Managing Projects With
Microsoft Project '98

Learn how to set up and
manage projects involving
subcontractors in Microsoft

Project.
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Microsoft Project Server
2010 for Enterprise Project
Management was written for
project managers / project
planners who are responsible
for developing and

maintaining projects and
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programs using either
Microsoft Project Professional
2010 connected to Project
Server 2010 or Project Web
App (PWA). The book
explains the Project Server

administrative options that
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control the actions that
project manager can and
cannot take when using
Project Server 2010. It also
covers Project Server's
Project and Portfolio
Management (PPM) and
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Business Intelligence (BI)
capabilities.

Microsoft Project is brimming
with features to help you
manage any project, large or
small. But learning the

software is only half the
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battle. What you really need
is real-world guidance: how
to prep your project before
touching your PC, which
Project tools work best, and
which ones to use with care.

This book explains it all,
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helping you go from project
manager to project master.
Get a project management
primer. Discover what it
takes to handle a project
successfully Learn the

program inside out. Get step-
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by-step instructions for
Project Standard and Project
Professional Build and refine
your plan. Put together your
team, schedule, and budget
Achieve the results you

want. Build realistic
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schedules, and learn how to
keep costs under control
Track your progress.
Measure your performance,
make course corrections,
and manage changes Use

Project's power tools.
Page 9/236



Customize Project's features
and views, and transfer info
directly between Project and
other programs

Secrets of Project
Management Using Microsoft

Project! As a project
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manager using a Microsoft
Project is something, you
can't escape throughout
your career years. Many
people think what the MS
project does is just to create

a list of things to do, come
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up with a network diagram
or Gantt chart for their
project. This is far from the
truth. It is a project
management tool with the
right blend of flexibility,

power, and usability which
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ensures you effectively and
efficiently manage projects.
Knowing that Ms. Project is
crucial to the success of a
project we see that it is
important for you to know

the hidden treasures in it. So
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we come up with a success-
driven short book having the
title "secrets of project
management using Microsoft
project." With our topnotch
book, you can save yourself

more time and money. Some
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of the other advantages are:
* You will have good
knowledge in assigning
resources to tasks, analyzing
workloads, managing
projects, and tracking

projects * The secrets are
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easily readable and
understandable * The
navigation index is perfect
ensuring a great reference
guide * It offers short and
precise sentences that

ensures you get every bit of
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information from the book
You don't need to spend all
the money on you before
getting this book. In fact, you
can save up to $450 buying
this book. It is affordable and

suitable for all budgets. No
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doubt, the result you will get
from this book is worth more
than its price. We admit the
fact that this incredible and
powerful book might not
contain all extensive

information about Microsoft
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Project. Our goal is to ensure
you know the secrets of
project management using
Microsoft project so you can
easily achieve your project
objectives. The more you

delay purchasing and
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making use of the
information in this book the
more you find it hard to
manage your business as a
busy business owner or
project manager. Why not

choose a winning side when
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you can. You can try this
product for 7 full days, you
are guaranteed of 100% risk-
freeDon't second guess
because if you are not
satisfied, you can ask for a

complete refund within 7
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days by visiting "Manage
your Kindle" page. For the
success of your project, click
the buy button on the upper
right side of the page and
obtain your copy of the book

in just a single click!
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Remember, Ms. Project is
crucial to the success of a
project. Purchase this
product now!

Version 4.0 for Windows and
Macintosh

Microsoft Project For
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Dummies

Managing Projects with
Microsoft Project Desktop
Managing Budget-
Constrained Projects with
Microsoft Project

Classroom and Self-Study
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Training Book

Provides operating instructions for

Microsoft Project 2003, tips for

workgroup communication, ideas for

handling collaborative projects on the

Internet, and tactics for professional
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presentations of projects.

This educational text book was
developed for the academic market. This
works provides comprehensive coverage
of Project Management theory that is
applied to the use of Microsoft Project
2016, from the project manager's
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perspective.This academic version was
designed to serve the specific needs of
the education market, including: * End
of chapter student quizzes * Access to
answer key for instructors * Access to
PowerPoint slides for instructors that
align to the content of the text * Learning
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objectives at the beginning of each
chapter * Hands-on exercises and
supporting screen captures for each
chapter that covers Microsoft Project *
Microsoft Project MPP files available for
download to support the hands-on
exercises * Full color interior * Bonus
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chapter on the extended features
Microsoft Project in the cloud, available
for downloadOur debut of Project
Management Using Microsoft Project
2013 was well received by the project
management education community in
over 25 countries. It has been so
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successful that we decided to convert
that work to our new text: Project
Management Using Microsoft Project
2016. We have improved the hands-on
exercises with new features, we have re-
captured the screen images in larger,
improved quality, full color with higher
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resolution. We have also added the new
features in Microsoft Project 2016,
especially the new Resource Engagement
feature (in the bonus chapter).This text
has been created to serve as a
comprehensive reference and training
guide that presents the main principles of
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project management theory which is

then applied to the best practices of using
Microsoft Project 2016.\When used cover-
to-cover, this text serves as a
comprehensive guide to running a
project from definition and initiation

thru execution and closeout,
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accompanied with hands-on guidance
that shows how to effectively apply
project management principles to the use
of Microsoft Project. The hands-on
exercises are delivered in appropriate
detail that provide detailed, step-by-step
illustrations, supported by actual
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Microsoft Project files that can be
download from our training web page.
This is the same training material that we
use to deliver all our Microsoft Project
2016 training for our clients.Each
chapter begins with a list of learning
objectives and finishes with 25-50
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questions that reinforce the learning that
occurs throughout each chapter. For
academic audiences, we provide the
answer key for all questions and
supporting PowerPoint slides for
instructors.This training material and
reference is also an excellent preparation
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guide for passing the Microsoft
certification Exam 74-343: "Managing
Projects with Microsoft Project 2016"
[See: Microsoft Exam 74-343: https://ww
w.microsoft.com/en-
us/learning/exam-74-343.aspx] This text
has been created to serve as the most

Page 36/236



comprehensive reference and training
guide available, assembling content and
best practices honed over our many
years of Microsoft Project and general
project management training. Many
training guides on technology are
primarily manuals on features and
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functions of the software. The goal of this
book is to show why those features and
functions are important from a project
management standpoint (based on
PMI's Project Management Body of
Knowledge, PMBOK), and then
demonstrate how to effectively leverage
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that value in the use of Microsoft Project
2016. The information in this book was
selected based on Project Assistants’ 21+
years of project management consulting,
Microsoft Project training, and
managing real projects with Microsoft
Project with real clients in real project

Page 39/236



scenarios. This book is one-of-a-kind
that covers Microsoft Project from the
desktop thru the enterprise capabilities,
including specific training for:*
Microsoft Project 2016 Standard *
Microsoft Project 2016 Professional*
Microsoft Project Server 2016*
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Microsoft Project Web Application
(PWA) * Microsoft Project Online 2016
for Office 365

Novice project managers are taken step-
by-step through using this software to
expedite all types of projects. This
manual explains concepts of project
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management as well as applications of
the software. Numerous examples
demonstrate how to use specific software
features such as exchanging information
with other software programs and
managing multiple projects.

Manage projects with limited resources
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(people or equipment) with Microsoft
Project. Learn to assign resources, find
overallocations, substitute resources, and
track your progress.

Microsoft Project Server 2010 for
Enterprise Project Management

A Guide for Managing Any Size Project

Page 43/236



Effectively

Project Management Using Microsoft
Project 2013

Academic Version

Learn Advanced Techniques to Manage
Your Projects with Software

Managing Projects with Microsoft

Page 44/236



Project Server and Project Online

Blow past the jargon and get hands-
on, practical guidance on managing
any project with Microsoft Project
Lean. Agile. Hybrid. It seems that
project management these days
comes with more confusing
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buzzwords than ever. But you can
make managing your next project
simple and straightforward with
help from Microsoft Project For
Dummies. This book unpacks
Microsoft’s bestselling project
management platform and walks you
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through every important feature,
step-by-step, until you’re ready to
take on virtually any project, no
matter the size. From getting set up
for the first time to creating tasks,
managing resources and working
with time management features,
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you’ll learn everything you need to
know about managing a project in
Microsoft’s iconic software. You’ll
also find: Totally updated guidance
that applies to both the desktop
version and Microsoft’s new
subscription-based Microsoft
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Project Online Helpful information
on integrating Agile practices and
techniques into your project
“Golden rules” that keep a project
on-track and on-time Ways to
effectively manage your resources
with Microsoft Project’s built-in
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functionality Managing a project,
big or small, is no easy task. Luckily,
Microsoft Project For Dummies can
take a lot of the hassle out of your
day-to-day life. Learn how to take
advantage of this powerful software
today!
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Explore how to best set up and
manage projects facing budget
constraints with Microsoft Project.
Microsoft Project is a project
management software program
designed to assist managers so they
can achieve a successful outcome
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and the benefits of Project software
grow with each new edition.
Microsoft Project training from New
Horizons will help you stay abreast
of the latest changes, whether it be
for personal use, or to train your
employees for an upgrade in your

Page 52/236



organization. Microsoft Project
training from New Horizons can
help project managers assign
resources to tasks, track progress,
manage a budget and analyze
workloads. With Microsoft Project,
managers are easily able to analyze
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resources, check budgets, evaluate
timelines, measure progress, and
anticipate resource needs. In
addition to assisting project
managers, Microsoft Project also
enables team members to manage
tasks, collaborate, submit time
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sheets, and flag issues and risks.
Moreover, it helps executives to
define business drivers, measure
strategic impact of competing ideas,
make funding decisions, and view
project and resources status

Learn proven project management
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strategies as you master the world's
#1 project management software
Here's a winning combination: a
series of successful project
management strategies that cover
every phase of the process AND an
insider's guide to the most powerful
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and versatile project management
software available anywhere. That's
what you'll find in Managing
Projects with Microsoft Project
2000. A synchronized learning
system helps you get with the
program Microsoft Project 2000
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brings 21st-century power to this
already formidable tool. Whether
you're an experienced user
preparing to upgrade to Microsoft
Project 2000 or an aspiring project
manager who needs to understand
the big picture as you gain control of
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the details, this remarkable one-stop
guide helps you make the most of
this outstanding new program. It
puts you in control of every new
feature and enhanced capability,
including how to: SCHEDULE
TASKS AND TRACK PROGRESS
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using task calendars, deadline dates,
estimated durations, baseline and
interim plans, and more MANAGE
RESOURCES FOR BETTER TASK
SCHEDULING with new methods
that let you vary resource
availability, specify material
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resources, and set task priorities for
resource leveling MODEL
PROJECTS GRAPHICALLY
WITH NETWORK DIAGRAM
VIEW, which offers flexible viewing
and formatting of program
information in a graphical layout of
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tasks MANAGE TASKS AND
RESOURCES ACROSS A
WORKGROUP with Microsoft
Project Central-a Web-based
companion to Microsoft Project
2000 that allows for task delegation
up and down organizational lines,
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task progress reporting, and
narrative status reporting WORK
FASTER AND SMARTER by jump-
starting new products with
templates, grouping tasks and
resources, creating your own work
breakdown structure numbering
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scheme-and much, much more
Covers Standard, Professional,
Server, Project Web App, and Office
365 Versions

Managing Subcontractor Projects
with Microsoft Project

Managing Projects with Microsoft
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Project 2013, Essentials

Managing Microsoft Project Online
Managing Resource-Constrained
Projects with Microsoft Project
Secrets of Project Management
Using Microsoft Project!

Managing Projects with Microsoft
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ProjectVersion 4.0 for Windows and
MacintoshVan Nostrand Reinhold Company
Managing Projects with Microsoft® Project
98 For Windows™ Gwen Lowery and Rob
Ferrara Get the Most out of Your Projects
with the Most Successful Project
Management Strategies and the World’s #1

Project Management Software. Now in a
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totally revised and updated edition of the
bestselling classic written for first-time
project leaders and experienced business
professionals alike, Managing Projects With
Microsoft Project 98 of fers a masterful
combination: a series of success-proven
project management strategies in all phases

of the process plus an insider’s guide to the
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most powerful and versatile project
management software on the market today.
...a world-class projects tutor and a think-
of-everything assistant all in one! Microsoft
Project 98 marks a quantum leap forward
for this acclaimed software tool. Lowery
and Ferrara’s remarkable guide goes stride

for stride with the new program,
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incorporating coverage of dozens of new
features and enhancements for: Creating
and Tracking Projects — explore Microsoft
Project 98’s new method of calculating task
durations and schedules plus its new task
scheduling, linking, and tracking features.
Managing Resources and Costs Ef ficiently

— the program of fers a number of new
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ways to help you manage money and time,
including Task Splitting, Resource
Contouring, Multiple and Variable Resource
Rates,Resource and Task Usage Views,
User-Entered Actual Costs, and more.
Enriching Plans Via the Internet — launch
your project into cyberspace with the new

Web Toolbar, plus options for publishing
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your plan on the Web and linking Web
documents into the plan. Sharing Project
Information—put the program’s easier-than-
ever importing and exporting, workgroup set-
up, and Intranet support features to work.
Working Faster and Smarter — new data
entry features, auto filters, view displays,

graphics inserts, and "Indicator" icon
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prompts, plus new printing options, make the
Jjob go quicker and smoother. Managing
Projects with Microsoft Project 98 features
a complete new chapter on established
electronically-linked workgroups on and of f
the Web.

The quick way to learn Microsoft Project

2019! This is learning made easy. Get more
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done quickly with Microsoft Project 2019.
Jump in wherever you need answers—brisk
lessons and informative screenshots show
you exactly what to do, step by step. Other
Project users will want to grab this book as
well. Quickly start new plans, build task
lists, and assign resources View resource

capacity and track progress Capture and
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fine-tune work and cost details Visualize
schedules with Gantt charts and other views
and reports Consolidate projects, and share
resources across plans Manage modern
Agile projects (James Mills, Jr., contributor)
Customize Project to maximize your
efficiency Leverage improvements to task

linking, timelines, and accessibility Master
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PM best practices while you learn Project
Look up just the tasks and lessons you need
Schedule and cost management are the most
essential parts of project lifecycle
management and many projects fail as a
result of not managing these critical
components ef fectively. The most commonly

used tool for project schedule management
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is Microsoft Office Project, which is
designed to assist project managers in
developing schedules, assigning resources to
tasks, tracking progress, managing budgets
and analyzing workloads. The most
common technique used for cost
management is earned value management

(EVM), a project management technique
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used for measuring project progress in an
objective manner that combines
measurements of project scope, schedule
and cost performance within a single
integrated methodology. EVM is becoming
the standard across the world for this
purpose in both the private and public sector

and many organizations are now adopting
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this technique to manage their projects. In
the public sector, EVM is mandated for all
government projects in the United States and
many other countries are following suit.
Earned Value Management Using
Microsoft® Office Project is the first
reference to ef fectively combine the most

widely used scheduling tool with the most
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widely accepted cost management technique.
It is a practical guide to end-to-end
scheduling and cost management using
Microsoft Office Project that includes a CD-
ROM of a limited version of a unique EVM
software tool that will help practitioners
more ef fectively manage their projects,

track and report the status and progress of
Page 79/236



projects, and take necessary action before
their projects fail beyond repair. This text is
an excellent complement to whatever
Microsoft Office Project guide that you may
be using and a significant addition to the
literature on how to use EVM.

Microsoft Project 2013: The Missing

Manual
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For Windows

A Training and Reference Guide for
Project Managers Using Standard,
Professional, Server, Web Application and
Project Online

The Complete Idiot's Guide to Project
Management with Microsoft Project 2003

Managing Projects with Microsoft Project
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2016 and Project Pro for Office 365

The Project Managers Guide to Microsoft
Project 2019

For over 20 years, Microsoft has
made professional project
management tools available to the
masses through the Microsoft Project

desktop application and the Project
Page 82/236



Portfolio Management (PPM) tools
Project Online and Project Server.
Continuing the tradition started by
msProjectExperts many years ago,
the latest version of this "blue book"
lays out everything a project
manager needs to know to effectively

use Microsoft Project with either
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Project Online or Microsoft Project
Server 2019.Beginning with an
overview of Microsoft's project
management tools, Managing
Enterprise Projects: Using Project
Online and Microsoft Project Server
2019 follows the normal project

management life cycle of Defining,
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Planning, Executing, and Controlling
to show you how to effectively use
these tools at each step of the cycle.
It contains a generous number of
Best Practice notes to provide you
with our recommendations for best
uses of the tools based on our years

of field experience. Armed with this
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book, you will become more effective
at using Microsoft Project and the
Microsoft PPM tools.

Learn how to manage projects with
time constraints and fast-track
schedules with Microsoft Project.
This course, taught by expert project

manager John Riopel, shows how to
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verify project schedules by checking
task links, checking lag between
tasks, removing unnecessary date
constraints, and more. He then
shows how to review the schedule
and display the critical path, use
multiple critical paths, and find

incomplete paths. Then find out how
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to shorten the schedule by fast-
tracking tasks, shortening lag time,
using crashing, reducing scope, and
assigning overtime. Finally, learn
how to best execute the schedule,
setting a baseline and entering
actuals for the project. Note: This

course was designed in collaboration
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with author Bonnie Biafore.
Lynda.com is a PMI Registered
Education Provider. This course
qualifies for professional
development units (PDUs). To view
the activity and PDU details for this
course, click here. The PMI

Registered Education Provider logo
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is a registered mark of the Project
Management Institute, Inc.
Managing Budget-Constrained
Projects with Microsoft Project
explores how to best set up and
manage projects facing budget
constraints. Taught by expert project

manager John Riopel, the course first
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shows how to set up project costs:
everything from setting project cost
options to assigning budget cost and
work resources. Then learn how to
enter cost values and review and
manage project costs. In the last
section, John demonstrates how to

find the biggest cost problems. Note:
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This course was designed in
collaboration with author Bonnie
Biafore.

Timed for release with the latest
version of the software, this is the
most up-to-date and advanced edition
of Lowery's highly popular book. She

explains the concepts of project
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management from the ground up,
and takes the reader step by step
through the features and
applications of Microsoft Project 4.0.
Project Management Using Microsoft
Project 2016

Project Management Using Microsoft
Project 2019
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Microsoft Project 2019 For Dummies
Managing Projects and Portfolios
Managing Time-Constrained Projects
with Microsoft Project

Managing Projects with Microsoft
Project

Learn Microsoft Project 2019 from
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the perspective of the project
manager. This guide is an all-in-
one training resource and
reference that covers all versions
found in the Microsoft Project 2019
suite. It is not a “how-to” manual

covering the features and functions
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of the software, but is designed to
explain and demonstrate why those
features and functions are
important to you as a project
manager, allowing you to maximize
the value of Microsoft Project
2019. Each aspect of project-

Page 96/236



manager-specific coverage was
selectively compiled by author and
Microsoft Project expert Cicala
over more than two decades of
consulting, project management
training, and managing real-world

projects using Microsoft Project.
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Readers will appreciate the robust
index and intuitively organized and
learning-oriented chapters, and sub-
sections for quick reference and
problem solving. “Try it” exercises
at the close of every chapter help

ensure understanding of the
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content. What You Will Learn
Understand key components to the
Microsoft Project 2019 solution
Reinforce learning via hands-on
exercises with step-by-step
illustrations Build a plan and work

breakdown structure, and manage
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resources and assignments Utilize
enterprise project management for
creating a project, monitoring,
controlling, and tracking Export
and communicate project
information to an external
audience Who This Book Is For
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Project managers with limited time
and resources who need to
maximize their efficiency with
Microsoft Project Answer keys and
supporting PowerPoint slides are
available for academic instructors

upon request.
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Using Microsoft Project 2013 to
manage projects

Explore detailed explanations and
examples to get up and running
with the five phases of the project
management lifecycle and integrate

project management principles in a
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variety of projects Key
FeaturesExplore various
algorithms and the latest features
of MS Project to organize and keep
track of your projectsUnderstand
Work Breakdown Structure (WBS)
to improve productivityApply real-
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world best practices and discover
the tips, tricks, and pitfalls of
schedule managementBook
Description Microsoft Project is
one of the most popular project
management tools for enterprises

of all sizes thanks to its wide variety
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of features such as project
scheduling, project budgeting, built-
in templates, and reporting tools.
Learning Microsoft Project 2019
will get you started with the basics
and gradually guide you through

the complete project life cycle.
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Starting with an overview of
Microsoft Project 2019 and a brief
introduction to project
management concepts, this book
will take you through the different
phases of project management —

initiation, planning, execution,
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control, and closure. You will then
learn how to identify and handle
problems related to scheduling,
costing, resourcing, and work
allocation. Understand how to use
dynamic reports to create powerful,

automated reports and dashboards
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at the click of a button. This
Microsoft Project book highlights
the pitfalls of overallocation and
demonstrates how to avoid and
resolve these issues using a wide
spectrum of tools, techniques, and

best practices. Finally, you will
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Jocus on executing Agile projects
efficiently and get to grips with
using Kanban and Scrum features.
By the end of this book, you will be
well-versed with Microsoft Project
and have the skills you need to use

it effectively in every stage of
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project management. What you will
learnCreate efficient project plans
using Microsoft Project 2019Get to
grips with resolving complex issues
related to time, budget, and
resource allocationUnderstand how

to create automated dynamic
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reportsldentify and protect the
critical path in your project and
mitigate project risksBecome well-
versed with executing Agile projects
using MS ProjectUnderstand how
to create custom reports and make

them available for future
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projectsWho this book is for If you
use Microsoft Office and are
looking to use MS Project to
manage your projects efficiently,
this book is for you. Project
managers or anyone interested in

project management will also find
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this book useful. Basic knowledge
of Windows UI and MS Office
products is required.

The goal of this training book is to
provide students with the
knowledge and skills necessary to

effectively manage projects using
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Microsoft Project Desktop (2010,
2013 & 2016). TARGET
AUDIENCE This training book is
intended for Project Managers,
Project Schedulers, Managers,
Supervisors, Team Leads and other

people responsible for managing
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projects. These individuals are
involved in or responsible for
scheduling, estimating,
coordinating, controlling,
budgeting and staffing of projects
and supporting other users of
Microsoft Project. COURSE
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OUTLINE Module 1: Overview of
Microsoft Project Lesson 1: What's
New in Project? Lesson 2:
Backstage Area Lesson 3: The
Ribbon Lesson 4: Project Views
Module 2: Configure Project
Settings Lesson 1: Configuring
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Display and Schedule Settings
Lesson 2: Creating and
Configuring Calendars Lesson 3:
Creating and Saving a Project
Schedule Lesson 4: Scheduling
Types Module 3: Working with
Tasks Lesson 1: Managing Tasks
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and the WBS Lesson 2: Working
with Task Dependencies Lesson 3:
Working with Constraints Lesson
4: Advanced Task Features Module
4: Working with Resources Lesson
1: Resource Types Lesson 2:

Creating Resources Module 5:
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Assigning and Leveling Work
Resources Lesson 1: Working with
Resource Assignments Lesson 2:
Factors that Affect Assignments
Lesson 3: Viewing Resource
Assignments Lesson 4: Resolving

Resource Allocations Module 6:
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Finalizing the Project Schedule
Lesson 1: Understanding the
Critical Path Method Lesson 2:
Working with Groups, Filters and
Highlights Lesson 3: Setting the
Project Baseline Module 7:
Tracking and Updating Project
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Schedules Lesson 1: Overview of
Tracking the Project Schedule
Lesson 2: Tracking Project
Progress Lesson 3: Updating
Project Progress Module 8:
Working with Advanced Features
Lesson 1: Linking Multiple Project
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Schedules Lesson 2: Working with
Master and Subprojects Lesson 3:
Working with Resource Pools
Lesson 4: Integrating with
Microsoft Excel and SharePoint
AT COMPLETION After

completing this training book, you
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will be able to: * Understand the
new user interface of Microsoft
Project. * Initialize Microsoft
Project settings. * Create a Work
Breakdown Structure (WBS). *
Create task relationships in a

project schedule. * Configure
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advanced task information. * Use
the Task Inspector. * Create and
manage resources. * Assign and
level work resources. * Review and
finalize the project schedule. *
Track and update project

schedules. * Manage multiple
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projects and resource pools.
PREREQUISITES You should
have a working knowledge of the
Jollowing: * Microsoft Windows
Server 20xx networking. * Basic
project management concepts.
SOFTWARE REQUIREMENTS
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In order to complete the hands-on
practices in this course you will
require the following software: *
Microsoft Project Standard or
Microsoft Project Professional *
Any version between 2010 - 2016 *

Microsoft Excel * Any version
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between 2010 - 2016 TRAINING
FILES Additional training files
(PowerPoint slides, LabFiles and
Hyper-V Build Guides) can be
downloaded from our website at htt
p:/lwww.learnmsproject.ca/support/

training-files/
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Microsoft Project 2019 Step by Step
Making Effective Business
Decisions Using Microsoft Project
Managing Projects With Microsoft
Project 2000

Microsoft Project 2010: The
Missing Manual
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Best Practices in Managing
Projects with Microsoft Project

Successful Project Management

Get up to speed on Microsoft
Project 2013 and learn how to

manage projects large and small.
This crystal-clear book not only
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guides you step-by-step through
Project 2013’s new features, it also
gives you real-world guidance: how
to prep a project before touching
your PC, and which Project tools
will keep you on target. With this
Missing Manual, you’ll go from

project manager to Project master.
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The important stuff you need to
know Learn Project 2013 inside out.
Get hands-on instructions for the
Standard and Professional editions.
Start with a project management
primer. Discover what it takes to
handle a project successfully. Build

and refine your plan. Put together
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your team, schedule, and budget.
Achieve the results you want. Build
realistic schedules with Project, and
learn how to keep costs under
control. Track your progress.
Measure your performance, make
course corrections, and manage

changes. Create attractive reports.
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Communicate clearly to
stakeholders and team members
using charts, tables, and
dashboards. Use Project’s power
tools. Customize Project’s features
and views, and transfer info via the
cloud, using Microsoft SkyDrive.

Keep projects on track Microsoft
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Project 2019 is a powerhouse
project management, portfolio
management, and resource
management tool. Whether you’re a
full-time project manager or
manage projects as part of a larger
set of duties, Microsoft Project 2019

For Dummies will get you thinking
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and operating at the level of a
project management guru. Written
by a noted project management pro,
this book covers the ins and outs of
Microsoft Project. Throughout the
book, you’ll find project
management best practices and

tips for keeping any project on
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schedule and under budget.
Reference the full set of Microsoft
Project 2019 features Learn to think
like a project management
professional Get into the nuts and
bolts of Project for better
productivity Create a task schedule

that keeps a project moving Identify
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the golden rules that keep projects
on track With Microsoft Project
2019 For Dummies, you’ll soon get
a grip on all the powerful features of
this popular project management
software. No matter your level of
training or experience, this book

will show you how improve your
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project management with Microsoft
Project 2019.

"Heavily influenced by the objective
domain for the Microsoft Certified
Professional Exam
74-344"--Introduction.

TRAINING FORMAT This training

book is designed to work in either
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as a self-study or within an
instructor-led classroom
environment. Detailed course
syllabus can be found at our
website: https://www.pmologistics.c
om/managing-microsoft-project-
online DESCRIPTION The goal of

this training book is to provide
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students with the knowledge and
skills necessary to effectively plan,
deploy and administer Microsoft
Project Online. TARGET AUDIENCE
This training book is intended for
Administrators, Systems Engineers,
PMO Managers, Project Managers,

Consultants and other people
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responsible for the deployment and
management of a Microsoft Project
and Portfolio Management (PPM)
Solution using Project Online. AT
COMPLETION After completing this
training book, students will be able
to: * Deploy Project Online. * Work

with Office 365 Admin Center. *
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Configure and manage security. *
Install and configure Project clients.
* Configure and manage time and
task management settings. * Create
enterprise custom fields and lookup
tables. * Configure and manage
time and task management settings.

* Customize project sites. * Import
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projects and resources. * Create
and configure Project Online
workflows. * Share Project Online
with external users. * Work with
troubleshooting tools. * How to
create a custom Project Online
Power Bl Center. PREREQUISITES

Students should have a working
Page 143/236



knowledge of the following: *
Internet web browser. * Microsoft
Project Professional. * Basic project
management concepts. COURSE
OUTLINE Module 1: Deploying
Microsoft Project Online Lesson 1:
Installing Microsoft Project Online

Lesson 2: Working with Office 365
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Admin Center Module 2: Managing
Security Lesson 1: Overview of
Project Online Security Lesson 2:
SharePoint Security Permissions
Lesson 3: Project Online Security
Permissions Lesson 4: Creating
Project Online Security Entities

Module 3: Working with Microsoft
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Project Clients Lesson 1: Overview
of Project Clients Lesson 2:
Configuring Project Clients Lesson
3: Using Project Web App Module 4:
Configuring Project Online Lesson
1: Configuring Time and Task
Management Settings Lesson 2:

Configuring Operational Policies
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Lesson 3: Importing Resources and
Project Plans Module 5: Configuring
Enterprise Data Settings Lesson 1:
Configuring Enterprise Custom
Fields Lesson 2: Configuring
Enterprise Objects Module 6:
Customizing Project Sites Lesson

1: Working with Project Online
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Workflows Lesson 2: Sharing
Project Online with External Users
Lesson 3: Managing Queue Jobs
and Enterprise Objects Lesson 4:
Troubleshooting Tools Module 7:
Project Online Administration
Lesson 1: Working with Project

Online Workflows Lesson 2:
Page 148/236



Sharing Project Online with
External Users Lesson 3: Managing
Queue Jobs and Enterprise Objects
Lesson 4: Troubleshooting Tools
BONUS HANDS-ON LAB How to
Create a Custom Project Online
Power Bl Center Creating a Modern

Ul SharePoint Site Collection
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Signing Up for a Power Bl Account
Using the Power BI Project Online
Content Pack Upgrading Free
Power Bl account to Power Bl Pro
Adding Power Bl Reports to a
SharePoint Page Modifying the
Power Bl Center Home Page

Sharing the Power Bl Center Site
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Sharing the Power Bl Dashboard
and Testing TRAINING FILES
Course files can be downloaded at:
https://tinyurl.com/PRS16-MPO
Advanced Microsoft Project
Practical Project Management with
Microsoft Project

A Training and Reference Guide for
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Project Managers Using Standard,
Professional, Server, Web
Application and Project Online for
Office 365

Project Management Using
Microsoft Projects 2016

Managing Enterprise Projects

Using Project Online and Microsoft
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Project Server 2019

Project Management Using
Microsoft Project is an all-in-
one training guide, textbook,
and reference that covers each
product of the Microsoft Project
2019 suite.Many training guides
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on technology are primarily
manuals on features and
functions of the software. The
goal of this book is to show why
those features and functions are
important from a project
management standpoint (based
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on PMI's Project Management
Body of Knowledge), and then
demonstrate how to effectively
leverage that value through the
use of Microsoft Project
2019.This is the third edition of
a text that has been well-
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received by the project
management community across
25 different countries since the
release of Project 2013. The
information in this book was
selected based on Project
Assistants' 25 years of project
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management consulting,
Microsoft Project training, and
managing real-world projects
with Microsoft Project.This text
is carefully designed to serve as
a training guide, textbook,
and/or reference guide. Included
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with the book are hands-on
exercises with step-by-step
illustrations built from actual
Microsoft Project files that can
be downloaded from our training
webpage. There is a robust
index as well as intuitively
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organized and clearly delineated
sections, chapters, and sub-
sections for easy reference.
Each chapter has a learning-
oriented structure with
objectives at the beginning and
25-50 questions at the end that
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reinforce those points of
emphasis. We also provide all
answer keys and supporting
PowerPoint slides for academic
instructors upon request.
Managing Projects with
Microsoftll Project 4.0 for

Page 160/236



Windows™ and Macintosh[]
Gwen Lowery Combines job-
tested project management
strategies with valuable tips for
mastering today’ s most
powerful and versatile desktop
project management tool In
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today’ s increasingly
competitve, customer-oriented
environment, the ability to
manage multiple business
projects simultaneously is no
longer a nicety—it’ s an
occupational necessity. Now
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Managing Projects with
Microsoft Project 4.0 shows
project managers—novices and
experienced pro’ s alike—how to
successfully manage each
project that comes their way.
This versatile business
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resource is designed to help
you optimize any schedule and
make every project happen on
time and on budget. How? By
offering a practical primer on
the concepts and practices of
project management and a
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hands-on tutorial for mastering
the latest version of Microsoft
Project for Windows and the
Macintosh, the standard in
desktop project management
software. In a clear and concise
way this guide explains the
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fundamentals of project
management and the full
features of Microsoft Project.
From here, a unique chapter
organization focuses on each
specific phase of the project
management process, supplying
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a wealth of business-tested
strategies you can use to
customize the power and
flexibility of Microsoft Project.
The guide: Leads you step-by-
step through the three key
project management stages —
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setting up, optimizing, and
tracking. Covers setting goals,
listing tasks, estimating task
duration, sequencing tasks, and
assigning people to each task.
Explores multiple ways to tailor
the functions of Microsoft
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Project to your preferred work
style. Explains how to manage
multiple projects, share
information with others, and
access project information from
other software packages.
Includes a detailed tutorial for
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mastering Microsoft Project’ s
high performance tools.
Explains how to optimize and
refine a plan, and communicate
it to others. From establishing a
project’ s goals to tracking it to
completion, this one-stop guide
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supplies all the essential
business information you need
to automate tedious project
management tasks, make better
deployment decisions, and
consistently get the best
possible results.
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Secrets of Project Management
Using Microsoft Project! As a
project manager using a
Microsoft Project is something,
you can't escape throughout
your career years. Many people
think what the MS project does
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is just to create a list of things
to do, come up with a network
diagram or Gantt chart for their
project. This is far from the
truth. It is a project
management tool with the right
blend of flexibility, power, and
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usability which ensures you
effectively and efficiently
manage projects. Knowing that
Ms. Project is crucial to the
success of a project we see that
it is important for you to know
the hidden treasures in it. So we
Page 174/236



come up with a success-driven
short book having the title
"secrets of project management
using Microsoft project.” With
our topnotch book, you can save
yourself more time and money.
Some of the other advantages
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are: -You will have good
knowledge in assigning
resources to tasks, analyzing
workloads, managing projects,
and tracking projects -The
secrets are easily readable and
understandable -The navigation
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index is perfect ensuring a
great reference guide -It offers
short and precise sentences
that ensures you get every bit
of information from the book
You don't need to spend all the
money on you before getting
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this book. In fact, you can save
up to $450 buying this book. It
is affordable and suitable for all
budgets. No doubt, the result
you will get from this book is
worth more than its price. We
admit the fact that this
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incredible and powerful book
might not contain all extensive
information about Microsoft
Project. Our goal is to ensure
you know the secrets of project
management using Microsoft
project so you can easily
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achieve your project objectives.
The more you delay purchasing
and making use of the
information in this book the
more you find it hard to manage
your business as a busy
business owner or project
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manager. Why not choose a
winning side when you can. For
the success of your project,
click the buy button on the
upper right side of the page and
obtain your copy of the book in
just a single click! Remember,
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Ms. Project is crucial to the
success of a project. Purchase
this product now!
Practical Project Management
with Microsoft Project guides
you through Project's features
step by step. You can jump
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directly to the topics you
need.Or download sample files
from the book's website to
follow along.
Earned Value Management
Using Microsoft Office Project
Streamline project, resource,
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and schedule management with
Microsoft's project management
software

Applying Best Practices, Proven
Methods, and Real-World
Techniques with Microsoft
Project
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Version 3.0 for Windows and
Macintosh

Learning Microsoft Project
2019
Managing Projects with
Microsoft? Project 4.0
This training and
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reference guide will
provide an overview of
Microsoft Project 2013,
from a project manager's
perspective. It is also an
excellent preparation

guide for Microsoft Exam
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74-343: Managing
Projects with Microsoft
Project 2013. Project
Assistants has been
providing Project
Management Theory and

Microsoft Pro;ect training
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material for our training
courses since the release
of Microsoft Project
version 3 (1993). Prior to
the release of Microsoft
Project 2013, we were
surprised to find that

Page 188/236



there were no hands-on
training manuals
available for Microsoft
Project 2010 that also
covered the enterprise
features used in

Microsoft Pro;ect
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Professional and Project
Web Application. This
guide has been created to
serve as that
comprehensive reference
and training guide,

assembling content and
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best practices honed over
many years of Microsoft
Project and general
project management
training. Many training
guides on technology are

primarily manuals on
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features and functions of
the software. The goal of
this book is to show why
those features and
functions are important
from a project

management standpoint
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(based on PMI's Project
Management Body of
Knowledge, PMBOK), and
then demonstrate how to
effectively leverage that
value. When used cover-to-

cover, this text serves as a
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comprehensive guide to
running a project from
initiation to closeout with
guides along the way for
how to use Microsoft
Project. The information

in this book was selected
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based on our 20+ years of
project management and
Microsoft Project
consulting experience,
and covers Microsoft
Project 2013 Standard,
Microsoft Proéigct 2013
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Professional, Microsoft
Project Server 2013,
Microsoft Project Web
Application 2013 (PWA)
and Microsoft Project
Online 2013 for Office
365.
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A guide to Microsoft
Project that focuses on
developing a successful
project management
strategy across the
organization to drive

better decisions Making
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Effective Business
Decisions Using Microsoft
Project goes far beyond
the basics of managing
projects with Microsoft
Project and how to set up

and use the software. This
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unique guide is an
indispensable resource
for anyone who operates
within a Project
Management Operation
(PMO) or is affected by
the adoption of project
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management within an
organization. Its focus is
to provide practical and
transitional information
for those who are charged
with making decisions

and supporting corporate
Page 200/236



and strategic objectives,
and who face cost and
resource constraints.
Because more and more
companies are aligning
project management with

their business strategies,
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the book not only
provides guidance on
using Microsoft Project
and teaching project
management skills, but
also includes important

information on measuring
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results and
communicating with the
executive branch. It also
provides valuable
guidance in using
SharePoint Server for

social networking and
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working within a team.
Clearly written and
presented, the book:
Covers work management
using Microsoft Project at
multiple levels within an

organization Focuses on
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using Microsoft Project
2010 to integrate and
support overall
organizational strategies
Includes hundreds of
graphics, screen shots,

and annotations that
Page 205/236



make it the most
accessible and usable
guide available on the
subject Making Effective
Business Decisions Using
Microsoft Project is a

valuable reference for
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project managers at all
levels, and it sets a new
standard for training
manuals used by
businesses that teach
courses on project

management using
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Microsoft Project.

This training and
reference guide provides
a comprehensive
coverage of Project
Management theory that

is applle(gagléczpo &%e use of



Microsoft Project 2016,
from the project
manager's perspective.
Our debut of Project
Management Using
Microsoft Project 2013

was well received by the
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project management
community in over 25
countries. It has been so
successful that we
decided to convert that
work to our new version

for Project Management
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Using Microsoft Project
2016. We have improved
the hands-on exercises
with new features, we
have re-captured the
screen images in larger,

improved quality and
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higher resolution. We
have also added the new
features in Microsoft
Project 2016, especially
the new Resource
Engagement feature.This

text has been created to
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serve as a comprehensive
reference and training
guide that presents the
main principles of project
management theory
which is then applied to

the best practices of
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using Microsoft Project
2016.When used cover-to-
cover, this text serves as a
comprehensive guide to
running a project from
definition and initiation

thru execution and
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closeout, accompanied
with hands-on guidance
that shows how to
effectively apply project
management principles to
the use of Microsoft

Project. The hands-on
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exercises are delivered in
appropriate detail that
provide detailed, step-by-
step illustrations,
supported by actual
Microsoft Project files

that can be download
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from our training web
page. This is the same
training material that we
use to deliver all our
Microsoft Project 2016
training for our

clients.Each chapter
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begins with a list of
learning objectives and
finishes with 25-50
questions that reinforce
the learning that occurs
throughout each chapter.

For academic audiences,
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we provide the answer key
for all questions and
supporting PowerPoint
slides for instructors.This
training material and
reference is also an

excellent preparation
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guide for passing the
Microsoft certification
Exam 74-343: "Managing
Projects with Microsoft
Project 2016" [See:
Microsoft Exam 74-343: h

ttps://www.microsoft.com/
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en-us/learning/exam-74-3
43.aspx]This guide has
been created to serve as
the most comprehensive
reference and training
guide available,

assembling content and
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best practices honed over
our many years of
Microsoft Project and
general project
management training.
Many training guides on

technology are primarily
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manuals on features and
functions of the software.
The goal of this book is to
show why those features
and functions are
important from a project

management standpoint
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(based on PMI's Project
Management Body of
Knowledge, PMBOK), and
then demonstrate how to
effectively leverage that
value in the use of
Microsoft Proéigct 2016.
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The information in this
book was selected based
on Project Assistants' 21+
years of project
management consulting,
Microsoft Project

training, and managing
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real projects with
Microsoft Project with
real clients in real project
scenarios.This book is
one-of-a-kind that covers
Microsoft Project from
the desktop all the way
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thru the enterprise
capabilities, including
specific training for:*
Microsoft Project 2016
Standard * Microsoft
Project 2016

Professional* Microsoft
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Project Server 2016%*
Microsoft Project Web
Application (PWA)*
Microsoft Project Online
for Office 365

Learn best practices and

proven methods from
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project management
professionals—and apply
these skills as you work
with Microsoft Project. In
this practical guide,
project management

expert Bonnie Biafore
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shows you how to manage
projects efficiently and
effectively, sharing the
real-world experiences of
project managers in
several industries. You'll

learn how to put the best
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practices and hard-won
lessons of experts to work
on your critical projects.
Sharpen the skills you
need to manage projects
expertly—from start to

finish Communicate
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effectively with project
stakeholders,
management, and team
members Apply methods
to break down the project
into small, manageable

pieces Define work
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assignments, choose
resources, and build
project schedules
Accurately estimate
project costs and work
with a budget Identify

project changes and
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manage risks Track
progress and balance
priorities without
sacrificing quality
Document project history
and lessons learned to

help improve future
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projects Project files
available on the
companion website.
Managing Projects with
Microsoft? Project 98
Microsoft Project Server
2013
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For Windows and
Macintosh?
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