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Enterprise Architecture As Strategy: Creating A Foundation For
Business Execution
Software development today is embracing events and streaming data, which optimizes not
only how technology interacts but also how businesses integrate with one another to meet
customer needs. This phenomenon, called flow, consists of patterns and standards that
determine which activity and related data is communicated between parties over the
internet. This book explores critical implications of that evolution: What happens when
events and data streams help you discover new activity sources to enhance existing
businesses or drive new markets? What technologies and architectural patterns can
position your company for opportunities enabled by flow? James Urquhart, global field CTO
at VMware, guides enterprise architects, software developers, and product managers
through the process. Learn the benefits of flow dynamics when businesses, governments,
and other institutions integrate via events and data streams Understand the value chain
for flow integration through Wardley mapping visualization and promise theory modeling
Walk through basic concepts behind today's event-driven systems marketplace Learn how
today's integration patterns will influence the real-time events flow in the future
Explore why companies should architect and build software today to take advantage of flow
in coming years
Securing against operational interruptions and the theft of your data is much too
important to leave to chance. By planning for the worst, you can ensure your organization
is prepared for the unexpected. Enterprise Architecture and Information Assurance:
Developing a Secure Foundation explains how to design complex, highly available, and
secure enterprise architectures that integrate the most critical aspects of your
organization's business processes. Filled with time-tested guidance, the book describes
how to document and map the security policies and procedures needed to ensure costeffective organizational and system security controls across your entire enterprise. It
also demonstrates how to evaluate your network and business model to determine if they
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fit well together. The book’s comprehensive coverage includes: Infrastructure security
model components Systems security categorization Business impact analysis Risk management
and mitigation Security configuration management Contingency planning Physical security
The certification and accreditation process Facilitating the understanding you need to
reduce and even mitigate security liabilities, the book provides sample rules of
engagement, lists of NIST and FIPS references, and a sample certification statement.
Coverage includes network and application vulnerability assessments, intrusion detection,
penetration testing, incident response planning, risk mitigation audits/reviews, and
business continuity and disaster recovery planning. Reading this book will give you the
reasoning behind why security is foremost. By following the procedures it outlines, you
will gain an understanding of your infrastructure and what requires further attention.
This book investigates solutions incorporated by architecture boards in global
enterprises to resolve issues and mitigate related architecture risks, while also
proposing and implementing an adaptive integrated digital architecture framework (AIDAF)
and related models and approaches/platforms, which can be applied in companies to promote
IT strategies using cloud/mobile IT/digital IT. The book is divided into three main
parts, the first of which (Chapters 1–2) addresses the background and motivation for
AIDAF in connection with IT strategies for cloud/mobile IT/digital IT. The second part
(Chapter 3) provides an overview of strategic enterprise architecture (EA) frameworks and
related models in the era of digital IT, elaborates on the essential elements of EA
frameworks in the era of cloud/mobile IT/digital IT, and advocates using AIDAF and
related models for architecture assessment/risk management and knowledge management on
digital platforms. In turn, the third part (Chapters 4–7) demonstrates the application
and benefits of AIDAF and several related approaches/models, as shown in three case
studies. “I found this book to be a very nice contribution to the EA community of
practice. I can recommend this book as a textbook for digital IT
strategists/practitioners, EA practitioners, students in universities and graduate
schools.” (From the Foreword by Scott A. Bernard) “In this new age of the digital
information society, it is necessary to advocate a new EA framework. This book provides
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state-of-the art knowledge and practices about EA frameworks beneficial for IT
practitioners, IT strategists, CIO, IT architects, and even students. It serves as an
introductory textbook for all who drive the information society in this era.”(From the
Foreword by Jun Murai)
An Introduction to Enterprise Architecture is the culmination of several decades of
experience that I have gained through work initially as an information technology manager
and then as a consultant to executives in the public and private sectors. I wrote this
book for three major reasons: (1) to help move business and technology planning from a
systems and process-level view to a more strategy-driven enterprise-level view, (2) to
promote and explain the emerging profession of EA, and (3) to provide the first textbook
on the subject of EA, which is suitable for graduate and undergraduate levels of study.
To date, other books on EA have been practitioner books not specifically oriented toward
a student who may be learning the subject with little to no previous exposure. Therefore,
this book contains references to related academic research and industry best practices,
as well as my own observations about potential future practices and the direction of this
emerging profession.
EDGE
Enterprise Architecture for Strategic Management of Modern IT Solutions
Enterprise Application Architecture with .NET Core
Using the Pagoda Blueprint
Creating Value by Informed Governance
Flow Architectures
SOA Source Book
This is a story of reinvention. Jim Whitehurst, celebrated president and CEO of one of the world's most revolutionary
software companies, tells first-hand his journey from traditional manager (Delta Air Lines, Boston Consulting Group)
and “chief” problem solver to CEO of one of the most open organizational environments he'd ever encountered. This
challenging transition, and what Whitehurst learned in the interim, has paved the way for a new way of
managing—one this modern leader sees as the only way companies will successfully function in the future.
Whitehurst says beyond embracing the technology that has so far disrupted entire industries, companies must now
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adapt their management and organizational design to better fit the Information Age. His mantra? “Adapt or die.”
Indeed, the successful company Whitehurst leads—the open source giant Red Hat—has become the organizational
poster child for how to reboot, redesign, and reinvent an organization for a decentralized, digital age. Based on open
source principles of transparency, participation, and collaboration, “open management” challenges conventional
business ideas about what companies are, how they run, and how they make money. This book provides the blueprint
for putting it into practice in your own firm. He covers challenges that have been missing from the conversation to
date, among them: how to scale engagement; how to have healthy debates that net progress; and how to attract and
keep the “Social Generation” of workers. Through a mix of vibrant stories, candid lessons, and tested processes,
Whitehurst shows how Red Hat has blown the traditional operating model to pieces by emerging out of a pure bottom
up culture and learning how to execute it at scale. And he explains what other companies are, and need to be doing
to bring this open style into all facets of the organization. By showing how to apply open source methods to
everything from structure, management, and strategy to a firm's customer and partner relationships, leaders and
teams will now have the tools needed to reach a new level of work. And with that new level of work comes
unparalleled success. The Open Organization is your new resource for doing business differently. Get ready to make
traditional management thinking obsolete.
Build a Business Architecture Framework to enable your organization to grow and gracefully accommodate change.
The practical approach described in this book can help you as a business architect, analyst, or manager, create
reusable, adaptable, and manageable knowledge of your organization. Apply the full lifecycle from business strategy
through implementation, and identify the required knowledge domains. Convert business strategy into usable and
effective business designs which optimize investment decisions. Articulate what domain knowledge (the dots) needs
to be collected, how these are connected, and which combinations provide the greatest opportunity if corrected. The
book covers the main business architecture stages of ‘Define the Business’, ‘Design the Business’, ‘Build the
Business’, and ‘Operate the Business’. Build models of the external ecosystem, business stakeholders, business
information, business processes, business capabilities, change prioritization, and performance management systems
to support your change journey. This book is an essential companion guide for new business architects and analysts,
and a valuable reference for experienced architects to enhance their practice.
Enterprise Architecture is the discipline of managing the complexities of the Business-IT landscape. It has been
around since the 1980's, when for the first time computers were connected in networks, and the already serious (and
unsolved) problem of the complexity of computer programs for relatively simple business needs turned into the huge
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problem of large networks of them in complex business landscapes. In spite of many 'best practices' and 'frameworks'
that have been introduced, Enterprise Architecture is not a great success. After thirty years, we still have the same
problems. Chaos is still everywhere. Projects still fail far too often. In this book, (hidden) assumptions behind the
existing approaches to enterprise architecture are challenged, and a more realistic perspective that helps us battle
the complexities and unpredictabilities of today's Business-IT landscapes is described. Practical suggestions about
enterprise architecture governance and products, based on real-world experience with the described approach,
complete the book. From general management to IT professionals, everyone who is confronted with the problem of
managing Business-IT landscapes can profit from the insights this book offers. No specialist prior knowledge is
required. Gerben Wierda is author of Mastering ArchiMate, and was, amongst other things, Lead Architect of the
Judiciary in The Netherlands, Lead Architect of APG Asset Management, and is now Team Coordinator Architecture &
Design at APG. He holds an M.Sc in Physics from the University of Groningen and an MBA from RSM Erasmus,
Rotterdam.
Continuous Architecture provides a broad architectural perspective for continuous delivery, and describes a new
architectural approach that supports and enables it. As the pace of innovation and software releases increases, IT
departments are tasked to deliver value quickly and inexpensively to their business partners. With a focus on getting
software into end-users hands faster, the ultimate goal of daily software updates is in sight to allow teams to ensure
that they can release every change to the system simply and efficiently. This book presents an architectural approach
to support modern application delivery methods and provide a broader architectural perspective, taking architectural
concerns into account when deploying agile or continuous delivery approaches. The authors explain how to solve the
challenges of implementing continuous delivery at the project and enterprise level, and the impact on IT processes
including application testing, software deployment and software architecture. Covering the application of enterprise
and software architecture concepts to the Agile and Continuous Delivery models Explains how to create an
architecture that can evolve with applications Incorporates techniques including refactoring, architectural analysis,
testing, and feedback-driven development Provides insight into incorporating modern software development when
structuring teams and organizations
Enterprise Architecture Planning
The Cornerstones of Enterprise Architecture
Enterprise Architecture
Handbook on Enterprise Architecture
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Principle Based Enterprise Architecture
Enterprise Architecture and Information Assurance
Enterprise Architecture - The Eight Fundamental Factors

Cloud Enterprise Architecture examines enterprise architecture (EA) in the context of the
surging popularity of Cloud computing. It explains the different kinds of desired
transformations the architectural blocks of EA undergo in light of this strategically
significant convergence. Chapters cover each of the contributing architectures of EA—business,
information, application, integration, security, and technology—illustrating the current and
impending implications of the Cloud on each. Discussing the implications of the Cloud paradigm
on EA, the book details the perceptible and positive changes that will affect EA design,
governance, strategy, management, and sustenance. The author ties these topics together with
chapters on Cloud integration and composition architecture. He also examines the Enterprise
Cloud, Federated Clouds, and the vision to establish the InterCloud. Laying out a comprehensive
strategy for planning and executing Cloud-inspired transformations, the book: Explains how the
Cloud changes and affects enterprise architecture design, governance, strategy, management, and
sustenance Presents helpful information on next-generation Cloud computing Describes additional
architectural types such as enterprise-scale integration, security, management, and governance
architectures This book is an ideal resource for enterprise architects, Cloud evangelists and
enthusiasts, and Cloud application and service architects. Cloud center administrators, Cloud
business executives, managers, and analysts will also find the book helpful and inspirational
while formulating appropriate mechanisms and schemes for sound modernization and migration of
traditional applications to Cloud infrastructures and platforms.
Enterprise Architecture as StrategyCreating a Foundation for Business ExecutionHarvard Business
Press
History has shown that having a competitive advantage is critical to the success and long-term
viability of all organizations. However, creating and sustaining such an advantage is a
challenge. Organizations must formulate a winning strategy, surpass competitors at implementing
and executing it, and excel at adapting in response to internal and external events. Although
organizations have applied numerous best practices to help them succeed in their strategic
endeavors, they still face serious difficulties, which they can only surmount by adopting
business architecture. The goal of this book is to describe what business architecture is; how
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it can help meet the challenge of formulating, implementing and executing an organization’s
strategy; and how to build and exploit a superior strategy management system that leverages
business architecture.
This book presents an approach to enterprise architecture, which enables corporations to achieve
their business objectives faster. Focusing on the governance of IT in the organization, it
provides tangible tools, advice and strategies for implementing and designing the architectural
process within a corporation that will make a major contribution in driving the business forward
and achieve its goals.
Value-Driven Digital Transformation
Enterprise Architecture as Strategy
The Open Organization
Designed for Digital
Elements of Effective IT Management
A Modern Enterprise Architecture Approach
Enterprise Architecture As Strategy

The Industrial Revolution, powered by oil and other fossil fuels, is spiraling into a dangerous
endgame. The price of gas and food are climbing, unemployment remains high, the housing
market has tanked, consumer and government debt is soaring, and the recovery is slowing.
Facing the prospect of a second collapse of the global economy, humanity is desperate for a
sustainable economic game plan to take us into the future. Here, Jeremy Rifkin explores how
Internet technology and renewable energy are merging to create a powerful "Third Industrial
Revolution." He asks us to imagine hundreds of millions of people producing their own green
energy in their homes, offices, and factories, and sharing it with each other in an "energy
internet," just like we now create and share information online. Rifkin describes how the fivepillars of the Third Industrial Revolution will create thousands of businesses, millions of jobs,
and usher in a fundamental reordering of human relationships, from hierarchical to lateral
power, that will impact the way we conduct commerce, govern society, educate our children,
and engage in civic life. Rifkin's vision is already gaining traction in the international
community. The European Union Parliament has issued a formal declaration calling for its
implementation, and other nations in Asia, Africa, and the Americas, are quickly preparing
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their own initiatives for transitioning into the new economic paradigm. The Third Industrial
Revolution is an insider's account of the next great economic era, including a look into the
personalities and players — heads of state, global CEOs, social entrepreneurs, and NGOs —
who are pioneering its implementation around the world.
Practical advice for redesigning “big, old” companies for digital success, with examples from
Amazon, BNY Mellon, LEGO, Philips, USAA, and many other global organizations. Most
established companies have deployed such digital technologies as the cloud, mobile apps, the
internet of things, and artificial intelligence. But few established companies are designed for
digital. This book offers an essential guide for retooling organizations for digital success. In
the digital economy, rapid pace of change in technology capabilities and customer desires
means that business strategy must be fluid. As a result, the authors explain, business design
has become a critical management responsibility. Effective business design enables a
company to quickly pivot in response to new competitive threats and opportunities. Most
leaders today, however, rely on organizational structure to implement strategy, unaware that
structure inhibits, rather than enables, agility. In companies that are designed for digital,
people, processes, data, and technology are synchronized to identify and deliver innovative
customer solutions—and redefine strategy. Digital design, not strategy, is what separates
winners from losers in the digital economy. Designed for Digital offers practical advice on
digital transformation, with examples that include Amazon, BNY Mellon, DBS Bank, LEGO,
Philips, Schneider Electric, USAA, and many other global organizations. Drawing on five years
of research and in-depth case studies, the book is an essential guide for companies that want
to disrupt rather than be disrupted in the new digital landscape. Five Building Blocks of
Digital Business Success Shared Customer Insights Operational Backbone Digital Platform
Accountability Framework External Developer Platform
EDGE: The Agile Operating Model That Will Help You Successfully Execute Your Digital
Transformation “[The authors’] passion for technology allows them to recognize that for most
enterprises in the 21st century, technology is THE business. This is what really separates the
EDGE approach. It is a comprehensive operating model with technology at its core.” —From
the Foreword by Heidi Musser, Executive Vice President and Principal Consultant, Leading
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Agile; retired, Vice President and CIO, USAA Maximum innovation happens at the edge of
chaos: the messy, risky, and uncertain threshold between randomness and structure.
Operating there is uncomfortable but it’s where organizations “invent the future.” EDGE is a
set of fast, iterative, adaptive, lightweight, and value-driven tools to achieve digital
transformation, and EDGE: Value-Driven Digital Transformation is your guide to using this
operating model for innovation. Jim Highsmith is one of the world’s leading agile pioneers and
a coauthor of the Agile Manifesto. He, Linda Luu, and David Robinson know from their vast inthe-trenches experience that sustainable digital transformation requires far more than
adopting isolated agile practices or conventional portfolio management. This hard,
indispensable work involves changing culture and mindset, and going beyond transforming
the IT department. EDGE embraces an adaptive mindset in the face of market uncertainty, a
visible, value-centered portfolio approach that encourages continual value linkages from
vision to detailed initiatives, incremental funding that shifts as strategies evolve,
collaborative decision-making, and better risk mitigation. This guide shows leaders how to
use the breakthrough EDGE approach to go beyond incremental improvement in a world of
exponential opportunities. Build an organization that adapts fast enough to thrive Clear away
unnecessary governance processes, obsolete “command and control” leadership approaches,
and slow budgeting/planning cycles Improve collaboration when major, fast-paced responses
are necessary Continually optimize investment allocation and monitoring based on your vision
and goals Register your product for convenient access to downloads, updates, and/or
corrections as they become available. See inside book for details.
The Enterprise Architecture Management (EAM) discipline deals with the alignment of
business and information systems architectures. While EAM has long been regarded as a
discipline for IT managers, this book takes a different stance: It explains how top executives
can use EAM to leverage their strategic planning and controlling processes, as well as how it
can contribute to their sustainable competitive advantage. Based on the analysis of best
practices from eight leading European companies from various industries, the book presents
the crucial elements of successful EAM. It outlines what executives need to do in terms of
governance, processes, methodologies, and culture in order to bring their management to the
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next level. Beyond this, the book points out how EAM could develop in the next decade, thus
allowing today’s managers to prepare for the future architecture management.
Business Architecture
Enterprise Architecture for Global Companies in a Digital IT Era
Developing a Blueprint for Data, Applications, and Technology
The Missing Link in Strategy Formulation, Implementation and Execution
Cloud Enterprise Architecture
Sustainable Architecture in an Agile and Cloud-Centric World
Launching an Enterprise Business Architecture Practice: A Playbook for Getting Started
The Principle Based Enterprise Architecture (PBEA) Method is a proven approach for implementing an
enterprise-wide architecture practice in large- and medium-sized technology organizations. The method
begins with a set of architecture objectives linked to concepts that matter to the business. It then
lays out how to build technology platforms from components we call assets and how to manage those
assets over time, through the calculation and management of technical debt. The PBEA method is a
pragmatic approach to enterprise technology architecture which is based on the fundamental tenet that
technology is never perfect, compromises must be made, and one of the most valuable functions an
enterprise architecture group can provide for a company is a method for managing those compromises. We
call the cost of these compromises "technical debt". It is essentially the difference between what we
should have spent on technology and what we did spend. The PBEA method grew from the experience of
watching how large technology organizations function (or do not function as the case may be). You will
learn about such essential topics as: Best practices for building, managing, and ultimately evolving an
enterprise architecture. Defining principles and golden rules to guide the high-quality creation of the
building blocks of products and platforms (assets). Calculating technical debt and assessing the
business risk associated with carrying that debt. Identifying and managing the actions required to pay
off technical debt and mitigate any associated business risk. If you have witnessed products and
platforms 'collapsing under the burden of technical debt', then this book is for you. If you have seen
technology organizations fail to learn from their mistakes, then this book is also for you. If you have
been involved in the development of products where Version 2 required almost a rewrite of Version 1 or
worked in technology organizations that spend an excessive portion of their budget on maintenance, then
the PBEA method may provide both insight and benefit. Or if you are an enterprise architect and have
witnessed one or more Enterprise Architecture functions get eliminated because they were seen as 'too
ivory tower' and too distant from the customer, then this book will provide you with a concrete, factPage 10/18
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based approach for building an enterprise architecture function that is fully aligned with business
objectives and that delivers real measurable benefit to the corporation.
Architect and design highly scalable, robust, clean and highly performant applications in .NET Core
About This Book Incorporate architectural soft-skills such as DevOps and Agile methodologies to enhance
program-level objectives Gain knowledge of architectural approaches on the likes of SOA architecture
and microservices to provide traceability and rationale for architectural decisions Explore a variety
of practical use cases and code examples to implement the tools and techniques described in the book
Who This Book Is For This book is for experienced .NET developers who are aspiring to become architects
of enterprise-grade applications, as well as software architects who would like to leverage .NET to
create effective blueprints of applications. What You Will Learn Grasp the important aspects and best
practices of application lifecycle management Leverage the popular ALM tools, application insights, and
their usage to monitor performance, testability, and optimization tools in an enterprise Explore
various authentication models such as social media-based authentication, 2FA and OpenID Connect, learn
authorization techniques Explore Azure with various solution approaches for Microservices and
Serverless architecture along with Docker containers Gain knowledge about the recent market trends and
practices and how they can be achieved with .NET Core and Microsoft tools and technologies In Detail If
you want to design and develop enterprise applications using .NET Core as the development framework and
learn about industry-wide best practices and guidelines, then this book is for you. The book starts
with a brief introduction to enterprise architecture, which will help you to understand what enterprise
architecture is and what the key components are. It will then teach you about the types of patterns and
the principles of software development, and explain the various aspects of distributed computing to
keep your applications effective and scalable. These chapters act as a catalyst to start the practical
implementation, and design and develop applications using different architectural approaches, such as
layered architecture, service oriented architecture, microservices and cloud-specific solutions.
Gradually, you will learn about the different approaches and models of the Security framework and
explore various authentication models and authorization techniques, such as social media-based
authentication and safe storage using app secrets. By the end of the book, you will get to know the
concepts and usage of the emerging fields, such as DevOps, BigData, architectural practices, and
Artificial Intelligence. Style and approach Filled with examples and use cases, this guide takes a nononsense approach to show you the best tools and techniques required to become a successful software
architect.
This book shows its readers how to achieve the goal of genuine IT governance. The key here is the
successful development of enterprise architecture as the necessary foundation. With its capacity to
span and integrate business procedures, IT applications and IT infrastructure, enterprise architecture
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opens these areas up to analysis and makes them rich sources of critical data. Enterprise architecture
thereby rises to the status of a crucial management information system for the CIO. The focused
analysis of the architecture (its current and future states) illuminates the path to concrete IT
development planning and the cost-effective and beneficial deployment of IT. Profit from the author's
firsthand experience - proven approaches firmly based in enterprise reality.
The purpose of the 9th IEEE/ACIS International Conference on Computer and Information Science (ICIS
2010) was held on August 18-20, 2010 in Kaminoyama, Japan is to bring together scientist, engineers,
computer users, students to share their experiences and exchange new ideas, and research results about
all aspects (theory, applications and tools) of computer and information science, and to discuss the
practical challenges encountered along the way and the solutions adopted to solve them The conference
organizers selected the best 18 papers from those papers accepted for presentation at the conference in
order to publish them in this volume. The papers were chosen based on review scores submitted by
members of the program committee, and underwent further rigorous rounds of review.
How to Make It Work
Creating a Foundation for Business Execution
A Practical Guide
Developing a Secure Foundation
How to Architect Your Business for Sustained Success
Reaching the Pinnacle

You've probably been hearing about Agile, Enterprise Architecture and Innovation Management for some time which isn't surprising
as they are all important disciplines in their own right. If you've not been exposed to any of these or not used these together, then this
book is here to help.There are differing levels of content in this book, and we've chosen to either describe a topic and why it is relevant
or deep dive into the topic when we think it's necessary.This book will not attempt to show you how to do enterprise architecture or
innovation management but provides a tool kit of techniques that our clients have found beneficial over the past 20 years.Many people
and teams can benefit most from this book, but we took the liberty to assume the following:- You're looking at supporting some form of
innovation in your organization. Whether you're a business owner, architect, line of business manager, process owner or have some
other role, you would like to understand how to capture innovation.- You may have used enterprise architecture in the past but
couldn't appreciate, extract or demonstrate the value of it within your organization.- You've had some success and you're looking to
grow your innovation management and/or enterprise architecture practice.- You want to try combining agile techniques with
enterprise architecture best practices to achieve better agility.- You want to use innovation management and enterprise architecture in
conjunction with each other but are unsure of the benefits or approach.- You would like to see how enterprise architecture could be
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more closely aligned to project delivery.
Enterprise Architecture (EA) is an essential part of the fabric of a business; however, EA also transcends and transforms technology
and moves it into the business space. Therefore, EA needs to be discussed in an integrated, holistic, and comprehensive manner. Only
such an integrated approach to EA can provide the foundation for a transformation that readies the business for the myriad enterprisewide challenges it will face. Highly disruptive technologies such as Big Data, Machine Learning, and Mobile and Cloud Computing
require a fine balance between their business and technical aspects as an organization moves forward with its digital transformation.
This book focuses on preparing all organizations – large and small – and those wishing to move into them for the impact of leveraging
these emerging, disruptive, and innovative technologies within the EA framework.
bull; Written by expert practitioners who have hands-on experience solving real-world problems for large corporations bull; Helps
enterprise architects make sense of data, systems, software, services, product lines, methodologies, and much more bull; Provides
explanation of theory and implementation with real-world business examples to support key points
Does it seem you’ve formulated a rock-solid strategy, yet your firm still can’t get ahead? If so, construct a solid foundation for business
execution—an IT infrastructure and digitized business processes to automate your company’s core capabilities. In Enterprise
Architecture as Strategy: Creating a Foundation for Business Execution, authors Jeanne W. Ross, Peter Weill, and David C. Robertson
show you how. The key? Make tough decisions about which processes you must execute well, then implement the IT systems needed to
digitize those processes. Citing numerous companies worldwide, the authors show how constructing the right enterprise architecture
enhances profitability and time to market, improves strategy execution, and even lowers IT costs. Though clear, engaging explanation,
they demonstrate how to define your operating model—your vision of how your firm will survive and grow—and implement it through
your enterprise architecture. Their counterintuitive but vital message: when it comes to executing your strategy, your enterprise
architecture may matter far more than your strategy itself.
Third Edition
Agile Enterprise Architecture and Innovation Management
How Lateral Power Is Transforming Energy, the Economy, and the World
Igniting Passion and Performance
A Modern Approach to Business and IT Alignment
The Formal Link between Strategy and Results
A Practical Guide to the Eight Fundamental Factors That Are Common to All EA Approaches and Frameworks.
"Regardless of the type of architecture, architecture itself is an organized accumulation of knowledge
within a particular domain. While we generally conceive of its representation as a set of diagrams,
containing specific notations and taxonomies of symbols and glossary terms, an architecture may actually
be represented using anything that can be arranged in a pattern to record information. The earliest
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forms of architecture relate to architecting buildings, monuments, military disciplines, organized
religion, music, storytelling, and various other forms within the arts. These early forms of
architecture of course predate computer related architectures by thousands of years. That said, it is
worth noting that there are a number of common elements among architectures irrespective of their
relative age, such as forms of standardization, reusable structures, the accumulation of knowledge, and
providing a context for understanding something. Needless to say, anyone can be an architect in a topic
in which they have a deep understanding and appreciation of. While one obvious difference among
architects is the amount and variety of pertinent experience, the less obvious difference is the degree
to which an architect recognizes the potential forms of standardization, reusable structures,
accumulation of knowledge, relationships among the components, and use of architecture as an accelerator
to more rapidly understand the context and scope of a particular topic or to rapidly convey it to
another. Architectures as a result must be easy to understand"-Based on an extensive study of the actual industry best practices, this book provides a systematic
conceptual description of an EA practice and offers practically actionable answers to the key questions
related to enterprise architecture.
Enterprise architecture defines a firm's needs for standardized tasks, job roles, systems,
infrastructure, and data in core business processes. This book explains enterprise architecture's vital
role in enabling - or constraining - the execution of business strategy. It provides frameworks, case
examples, and more.
The revised version of this book to provide essential guidance, compelling ideas, and unique ways to
Enterprise Architects so that they can successfully perform complex enterprise modernisation initiatives
transforming from chaos to coherence. This is not an ordinary theory book describing Enterprise
Architecture in detail. There are myriad of books on the market and in libraries discussing details of
enterprise architecture. My aim here is to highlight success factors and reflect lessons learnt from the
field within enterprise modernisation and transformation context. As a practising Senior Enterprise
Architect, myself, I read hundreds of those books and articles to learn different views. They have been
valuable to me to establish my foundations in the earlier phase of my profession. However, what is
missing now is a concise guidance book showing Enterprise Architects the novel approaches, insights from
the real-life experience and experimentations, and pointing out the differentiating technologies for
enterprise modernisation. If only there were such a guide when I started engaging in modernisation and
transformation programs. The biggest lesson learned is the business outcome of the enterprise
modernisation. What genuinely matters for business is the return on investment of the enterprise
architecture and its monetising capabilities. The rest is the theory because nowadays sponsoring
executives, due to economic climate, have no interest, attention, or tolerance for non-profitable
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ventures. I am sorry for disappointing some idealistic Enterprise Architects, but with due respect, it
is the reality, and we cannot change it. This book deals with reality rather than theoretical
perfection. Anyone against this view on this climate must be coming from another planet. In this
concise, uncluttered and easy-to-read book, I attempt to show the significant pain points and valuable
considerations for enterprise modernisation using a structured approach and a simple narration
especially considering my audience from non-English speaking backgrounds. The architectural rigour is
still essential. We cannot compromise the rigour aiming to the quality of products and services as a
target outcome. However, there must be a delicate balance among architectural rigour, business value,
and speed to the market. I applied this pragmatic approach to multiple substantial transformation
initiatives and complex modernisations programs. The key point is using an incrementally progressing
iterative approach to every aspect of modernisation initiatives, including people, processes, tools, and
technologies as a whole. Starting with a high-level view of enterprise architecture to set the context,
I provided a dozen of distinct chapters to point out and elaborate on the factors which can make a real
difference in dealing with complexity and producing excellent modernisation initiatives. As eminent
leaders, Enterprise Architects are the critical talents who can undertake this massive mission using
their people and technology skills, in addition to many critical attributes such as calm and composed
approach. Let's keep in mind that as Enterprise Architects, we are architects, not firefighters! I have
full confidence that this book can provide valuable insights and some 'aha' moments for talented
architects like yourself to tackle this enormous mission of turning chaos to coherence.
Pragmatic Enterprise Architecture
Creating Or Choosing an Enterprise Architecture Framework
Strategic Enterprise Architecture Management
How to Survive in the Jungle of Enterprise Architecture Frameworks
Integrated Transformation Strategies
Strategies to Transform Information Systems in the Era of Big Data
A Systematic Approach to Enterprise Architecture and Governance

"Enterprise Architecture - the Eight Fundamental Factors" is an invaluable guide providing practical advice, examples and case
studies that show how successful enterprise architects make a real difference. The fundamental factors described here are true for
all enterprise architecture (EA) approaches. You will find them in The Open Group Architecture Framework (TOGAF), the
Zachman Framework, and in every other EA methodology or framework. The book provides a combined, integrated EA
approach. It shows exactly how these factors are used in practice, and it demonstrates this with details drawn from a wide-range
of typical EA initiatives. The first edition was published in 2003 under the title "Information First."
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Software services are established as a programming concept, but their impact on the overall architecture of enterprise IT and
business operations is not well-understood. This has led to problems in deploying SOA, and some disillusionment. The SOA
Source Book adds to this a collection of reference material for SOA. It is an invaluable resource for enterprise architects working
with SOA.The SOA Source Book will help enterprise architects to use SOA effectively. It explains: What SOA is How to evaluate
SOA features in business terms How to model SOA How to use The Open Group Architecture Framework (TOGAF™) for SOA
SOA governance This book explains how TOGAF can help to make an Enterprise Architecture. Enterprise Architecture is an
approach that can help management to understand this growing complexity.
"This book provides guidance on how to employ enterprise architecture (EA) in deploying and managing information technology
(IT) solutions from the perspectives of pragmatic strategies. It uses sociotechnical theories such as actor-network theory (ANT)
and structuration theory (ST) as lenses to examine challenges and complexities of EA"-The first Enterprise Architecture book that compares the 14 most popular Enterprise Architecture Frameworks in the world. A
unique book for CIO's, Enterprise Architects and all others interested in EA.
An Introduction to Enterprise Architecture
Enterprise Architecture Fundamentals
Architecture Principles
The Practice of Enterprise Architecture
From Enterprise Architecture to IT Governance
Chess and the Art of Enterprise Architecture
A Practical Guide to Enterprise Architecture
Enterprises, from small to large, evolve continuously. As a result, their structures are transformed and extended continuously. Without some means of
control, such changes are bound to lead to an overly complex, uncoordinated and heterogeneous environment that is hard to manage and hard to adapt to
future changes. Enterprise architecture principles provide a means to direct transformations of enterprises. As a consequence, architecture principles
should be seen as the cornerstones of any architecture. In this book, Greefhorst and Proper focus on the role of architecture principles. They provide both
a theoretical and a practical perspective on architecture principles. The theoretical perspective involves a brief survey of the general concept of principle
as well as an analysis of different flavors of principles. Architecture principles are regarded as a specific class of normative principles that direct the
design of an enterprise, from the definition of its business to its supporting IT. The practical perspective on architecture principles is concerned with an
approach to the formulation of architecture principles, as well as their actual use in organizations. To illustrate their use in practice, several real-life
cases are discussed, an application of architecture principles in TOGAF is included, and a catalogue of example architecture principles is provided. With
this broad coverage, the authors target students and researchers specializing in enterprise architecture or business information systems, as well as
practitioners who want to understand the foundations underlying their practical daily work.
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Organizations today exist in an environment of unprecedented change. They do so against a backdrop of a global, competitive marketplace, the fastpaced enablement of technology, amplified regulation and accelerating organizational complexity. Many organizations are addressing change in a suboptimal way and they are operating without a clear view of where their operational risks lie. It is these dynamics that are leading organizations to
recognise and embrace Business Architecture. Despite this environment, Business Architecture can be a difficult ’sell’ - it is often perceived to be abstract
and lacking in tangible delivery. To succeed, Business Architecture must be pragmatic and, to be sustainable, it must focus on achieving long-term value
and, at the same time, recognise the shorter-term tactical needs of the organisation. With these challenges in mind, this book provides a practical guide on
how to employ Business Architecture and how to build a balanced proposition that delivers value to a broad range of stakeholders. As the book states,
Business Architecture should not be practised in isolation, nor should it be thought of as a one-off process; it needs to be woven into the fabric of the
organization. And so the authors illustrate the opportunities for weaving the Business Architecture Practice into this fabric through the various
stakeholders and life cycles that exist, both formally and informally, within an organization. Whilst recognizing best practice, this book explores a new,
inspirational level of Business Architecture whilst acknowledging that the best way to realize the vision is one step at a time.
Enterprise Architecture Planning (EAP) is a high-level blueprint for data, applications, and technology that is a cost-effective long-term solution. The
authors give you a common-sense approach to EAP, supported by examples of architectures, procedures, checklists, and useful guidelines.
This book is positioned as a rst in a series of books on enterprise architecture needed for a Master of Enterprise Architecture program, and is targeted
both at university students and practitioners with a drive to increase their understanding of these elds. As an introductory book, this book aims to explore
the concept of enterprise architecture. At rst glance, writing such an introductory book might seem as a straight forward task of setting up a structure
and lling in “the blanks. ” However, writing this book turned out to be a pleasant journey of discovery. Based on our past experiences, each of us had a
clear understanding of enterprise architecture, based on several years of experience and insight in the eld. However, when we started writing this book,
and each of us exposed our individual understandings, it became apparent that our understanding of the eld differed in several ways. This prompted
several discussions leading to an abundance of new insights. Without exception, thesediscussionstookplaceina
pleasantandopenatmosphere,fueledbyourshared driveforunderstandingandincreasedinsight. Wearenowevenmoreconvincedthan before, that the eld
enterprise architecture is a true multi-disciplinary profession. In the resulting book, we would like to share our insights, while also hoping to continue our
discussions, now also involving you as a reader. We also realise that the journey is still far from complete. While this introductory book provides an
overview of the eld of enterprise architecture from the perspective of our insights, many aspects need further re nement.
Enterprise Architecture for Digital Business
Computer and Information Science 2010
Dynamic Enterprise Architecture
Adaptive Integrated Digital Architecture Framework (AIDAF)
The Third Industrial Revolution
Enterprise Business Architecture
Challenges, Best Practices, and Future Developments
This handbook is about methods, tools and examples of how to architect an enterprise through considering all life cycle aspects of Enterprise Entities. It is based
on ISO15704:2000, or the GERAM Framework. A wide audience is addressed, as the handbook covers methods and tools necessary to design or redesign
enterprises, as well as those necessary to structure the implementation into manageable projects.
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A critical part of any company's successful strategic planning is the creation of an Enterprise Business Architecture (EBA) with its formal linkages. Strategic
research and analysis firms have recognized the importance of an integrated enterprise architecture and they have frequently reported on its increasing value to
successful companies. Enterpr
"Reaching the Pinnacle: A Methodology of Business Understanding, Technology Planning, and Change (Implementing and Managing Enterprise Architecture)"
by Samuel B. Holcman explains the detailed process of building an enterprise architecture. Samuel B. Holcman brings his strategic business plans to business and
technology professionals with "Reaching the Pinnacle: A Methodology of Business Understanding, Technology Planning, and Change (Implementing and
Managing Enterprise Architecture)." In order to bring a method to the madness that can often be today's business structure, Holcman uses "Reaching the
Pinnacle" to introduce the process of building an enterprise architecture. Holcman uses his 40 years of experience as a leading trainer and consultant in enterprise
architecture in writing "Reaching the Pinnacle." He explains enterprise architecture as the rethinking of how business planning and information technology work
together in order to achieve strategic goals. "Reaching the Pinnacle" explains how an organization and its important departments can achieve their goals through a
series of project initiatives. Holcman offers a simple, easy-to-understand way to implement an enterprise architecture project into one's organization. "While the
approach is not quick - it may take up to a few years to transform an organization - my methodology provides an effective means for moving the organization
from its as-is state to its desired state in an iterative manner," says Holcman. Holcman's methods and approach have been used by numerous Fortune 500
companies and have led him to be the top consultant on the topic. He believes the 'for practitioners, by practitioners' approach of "Reaching the Pinnacle" will
make the book a crucial resource among business and technology personnel everywhere. "Reaching the Pinnacle: A Methodology of Business Understanding,
Technology Planning, and Change (Implementing and Managing Enterprise Architecture)" is available for sale online at Amazon.com, directly from the author at
www.PinnacleBusGrp.com, and other channels. REVIEW COPIES AND INTERVIEWS AVAILABLE
Continuous Architecture
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