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?Lean Startup, Lean Six Sigma, Lean Analytics, Lean Enterprise, Kanban, Kaizen, Scrum, Agile Project Management? Would you like to have higher product quality, customer satisfaction and increased project control? If yes, then this book is perfect for you! If you have been looking forward to mastering Agile software development practices, then this book is perfect for you. It
teaches you how you can adopt Agile development practices into your organization in the right way. If you have always been fascinated by Agile frameworks but you aren't sure what it's about or whether it could be suitable in your company, this book has all the answers for you. Whether it's your first time in Agile software development or you have a new company and are searching
for competitive practices to propel your company forward, you will find many of the answers to your questions within this book. Inside you will learn: A step-by-step guide on how to implement Agile framework What is Agile project management Challenges of implementing Agile Discover Scrum and its principle A step-by-step guide on how to execute Agile project management 11
keys to successful implementation of Agile How to know whether you have gone Agile Techniques of Agile software development Agile versus Waterfall Model
Are you interested in managing your projects more effectively? Do you keep hearing about Agile, and you would like to know more about it? Are you a developer, and you want to take part in agile projects? Agile is a very innovative methodology to manage projects, and it is widespread in software-related projects. Everything started in 2001 with the "Manifesto for Agile Software
Development". Since then, many frameworks were made available, like Extreme Programming, Scrum, and Kanban. Usually, you would need to read a book for each one of these topics, in the pages of this book you will find a comprehensive guide to Agile and to these frameworks. In this book you will learn: The content of the "Agile Manifesto" What is agility in practice What is
Extreme Programming and why it was innovative when it was introduced What is Scrum and how to implement it in your project Which roles, document, and events are included in Scrum What is Kanban and how to use it How to choose between the available agile frameworks With this book you will start from zero, and you will be able to understand how to manage your projects
using an agile framework. If you want to start to work with Agile methodologies, scroll up and click the buy now button!
If you want to save time, money and effort while simultaneously increasing your team's value and getting more satisfied customers, then keep reading... 2 comprehensive manuscripts in 1 book Agile Project Management: How to Make Your Customers Happier While Saving Money, Time, and Effort Kanban: The Ultimate Guide to Kanban Methodology for Agile Software
Development Every day, businesses are losing huge amounts of money because they are acting in a way that dissatisfies their customers. For example, New Voice Media issued a report in 2016 which reported that $62 billion of business was lost due to poor customer service. How many businesses miss out on thousands, if not millions, of dollars in extra profit...without even realizing?
Could your business be one of them? You see, most people make the same mistakes when it comes to gettings things done, as well as getting the right things done. But with this book, you can learn about Kanban methodology and Agile project management so you can optimize the workflow to serve a specific purpose, ensuring customer satisfaction. The first part of this book includes:
A clear definition of what agile project management truly is A comprehensive comparison of agile project management versus more traditional approaches Compelling reasons for why you and your company should adopt an agile approach Defined principles and values of agile project management so you can understand how they can be applied to your business environment
Comparisons between a variety of the most common agile methodologies Suggestions on how to assign roles and create a motivated team environment An outline of the entire sprint process from start to finish Parallel management processes to ensure quality and risk mitigation is effective And much, much more By reading the second part of this book, you will: Discover what a
Kanban system is Learn how it can help with software development Explore the benefits of using Kanban so you can convince your team to adopt it Gain clarity on how to create a Kanban board Learn about the seven Kanban cadences Gain knowledge about Kanban's WIP limits And much, much more Don't let your competitors get to this information before you. Get this book
today and improve your business!
A step-by-step tutorial-based approach.This book is of great help for agile teams who are already using or planning to use the GreenHopper tooling system to execute agile projects. It suits all roles in an agile project including system administrators, stakeholders, product owners, scrum masters, and team members. Fundamental knowledge of JIRA is essential.
Mapping Work, Navigating Life
The Last 2 Approaches You'll Need To Become More Productive And Meet Your Project Goals
The Art of Avoiding a Train Wreck: Tips and Tricks for Launching Safe Agile Release Trains
Project Management the Agile Way, Second Edition
On the Road to Kanban
Personal Kanban
In The ART of Avoiding a Train Wreck, Em and Adrienne share their “trade secrets” for launching and operating powerful and effective Agile Release Trains. There's a lot at stake when launching an Agile Release Train. When taking on an Enterprise Lean-Agile Transformation you only get one shot at a first impression. Runaway trains are expensive. Money gets wasted, time gets lost and the reputational damage can take years to
repair. Going well beyond the standard SAFe training, this book deep dives into the practical tips and tricks that only over 15 years of combined real world experience can teach. You will learn how to get a ticket on the SAFe railway, load the cargo on your train, set the timetable, SAFely board and stay on the tracks. No matter your context, you are sure to find plenty of actionable ideas for launching and operating Agile Release Trains.
Do you work on projects that require an Agile approach? Would your project benefit from increased control and better customer satisfaction? This book will help you achieve it! When delivering a project the overall values of trust and flexibility, along with empowerment and collaboration are essential. Agile Project Management helps you achieve this with its unique approach, helping you to deliver the project’s requirements
incrementally throughout the project life cycle. In this book, Agile Project Management: The Ultimate Expert Guide to Learn Agile Project Management, you will build on any previous knowledge of the system you have, with chapters on: • How Agile will improve your ability to deliver • The values and principles that Agile extols • How you can plan your project • The advantages that time-boxing will give you • How you can adapt
Agile to your business • Introducing Kanban and the benefits it can bring • The key to successful teams • And more… When you have a project that is vitally important to the success of your business it makes complete sense to be at the top of your game with what you are doing. Agile Project Management is the perfect tool that will help you to satisfy all your customers’ needs at every stage. Get a copy and see how it will improve your
ability to deliver!
Use Kanban to maximize efficiency, predictability, quality, and value With Kanban, every minute you spend on a software project can add value for customers. One book can help you achieve this goal: Agile Project Management with Kanban. Author Eric Brechner pioneered Kanban within the Xbox engineering team at Microsoft. Now he shows you exactly how to make it work for your team. Think of this book as “Kanban in a box”:
open it, read the quickstart guide, and you’re up and running fast. As you gain experience, Brechner reveals powerful techniques for right-sizing teams, estimating, meeting deadlines, deploying components and services, adapting or evolving from Scrum or traditional Waterfall, and more. For every step of your journey, you’ll find pragmatic advice, useful checklists, and actionable lessons. This truly is “Kanban in a box”: all you need
to deliver breakthrough value and quality. Use Kanban techniques to: Start delivering continuous value with your current team and project Master five quick steps for completing work backlogs Plan and staff new projects more effectively Minimize work in progress and quickly adjust to change Eliminate artificial meetings and prolonged stabilization Improve and enhance customer engagement Visualize workflow and fix revealed
bottlenecks Drive quality upstream Integrate Kanban into large projects Optimize sustained engineering (contributed by James Waletzky) Expand Kanban beyond software development
Kanban is a simple and elegant Agile framework that helps to control and improve development processes. Originating in traditional 20th century manufacturing in Japan, Kanban has a renewed relevance today, being a crucial methodology in the world of software development. This book explores the key features of Kanban, and demonstrates how to put it into practice through exercises that will help you make the most of this unique
approach to managing collaboration and production. Designed as a 30 day action plan, this book will help you understand and implement Kanban – and start seeing results – in a month. Analyze your current situation and define your goals and wider strategic aims, and begin developing a plan to help you and your team confidently work towards achieving them. Involve your team to drive cultural change, learn how to prioritize and
organize tasks and projects to efficiently use your time and resources. Create your own value stream map to better understand your processes and identify improvement areas, and adapt and use the features tips and examples to overcome challenges you may face when implementing Kanban. Pick up this book and experience the full results of this vital Agile methodology – fast.
Agile Practice Guide (Hindi)
The Bible; 3 Manuscripts - Agile Project Management, Kanban & Scrum
Large-Scale Scrum
A Complete Beginner's Guide to Agile Project Management
Leading Agile Developers, Developing Agile Leaders
I.M. Wright's Hard Code
Introduces a realistic approach to leading, managing, and growing your Agile team or organization. Written for current managers and developers moving into management, Appelo shares insights that are grounded in modern complex systems theory, reflecting the intense complexity of modern
software development. Recognizes that today's organizations are living, networked systems; that you can't simply let them run themselves; and that management is primarily about people and relationships. Deepens your understanding of how organizations and Agile teams work, and gives you tools
to solve your own problems. Identifies the most valuable elements of Agile management, and helps you improve each of them.
Summary Kanban in Action is a down-to-earth, no-frills, get-to-know-the-ropes introduction to kanban. It's based on the real-world experience and observations from two kanban coaches who have introduced this process to dozens of teams. You'll learn the principles of why kanban works, as well
as nitty-gritty details like how to use different color stickies on a kanban board to help you organize and track your work items. About the Book Too much work and too little time? If this is daily life for your team, you need kanban, a lean knowledge-management method designed to involve all
team members in continuous improvement of your process. Kanban in Action is a practical introduction to kanban. Written by two kanban coaches who have taught the method to dozens of teams, the book covers techniques for planning and forecasting, establishing meaningful metrics, visualizing
queues and bottlenecks, and constructing and using a kanban board. Written for all members of the development team, including leaders, coders, and business stakeholders. No experience with kanban is required. Purchase of the print book includes a free eBook in PDF, Kindle, and ePub formats
from Manning Publications. What's Inside How to focus on work in process and finish faster Examples of successful implementations How team members can make informed decisions About the Authors Marcus Hammarberg is a kanban coach and software developer with experience in BDD, TDD,
Specification by Example, Scrum, and XP. Joakim Sundén is an agile coach at Spotify who cofounded the first kanban user groups in Europe. Table of Contents PART 1 LEARNING KANBAN Team Kanbaneros gets startedPART 2 UNDERSTANDING KANBAN Kanban principles Visualizing your work Work items Work in
process Limiting work in process Managing flow PART 3 ADVANCED KANBAN Classes of service Planning and estimating Process improvement Using metrics to guide improvements Kanban pitfalls Teaching kanban through games
Lean-Lean Six Sigma, Lean Startup, Lean Enterprise, Lean Analytics, Agile Project Management, Kanban, Scrum, Kaizen 8 Books in 1 Boxset Collection Master Lean Methodology & become an expert! Get your Lean Mastery book collection Now! Included in this collection are the top books to help you
improve, grow and master your skills on Lean Methodology. Change the way that you do business. This book collection will help you reach near perfection in the products that you sell, the customer service that you provide, and the lack of waste that you achieve. Included books: Lean Six Sigma:
A Beginner's Step-By-Step Guide To Implementing Six Sigma Methodology to an Enterprise and Manufacturing Process Lean Startup: The Complete Step-by-Step Lean Six Sigma Startup Guide Lean Enterprise: The Complete Step-by-Step Startup Guide to Building a Lean Business Using Six Sigma, Kanban &
5s Methodologies Lean Analytics: The Complete Guide To Using Data To Track, Optimize And Build A Better And Faster Startup Business Kanban: The Complete Step-by-Step Guide to Agile Project Management with Kanban Scrum: The Complete Step-By-Step Guide to Managing Product Development Using
Agile Framework Kaizen for Small Business Startup: How to Gain and Maintain a Competitive Edge by Applying the Kaizen Mindset to Your Startup Business and Management-Improve Performance, Communication & Productivity
"Kanban is becoming a popular way to visualize and limit work-in-progress in software development and information technology work. Teams around the world are adding Kanban around their existing processes to catalyze cultural change and deliver better business agility. David J. Anderson
pioneered the Kanban Method. Hear how this happened and what you can do to succeed using Kanban."--Publisher's website.
Creating Innovative Products
Successful Evolutionary Change for Your Technology Business
An Essential Guide to Agile Project Management, the Kanban Process and Lean Thinking + a Comprehensive Guide to Scrum
Essential Kanban Condensed
Lean from the Trenches
More with LeSS
What are the key features of a Lean management system? Are you looking for methodologies and tools that can improve your business by maintaining profitability and high-quality standard? Are people or processes more important in Lean manufacturing? Lean Mastery Collection is an eight-in-one box set. Master Lean methodology, Become an expert, and find out the answers! With this
collection, you will have the top books to help you improve, grow, and master your skills in Lean methodology. Change radically the way that you do business. These books will help you reach near perfection in the products that you sell, the customer service that you provide, and the lack of waste that you achieve. Included books: Agile Project Management: The Beginner's Guide to Learning
Agile Project Management and Understanding Methodologies for Quality Control Lean Analytics: The Guide to Using Data to Track, Optimize and Build a Better and Faster Startup Business Lean Enterprise: The Startup Guide to Building a Lean Business Using Six Sigma, Kanban; 5S Methodologies Lean Six Sigma: A Guide to Implementing Six Sigma Methodology to an Enterprise and
Manufacturing Process Lean Startup: How Today's Entrepreneurs Use Continuous Innovation to Create Successful Businesses Lean Six Sigma: Implementing Six Sigma Methodology to an Enterprise and Manufacturing Process Kaizen for Small Business Startup: How to Gain and Maintain a Competitive Edge by Applying the Kaizen Mindset to Your Startup Business and Management
Performance, Communication, Productivity Kanban: The Guide to Agile Project Management with Kanban SCRUM: Managing Product Development Using Agile Framework Get your Lean Mastery Collection now!
If you want to produce faster while increasing the quality of your products, then keep reading... 2 comprehensive manuscripts in 1 book Agile: A Guide to Agile Project Management with Scrum, Kanban, and Lean, Including Tips for Sprint Planning and How to Create a Hybrid Waterfall Agile Software Development Methodology Scrum: How to Use the Agile Framework Called Scrum to Produce
Faster While Increasing Quality The word Agile gets thrown around a lot in software development circles but what exactly does it entail? You have probably seen whiteboards filled up with post-it notes somewhere, either in pictures or TV shows. Ever wonder what they are used for in a production setting? This book will give you an overview of Agile methodologies and how you can use them to
speed up development and drive customer satisfaction. In part one of this book, you will... Get an overview of the 12 principles of Agile so you don't have to read the Agile Manifesto to understand the methodologies. Discover why you should adopt Agile. Learn how to set up Scrum boards, organize Scrum sprints, and see them to completion. Find out how to apply Toyota's Lean manufacturing
techniques to a software development setting using Kanban. Learn about the Lean movement as it pertains to software and how to shave unnecessary costs from your software development projects. Discover how to implement Agile when your company is stuck using old methods. And much, much more! Part two of this book include: A succinct review of Agile project management to set the
foundation of your Scrum knowledge. The history and values of Scrum methodology. A description of each Scrum team member role and how to choose the best people for the job. The extensive reasoning for why you should choose Scrum as your go-to method for completing projects. Examples of Scrum artifacts accompanied with clear definitions of what they are and how they are used. The
sprint process boiled down into an understandable cycle that can fit almost any project of any size. Comparison of the traditional method of project management, Waterfall, estimation and "story Points" used in Scrum projects. Equations used to determine release dates based on the features a client requests for a Scrum project. Various forms of a project roadmap and when and how to use them
best. A comprehensive discussion on the daily Scrum, including tips on the best use of the time in the stand-up. Two case studies presented along with the lessons learned from the practical application of Scrum in different industries. Additional tips and tricks on how to become the best Scrum company around. And much, much more! Get this book now to learn more about Agile and Scrum!
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide
to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Agile projects are characterized by the use of short work iterations and incremental development of products, made possible by focusing on business priorities and customer value. The course provides an introduction to common agile methodologies, describes the relationship between defined and empirical processes, and highlights the key difference in regard to the triangle of constraints of
agile versus traditional methods.Guidance on how to take steps towards adopting an agile project management approach for those who currently use a traditional, plan-driven methodology is included. The relevant section discusses some common myths and misconceptions about agile development approaches, identifies factors to consider when deciding whether to adopt agile practices, and
explains the general agile practices that a company may want to adopt. This course is intended for project managers, program managers, or anyone who wants to efficiently participate in agile projects. It is aligned with the Agile Certified Practitioner exam objectives developed by the Project Management Institute® and Certified ScrumMaster learning objectives.
The PMI-ACP Certification Course
Lessons in Agile Management
Agile for Project Managers
An Action Guide for Business and IT Leaders
A Practical Guide to Using Agile, Scrum and Kanban
Agile Project Management with GreenHopper 6 Blueprints

* Discounted for a few days with 55% OFF! LAST DAYS!! * Are you tired of missing deadlines? Do you want to increase speed and flexibility when delivering your product to customers? Are you looking for an efficient method to complete your project? Master Agile Methodology
& become an expert! In this incredible bundle, you will learn a management system that breaks down complex projects into smaller pieces, letting you finish everything with quality. This bundle includes: BOOK 1 Agile Project Management: The Definitive Beginner's Guide to
Learning Agile Project Management and Understanding Methodologies for Quality Control This book will help you: Understand what agile project management is Understand what agile project management is NOT Understand the basic principles behind agile project management
Understand why agile is needed Understand where agile comes from Understand why agile has so many advantages (and what they are) Understand how to actually apply the 12 Agile Principles to real-life work Understand why teams love agile project management Understand how to
build truly agile teams Understand how to deploy and scale up your agile projects Understand why, sometimes, agile might not seem to work Understand that agile can be a hybrid approach and, as such, it can be implemented in traditional companies Understand how agile will
ultimately change your life BOOK 2 Agile Project Management: Methodology. A Comprehensive Beginner's Guide to Scrum, Kanban, XP, Crystal, FDD, DSDM - Scrum project management basics and why this method is so popular - What's up with the Daily Standup, anyway? - How Scrum
and other agile methods relate to each other - Kanban and where it really came from - The advantages of Kanban and how it connects to Scrum - Extreme Programming and whether or not it is still relevant in 2019 - Crystal Methods and why they are among the most flexible
methods out there - What Feature-Driven Development actually is - Why the Dynamic System Development Method is ideal for corporate agile scaling - How to choose the right combination of agile practices for your own business Are you ready to start seeing results? Do you
want to transform the way you manage projects and teams? Buy it NOW and let your customer get addicted to this amazing book!
The rules and practices for Scrum—a simple process for managing complex projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of prescription—can be disarming, and new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this illuminating series of case studies, Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and failures—culled from his years of experience coaching companies in agile
project management. Through them, you’ll understand how to use Scrum to solve complex problems and drive better results—delivering more valuable software faster. Gain the foundation in Scrum theory—and practice—you need to: Rein in even the most complex, unwieldy projects
Effectively manage unknown or changing product requirements Simplify the chain of command with self-managing development teams Receive clearer specifications—and feedback—from customers Greatly reduce project planning time and required tools Build—and release—products in
30-day cycles so clients get deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects Support multiple teams working on a large-scale project from many geographic locations Maximize return on investment!
Business-Driven IT-Wide Agile (Scrum) and Kanban (Lean) Implementation: An Action Guide for Business and IT Leaders explains how to increase IT delivery capabilities through the use of Agile and Kanban. Factoring in constant change, communication, a sense of urgency,
clear and measurable goals, political realities, and infrastructure needs, it cove
Practical guidance to Implement AGILE, KANBAN, XP and SCRUM with 600+ Expert Solutions included KEY FEATURES ● Supportive materials for PMI-ACP and SAFe exam preparation. ● Proven use-cases on implementation of Kanban, Agile and Scrum across business projects. ● 600+
interview questions, quizzes and business solutions to acquire lucrative Agile project management jobs. DESCRIPTION This book is a pragmatic guidance teaching modern IT professionals how to improvise and scale up IT delivery capabilities using leading project management
methodologies including Agile and Kanban. It is equipped with use-cases and hundreds of solutions and the readers will learn to examine the strength of their project management function and how to improvise it. The book brings exclusive knowledge on several strategies to
put into implementation in the event of natural disaster like Covid-19 and for future crisis management. You will be acquainted with the popular tools and technologies that your organization can make use of it for better collaboration on projects. You will learn the
various project performance metrics for each of these project management methodologies. As an added advantage of this book, you can get yourself ready for one of the popular and critical professional examinations like PMP-ACP and SAFe. Key strategies to beat Covid-19
Pandemic and for crisis management Key enablers to build Organizational Resilience and enterprise maturity model Portfolio/ Upstream Kanban implementations lessons learnt and key takeaways PMI-ACP and SAFe exam preparation Tricky Real-world Agile SCRUM & KANBAN Case
Studies, Demos and tools Interview Questions and answers on Agile SCRUM, XP, DSDM, KANBAN and SCRUMBAN Useful Tips & techniques for successful Agile transformation in any Organization and The Art of Agile Development Agile & Kanban Metrics JIRA tool use in Projects /
Programs WHAT YOU WILL LEARN ● Gain strong hold on concepts of KANBAN, XP, FDD, DSDM, SCRUMBAN and SCRUM. ● Exclusive coverage on strategies to beat Covid-19 Pandemic and future crisis management. ● Learn to build Organizational Resilience and enterprise maturity model. ●
Ready guidance to prepare for PMI-ACP and SAFe certification. ● Tricky Real-world Agile SCRUM & KANBAN Case Studies, Demos and tools. WHO THIS BOOK IS FOR This book is for Scrum Masters, Product Owners, Developers, CXOs and professionals closely associated with Agile
Scrum, Kanban, XP projects to further improve their knowledge of Agile with valuable pragmatic insights. Experienced-level professionals and Agile enthusiasts having relevant experience can also acquire an in-depth knowledge of the advanced concepts in project management.
TABLE OF CONTENTS 1. Key success factors for adopting Agile SCRUM Kanban in any organizations 2. Why Personal Agility matters 3. Tricky Real-world Agile SCRUM & KANBAN Case Studies, Demos and tools 4. Agile SCRUM KANBAN Maturity assessment Nuts & Bolts 5. Useful Tips &
techniques for successful Agile transformation in any Organization and The Art of Agile Development 6. Common Agile SCRUM KANBAN misconceptions 7. Key Takeaways 8. Glossary 9. Quiz Session 10. Test your Knowledge
Agile Project Management with Azure DevOps
Practical Use-cases on Project Management Methods including Agile, Kanban and Scrum (English Edition)
Agile Project Management With Kanban Revealed
Kanban in Action
8 Books in 1: Agile Project Management, Lean Analytics, Enterprise, Six Sigma, Startup, Kaizen, Kanban, Scrum
The Complete Step-By-Step Beginner
Use Kanban to maximize efficiency, predictability, quality, and value With Kanban, every minute you spend on a software project can add value for customers. One book can help you achieve this goal: Agile Project Management with Kanban. Author Eric Brechner pioneered Kanban within the Xbox
engineering team at Microsoft. Now he shows you exactly how to make it work for your team. Think of this book as "Kanban in a box": open it, read the quickstart guide, and you're up and running fast. As you gain experience, Brechner reveals powerful techniques for right-sizing teams,
estimating, meeting deadlines, deploying components and services, adapting or evolving from Scrum or traditional Waterfall, and more. For every step of your journey, you'll find pragmatic advice, useful checklists, and actionable lessons. This truly is "Kanban in a box": all you need to
deliver breakthrough value and quality. Use Kanban techniques to: Start delivering continuous value with your current team and project Master five quick steps for completing work backlogs Plan and staff new projects more effectively Minimize work in progress and quickly adjust to change
Eliminate artificial meetings and prolonged stabilization Improve and enhance customer engagement Visualize workflow and fix revealed bottlenecks Drive quality upstream Integrate Kanban into large projects Optimize sustained engineering (contributed by James Waletzky) Expand Kanban beyond
software development
Roll up your sleeves and jump into Agile project management to use and customize Microsoft Azure DevOps. Organizations adopt Agile practices because they are a key enabler to run better projects, get more successful end results, and achieve an overall higher quality output. To benefit the most
from Agile, you need an Application Life Cycle Management (ALM) or DevOps toolset that supports your style and work environment. Agile Project Management with Azure DevOps teaches you how to use Azure DevOps to implement many Agile practices such as SAFe, Scrum, and Kanban, and it shows you
how they fit into a well-planned Agile implementation. Agile product owners will learn how to work with Azure DevOps to set up a project from scratch, and to continue using Azure DevOps throughout. Keeping track of progress is important in any project. Author Joachim Rossberg teaches you about
the tools in Azure DevOps that can help you track progress and key metrics, including those that are available right out of the box. You will learn how to create and refine the backlog, work with Kanban and Scrum task boards, and get exposed to valuable key concepts along the way. Finally, you
will dive into Azure DevOps extensibility to learn about the many ways you can customize reporting to best meet your needs What You'll Learn Understand Agile product management concepts and processes for working with Azure DevOps Discover how Azure DevOps supports agile processes end-to-end
Implement Agile processes in Azure DevOps Customize Azure DevOps to better support your processes Complete step-by-step setup of an Agile project from scratch and manage it through its life cycle Who This Book Is For Software product owners, Agile leaders, Scrum masters, and software engineers
who use Microsoft Azure DevOps. A basic understanding of Agile is helpful.
In understanding methodologies and agile project management, we look at the different techniques in which you can successfully develop management skills. As you know, it is quite important to adopt a multifaceted approach when it comes to management, to get your job done in a facile manner.
Agile methodology is a multifaceted approach that finds its application in many different fields and can be considered an umbrella concept. Right from engineering to IT to business management, there are many areas where one can effectively apply the ideologies of agile management. Once you go
through the book, you will understand how easy it is for you to adopt and utilize it to enhance your business. The agile management technique focuses on four main aspects, namely - effective communication with clients/parties, delivering a work application, collaborating with clients and
changing up the scope of work. All of these need to be controlled and managed in order to enhance productivity. That is exactly where this book comes into play. In the course of this book, you will learn how to: Understanding the iterative learning process Learning about the agile software
development techniques The scope of management Meaning and features of agile manifesto Dynamic system development model and its applications The phases of the Atern project Understanding of the scrum theory Sprint reviews and sprint retrospectives Service designs and transitions Service
operations Lean development principles Operational level management techniques Steps to enhance focus Agile management basically focuses on enhancing communication within the organizational structure to ensure that you remain with free flowing ideologies. It is a good way to increase your
productivity while managing your work environment. The book focuses on understanding each and every element by breaking it down to the simplest form. The concepts are explained in such a way that they allow you to implement them in your work life. You can go through the concepts in detail to
understand each and every aspect of it. There is no limit to its application and you can mold it into any shape or form of your choice. You can pass a copy of the book to all your employees so that they can understand what it takes to partake in agile management of business. You can also
consider holding a seminar or a book reading session where everybody can interpret their ideologies in their own way. Using the information provided in the book, you can implement agile management in your day-to-day life; whether it is work or personal life. So what are you waiting for - start
reading right away! Buy your copy today!
"Productivity books focus on doing more. Jim and Tonianne want you to focus on doing better....Personal Kanban takes the same Lean principles from manufacturing that led the Japanese auto industry to become a global leader in quality, and applies them to individual and team work. Personal
Kanban asks only that we visualize our work, and limit our work-in-progress."--Back cover.
Learn How To Manage a Project With Agile Methods, Scrum, Kanban and Extreme Programming
Lean Mastery Collection
Making it Work in the Enterprise
Agile Project Management
Agile Project Management with Kanban
The Complete Step-By-Step Guide to Agile Project Management with Kanban

In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct, concise, actionable guide to reaping the full benefits of agile in distributed, global enterprises. Larman and Vodde have distilled their immense experience helping geographically distributed development organizations move to agile. Going beyond their previous books, they offer today's
fastest, most focused guidance: "brass tacks" advice and field-proven best practices for achieving value fast, and achieving even more value as you move forward. Targeted to enterprise project participants and stakeholders, Large-Scale Scrum offers straight-to-the-point insights for scaling Scrum across the entire project lifecycle, from sprint planning to
retrospective. Larman and Vodde help you: Implement proven Scrum frameworks for large-scale developments Scale requirements, planning, and product management Scale design and architecture Effectively manage defects and interruptions Integrate Scrum into multisite and offshore projects Choose the right adoption strategies and organizational designs
This will be the go-to resource for enterprise stakeholders at all levels: everyone who wants to maximize the value of Scrum in large, complex projects.
What is Agile Project Management and will it bring my project in on time and budget? If you need a solid understanding of how Agile Project Management works so your projects can fully benefit from using this innovative and powerful approach, this book is essential reading. Brilliant Agile Project Management does more than just talk you through the
techniques and processes - focussing on real-life use of Agile in business environments, it provides practical advice and techniques on how to implement and work with Agile, so you always know exactly what to do and say to make your project a success. · Assess whether your organisation or project is right for using APM · Understand how to implement APM
into any project · Overcome common problems with APM Get up to speed with Agile Project Management and get ahead – fast!
Agile project management is a proven approach for designing and delivering software with improved value to customers. Agility is all about self-directed teams, feedback, light documentation, and working software with shorter development cycles. The role of the project manager with agile differs significantly from traditional project management in that there
is minimal up-front planning. Agile for Project Managers will help project managers from any industry transition to agile project management. The book examines the project management component of agility, concentrating on industry standards, certifications, and being agile. It also compares agile methods to traditional project management methods
throughout to provide readers with a clear understanding of the differences between the two. The book’s focus is in alignment with the Project Management Institute (PMI®) Agile Certified Practitioner (PMI-ACP®) credential—making it an ideal resource for anyone preparing for the PMI-ACP® exam. Coverage includes: Agile as a project management
methodology Agile teams Agile tools and techniques Flavors of agile Agile principles Agile certifications The book provides readers with the understanding required to decide which projects will benefit from agile. It also includes information that can help readers to assess their organizations’ readiness for agile methods. Complete with a list of agile training
providers, the book will help certified project managers make a smooth transition to agile project management and will provide newcomers with the basic knowledge needed to pass the PMI-ACP® exam, the first time around.
Agile Project Management with KanbanPearson Education
8 Books in 1 - Lean Six Sigma, Lean Startup, Lean Enterprise, Lean Analytics, Agile Project Management, Kanban, Scrum, Kaizen
The Ultimate Advanced Guide to Learn Agile Project Management with Kanban & Scrum
The Scrumban [R]Evolution
Managing Large-Scale Projects with Kanban
Kanban
Kanban in 30 Days
Are you looking for a way to improve your project management skills? Does the prospect of agile project management keep you awake at night? Are you interested in learning how you can make use of both Kanban and Scrum methodologies in order to improve your project management skills? If you answered yes to any of the above, then this guide may be just what your career
needed. Both Scrum and Kanban methodologies have been used to great success by industry leaders all over the world. From Toyota's lean manufacturing success story to how Scrum revolutionized LEGO's project management practices, it can be seen how these 2 methodologies are essential for improving efficiency and reducing waste. As reported by Elizabeth Harrin in 2017, lean
and agile project management skills are becoming increasingly in demand. By applying the theories of Kanban and Scrum, you can equip yourself with the right set of tools to take on any challenge and launch your career. With both Kanban and Scrum being an essential part of agile project management, project managers need to be proficient in the use of Kanban and Scrum. Get
yourself upskilled today and master the concept of agile project management. This guide includes: Agile Project Management With Kanban Revealed: The Secret To Get Out Of Stress And Overwhelming Work To Finally Become Productive Introducing Agile Project Management With Scrum: Why You Need To Use Scrum And How To Make It Work In Your Individual Situation When
you purchase these books, you'll learn about: The reason why multinational corporations such as Pixar, Spotify and Zara have all adopted Kanban (and why you should to). The 3 MUST-KNOW secrets on how you can recruit the ultimate Scrum team. Why Kanban and Scrum can improve profitability and efficiency (along with 3 ways for you to drive change internally). What makes a
successful Scrum Master (and the 3 ways you can become one). Why an increasing number of project managers are turning to Kanban and Scrum. Industry SECRETS that teach you how to utilize Kanban to its fullest potential. How to become a complete lean manager with digital Kanban tools and Scrum software. How Kanban helped Toyota and other companies achieve
international SUCCESS (and why Scrum is a crucial component of agile project management). ... and much, much more! All of this may sound too good to be true, but as we've seen from so many success stories, it is in fact a reality. Harness the potent power of Kanban and Scrum with this bundle and take your project management skills to the next level. If you're ready to become a
master of lean project management, click "Add to Cart" and get ready for a revolution.
Get the brutal truth about coding, testing, and project management—from a Microsoft insider who tells it like it is. I. M. Wright's deliberately provocative column "Hard Code" has been sparking debate amongst thousands of engineers at Microsoft for years. And now (despite our better instincts), we're making his opinions available to everyone. In this collection of over 80 columns,
Eric Brechner's alter ego pulls no punches with his candid commentary and best practice solutions to the issues that irk him the most. He dissects the development process, examines tough team issues, and critiques how the software business is run, with the added touch of clever humor and sardonic wit. His ideas aren't always popular (not that he cares), but they do stimulate
discussion and imagination needed to drive software excellence. Get the unvarnished truth on how to: Improve software quality and value—from design to security Realistically manage project schedules, risks, and specs Trim the fat from common development inefficiencies Apply process improvement methods—without being an inflexible fanatic Drive your own successful,
satisfying career Don't be a dictator—develop and manage a thriving team! Companion Web site includes: Agile process documents Checklists, templates, and other resources
“…a well written and content rich book. From a teacher's perspective, using this book in an advanced project management seminar challenges students to understand the application of these concepts.” —Alexander Walton, PMP, IT consultant to the University of California at Berkeley Widely acclaimed as one of the top agile books in its first edition, Project Management the Agile
Way has now been updated and redesigned by popular demand. This second edition is in a modular format to facilitate training and advanced course instruction, and provides new coverage of agile, such as hybrid agile methods, the latest public sector practices, and a chapter dedicated to transitioning to agile. It discusses the “grand bargain” between project management and
business; the shift in dominance from plans to product and from input to output; and introduces new concepts such as return on benefit. Experienced practitioners and students that want to learn how to make agile work effectively in the enterprise should read this book. Individuals preparing for the PMI Agile Certified Practitioner (PMI-ACP)®examination, and training providers
developing courses, will find this second edition quite helpful.
Kanban is a method of organizing and managing professional services work. It uses Lean concepts such as limiting work in progress to improve results. A Kanban system is a means of balancing the demand for work to be done with the available capacity to start new work. This book provides a distillation of Kanban: the "essence" of what it is and how it can be used. This brief
overview introduces all the principal concepts and guidelines in Kanban and points you to where you can find out more. Essential Kanban Condensed is a great resource to get started or continue exploring ideas for evolutionary change and improvement in business agility.
Concepts, Templates, and Metrics
The Secret To Get Out Of Stress And Overwhelming Work To Finally Become Productive
Getting the Most Out of Agile, Scrum, and Lean Kanban
Brilliant Agile Project Management
AGILE in Practice
Business-Driven IT-Wide Agile (Scrum) and Kanban (Lean) Implementation
The Missing Link in the Evolution of Kanban -- From Its Roots in Agile David J. Anderson developed the Kanban Method over years spent managing and coaching Agile development teams, at companies such as Sprint and Microsoft, by integrating Lean thinking with Agile principles and practices. This compendium of anecdotes and epiphanies shares this journey on the road to Kanban, now a
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Download Free Agile Project Management With Kanban Developer Best Practices
popular method for improving predictability while managing change and risk in organizations worldwide. Topics include: -Why people resist change -The role of the manager in Agile development -Flow and variability -Timeboxes and delivery cadence -Estimation and metrics
Create Thriving, High-Performing Teams and Organizations with Scrumban Scrumban allows you to use Kanban as a catalyst for increasingly valuable changes to your existing software development processes, amplifying and expanding upon Scrum’s benefits. Now, there’s a definitive guide to Scrumban that explains what it is (and isn’t), how and why it works, and how to use it to improve both
team and organizational performance. Comprehensive, coherent, and practical, The Scrumban [R]Evolution will help you incrementally apply proven Lean/Agile principles to get what matters most: pragmatic, bottom-line results. Pioneering Scrumban coach Ajay Reddy clarifies Scrumban’s core concepts and principles, and illuminates their application through real-life examples. He takes you from
the absolute basics through sustainable adoption, and from choosing metrics to advanced forecasting and adaptive management. Whatever your role in the organization, this essential guide liberates you to tailor Kanban systems based on your unique challenges–and to solve delivery problems and improvement stagnation you haven’t been able to solve with Scrum alone. Discover how Scrumban
can help you reignite stalled Agile initiatives Clarify crucial relationships between purpose, values, and performance Quickly develop shared understanding in and across teams Use Scrumban to better manage Product Owner/Customer expectations Improve the rollout of Scrum in any team using Scrumban Use Scrumban and let real improvements spread with least resistance Use the right metrics
to gain insight, track progress, and improve forecasting Take advantage of Scrumban’s advanced capabilities as you gain experience Develop leaders to successfully guide your Agile initiatives Integrate modeling to reliably refine your forecasting and decision-making
Are you looking for a way to improve your project management skills? Have you been searching for the perfect project management strategy but to no avail? Are you interested in learning how industry leaders have used the Kanban method to revolutionize their latest projects? If you answered yes to any of the above, then this book may be just what you've been looking for. Kanban (or signboard in
Japanese) is a scheduling system used in lean and just-in-time (JIT) manufacturing. The Kanban system focuses on eliminating waste, improving efficiency and maximizing resources while reducing costs all at the same time. Recognizing the benefits of this system, project managers around the world have started looking at Kanban as an effective project management tool. With Kanban, you'll be
able to equip yourself with the skills to become a master of project management. Apply the concepts of Kanban to master the art of agile project management and prepare yourself and your team for any contingency whilst eliminating unpredictability. Learn why in 2007, the Robert C. Byrd Institute of Manufacturing had chosen to attribute Toyota's meteoric rise to the successful implementation of
Kanban. In this comprehensive guide, you'll learn how to use Kanban to become a master at agile project management while keeping costs low and work flows smooth. Here's what Agile Project Management With Kanban can teach you: The SECRET reasons behind why multinational corporations like Pixar, Spotify and Zara have all adopted Kanban (and why you should to). The 4 ESSENTIAL
principles of Kanban (and how it can benefit you). How departments across your business can benefit from Kanban (and 3 techniques to help you drive a positive change). Why Kanban is the strategy of CHOICE for project managers worldwide. The 4 things you NEED to know in order to successfully implement Kanban. Industry SECRETS that teach you how to utilize Kanban to its fullest potential.
How to complete your repertoire of skills with 3 digital Kanban tools. How Kanban helped Toyota and other companies achieve international SUCCESS (and 5 tips on how you can apply it to your projects). ... and so much more! Do you want to unlock the secrets of Kanban and equip yourself with potent project management tools? Are you still looking to reach the pinnacle of success in agile project
management? Become a master of project management and upskill yourself with the secrets of Kanban when you purchase this comprehensive guide to Kanban. If you're ready to take your project management skills to the next level, click "Add to Cart" and open the door to the future.
Best practices for managing projects in agile environments—now updated with new techniques for larger projects Today, the pace of project management moves faster. Project management needs to become more flexible and far more responsive to customers. Using Agile Project Management (APM), project managers can achieve all these goals without compromising value, quality, or business
discipline. In Agile Project Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly updates his classic guide to APM, extending and refining it to support even the largest projects and organizations. Writing for project leaders, managers, and executives at all levels, Highsmith integrates the best project management, product management, and software development practices
into an overall framework designed to support unprecedented speed and mobility. The many topics added in this new edition include incorporating agile values, scaling agile projects, release planning, portfolio governance, and enhancing organizational agility. Project and business leaders will especially appreciate Highsmith’s new coverage of promoting agility through performance measurements
based on value, quality, and constraints. This edition’s coverage includes: Understanding the agile revolution’s impact on product development Recognizing when agile methods will work in project management, and when they won’t Setting realistic business objectives for Agile Project Management Promoting agile values and principles across the organization Utilizing a proven Agile Enterprise
Framework that encompasses governance, project and iteration management, and technical practices Optimizing all five stages of the agile project: Envision, Speculate, Explore, Adapt, and Close Organizational and product-related processes for scaling agile to the largest projects and teams Agile project governance solutions for executives and management The “Agile Triangle”: measuring
performance in ways that encourage agility instead of discouraging it The changing role of the agile project leader
Agile Project Management with Scrum
A Decade of Hard-Won Lessons from Microsoft
Agile Project Management With Scrum + Kanban 2 In 1
The Ultimate Guide to Agile Project Management and Kanban for Agile Software Development, Including Explanations for Lean, Scrum, Xp, Fdd and Crystal
Management 3.0
Agile
You know the Agile and Lean development buzzwords, you've read the books. But when systems need a serious overhaul, you need to see how it works in real life, with real situations and people. Lean from the Trenches is all about actual practice. Every key point is illustrated with a photo or diagram, and anecdotes bring you inside the project as you discover why and how one organization modernized its workplace in record
time. Lean from the Trenches is all about actual practice. Find out how the Swedish police combined XP, Scrum, and Kanban in a 60-person project. From start to finish, you'll see how to deliver a successful product using Lean principles. We start with an organization in desperate need of a new way of doing things and finish with a group of sixty, all working in sync to develop a scalable, complex system. You'll walk through
the project step by step, from customer engagement, to the daily "cocktail party," version control, bug tracking, and release. In this honest look at what works--and what doesn't--you'll find out how to: Make quality everyone's business, not just the testers. Keep everyone moving in the same direction without micromanagement. Use simple and powerful metrics to aid in planning and process improvement. Balance between lowlevel feature focus and high-level system focus. You'll be ready to jump into the trenches and streamline your own development process.
AGILE Agile Project Management, Kanban & Scrum Do You Want to Become An Expert Of AGILE ?? Get this Book and Follow My Step by Step Explanations! Click Add To Cart Now! AGILE PROJECT MANAGEMENT Agile project management principles and practices empower project managers to adapt to and manage effectively a new kind of innovative product development. This book will be useful to those Agile beginners
who want a better understanding of what agile is all about. The methods and techniques are described in a simple way to understand language and in this regard, this book forms a useful collection of recipes for people wanting to try out many of its agile methods and techniques. KANBAN Kanban is a visual tool that helps in the management of projects by visualizing workflow, limiting work in process, creating and improving
the flow. This book introduced principles that have already revolutionized the manufacturing industry. These principles help people to eliminate waste, amplify learning, and deliver as fast as possible. SCRUM Scrum is a framework for developing and sustaining complex products. It is a framework within which people can address complex adaptive problems, while productively and creatively delivering products of the highest
possible value. Scrum is lightweight; simple to understand and not difficult to master. Scrums makes clear the relative efficacy of your product management and development practices so that you can improve. CLICK ADD TO CART NOW!
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