatable
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anecdotes to help
readers more
deeply
understand what
it takes to build
trust, harness
negative
emotions,
encourage
apologies and
forgiveness, use a
solution-seeking

approach, and
pp Page 67/219



say what needs

to be said in the
workplace to
move past
conflicts. Whether
it's afight over
resources, a
disagreement
about how to get
things done, or an
argument
stemming from

perceived
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differences in
identities or
values, the
manager’s role is
to navigate
relationships,
build
compromises,
and encourage
better
collaboration. In
doing so, you'’ll

not only become
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a stronger
manager--you'’ll
build'a much
stronger team.
Conflict
Management for
ManagersResolvin
g Workplace,
Client, and Policy
DisputesRowman
& Littlefield
Resolving the
Heart of Conflict:
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Easyread Large
Bold Edition

The Art of Peace
in‘the Workplace
(Conflict
Resolution for
Leaders,
Managers, and
Anyone Stuck in
the Middle)
Conflict
Resolution at
Work For
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Dummies
2,000+ Phrases
For Any HR
Professional,
Manager,
Business Owner,
or-Anyone - Who
Has to Deal with
Difficult
Workplace
Situations

Ten Strategies for

EverFyone on the
age 72/219



Job

New ways of
managing
conflict are
increasingly
important
features of work
and employment
in
organizations.
In the book the
world's leading
scholars in the

field examine a
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range of
innovative
alternative
dispute
resolution (ADR)
practices,
drawing on
international
research and
scholarship and
covering both
case studies of
major exemplars

and developments
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in countries in
different parts
of the global
economy. This
Handbook gives a
comprehensive
overview of
thisgrowing
field, which has
seen an
explosion of
programmes of
study in

university
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business and law
schools and in
executive
education
programmes .
Conflict is
inevitable when
people work
together, and
it’s one of the
most difficult
challenges
facing managers.

But it’s a
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challenge that
successful
leaders learn to
address.
Managers who
develop an
understanding of
difference
without judgment
and ‘are willing
to see more than
one perspective
or solution are

in a good
Page 77/219



position to
manage conflict
with their
direct reports.
Conflict between
managers and
direct reports
highlights a
power
relationship and
affects the work
itself-the tasks
for which

managers and
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direct reports
share
responsibility.
Managers who
look to see both
sides of
conflict can
resolve it, but
it means
assessing the
differences
between
themselves and

their direct
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reports and
finding out how
those
differences
affect the
conflict. After
assessing those
differences,
managers can
devise a plan to
use before,
during, and
after a conflict

resolution
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session. They
will be better
prepared to
understand
emotions that
can trigger
conflict, to
clarify
performance
expectations so
their direct
reports know
what’s expected

of them, and to
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provide ongoing
feedback for the
support and
development of
their direct
reports.

Awaken,
mobilize,
accelerate, and
institutionalize
change. With a
rapidly changing
environment,

aggressive
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competition, and
ever-increasing
customer
demands,
organizations
must understand
how to
effectively
adapt to
challenges and
find
opportunities to
successfully

implement
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change. Bridging
current theory
with practical
applications,
Organizational
Change: An
Action-Oriented
Toolkit, Third
Edition combines
conceptual
models with
concrete
examples and

useful exercises
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to dramatically
improve the
knowledge,
skills, and
abilities of
students in
creating
effective
change. Students
will learn to
identify needs,
communicate a
powerful vision,

and engage
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others in the
process. This
unique toolkit
by, Tupper
Cawsey, Gene
Deszca, and
Cynthia Ingols
will provide
readers with
practical
insights and
tools to
implement,

measure, and
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monitor
sustainable
change
initiatives to
guide
organizations to
desired
outcomes.

Here 'is a
completely
updated edition
of the best-
selling

Resolving
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Conflicts at
Work. This
definitive and
comprehensive
work provides a
handy guide for
resolving
conflicts, misco
mmunications,
and misunderstan
dings at work
and outlines the
authors’ eight

strategies that
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show how the
inevitable
disputes and
divisions in the
workplace
actually provide
an opportunity
for greater
creativity,
productivity,
enhanced morale,
and personal
growth. This new

edition includes
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current case
studies that put
the focus on
leadership,
management, and
how
organizations
can design
systems to
change a culture
of avoidance
into a culture
of creative

conflict. The
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result is a more
practical book
for today’s
companies and
the people who
work in them.
Getting to Zero
The Oxford
Handbook of
Conflict
Management in
Organizations
A Quick and

Handy Resource
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for Any Manager,
Team Leader, HR
Professional, Or
Anyone Who Wants
to Resolve
Disputes and
Increase
Productivity
The Manager's
Conflict
Resolution
Handbook
Mediation for

Managers
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How to Manage
Disagreements
and Develop
Trust and
Understanding

Effectively
resolving conflict
prevents violence,
reduces incidents,
improves
productivity, and
contributes to the
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overall health of an
organization.
Unlike the
traditionally
reactive law
enforcement
approach to
resolving conflict,
Conflict
Management for
Security

Professionals
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provides a proven,
reliable, business-
focused approach
that teaches
security personnel
to diffuse situations
before they escalate
when dealing with
uncooperative,
dangerous, or
violent individuals.

Covering
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everything from
policies and
procedures to
security tactics and
business impact,
Conflict
Management for
Security
Professionals
uniquely addresses
conflict resolution

from a security
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perspective for
managers, policy
makers, security
officials, or anyone
else who interacts
with people every
day. This book
helps organizations
create and
maintain safe
environments

without interfering
Page 97/219



with their ability to
remain profitable,
competitive, and
relevant.
Comprehensive
and systematic
conflict
management and
resolution program
geared specifically
for the needs of

security managers,
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supervisors, and
officers.
Incorporates
classroom and field-
tested conflict
resolution concepts,
models, and
approaches.
Addresses
everything from
policies and

programs to tactics
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for a wide variety
of stakeholders in
any private or
public
organization.

To speed up the
learning curve of
mediation
expertise, Jean
Poitras and Susan
Raines have

benchmarked the
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mediation process
In Expert
Mediators. For
each proposed
strategy, this book
discusses conditions
under which each
practice should be
used as well as
approaches to
mitigate risks

associated with
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using each strategy
and technique.
Conflict in the
workplace is a
perennial problem
for organizations.
Whether it's a
disagreement
between colleagues,
a dispute with
management or

large-scale
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Industrial action,
conflict negatively
affects both people
and profits as
employee morale
and productivity
fall. Managing
Conflictis an
essential guide for
HR professionals
needing to tackle

these problems by
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not only resolving
current issues but
also preventing
future instances of
conflict. Going
beyond
interpersonal
conflict, the book
also looks at
resolving board
room disputes,

disputes with
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shareholders, in the
supply chain,
commercial
disputes and
customer
complaints. The
first part of
Managing Conflict
covers the causes
and costs of
conflict, the impact
of the psychological
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contract and the
legal framework
for managing
workplace disputes
both in the UK and
internationally. The
second part of the
book provides a
blueprint for
redefining
resolution and

building a culture
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of constructive
conflict
management, from
designing a conflict
management
strategy and
developing a formal
resolution process
to embedding
mediation,
engaging

stakeholders and
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training managers
In resolution skills.
It also includes
conflict resolution
toolkits for
managers, HR
teams, employees
and unions to help
tackle conflict and
bullying at work.
Packed with best

practice case
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studies from major
UK and global
organizations, this
Is an indispensable
guide for all HR
professionals
looking to resolve
conflict in the
workplace.

In real-life conflict
resolution

situations, one size
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does not fit all. Just
as a mechanic does
not fix every car
with the same toaol,
the conflict
resolution
practitioner cannot
hope to resolve
every dispute using
the same technique.
Practitioners need

to be comfortable
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with a wide variety
of tools to diagnose
different problems,
in vastly different
circumstances, with
different people,
and resolve these
conflicts effectively.
The Conflict
Resolution Toolbox
gives you all the

tools you need:
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eight different
models for dealing
with the many
conflict situations
you encounter in
your practice. This
book bridges the
gap between theory
and practice and
goes beyond just
one single model to

present a complete
Page 112/219



toolbox - a range of
models that can be
used to analyze,
diagnose, and
resolve conflict in
any situation. It
shows mediators,
negotiators,
managers, and
anyone needing to
resolve conflict how

to simply and
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effectively
understand and
assess the situations
of conflict they
face. And it goes a
step further,
offering specific,
practical guidance
on how to intervene
to resolve the
conflict

successfully. Each
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model provides a
different and
potentially useful
angle on the
problem, and
includes
worksheets and a
step-by-step
process to guide the
reader in applying
the tools. Offers

eight models to
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help you
understand the root
causes of any
conflict. Explains
each model's focus,
what kind of
situations it can be
useful in and, most
Importantly, what
interventions are
likely to help.

Provides you with
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clear direction on
what specific
actions to choose to
resolve a particular
type of conflict
effectively.
Features a detailed
case study
throughout the
book, to which each
model is applied.
Additional
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examples and case
studies unique to
each chapter give
the reader a
further chance to
see the models in
action. Includes
practical tools and
worksheets that
you can use in
working with these

models in your
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practice. The
Conflict Resolution
Toolbox equips any
practitioner to
resolve a wide
range of conflicts.
Mediators,
negotiators,
lawyers, managers
and supervisors,
insurance

adjusters, social
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workers, human
resource and
labour relations
specialists, and
others will have all
the tools they need
for successful
conflict resolution.
A Manager's Guide
to Resolving
Problems So

Everyone Can Get
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Back to Work
Rebuilding
Working
Relationships
Resolving Conflict
and Rebuilding
Relationships at
Work

Managing Conflict
at Work
Understanding and

Resolving Conflict
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for Productive
Working
Relationships
Managing Conflict

with Direct Reports
The Essential Guide to
Workplace Mediation
and Conflict Resolution
examines the nature,
process, uses and skills
Jor employing and
using mediation. The

authors examine what
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mediation is and how it
can be successfully
applied to resolve
issues, by presenting a
range of techniques
and case studies.
Applicable to not only
one-on-one conflict, but
also at team and board
room level, this is the
book for you whether
you are in the front line
and have to anticipate,

pre-empt or defuse
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conflicts in support of
productive working
relationships, are
already a mediator or
are training to become
one.

Volume 22 of Advances
in Industrial and Labor
Relations focuses on
new approaches to
managing resolving
workplace disputes and
alternative dispute

resolution (ADR) from
Page 124/219



both theoretical and
empirical perspectives
and includes
contributions from
leading international
scholars, including J.
Ryan Lamare, William
K Roche and Paul L.
Latreille.

Successful
management depends
on the ability to quickly
and effectively manage

conflicts. Conflict
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Resolution includes
hands-on information
for effectively
communicating with
employees, disciplining
and even terminating
employees,
understanding and
using organizational
politics, and more.
Annotation REVIEWS:
One of the best books 1
have read on conflict

resolution in my 30+
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years in the field. Office
of Mediation, The
World Bank ... contains
great ideas, simply
explained. Dr Pam
Spurr, Psychologist and
Life Coach, LBC Radio
Offers many tried and
trusted approaches to
ensure that conflicts
are managed so that
they are positive and
creative rather than a

process of
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disintegration. Sir John
Harvey-Jones
AUTHOR BIOG: Shay
and Margaret
McConnon are co-
Jounders of People
First, an international
training and
consultancy group that
runs courses on
'Winning Relationships
in the Workplace'. They
work with leading

companies in Europe
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and the USA.
CONTENTS: About the
authors Preface
Introduction 1. How
the view explains our
differences 2.
Differences in
personality types 3.
Fight the difference or
celebrate it? 4. Are you
building a bridge or a
barrier? 5. Understand
and manage your

feelings 6. Develop
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your skills and increase
your choices 7. Four
steps to resolution 8.
Preventing conflict
Appendices Appendices
Biblography Index
Conflicty resolution
workshop.

Clinical Laboratory
Management

irs Managing Conflict
in the Workplace
Resolving Conflicts at

Work
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The Essential Guide to
Workplace Mediation
& Conflict Resolution
Harnessing the Power
of Disagreement

The Complete Guide to
Conflict Resolution in
the Workplace
Describes a
method of
negotiation
that isolates

problems,
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focuses on
interests,
creates new
options, and
uses objective
criteria to
help two
parties reach
an agreement
The classic
text on

resolving
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workplace
conflicts,
fully revised
and updated
Resolving
Conflicts at
Work 'is a
guide for
preventing and
resolving
conflicts, mis

communications
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, and misunder
standings at
work,
including
dozens of
techniques for
revealing how
the inevitable
disputes and
divisions in
the workplace

are actually
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opportunities
for greater
creativity,
productivity,
enhanced
morale, and
personal
growth. In the
third edition
of this text,
all chapters

are completely
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infused with
additional
content,
updated
examples, and
new case
studies. Like
its
predecessors,
it identifies
core

strategies for
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preventing and
resolving both
intermittent
and chronic
conflicts in
the workplace.
In addition,
the book
Includes a new
foreword by
Warren Bennis,

which
Page 137/219



represents his
most recent
thinking about
Jjudgment calls
and candid
communications
in the
workplace
Presents new
chapters on
leadership and

transformation
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al conflict
coaching, and
organizational
systems design
This
definitive and
comprehensive
work provides
a handy guide
for managers,
employees,

union represen
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tatives, human
resource
experts, and
consultants
seeking to
maintain
stable and
productive
workplaces.
“An essential
addition to

the conflict
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resolution
toolkit.”
—Marshall
Goldsmith, #1
New York Times
bestselling
author of
Triggers In
today’s
workplace,
managers,

leaders, and
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HR
professionals
often believe
they don’t
have the time
to help
employees
navigate
conflict. More
often than
not, however,

it takes more
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time not to
address
conflict than
to
constructively
intervene. But
before you can
successfully
guide others
in managing
disagreements,

you must be
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able to manage
yourself—-—-your
mindset,
presence, and
behaviors.
Turn Enemies
into Allies
offers a way
of working
with clashing
employees that

is deliberate
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and systematic
——one that
draws on the
author's
expertise in
conflict and
communication
skill-building
and a decades-—
long practice
in mind-body

principles
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from the
martial art
aikido.
Following the
author’s step-
by-step guide,
you will:
Acquire the
skill and
confidence to
coach

conflicting
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employees back
to a
professional,
effective
working
relationship,
while
simultaneously
changing their
lives for the
better.

Restore
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control and
peace of mind
to the
workplace.
Increase your
leadership
presence.
Managing
Conflict at
Work provides
practical

guidance on
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how to
prevent,
contain and
resolve
conflict in
the workplace.
It
demonstrates
how effective
conflict
management can

have a
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powerful
impact on the
way
organisations
channel their
energies;
encouraging
positive
mindsets and
building
stronger and

happier
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workforces.
Putting the
cost of rising
conflict in
context with
recessionary
times, it
looks beyond
individual
cases to
issues such as

workforce
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motivation and
corporate resp
onsibility.
The authors
provide a wide
range of
practical
techniques,
tools and
templates to
support

individuals
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who need to
facilitate the
resolution of
employee
disputes.
Aimed not Jjust
at mediators
and conflict
practitioners,
but at staff
managers and

anyone who
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needs to deal
with people
disputes; the
book
emphasises
simple and
practical ways
for dealing
with conflict
situations -
both when

potential
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disputes are
first
emerging, and
once a
conflict has
escalated into
a formal
complaint.
Also including
international
case studies,

extensive
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appendix of
templates,
tools and
forms,
including
stakeholder
analysis,
mediation in-—
take forms and
reflective
questioning

prompts,
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Managing
Conflict at
Work provides
practical
support to
ensure that
your company
prevents
disputes and
stays within
the law. The

book 1is
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accompanied by
an extensive
range of ready-
to—-use
templates and
case studies
and 1is
supported by a
dedicated
website,
providing

information
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and downloads
referred to in
the book, as
well as videos
and podcasts.
Turn Enemies
Into Allies
Conflict at
Work

Conflict
Management for

Managers
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Models and
Maps for
Analyzing,
Diagnosing,
and Resolving
Conflict

An Action-
Oriented
Toolkit
Negotiating
Agreement

Without Giving
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in

After much debate by
business professionals,
organizational conflict
Is'now considered
normal andlegitimate;
it may evenbea
positive indicator of
effective
organizational
management. Within
certain limits, conflict

can he essentlal to
Page 161/2



productivity. This
book contributes to
the investigation of
organizational conflict
by analyzing'its
origins, forms,
benefits, and
consequences.
Conflict has benefits:
it may. lead to
solutions to problems,
creativity, and

innovation. In
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contrast, little or no
conflictin
organizations may
lead to stagnation,
poor decisions, and
ineffectiveness.
Managing Conflict in
Organizations is a
vigorous analysis of
the rational
application of conflict
theory in

organizations. Conflict
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Is inevitable among
humans. Itis a natural
outcome of human
interaction that begins
when two'or'more
social entities engage
one another while
striving to-attain their
own, objectives.
Relationships among
people or
organizations become

incompatible or
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inconsistent when two
or more of them desire
a similar resource that
is in short supply;
when they'do not
share behavioral
preferences regarding
their joint-action; or
when they have
different attitudes,
values, beliefs, and
skills. This book

examines these root
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causes of
organizational conflict
and offers'constructive
perspectives on-its
consequences.
Today's workplaces
are dynamic, so it
shouldn't surprise
anyone that tension
can develop quickly
and ruinously. The
Essential Workplace
Conflict Handbook is
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the ideal resource for
anyone ready to
confront conflict at
work rather than run
from it. Managed
correctly, conflict can
be a positive source
for innovation and
creativity. Using
examples drawn from
a wide range of
corporate and

entrelpreneurial
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experiences, along
with checklists and
other practical tools,
The Essential
Workplace Conflict
Handbook will'help
employees; managers
at all levels, and
business- owners
answer the following
important questions:
What's changing in

the workplace and the
Page 168/219



workforce today? Are
the right issues being
addressed? How can
we create more
options'to solve
conflicts? What's my
conflict style,-and why
is it important? How
should | set and
manage expectations?
What happens when
disruptive behavior

gets out of control?
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Positive interactions
are critical to
successful workplaces.
This vital' new title
gives you the
confidence you need
to communicate
effectively; as well as a
clear understanding of
your.individual
responsibility, no
matter your title or

role. It also gives the
Page 170/219



organization a plan
for what it can do to
foster a tension-free
workplace.

No'one wants to go
into a tenuous
situation blind and
fumbling for words.
Rather than shy away
from a difficult
situation or
conversation, The

Conflict Resolution
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Phrase Book, is the
ideal resource to help
anyone prepare for
and prevail in these
situations. Some
situations-are
unpredictable, and
you can't plan for
every
conversation--but
having the right words
on hand empowers
you to stand up to

Page 172/21



conflict rather than
run from it. The more
you practice
confronting'and even
embracing conflict,
the stronger that habit
will become and the
less likely: you will feel
like fleeing from a
difficult situation. The
Conflict Resolution
Phrase Book is a great

resource that everyone
Page 173/219



should have at their
fingertips to approach
any difficult situation
with the assurance
that the words will
come'outright! You
will learn: Positive
things to-say when
you're initiating or
responding to a
difficult conversation.
How to find and craft

language to start a
Page 174/219



conversation. The
right words for you to
positively influence the
situation. The Conflict
Resolution Phrase
Bookis a natural
complement to the
authors® previous best-
seller, The Essential
Workplace Conflict
Handbook.

“ An excellent

workbook-like guide”
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to the nuts and bolts of
professional conflict
and the strategies you
need to make conflict
work for you (Booklist,
starred review). Every
workplace is a
minefield of conflict,
and all office tension is
shaped by power.
Making Conflict Work
teaches you to identify

the nature of a
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conflict, determine
your power position
relative to'anyone
opposing you, and use
the'best strategy for
achieving your goals.
These strategies are
equally-effective for
executives, managers
and their direct
reports, consultants,
and

attorneys—anyone
Page 177/21



who has ever had a
disagreement with
someone in‘their
organization. Packed
with helpful self-
assessment exercises
and action plans, this
book gives you the
tools you need to
achieve greater
satisfaction and
success. “ A genuine

winner.” —Robert
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B. Cialdini, author of
Influence “ This book
IS anecessity . .. Read
it.” ' —Leymah
Ghowee, 2011 Nobel
Peace Prize laureate
and Liberian peace
activist- Innovative
and practical.”
—Lawrence Susskind,
Program on
Negotiation cofounder

“ Navigating conflict
Page 179/219



effectively is an
essential component of
leadership. Making
Conflict Work
tllustrates when to
compromise and when
to continue driving
forward.” - —Hon.
David N. Dinkins,
106th mayor of the
City of New York

“ An excellent

workbook-like
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guide.” —Booklist,
starred review
Resolving Workplace,
Client, and Policy
Disputes

Managing and
Resolving Workplace
Conflict

A Practical Guide to
Resolution in the
Workplace

The Big Book of

Conflict Resolution
Page 181/219



Games: Quick,
Effective Activities to
Improve
Communication,
Trust and
Collaboration
Harvard Business
Review-on
Negotiation.and
Conflict Resolution

Expert Mediators
This totally

revised second
Page 182/219



edition is a
comprehensive
volume
presenting
authoritative
information on
the management
challenges
facing today's
clinical
laboratories.
Provides
thorough

coverage of
Page 183/219



management
topics such as
managerial
leadership,
personnel,
business
planning,
information
management,
regulatory
management,
reimbursement,
generation of

revenue, and
Page 184/219



more. Includes
valuable
administrative
resources,
including
checklists,
worksheets,
forms, and
online
resources.
Serves as an
essential
resource for all

clinical
Page 185/219



laboratories,
from the
physician's
office to
hospital
clinical labs to
the largest
commercial
reference
laboratories,
providing
practical
information in

the fields of
Page 186/219



medicine and
healthcare,
clinical
pathology, and
clinical
laboratory
management, for
practitioners,
managers, and
individuals
training to
enter these
fields.

Most people are
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not good at a
skill that is
critical to
their, job! Even
when they, attend
training, their
skill does not
improve. Why?
Because conflict
is'an ‘emotional
experience and
not a rational,
logical event.

If your goal is
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to get better
outcomes’ when
dealing with
conflict rand you
are like most
people, you
probably need
some help in
learning to
manage your
emotions. This
book is packed
full of tools

that you can use
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today to make a
difference in
your career.
Like ra buffet,
you can pick and
choose the tools
that feel most
comfortable for
you or will fit
best with your
situation. When
you put together
a plan that

feels right for
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you, you will
get ‘those better
outcomes you
need jand want.

A practical
workplace guide
to handling
conflict
effectively
Managing
employees and
encouraging them
to work together

toward a common
Page 191/219



goal is an
essential skill
that all ) leaders
should possess.
Conflict
Resolution at
Work For Dummies
provides the
tools and advice
you ‘need ‘to
restore peace,
train your
colleagues to

get along better
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with others,
prevent
conflicts from
ever starting,
and maintain
better
productivity
while boosting
morale. One of
the onlyl trade
publications
that takes the
manager's

perspective on
Page 193/219



how to address
conflicts,
resolve
disputes, and
restore peace
and productivity
to the workplace
Examines more
positive means
for ‘resolving
conflicts (other
than arguing,
surrendering,

running away,
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filing a
lawsuit, etc.)
Helps managers
and employees
sort through
problems and
make the
workplace a more
rewarding place
No ' manager
should be
without Conflict
Resolution at

Work For
Page 195/219



Dummies'!
Presenting
theories about
why ‘humankind,
despite its
efforts for
peace, is in a
perpetual state
of conflict, the
members of the
Stanford Center
on Conflict and
Negotiation

consider the
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obstacles to and
processes for
harmonious
communication
The CDR
Associates
Training Package
Conflict
Management for
Security
Professionals
Getting to Yes
Conflict

Resolution
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Conflict
Management in
the Workplace
Eight, Strategies
for Everyone on
the Job

ORaines masterfully
blends the latest
empirical research on
workplace' conflict with
practical knowledge,
skills, and tools to
effectively manage and

prevent a wide range of
Page 198/219



conflict episodes. This
is‘a highly applicable
Otop shelf bookl that
will assist anyone from
the aspiring manager to
top level management
and leadership in the
public, private, and
nonprofit sectors. It will
also be'a fast favorite of
professors, trainers, and
students of business and
conflict management.l -

Brian Polkinghorn,
Page 199/219



Distinguished Professor,
Center for Conflict
Resolution, Salisbury
University. IWith her
broad dispute resolution,
teaching, and editing
experience, Susan
Raines is uniquely
qualified to organize
what is known about
conflict management in
the workplace. She has
succeeded in providing

private, public, and
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nonprofit managers with
accessible concepts and
tools'to deal effectively
with the internal and
external conflicts they
must confront every
day. Essential reading
for all managers!l -
Alan E. Gross, senior
director, training
coordinator, New York
Peace Institute JAfter
reading an advance copy

of Rainells impressive
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book, T-canllt wait to
begin to use'it as a
seminal text in my
classes/in organizational
conflict. [;lam amazed at
her ability to cover so
well such disparate
subjects as systems
design, public policy
disputes, small and large
group processes,
customer conflicts,
conflicts in a unionized

environment, and
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conflicts within
regulatory contexts. Her
user-friendly writing
style is enhanced by her
salient examples of
exemplary and mistake-
laden practices within
public and private sector
organizations. A [must-
readl for'scholars,
students, and
practitioners interested
in organizational

conflict.ll - Neil H. Katz,
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professor, Conflict
Analysis and
Resolution, Nova-
Southeastern University
IConflict management
skills are essential to a
managerlls success.
Raines, a leading
scholar and practitioner,
provides a
comprehensive and
strategic new guide to
these critical skills and

how to use them in any
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organization.[l - Lisa
Blomgren Bingham,
Keller-Runden
Professor of Public
Service, School of
Public and
Environmental Affairs,
Indiana University

The counselor, teacher,
and founder of The
Relationship School
reveals the origins of
conflict styles, and how

to stop avoiding and
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resolve conflict in
relationships with loved
ones.! Conflicts in our
closestrelationships-are
scary because so much
is. at stake. If the conflict
doesn't go well, we
could lose our marriage,
our family or our job, all
connected to ‘our
security and survival. So
we do just about
anything not to lose

those relationships,
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including avoid conflict,
betraying ourselves or
becoming dishonest.
Unresolved conflict
affects every single
aspect of our lives, from
self-confidence to
physical and mental
health. Jayson Gaddis is
a personal trainer for
relationships and one of
the worldls leading
authorities on

interpersonal conflict.
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For almost two decades,
Gaddis has helped
mdividuals, couples,
and teams get to the
bottom of their deepest
conflicts. He helps
people see the wisdom
in conflict and how to
get to zerolwhich means
we have successfully
worked through our
conflict and have
nothing in the way of a

good connection. In
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Getting to Zero, Gaddis
shows the reader how to
stop running away from
uncomfortable
conversations and
instead learn how to
work through them.
Through funny personal
stories, uncomfortable
examples, ‘and effective
tools-and skills, he
shows the reader how to
move from

disconnection to
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connection, acceptance,
and understanding. This
method upgrades the old
tired and static conflict
resolution approaches
and offers a fresh, street-
level, user-friendly road
map on exactly how to
work through conflict
with the people you care
most-about.

When we are baffled by
the insanity of the Jother

sidelllin our politics, at
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work, or at homelitlls
because we arenlt
seeing how the conflict
itself has taken over.
Thatls what Jhigh
conflictll does. Itls the
invisible hand of our
time. And itls different
from the useful friction
of healthy conflict.
Thatls good conflict,
and itls a necessary
force that pushes us to

be better people. High
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conflict'is what happens
when discord distills
mto a good-versus-evil
kind of feud, the kind
with an us and a them.
In this state, the brain
behaves differently. We
feel increasingly certain
of our own superiority,
and everything we do to
try to-end the conflict,
usually makes it worse.
Eventually, we can start

to mimic the behavior of
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our adversaries, harming
what we hold most dear.
In this Ocompulsively
readablell (Evan Osnos;
National Book Award-
winning author) book,
New York Times
bestselling author and
award-winning
journalist Amanda
Ripley-investigates how
good people get
captured by high

conflictland how they
Page 213/219



break free. Our journey
begins in California,
where a world-
renowned conflict
expert struggles to
extract himself from a
political feud. Then we
meet a Chicago gang
leader who dedicates his
life to a vendettalonly to
realize; years later, that
the story helld told
himself about the

conflict was not quite
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true. Next, we travel to
Colombia, to find out
whether/thousands of
people can be nudged
out of high conflict at
scale. Finally, we return
to America to see what
happens when a group
of liberal Manhattan
Jews and conseérvative
Michigan corrections
officers choose to stay
in each otherlls homes in

order to understand one
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another better, even as
they continue to
disagree. All these
people; in dramatically
different situations,
were drawn into high
conflict by similar
forces, including
conflict entrepreneurs,
humiliation, and false
binaries. But ultimately,
all of them found ways
to transform high

conflict into good
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conflict, the kind that
made them better
people. They
rehumanized and
recategorized their
opponents, and they
revived curiosity and
wonder, even as they
continued to fight for
what they knew was
right. People do escape
high conflict.
Individualsleven entire

communitieslcan short-
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circuit the feedback
loops-of outrage and
blame, if they want to.
This is;an llinsightful
and enthrallingll (The
New York Times Book
Review) bookland a
mind-opening new way
to think about conflict
that will transform how
we move through the
world.

The Conflict Resolution

Phrase Book
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Overcoming Mediation
Challenges in
Workplace, Family, and
Community Conflicts
Conflict and Gender
HBR Guide to Dealing
with Conflict (HBR
Guide Series)

How to Work Through
Conflict in Your High-
Stakes Relationships
High Conflict
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