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Scrum Field Guide, The: Practical Advice For Your First Year
(Agile Software Development Series)

This pocket guide to Scrum is the one book for everyone who wants to learn or re-learn about Scrum. The book
describes the framework as it was designed and intended, with a strong focus on the purpose to the rules and
adding an historical perspective to Scrum and the Agile movement. Several elements that were described in the
first edition of Scrum - A Pocket Guide (2013) were later added to the official Scrum Guide. The most noticeable
ones are the Scrum Values (2016) and the description of the 3 questions of the Daily Scrum as a good, yet
optional practice (2017). As the balance of society keeps shifting from industrial labor to digital work,
complexity and unpredictability keep increasing. The need for agility through Scrum increases equally, in and
beyond software and product development. This 2nd edition of Scrum - A Pocket Guide offers the clarity and
insights on Scrum that many organizations need, today and in the foreseeable future. Scrum – A Pocket Guide is
an extraordinarily competent book. It flows with insight, understanding, and perception. This should be the de
facto standard handout for all looking for a complete, yet clear overview of Scrum without being bothered by
irrelevancies. (Ken Schwaber, Scrum co-creator) The author, Gunther Verheyen, is a seasoned Scrum
practitioner (2003). Throughout his standing career as a consultant, Gunther has employed Scrum in diverse
circumstances. He was partner to Ken Schwaber and Director of the Professional Scrum series at Scrum.org. He
is the founder of Ullizee-Inc and engages with people and organizations as an independent Scrum Caretaker.
How do successful agile teams deliver bug-free, maintainable software—iteration after iteration? The answer is:
By seamlessly combining development and testing. On such teams, the developers write testable code that
enables them to verify it using various types of automated tests. This approach keeps regressions at bay and
prevents “testing crunches”—which otherwise may occur near the end of an iteration—from ever happening.
Writing testable code, however, is often difficult, because it requires knowledge and skills that cut across
multiple disciplines. In Developer Testing, leading test expert and mentor Alexander Tarlinder presents concise,
focused guidance for making new and legacy code far more testable. Tarlinder helps you answer questions like:
When have I tested this enough? How many tests do I need to write? What should my tests verify? You’ll learn
how to design for testability and utilize techniques like refactoring, dependency breaking, unit testing, data-
driven testing, and test-driven development to achieve the highest possible confidence in your software.
Through practical examples in Java, C#, Groovy, and Ruby, you’ll discover what works—and what doesn’t. You
can quickly begin using Tarlinder’s technology-agnostic insights with most languages and toolsets while not
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getting buried in specialist details. The author helps you adapt your current programming style for testability,
make a testing mindset “second nature,” improve your code, and enrich your day-to-day experience as a
software professional. With this guide, you will Understand the discipline and vocabulary of testing from the
developer’s standpoint Base developer tests on well-established testing techniques and best practices
Recognize code constructs that impact testability Effectively name, organize, and execute unit tests Master the
essentials of classic and “mockist-style” TDD Leverage test doubles with or without mocking frameworks
Capture the benefits of programming by contract, even without runtime support for contracts Take control of
dependencies between classes, components, layers, and tiers Handle combinatorial explosions of test cases, or
scenarios requiring many similar tests Manage code duplication when it can’t be eliminated Actively maintain
and improve your test suites Perform more advanced tests at the integration, system, and end-to-end levels
Develop an understanding for how the organizational context influences quality assurance Establish well-
balanced and effective testing strategies suitable for agile teams
This is the eBook of the printed book and may not include any media, website access codes, or print
supplements that may come packaged with the bound book. The Fast, Focused, Practical Guide to Excellence
with Scrum The Great ScrumMaster: #ScrumMasterWay is your complete guide to becoming an exceptionally
effective ScrumMaster and using Scrum to dramatically improve team and organizational performance. Easy to
digest and highly visual, you can read it in a weekend…and use it for an entire career. Drawing on 15 years of
pioneering experience implementing Agile and Scrum and helping others do so, Zuzana Šochová guides you step
by step through all key facets of success as a ScrumMaster in any context. Šochová reviews the ScrumMaster’s
responsibilities, introduces her powerful State of Mind model and #ScrumMasterWay approach, and teaches
crucial metaskills that every ScrumMaster needs. Learn how to build more effective teams, manage change in
Agile environments, and take fulladvantage of the immensely powerful ScrumMaster toolbox. Throughout,
Šochová illuminates each concept with practical, proven examples that show how to move from idea to
successful execution. Understand the ScrumMaster’s key role in creating high-performance self-organizing
teams Master all components of the ScrumMaster State of Mind: teaching/mentoring, removing impediments,
facilitation, and coaching Operate effectively as a ScrumMaster at all levels: team, relationships, and the entire
system Sharpen key ScrumMaster cognitive strategies and core competencies Build great teams, and improve
teams that are currently dysfunctional Drive deeper change in a safer environment with better support for those
affected Make the most of Shu Ha Ri, System Rule, Root Cause Analysis, Impact Mapping, and other
ScrumMaster tools Whether you’re a long-time Certified ScrumMaster (CSM) or participating in your first Scrum
project, this guide will help you leverage world-class insight in all you do and get the outstanding results you’re
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looking for. Register your product at informit.com/register for convenient access to downloads, updates, and
corrections as they become available
A Scrum Master's work is never done. The Development team needs your support, the Product Owner is often
lost in the complexities of agile product management, and your managers and stakeholders need to know what
will be done, by when, and for how much. Learn how experienced Scrum Masters balance the demands of these
three levels of servant leadership while removing organizational impediments and helping Scrum Teams deliver
real world value. Discover how to visualize your work, resolve impediments, and empower your teams to self-
organize and deliver using the Scrum Values, Agile Principles, and advanced coaching and facilitation
techniques. A Scrum Master needs to know when their team is in trouble and understand how to help them get
back on the path to delivery. Become a better Scrum master so you can find the problems holding your teams
back. Has your Daily Scrum turned in to a meeting? Does your team struggle with creating user stories? Are
stakeholders disengaged during Sprint Review? These issues are common. Learn to use empiricism as your
guide and help your teams create great products. Scrum is so much more than a checklist of practices to follow,
yet that's exactly how many organizations practice it. Bring life back to your Scrum events by using advanced
facilitation techniques to leverage the full intelligence of your team. Improve your retrospectives with new
formats and exercises. Ask powerful questions that spark introspection and improvement. Get support and buy-
in from management. Use Scrum as a competitive advantage for your organization. Create a definition of done
that improves quality and fix failing sprints. Take the next step on your journey as a Scrum master. Transform
your Scrum practices to help your teams enjoy their work again as they deliver high quality products that bring
value to the world. What You Need: A moderate level of experience using the Scrum Framework.
Janet Gregory and Lisa Crispin pioneered the agile testing discipline with their previous work, Agile Testing.
Now, in More Agile Testing, they reflect on all they've learned since. They address crucial emerging issues, share
evolved agile practices, and cover key issues agile testers have asked to learn more about. Packed with new
examples from real teams, this insightful guide offers detailed information about adapting agile testing for your
environment; learning from experience and continually improving your test processes; scaling agile testing
across teams; and overcoming the pitfalls of automated testing. You'll find brand-new coverage of agile testing
for the enterprise, distributed teams, mobile/embedded systems, regulated environments, data warehouse/BI
systems, and DevOps practices. You'll come away understanding • How to clarify testing activities within the
team • Ways to collaborate with business experts to identify valuable features and deliver the right capabilities
• How to design automated tests for superior reliability and easier maintenance • How agile team members can
improve and expand their testing skills • How to plan “just enough,” balancing small increments with larger
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feature sets and the entire system • How to use testing to identify and mitigate risks associated with your
current agile processes and to prevent defects • How to address challenges within your product or
organizational context • How to perform exploratory testing using “personas” and “tours” • Exploratory testing
approaches that engage the whole team, using test charters with session- and thread-based techniques • How
to bring new agile testers up to speed quickly–without overwhelming them Janet Gregory is founder of
DragonFire Inc., an agile quality process consultancy and training firm. Her passion is helping teams build
quality systems. For almost fifteen years, she has worked as a coach and tester, introducing agile practices into
companies of all sizes and helping users and testers understand their agile roles. She is a frequent speaker at
agile and testing software conferences, and is a major contributor to the agile testing community. Lisa Crispin,
an experienced agile testing practitioner and coach, regularly leads conference workshops on agile testing and
contributes frequently to agile software publications. She enjoys collaborating as part of an awesome agile team
to produce quality software. Since 1982, she has worked in a variety of roles on software teams, in a wide range
of industries. She joined her first agile team in 2000 and continually learns from other teams and practitioners.
Learning to Thrive with Self-Managing Teams
A Scrum Book
The Power of Scrum
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and The Standard for
Project Management (RUSSIAN)
For Agile Software Development
A Practical Approach to Large-Scale Agile Development
The Professional Scrum Master (PSM I) Guide
Hiren Doshi, Scrum.org Professional Scrum Trainer & Coach in his book, Scrum Insights for Practitioners: The Scrum Guide Companion helps
the practitioners master the Scrum framework by gaining in-depth practical insights and helps answer questions like: What are some common
myths, mysteries, and misconceptions of Scrum? The Scrum Guide recommends three to nine members in a Development Team, but we have
fifteen members. Is this Scrum? Can you share some tactics to do effective Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective,
and Product Backlog Refinement? My designation is development manager. Does this mean I have no role in Scrum? How is Scrum
Empirical? Can Scrum Master and Product Owner be the same person? We don't have a Scrum Master. Are we still practicing Scrum? What
does Self-Organization really mean? How does Scrum embrace the four values and twelve principles of the Agile Manifesto? Please share a
case study on Scrum based product development? Recommendations for the book from the Scrum champions Take advantage of Hiren's vast
experience and avoid making the common errors people make as they begin their journey. This book contains a wealth of practical information
that will be useful to readers as they work to implement the basic theory found in The Scrum Guide-Steve Porter, team member, Scrum.org In
his book Scrum Insights for Practitioners, Hiren has extended the core rules of The Scrum Guide with practices he has found useful. Hiren
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answers questions regarding Scrum that potentially remain unanswered even after one reads The Scrum Guide. Hiren dismantles common
misconceptions about Scrum, regardless of the source of such misconceptions. Hiren elaborates on basic information provided in The Scrum
Guide, as well as on the principles underlying Scrum-Gunther Verheyen, Author of "Scrum - A Pocket Guide, a Smart Travel Companion" Hiren
Doshi has written a fine companion to The Scrum Guide, filling in some of the intentional gaps left in the Scrum framework. Using this
companion along with The Scrum Guide will undoubtedly improve the outlook for those teams that internalize its teachings."-Charles Bradley,
ScrumCrazy.com This book will help you understand the nuances of Scrum. It takes a very practical approach toward implementing Scrum
without compromising on its values and principles. A useful and handy reference for Scrum practitioners!-Gopinath R, Agile coach and
practitioner
It is estimated that one in five people has a disability; if you do the math, that's a huge, addressable market that is often overlooked. Digital
Accessibility practitioners tap into this market by making digital documents-as well as web and mobile apps-accessible to everyone. However,
many enterprises struggle to create, maintain, and scale their digital accessibility efforts. Agile Accessibility Handbook outlines the steps
organizations can take to capture this market, avoid risk, maintain agility, and close the accessibility gap. Using the information provided within
this handbook, accessibility subject matter experts, development team members, and executives in charge of setting priorities can together
learn how to build successful accessibility experiences for everyone.
In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct, concise, actionable guide to reaping the full benefits of agile in
distributed, global enterprises. Larman and Vodde have distilled their immense experience helping geographically distributed development
organizations move to agile. Going beyond their previous books, they offer today's fastest, most focused guidance: "brass tacks" advice and
field-proven best practices for achieving value fast, and achieving even more value as you move forward. Targeted to enterprise project
participants and stakeholders, Large-Scale Scrum offers straight-to-the-point insights for scaling Scrum across the entire project lifecycle, from
sprint planning to retrospective. Larman and Vodde help you: Implement proven Scrum frameworks for large-scale developments Scale
requirements, planning, and product management Scale design and architecture Effectively manage defects and interruptions Integrate Scrum
into multisite and offshore projects Choose the right adoption strategies and organizational designs This will be the go-to resource for
enterprise stakeholders at all levels: everyone who wants to maximize the value of Scrum in large, complex projects.
Thoroughly reviewed and eagerly anticipated by the agile community, User Stories Applied offers a requirements process that saves time,
eliminates rework, and leads directly to better software. The best way to build software that meets users' needs is to begin with "user stories":
simple, clear, brief descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn provides you with a front-
to-back blueprint for writing these user stories and weaving them into your development lifecycle. You'll learn what makes a great user story,
and what makes a bad one. You'll discover practical ways to gather user stories, even when you can't speak with your users. Then, once
you've compiled your user stories, Cohn shows how to organize them, prioritize them, and use them for planning, management, and testing.
User role modeling: understanding what users have in common, and where they differ Gathering stories: user interviewing, questionnaires,
observation, and workshops Working with managers, trainers, salespeople and other "proxies" Writing user stories for acceptance testing
Using stories to prioritize, set schedules, and estimate release costs Includes end-of-chapter practice questions and exercises User Stories
Applied will be invaluable to every software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or even your
own home-grown approach.
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A practical field guide to the practice of scrum, an agile software project management methodology.
Choose Your WoW!
#ScrumMasterWay
Scrum for the Rest of Us!
Practical Solutions to Common Scrum Problems
Agile Practice Guide (Hindi)
More with LeSS
The Scrum Guide Companion
The Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help project teams
become outstanding at agile, creating products that make them proud and helping organizations reap the
powerful benefits of teams that deliver both innovation and excellence. More and more frequently,
ScrumMasters and project managers are being asked to coach agile teams. But it’s a challenging role. It
requires new skills—as well as a subtle understanding of when to step in and when to step back. Migrating from
“command and control” to agile coaching requires a whole new mind-set. In Coaching Agile Teams, Lyssa
Adkins gives agile coaches the insights they need to adopt this new mind-set and to guide teams to
extraordinary performance in a re-energized work environment. You’ll gain a deep view into the role of the agile
coach, discover what works and what doesn’t, and learn how to adapt powerful skills from many allied
disciplines, including the fields of professional coaching and mentoring. Coverage includes Understanding what
it takes to be a great agile coach Mastering all of the agile coach’s roles: teacher, mentor, problem solver,
conflict navigator, and performance coach Creating an environment where self-organized, high-performance
teams can emerge Coaching teams past cooperation and into full collaboration Evolving your leadership style
as your team grows and changes Staying actively engaged without dominating your team and stunting its
growth Recognizing failure, recovery, and success modes in your coaching Getting the most out of your own
personal agile coaching journey Whether you’re an agile coach, leader, trainer, mentor, facilitator, ScrumMaster,
project manager, product owner, or team member, this book will help you become skilled at helping others
become truly great. What could possibly be more rewarding?
When software development teams move to agile methods, experienced project managers often
struggle—doubtful about the new approach and uncertain about their new roles and responsibilities. In this book,
two long-time certified Project Management Professionals (PMPRs) and Scrum trainers have built a bridge to
this dynamic new paradigm. They show experienced project managers how to successfully transition to agile by
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refocusing on facilitation and collaboration, not “command and control.” The authors begin by explaining how
agile works: how it differs from traditional “plan-driven” methodologies, the benefits it promises, and the real-
world results it delivers. Next, they systematically map the Project Management Institute’s classic, methodology-
independent techniques and terminology to agile practices. They cover both process and project lifecycles and
carefully address vital issues ranging from scope and time to cost management and stakeholder
communication. Finally, drawing on their own extensive personal experience, they put a human face on your
personal transition to agile--covering the emotional challenges, personal values, and key leadership traits you’ll
need to succeed. Coverage includes Relating the PMBOKR Guide ideals to agile practices: similarities, overlaps,
and differences Understanding the role and value of agile techniques such as iteration/release planning and
retrospectives Using agile techniques to systematically and continually reduce risk Implementing quality
assurance (QA) where it belongs: in analysis, design, defect prevention, and continuous improvement Learning
to trust your teams and listen for their discoveries Procuring, purchasing, and contracting for software in agile,
collaborative environments Avoiding the common mistakes software teams make in transitioning to agile
Coordinating with project management offices and non-agile teams “Selling” agile within your teams and
throughout your organization For every project manager who wants to become more agile. Part I An Agile
Overview 7 Chapter 1 What is "Agile"? 9 Chapter 2 Mapping from the PMBOKR Guide to Agile 25 Chapter 3 The
Agile Project Lifecycle in Detail 37 Part II The Bridge: Relating PMBOKR Guide Practices to Agile Practices 49
Chapter 4 Integration Management 51 Chapter 5 Scope Management 67 Chapter 6 Time Management 83 Chapter
7 Cost Management 111 Chapter 8 Quality Management 129 Chapter 9 Human Resources Management 143
Chapter 10 Communications Management 159 Chapter 11 Risk Management 177 Chapter 12 Procurement
Management 197 Part III Crossing the Bridge to Agile 215 Chapter 13 How Will My Responsibilities Change? 217
Chapter 14 How Will I Work with Other Teams Who Aren't Agile? 233 Chapter 15 How Can a Project Management
Office Support Agile? 249 Chapter 16 Selling the Benefits of Agile 265 Chapter 17 Common Mistakes 285
Appendix A Agile Methodologies 295 Appendix B Agile Artifacts 301 Glossary 321 Bibliography 327 Index 333
The First Guide to Scrum-Based Agile Product Management In Agile Product Management with Scrum, leading
Scrum consultant Roman Pichler uses real-world examples to demonstrate how product owners can create
successful products with Scrum. He describes a broad range of agile product management practices, including
making agile product discovery work, taking advantage of emergent requirements, creating the minimal
marketable product, leveraging early customer feedback, and working closely with the development team.
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Benefitting from Pichler’s extensive experience, you’ll learn how Scrum product ownership differs from
traditional product management and how to avoid and overcome the common challenges that Scrum product
owners face. Coverage includes Understanding the product owner’s role: what product owners do, how they do
it, and the surprising implications Envisioning the product: creating a compelling product vision to galvanize
and guide the team and stakeholders Grooming the product backlog: managing the product backlog effectively
even for the most complex products Planning the release: bringing clarity to scheduling, budgeting, and
functionality decisions Collaborating in sprint meetings: understanding the product owner’s role in sprint
meetings, including the dos and don’ts Transitioning into product ownership: succeeding as a product owner
and establishing the role in the enterprise This book is an indispensable resource for anyone who works as a
product owner, or expects to do so, as well as executives and coaches interested in establishing agile product
management.
PMBOK&® Guide is the go-to resource for project management practitioners. The project management
profession has significantly evolved due to emerging technology, new approaches and rapid market changes.
Reflecting this evolution, The Standard for Project Management enumerates 12 principles of project
management and the PMBOK&® Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and future needs and to help them be more
proactive, innovative and nimble in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid, etc.);•Provides an entire
section devoted to tailoring the development approach and processes;•Includes an expanded list of models,
methods, and artifacts;•Focuses on not just delivering project outputs but also enabling outcomes; and•
Integrates with PMIstandards+™ for information and standards application content based on project type,
development approach, and industry sector.
The Scrum Field GuidePractical Advice for Your First YearAddison-Wesley Professional
A Master Class on Accelerating Performance, Getting Results, and Defining the Future
Scrum Shortcuts Without Cutting Corners
More Agile Testing
The Spirit of the Game
Brilliant Agile Project Management
Overcoming the Five Dysfunctions of a Team
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A Companion for ScrumMasters, Agile Coaches, and Project Managers in Transition
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide
to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile Alliance.
Get past the myths of testing in agile environments - and implement agile testing the RIGHT way. * * For everyone concerned with
agile testing: developers, testers, managers, customers, and other stakeholders. * Covers every key issue: Values, practices,
organizational and cultural challenges, collaboration, metrics, infrastructure, documentation, tools, and more. * By two of the world's
most experienced agile testing practitioners and consultants. Software testing has always been crucial, but it may be even more crucial
in agile environments that rely heavily on repeated iterations of software capable of passing tests. There are, however, many myths
associated with testing in agile environments. This book helps agile team members overcome those myths -- and implement testing that
truly maximizes software quality and value. Long-time agile testers Lisa Crispin and Janet Gregory offer powerful insights for three
large, diverse groups of readers: experienced testers who are new to agile; members of newly-created agile teams who aren't sure how
to perform testing or work with testers; and test/QA managers whose development teams are implementing agile. Readers will learn
specific agile testing practices and techniques that can mean the difference between success and failure; discover how to transition
'traditional' test teams to agile; and learn how to integrate testers smoothly into agile teams. Drawing on extensive experience, the
authors illuminate topics ranging from culture to test planning to automated tools. They cover every form of testing: business-facing
tests, technology-facing tests, exploratory tests, context-driven and scenario tests, load, stability, and endurance tests, and more. Using
this book's techniques, readers can improve the effectiveness and reduce the risks of any agile project or initiative.
Thousands of organizations are adopting Scrum to transform the way they execute complex projects, in software and beyond. This
guide will give you the skills and confidence needed to deploy Scrum, resulting in high-performing teams and satisfied customers.
Drawing on years of hands-on experience helping companies succeed, Certified Scrum Trainer (CST) Mitch Lacey helps you overcome
the major challenges of Scrum adoption and the deeper issues that emerge later. Extensively revised to reflect improved Scrum
practices and tools, this edition adds an all-new section of tips from the field. Lacey covers many new topics, including immersive
interviewing, collaborative estimation, and deepening business alignment. In 35 engaging chapters, you’ll learn how to build support
and maximize value across your company. Now part of the renowned Mike Cohn Signature Series on agile development, this pragmatic
guide addresses everything from establishing roles and priorities to determining team velocity, setting sprint length, and conducting
customer reviews. Coverage includes Bringing teams and new team members on board Creating a workable definition of “done”
Planning for short-term wins, and removing impediments to success Balancing predictability and adaptability in release planning
Running productive daily scrums Fixing failing sprints Accurately costing projects, and measuring the value they deliver Managing
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risks in dynamic Scrum projects Prioritizing and estimating backlogs Working with distributed and offshore teams Institutionalizing
improvements, and extending agility throughout the organization Packed with real-world examples straight from Lacey’s experience,
this book will be invaluable to anyone transitioning to Scrum, seeking to improve their early results, or trying to get back on track.
In the years following the publication of Patrick Lencioni’s best-seller The Five Dysfunctions of a Team, fans have been clamoring for
more information on how to implement the ideas outlined in the book. In Overcoming the Five Dysfunctions of a Team, Lencioni offers
more specific, practical guidance for overcoming the Five Dysfunctions—using tools, exercises, assessments, and real-world examples.
He examines questions that all teams must ask themselves: Are we really a team? How are we currently performing? Are we prepared
to invest the time and energy required to be a great team? Written concisely and to the point, this guide gives leaders, line managers,
and consultants alike the tools they need to get their teams up and running quickly and effectively.
Practical, Proven Tools for Leading and Empowering High-Performing Agile Teams A leader is like a farmer, who doesn’t grow crops
by pulling them but instead creates the perfect environment for the crops to grow and thrive. If you lead in organizations that have
adopted agile methods, you know it’s crucial to create the right environment for your agile teams. Traditional tools such as Gantt
charts, detailed plans, and internal KPIs aren’t adequate for complex and fast-changing markets, but merely trusting employees and
teams to self-manage is insufficient as well. In Agile Leadership Toolkit, longtime agile leader Peter Koning provides a practical and
invaluable steering wheel for agile leaders and their teams. Drawing on his extensive experience helping leaders drive more value from
agile, Koning offers a comprehensive toolkit for continuously improving your environment, including structures, metrics, meeting
techniques, and governance for creating thriving teams that build disruptive products and services. Koning thoughtfully explains how
to lead agile teams at large scale and how team members fit into both the team and the wider organization. Architect environments that
help teams learn, grow, and flourish for the long term Get timely feedback everyone can use to improve Co-create goals focused on the
customer, not the internal organization Help teams brainstorm and visualize the value of their work to the customer Facilitate team
ownership and accelerate team learning Support culture change, and design healthier team habits Make bigger changes faster This
actionable guide is for leaders at all levels—whether you’re supervising your first agile team, responsible for multiple teams, or lead the
entire company. Register your book for convenient access to downloads, updates, and/or corrections as they become available. See
inside book for details.
Agile Product Management with Scrum
Learning Journeys for the Whole Team
Agile Advice for Your First Year and Beyond
Building Quality into Software
Scrum Insights for Practitioners
A Practical Guide to Accessible Software Development at Scale
Essential Scrum
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Scrum For The Rest Of US offers practical advice, questions and answers, and tips for
avoiding common mistakes with Scrum. Author Brian Rabon provides the latest Scrum
knowledge from his interactions with hundreds of companies using Scrum today. The more
tricks you know, the more knowledge about common pitfalls you have, the better your Scrum
knowledge, the more likely you are to succeed with Scrum. In this book, Rabon gives you
everything you needincluding: *When and why to use Scrum *In-depth coverage of the roles,
meetings, and artifacts in Scrum *Frequent questions and answers *Common pitfalls and how
to avoid them *All without any references to software development ABOUT THE AUTHOR Brian
M. Rabon, CST, PMP is passionate about helping both companies and individuals grow, today
he does this through teaching Agile methods as a Certified Scrum Trainer. Brian has an
extensive background as a practitioner of Agile methods he has gained valuable insights
that he uses to explain key concepts. As a professional member of the National Speakers
Association and a regular presenter at every major Agile conference, Brian has helped
thousands understand the fundamentals of Agile. Through this practical field guide, Brian
will guide you through the fundamentals of Scrum and how they can be applied to improve
your work.
Today, even the largest development organizations are turning to agile methodologies,
seeking major productivity and quality improvements. However, large-scale agile
development is difficult, and publicly available case studies have been scarce. Now,
three agile pioneers at Hewlett-Packard present a candid, start-to-finish insider’s look
at how they’ve succeeded with agile in one of the company’s most mission-critical
software environments: firmware for HP LaserJet printers. This book tells the story of an
extraordinary experiment and journey. Could agile principles be applied to re-architect
an enormous legacy code base? Could agile enable both timely delivery and ongoing
innovation? Could it really be applied to 400+ developers distributed across four states,
three continents, and four business units? Could it go beyond delivering incremental
gains, to meet the stretch goal of 10x developer productivity improvements? It could, and
it did—but getting there was not easy. Writing for both managers and technologists, the
authors candidly discuss both their successes and failures, presenting actionable lessons
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for other development organizations, as well as approaches that have proven themselves
repeatedly in HP’s challenging environment. They not only illuminate the potential
benefits of agile in large-scale development, they also systematically show how these
benefits can actually be achieved. Coverage includes: • Tightly linking agile methods and
enterprise architecture with business objectives • Focusing agile practices on your worst
development pain points to get the most bang for your buck • Abandoning classic agile
methods that don’t work at the largest scale • Employing agile methods to establish a new
architecture • Using metrics as a “conversation starter” around agile process
improvements • Leveraging continuous integration and quality systems to reduce costs,
accelerate schedules, and automate the delivery pipeline • Taming the planning beast with
“light-touch” agile planning and lightweight long-range forecasting • Implementing
effective project management and ensuring accountability in large agile projects •
Managing tradeoffs associated with key decisions about organizational structure •
Overcoming U.S./India cultural differences that can complicate offshore development •
Selecting tools to support quantum leaps in productivity in your organization • Using
change management disciplines to support greater enterprise agility
Based on years of work in the field with scores of companies including Bosch, 3M,
Schlumberger, and Saab, this master class delivers a hands-on, practical approach for
successfully implementing the Scrum framework in any domain.
Thousands of IT professionals are being asked to make Scrum succeed in their
organizations–including many who weren’t involved in the decision to adopt it. If you’re
one of them, The Scrum Field Guide will give you skills and confidence to adopt Scrum
more rapidly, more successfully, and with far less pain and fear. Long-time Scrum
practitioner Mitch Lacey identifies major challenges associated with early-stage Scrum
adoption, as well as deeper issues that emerge after companies have adopted Scrum, and
describes how other organizations have overcome them. You’ll learn how to gain “quick
wins” that build support, and then use the flexibility of Scrum to maximize value
creation across the entire process. In 30 brief, engaging chapters, Lacey guides you
through everything from defining roles to setting priorities to determining team
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velocity, choosing a sprint length, and conducting customer reviews. Along the way, he
explains why Scrum can seem counterintuitive, offers a solid grounding in the core agile
concepts that make it work, and shows where it can (and shouldn’t) be modified. Coverage
includes Getting teams on board, and bringing new team members aboard after you’ve
started Creating a “definition of done” for the team and organization Implementing the
strong technical practices that are indispensable for agile success Balancing
predictability and adaptability in release planning Keeping defects in check Running
productive daily standup meetings Keeping people engaged with pair programming Managing
culture clashes on Scrum teams Performing “emergency procedures” to get sprints back on
track Establishing a pace your team can truly sustain Accurately costing projects, and
measuring the value they deliver Documenting Scrum projects effectively Prioritizing and
estimating large backlogs Integrating outsourced and offshored components Packed with
real-world examples from Lacey’s own experience, this book is invaluable to everyone
transitioning to agile: developers, architects, testers, managers, and project owners
alike.
This is the definitive guide for managers and students to agile and iterativedevelopment
methods: what they are, how they work, how to implement them, andwhy they should.
A Smart Travel Companion
The Software Project Manager's Bridge to Agility
Developer Testing
The Elements of Scrum
A Disciplined Agile Delivery Handbook for Optimizing Your Way of Working
The Scrum Fieldbook
A Practical Guide to Using Agile, Scrum and Kanban
The Power of Scrum tells the inspiring story of Mark Resting, CTO of a software company struggling with a
major client and a project with more problems than solutions and a marriage in crisis. But, when he meets Jerry,
a West-coast expert in Scrum, light at the end of the tunnel begins to appear, Mark begins to reluctantly hope
things will work out. The road is bumpy, but Jerry skillfully brings Mark's developers from a world of project
crisis into a revolutionary approach that can save the day. Authors Jeff Sutherland, Rini van Solinger, and Eelco
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Rustenburg have written a fictional narrative that masterfully weaves a compelling human story around the
teaching moments of a software, project management how-to, and in the process tell an engaging story of
personal growth and triumph, while demonstrating the power of a revolutionary and mission-critical approach to
project management. The Power of Scrum is a must read for project managers, software developers, and
product developers, as well as for anyone who loves a great story well told.
Indhold: Succes and failure ; Project expectations ; Selecting and setting up an 00 project ; Getting started ;
Making corrections ; Advice from hindsight ; Expand to larger project ; Rechecking a case study ; Collected risk-
reduction strategies ; Crib sheet
This is a comprehensive guide to Scrum for all (team members, managers, and executives). If you want to use
Scrum to develop innovative products and services that delight your customers, this is the complete, single-
source reference you've been searching for. This book provides a common understanding of Scrum, a shared
vocabulary that can be used in applying it, and practical knowledge for deriving maximum value from it.
“We need better approaches to understanding and managing software requirements, and Dean provides them in
this book. He draws ideas from three very useful intellectual pools: classical management practices, Agile
methods, and lean product development. By combining the strengths of these three approaches, he has
produced something that works better than any one in isolation.” –From the Foreword by Don Reinertsen,
President of Reinertsen & Associates; author of Managing the Design Factory; and leading expert on rapid
product development Effective requirements discovery and analysis is a critical best practice for serious
application development. Until now, however, requirements and Agile methods have rarely coexisted peacefully.
For many enterprises considering Agile approaches, the absence of effective and scalable Agile requirements
processes has been a showstopper for Agile adoption. In Agile Software Requirements, Dean Leffingwell shows
exactly how to create effective requirements in Agile environments. Part I presents the “big picture” of Agile
requirements in the enterprise, and describes an overall process model for Agile requirements at the project
team, program, and portfolio levels Part II describes a simple and lightweight, yet comprehensive model that
Agile project teams can use to manage requirements Part III shows how to develop Agile requirements for
complex systems that require the cooperation of multiple teams Part IV guides enterprises in developing Agile
requirements for ever-larger “systems of systems,” application suites, and product portfolios This book will
help you leverage the benefits of Agile without sacrificing the value of effective requirements discovery and
analysis. You’ll find proven solutions you can apply right now–whether you’re a software developer or tester,
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executive, project/program manager, architect, or team leader.
"Hundreds of organizations around the world have already benefited from Disciplined Agile Delivery (DAD).
Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on building high-performance
agile teams and optimizing your way of working (WoW). As a hybrid of all the leading agile and lean approaches,
it provides hundreds of strategies to help you make better decisions within your agile teams, balancing self-
organization with the realities and constraints of your unique enterprise context. The highlights of this
handbook include: #1. As the official source of knowledge on DAD, it includes greatly improved and enhanced
strategies with a revised set of goal diagrams based upon learnings from applying DAD in the field. #2 It is an
essential handbook to help coaches and teams make better decisions in their daily work, providing a wealth of
ideas for experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those "it depends" questions. #3 It makes a perfect study guide for Disciplined Agile certification. Why "fail fast"
(as our industry likes to recommend) when you can learn quickly on your journey to high performance? With
this handbook, you can make better decisions based upon proven, context-based strategies, leading to earlier
success and better outcomes"--
Large-Scale Scrum
Scrum – A Pocket Guide - 2nd edition
Fixing Your Scrum
Leading Agile Developers, Developing Agile Leaders
Agile Testing
A Manager's Guide
Agile Software Requirements
Harness the power of DevOps to boost your skill set and make your IT organization perform better About This Book Get to know the
background of DevOps so you understand the collaboration between different aspects of an IT organization and a software developer
Improve your organization's performance to ensure smooth production of software and services Deploy top-quality software and
ensure software maintenance and release management with this practical guide Who This Book Is For This book is aimed at
developers and system administrators who wish to take on larger responsibilities and understand how the infrastructure that builds
today's enterprises works. This book is also great for operations personnel who would like to better support developers. You do not
need to have any previous knowledge of DevOps. What You Will Learn Appreciate the merits of DevOps and continuous delivery
and see how DevOps supports the agile process Understand how all the systems fit together to form a larger whole Set up and
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familiarize yourself with all the tools you need to be efficient with DevOps Design an application that is suitable for continuous
deployment systems with Devops in mind Store and manage your code effectively using different options such as Git, Gerrit, and
Gitlab Configure a job to build a sample CRUD application Test the code using automated regression testing with Jenkins Selenium
Deploy your code using tools such as Puppet, Ansible, Palletops, Chef, and Vagrant Monitor the health of your code with Nagios,
Munin, and Graphite Explore the workings of Trac—a tool used for issue tracking In Detail DevOps is a practical field that focuses
on delivering business value as efficiently as possible. DevOps encompasses all the flows from code through testing environments to
production environments. It stresses the cooperation between different roles, and how they can work together more closely, as the
roots of the word imply—Development and Operations. After a quick refresher to DevOps and continuous delivery, we quickly move
on to looking at how DevOps affects architecture. You'll create a sample enterprise Java application that you'll continue to work with
through the remaining chapters. Following this, we explore various code storage and build server options. You will then learn how to
perform code testing with a few tools and deploy your test successfully. Next, you will learn how to monitor code for any anomalies
and make sure it's running properly. Finally, you will discover how to handle logs and keep track of the issues that affect processes
Style and approach This book is primarily a technical guide to DevOps with practical examples suitable for people who like to learn
by implementing concrete working code. It starts out with background information and gradually delves deeper into technical
subjects.
Keeping digestion on track is the key to health in Ayurveda, and eating natural, homemade foods in accordance with personal
constitution and changes in environment is often all that we need to find balance. In The Everyday Ayurveda Cookbook, Kate
O’Donnell inspires you to get into the kitchen and explore this time-honored system of seasonal eating for health and
vibrancy.Season by season, learn how the changing weather and environment both mirror and influence your body and
appetite.Foundational "everyday" recipes can be adapted to any season and any dosha for nourishing, flavorful meals.Includes
lifestyle advice on meal planning, self-care regimens, and how to ensure health during the change of seasons.
Don't just 'survive' the move to agile: thrive! Discover 42 infinitely practical tips for succeeding with agile, right from the start! *
*Paves the road to success with a clear plan for creating and releasing software. *Works with any agile methodology, from XP to
Scrum. *Practical, actionable, concrete tips for senior managers, program/project managers, developers, and product owners.
*Eliminates 'buyer's remorse' associated with bumpy agile transitions, helping teams quickly build confidence and get results.
Adopting agile looks easy - on paper! In reality, though, new agile teams encounter many unforeseen challenges. Some lose
confidence in their ability to succeed; others muddle through, struggling to solve problems that others have already solved many times
over. In this book Mitch Lacey brings together those solutions, helping new agile developers learn from others' experience quickly and
painlessly. This engaging, realistic book systematically removes the pain of agile adoption, and breaks down the barriers to rapid
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success. The Scrum Field Guide is organized into 42 bite-size, practical tips - each supported with highly relevant real-world examples
and case studies. Lacey presents a section of tips that apply to everyone on the agile team, from leaders to customers. Next, he offers
sections specific to each role - including tips for management, program/project managers, team members, and product owners. Lacey
answers the questions new agile adopters ask most often - including 'can I modify standard agile processes and still be agile?' and 'how
on Earth can we release software within a short timeframe if we can't even do it in a long timeframe?' Along the way, he presents
proven solutions for a wide variety of common problems - from prioritizing requirements to building release plans, creating workable
software iterations to getting buy-in from skeptical executives.
What is Agile Project Management and will it bring my project in on time and budget? If you need a solid understanding of how
Agile Project Management works so your projects can fully benefit from using this innovative and powerful approach, this book is
essential reading. Brilliant Agile Project Management does more than just talk you through the techniques and processes - focussing
on real-life use of Agile in business environments, it provides practical advice and techniques on how to implement and work with
Agile, so you always know exactly what to do and say to make your project a success. · Assess whether your organisation or project
is right for using APM · Understand how to implement APM into any project · Overcome common problems with APM Get up
to speed with Agile Project Management and get ahead – fast!
The rules and practices for Scrum—a simple process for managing complex projects—are few, straightforward, and easy to learn. But
Scrum’s simplicity itself—its lack of prescription—can be disarming, and new practitioners often find themselves reverting to old
project management habits and tools and yielding lesser results. In this illuminating series of case studies, Scrum co-creator and
evangelist Ken Schwaber identifies the real-world lessons—the successes and failures—culled from his years of experience coaching
companies in agile project management. Through them, you’ll understand how to use Scrum to solve complex problems and drive
better results—delivering more valuable software faster. Gain the foundation in Scrum theory—and practice—you need to: Rein in
even the most complex, unwieldy projects Effectively manage unknown or changing product requirements Simplify the chain of
command with self-managing development teams Receive clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in 30-day cycles so clients get deliverables earlier Avoid
missteps by regularly inspecting, reporting on, and fine-tuning projects Support multiple teams working on a large-scale project from
many geographic locations Maximize return on investment!
The Great ScrumMaster
Management 3.0
Practical DevOps
Surviving Object-oriented Projects
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Agile Tactics, Tools, & Tips
A Practical Guide to the Most Popular Agile Process

Deliver Better Games Faster, On Budget—And Make Game Development Fun Again! Game development is in
crisis—facing bloated budgets, impossible schedules, unmanageable complexity, and death march overtime.
It’s no wonder so many development studios are struggling to survive. Fortunately, there is a solution. Scrum
and Agile methods are already revolutionizing development outside the game industry. Now, long-time game
developer Clinton Keith shows exactly how to successfully apply these methods to the unique challenges of
game development. Keith has spent more than fifteen years developing games, seven of them with Scrum
and agile methods. Drawing on this unparalleled expertise, he shows how teams can use Scrum to deliver
games more efficiently, rapidly, and cost-effectively; craft games that offer more entertainment value; and
make life more fulfilling for development teams at the same time. You’ll learn to form successful agile teams
that incorporate programmers, producers, artists, testers, and designers—and promote effective
collaboration within and beyond those teams, throughout the entire process. From long-range planning to
progress tracking and continuous integration, Keith offers dozens of tips, tricks, and solutions—all based
firmly in reality and hard-won experience. Coverage includes Understanding Scrum’s goals, roles, and
practices in the context of game development Communicating and planning your game’s vision, features, and
progress Using iterative techniques to put your game into a playable state every two to four weeks— even
daily Helping all team participants succeed in their roles Restoring stability and predictability to the
development process Managing ambiguous requirements in a fluid marketplace Scaling Scrum to large,
geographically distributed development teams Getting started: overcoming inertia and integrating Scrum into
your studio’s current processes Increasingly, game developers and managers are recognizing that things
can’t go on the way they have in the past. Game development organizations need a far better way to work.
Agile Game Development with Scrum gives them that—and brings the profitability, creativity, and fun back to
game development.
Implement Scrum or improve how Scrum works in your team or organization using this concise, sharp, and
programmatic book. You will quickly learn what you need to know without getting confused with unnecessary
details. What You'll Learn Become familiar with Agile concepts and understand the path from Waterfall to the
Agile Manifesto Understand the most commonly used Agile methodology—Scrum—and how it relates to
eXtreme Programming and Kanban as well as to Lean principles Identify the challenges of the Scrum Master
role and understand what this role is all about Know the stages of Scrum team development Embrace and
solve conflicts in a Scrum team Who This Book Is For Anyone looking for a simple way to understand Scrum
methodology
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Building a successful product usually involves teams of people, and many choose the Scrum approach to aid
in creating products that deliver the highest possible value. Implementing Scrum gives teams a collection of
powerful ideas they can assemble to fit their needs and meet their goals. The ninety-four patterns contained
within are elaborated nuggets of insight into Scrumâ€™s building blocks, how they work, and how to use
them. They offer novices a roadmap for starting from scratch, yet they help intermediate practitioners fine-
tune or fortify their Scrum implementations. Experienced practitioners can use the patterns and supporting
explanations to get a better understanding of how the parts of Scrum complement each other to solve
common problems in product development. The patterns are written in the well-known Alexandrian form,
whose roots in architecture and design have enjoyed broad application in the software world. The form
organizes each pattern so you can navigate directly to organizational design tradeoffs or jump to the solution
or rationale that makes the solution work. The patterns flow together naturally through the context sections
at their beginning and end. Learn everything you need to know to master and implement Scrum one step at a
timeâ€”the agile way.
Go from absolute beginner to passing your PSM I exam first time with this comprehensive guide. Packed with
practical examples, this book is updated for the latest Scrum guidelines to turn you into a Scrum Master! Key
FeaturesGo from absolute beginner to exam-ready with detailed explorations of Scrum use-casesUnderstand
the different applications of agile concepts, and how to best apply them to your businessDiscover expert tips
and work with real-world examples to pass the PSM I certification exam first timeBook Description Ever
wondered why you'd use Scrum over other process frameworks? Or what makes Agile just so agile? Or why
you should bother with the PSM certification? This book has you covered. The Professional Scrum Master
(PSM I) Guide is a comprehensive tutorial that will not only introduce you to the basics of Scrum, but build
you up to be ready to pass your PSM I exam first time round. Where other books avoid detail, this guide
provides you with detailed practical examples to take you from being an apprentice to becoming a master.
Assuming you're a total beginner, this book will introduce you to Scrum methodologies with detailed use
cases, teaching you the secrets of Scrum in such a way that you'll be well-equipped for the PSM I exam. This
book demonstrates the real-world applications of Scrum in a variety of scenarios, all with practical examples.
You'll understand why the structure of your Scrum team matters, what you can achieve with properly planned
sprints, and how to create and manage sprint and product backlogs. The chapters are regularly concluded
with quizzes relevant to the exam, reinforcing the values you learn on your journey. Finally, it concludes with
some exam preparation and myth-dispelling to make sure you have an edge when it comes to earning your
certificate. This is a guide that'll ensure you won't fall behind in an ever increasingly agile world. What you
will learnGet to grips with Agile development and Scrum from the ground upUnderstand the roles and
responsibilities within the Scrum teamDiscover how to conduct Scrum events and create Scrum
artifactsExplore real-world scenarios and use cases for Scrum in actionDevelop an in-depth understanding of
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how to run a successful sprint to deliver results quicklyBe fully prepared and able to pass your PSM I exam
first timeWho this book is for Assuming no prior knowledge of Scrum, this book is for professionals who want
to build a strong foundation in Scrum practices with the intention of passing the PSM I exam. If you're a
product owner or project manager looking to stay relevant in an agile world, this book is essential to helping
you become a Scrum Master.
This book helps the reader translate the Scrum framework into reality to meet the Scrum challenges formal
training never warned about. Drawing on his extensive agile experience in a wide range of projects and
environments, the author presents thirty proven, flexible shortcuts for optimizing Scrum processes, actions,
and outcomes. Each shortcut walks the reader through applying a Scrum approach to achieve a tangible
output. These easy-to-digest, actionable patterns address a broad range of topics including getting started,
quality and metrics, team members and roles, managing stakeholders, estimation, continuous improvement
and more.
A Field Guide for Leaders, Managers, and Facilitators
The Scrum Field Guide
Agile Game Development with Scrum (Adobe Reader)
Lean Requirements Practices for Teams, Programs, and the Enterprise
A Braintrust Field Guide
Agile Leadership Toolkit
Successfully practice Scrum with real-world projects and achieve your PSM I certification with confidence
Introduces a realistic approach to leading, managing, and growing your Agile team or organization. Written for current
managers and developers moving into management, Appelo shares insights that are grounded in modern complex systems
theory, reflecting the intense complexity of modern software development. Recognizes that today's organizations are living,
networked systems; that you can't simply let them run themselves; and that management is primarily about people and
relationships. Deepens your understanding of how organizations and Agile teams work, and gives you tools to solve your
own problems. Identifies the most valuable elements of Agile management, and helps you improve each of them.
Agile Accessibility Handbook
Practical Advice for Your First Year
User Stories Applied
Creating Products that Customers Love (Adobe Reader)
Quick Start to Agile Scrum Methodology and the Scrum Master Role
How to Kill the Scrum Monster
The Everyday Ayurveda Cookbook
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