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Practical Guide For
Testers And Agile
Teams Addison
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Wesley Signature

For those considering Extreme
Programming, this book provides
no-nonsense advice on agile
planning, development, delivery,

and management taken from the
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authors' many years of
experience. While plenty of books
address the what and why of agile
development, very few offer the
information users can apply
directly.

Every information system brought
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into service in every type of
organisation requires user
acceptance testing. This book is a
hands-on manual for non-testing
specialists to plan and carry out
an effective acceptance test of an

information system. It also
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identifies ways of making the
process as simple and cost-
effective as possible.

How to Find and Fix the Killer
Software Bugs that Evade
Conventional Testing In

Exploratory Softl\z/v(?re Testing,
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renowned software testing expert
James Whittaker reveals the real
causes of today’s most serious,
well-hidden software bugs--and
introduces powerful new
“exploratory” techniques for

finding and correcting them.
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Drawing on nearly two decades of
experience working at the cutting
edge of testing with Google,
Microsoft, and other top software
organizations, Whittaker
introduces innovative new

processes for manual testing that
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are repeatable, prescriptive,
teachable, and extremely
effective. Whittaker defines both
in-the-small techniques for
individual testers and in-the-large
techniques to supercharge test

teams. He also introduces a
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hybrid strategy for injecting
exploratory concepts into
traditional scripted testing. You'll
learn when to use each, and how
to use them all successfully.
Concise, entertaining, and

actionable, this book introduces
Page 9/240



robust techniques that have been
used extensively by real testers
on shipping software, illuminating
their actual experiences with
these techniques, and the results
they’ve achieved. Writing for

testers, QA specialists,
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developers, program managers,
and architects alike, Whittaker
answers crucial questions such
as: * Why do some bugs remain
invisible to automated
testing--and how can | uncover

them? « What techniques will help
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me consistently discover and
eliminate “show stopper” bugs? «
How do | make manual testing
more effective--and less boring
and unpleasant? « What'’s the
most effective high-level test

strategy for each project? « Which
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inputs should | test when | can'’t
test them all? « Which test cases
will provide the best feature
coverage? * How can | get better
results by combining exploratory
testing with traditional script or

scenario-based testing? « How do
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| reflect feedback from the
development process, such as
code changes?

Testability is a vital property of
modern software. It enables
software teams to make changes

rapidly and safely with clear
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feedback loops to understand the
impact of changes. When your
product is testable, it is more
likely to meet all of your
customer's needs. If you want to
drive improvements in both speed
and agility, testability is the fuel
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you need to deliver modern
software.
Agile Software Testing

Touched by the Gods
User Acceptance Testing

Test-driven Development
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Software Testing

Agile Testing: A Practical Guide
For Testers And Agile Teams
Provides recommendations and case
studies to help with the
implementation of Scrum.

Explore the world of APIs and learn
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how to integrate them with
production-ready applications using
Postman and the Newman CLI Key
FeaturesLearn the tenets of effective
API testing and API designGain an
in-depth understanding of the
various features Postman has to
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offerKnow when and how to use
Postman for creating high-quality
APIs for software and web appsBook
Description Postman enables the
exploration and testing of web APIs,
helping testers and developers figure
out how an API works. With
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Postman, you can create effective
test automation for any APIs. If you
want to put your knowledge of APIs
to work quickly, this practical guide
to using Postman will help you get
started. The book provides a hands-
on approach to learning the
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implementation and associated
methodologies that will have you up
and running with Postman in no
time. Complete with step-by-step
explanations of essential concepts,
practical examples, and self-
assessment questions, this book
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begins by taking you through the
principles of effective API testing. A
combination of theory coupled with
real-world examples will help you
learn how to use Postman to create
well-designed, documented, and
tested APIs. You'll then be able to
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try some hands-on projects that will
teach you how to add test
automation to an already existing
API with Postman, and guide you in
using Postman to create a well-
designed API from scratch. By the
end of this book, you'll be able to use
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Postman to set up and run API tests
for any API that you are working
with. What you will learnFind out
what is involved in effective API
testingUse data-driven testing in
Postman to create scalable API
testsUnderstand what a well-
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designed API looks likeBecome well-
versed with API terminology,
including the different types of
APIsGet to grips with performing
functional and non-functional testing
of an APIDiscover how to use
industry standards such as OpenAPI
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and mocking in PostmanWho this
book is for The book is for software
testing professionals and software
developers looking to improve
product and API quality through
API test automation. You will find
this book useful if understand APIs
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and want to build your skills for
creating, testing, and documenting
APIs. The book assumes beginner-
level knowledge of JavaScript and
API development.

With Acceptance Test-Driven
Development (ATDD), business
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customers, testers, and developers
can collaborate to produce testable
requirements that help them build
higher quality software more
rapidly. However, ATDD is still
widely misunderstood by many
practitioners. ATDD by Example is
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the first practical, entry-level, hands-
on guide to implementing and
successfully applying it. ATDD
pioneer Markus Girtner walks
readers step by step through
deriving the right systems from
business users, and then
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implementing fully automated,
functional tests that accurately
reflect business requirements, are
intelligible to stakeholders, and
promote more effective development.
Through two end-to-end case studies,
Giirtner demonstrates how ATDD
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can be applied using diverse
frameworks and languages. Each
case study is accompanied by an
extensive set of artifacts, including
test automation classes, step
definitions, and full sample
implementations. These realistic
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examples illuminate ATDD’s
fundamental principles, show how
ATDD fits into the broader
development process, highlight tips
from Giértner’s extensive
experience, and identify crucial
pitfalls to avoid. Readers will learn
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to Master the thought processes
associated with successful ATDD
implementation Use ATDD with
Cucumber to describe software in
ways businesspeople can understand
Test web pages using ATDD tools
Bring ATDD to Java with the
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FitNesse wiki-based acceptance test
framework Use examples more
effectively in Behavior-Driven
Development (BDD) Specify software
collaboratively through innovative
workshops Implement more user-
friendly and collaborative test
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automation Test more cleanly, listen
to test results, and refactor tests for
greater value If you’re a tester,
analyst, developer, or project
manager, this book offers a concrete
foundation for achieving real
benefits with ATDD now-and it will
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help you reap even more value as
you gain experience.

A time traveling cave. A vicious band
of miners...and pure gold. When
West Virginia teenagers Emma and
Brody promised their neighbor, a
famous geologist, to help rebuild his
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decimated rock and mineral
collection for a museum display, they
didn’t know they would be in for the
magical ride of a lifetime. After a
successful trip to 1775 England
where they collected the rare Blue
John Fluorite, the teens are quick to

Page 37/240



Jjump at the chance to travel to the
California Gold Rush in 1851. When
they arrive at the Gold Rush and
meet an old acquaintance, they think
the mission will be easy until they
realize their friend may not be able
to help them at all. When their
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actions in the past erase their future,
can Emma and Brody right the
wrong? With a hostile group of
miners hot on their trail, Brody and
Emma must collect the gold, save
their friends, and salvage the future
before it is too late. Rusher’s Gold is
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the second book in the middle grade
adventure/sci-fi series Crystal Cave
Adventures. If you like adventure
and time travel mixed with your
geology, then you’ll love Tracy
Diane’s exciting series.

An ISTQB Foundation Level Agile
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Tester Guide

A Practitioner's Guide to Software
Test Design

Testing Business Ideas

Tips, Tricks, Tours, and Techniques
to Guide Test Design

Testing Extreme Programming
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A Step-By-step Guide

A Field Guide for Rapid
Experimentation

"Software Testing: Principles and
Practices is a comprehensive treatise
on software testing. It provides a
pragmatic view of testing, addressing
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emerging areas like extreme testing
and ad hoc testing"--Resource
description page.

Written by a leading expert in the
field, this unique volume contains
current test design approaches and
focuses only on software test design.
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Copeland illustrates each test design
through detailed examples and step-
by-step instructions.

This is a comprehensive guide to
Scrum for all (team members,
managers, and executives). If you
want to use Scrum to develop
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iInnovative products and services that
delight'your customers, this is the
complete, single-source reference
you've been searching for. This book
provides a common understanding of
Scrum, a shared vocabulary that can
be used in applying it, and practical
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knowledge for deriving maximum
value from it.

Today, even the largest development
organizations are turning to agile
methodologies, seeking major
productivity and quality
improvements. However, large-scale
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agile development is difficult, and
publicly available case studies have
been scarce. Now, three agile
pioneers at Hewlett-Packard present
a candid, start-to-finish insider’s
look at how they've succeeded with
agile in one of the company’s most
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mission-critical software
environments: firmware for HP
LaserJet printers. This book tells the
story of an extraordinary experiment
and journey. Could agile principles
be applied to re-architect an
enormous legacy code base? Could
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agile enable both timely delivery and
ongoing innovation? Could it really
be applied to 400+ developers
distributed across four states, three
continents, and four business units?
Could it go beyond delivering
incremental gains, to meet the
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stretch goal of 10x developer
productivity improvements? It
could, and it did—but getting there
was not easy. Writing for both
managers and technologists, the
authors candidly discuss both their
successes and failures, presenting
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actionable lessons for other
development organizations, as well
as approaches that have proven
themselves repeatedly in HP’s
challenging environment. They not
only illuminate the potential benefits
of agile in large-scale development,
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they also systematically show how
these benefits can actually be
achieved. Coverage includes: »
Tightly linking agile methods and
enterprise architecture with business
objectives * Focusing agile practices
on your worst development pain
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points to get the most bang for your
buck « Abandoning classic agile
methods that don’t work at the
largest scale « Employing agile
methods to establish a new
architecture ¢ Using metrics as a
“conversation starter” around agile
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process improvements ¢ Leveraging
continuous integration and quality
systems to reduce costs, accelerate
schedules, and automate the delivery
pipeline « Taming the planning beast
with “light-touch” agile planning

and lightweight long-range
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forecasting « Implementing effective
project management and ensuring
accountability in large agile projects
» Managing tradeoffs associated with
key decisions about organizational
structure « Overcoming U.S./India
cultural differences that can
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complicate offshore development ¢
Selecting tools to support quantum
leaps in productivity in your
organization * Using change
management disciplines to support
greater enterprise agility

A Practical Guide
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Can the past erase the future?

A Context-Driven Approach

Agile in a Flash

A Practical Guide for Testers and
Agile Teams

Improving Software Quality and
Reducing Risk
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A Process-Oriented Approach
Thoroughly reviewed and
eagerly anticipated by the
agile community, User
Stories Applied offers a
requirements process that

saves time, eliminates
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rework, and leads directly to
better software. The best
way to build software that
meets users' needs is to
begin with "user stories":
simple, clear, brief

descriptions of functionality
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that will be valuable to real
users. In User Stories
Applied, Mike Cohn provides
you with a front-to-back
blueprint for writing these
user stories and weaving

them into your development
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lifecycle. You'll learn what
makes a great user story,
and what makes a bad one.
You'll discover practical
ways to gather user stories,
even when you can't speak

with your users. Then, once
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you've compiled your user
stories, Cohn shows how to
organize them, prioritize
them, and use them for
planning, management, and
testing. User role modeling:

understanding what users
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have in common, and where
they differ Gathering
stories: user interviewing,
questionnaires, observation,
and workshops Working
with managers, trainers,

salespeople and other
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"proxies" Writing user
stories for acceptance
testing Using stories to
prioritize, set schedules, and
estimate release costs
Includes end-of-chapter

practice questions and
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exercises User Stories
Applied will be invaluable to
every software developer,
tester, analyst, and manager
working with any agile
method: XP, Scrum... or

even your own home-grown
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approach.

This book is written by
testers for testers. In ten
chapters, the authors
provide answers to key
questions in agile projects.
They deal with cultural
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change processes for agile
testing, with questions
regarding the approach and
organization of software
testing, with the use of
methods, techniques and

tools, especially test
Page 67/240



automation, and with the
redefined role of the tester
in agile projects. The first
chapter describes the
cultural change brought
about by agile development.

In the second chapter, which
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addresses agile process
models such as Scrum and
Kanban, the authors focus
on the role of quality
assurance in agile
development projects. The
third chapter deals with the
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agile test organization and
the positioning of testing in
an agile team. Chapter 4
discusses the question of
whether an agile tester
should be a generalist or a
specialist. In Chapter 5, the
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authors turn to the methods
and techniques of agile
testing, emphasizing the
differences from traditional,
phase-oriented testing. In
Chapter 6, they describe

which documents testers
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still need to create in an
agile project. Next, Chapter
7 explains the efficient use
of test automation, which is
particularly important in
agile development, as it is

the main instrument for
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project acceleration and is
necessary to support state-of-
the-art DevOps approaches
and Continuous Integration.
Chapter 8 then adds
examples from test tool

practice extending test
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automation to include test
management functionality.
Chapter 9 is dedicated to
training and its importance,
emphasizing the role of
employee training in getting
started with agile
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development. Finally,
Chapter 10 summarizes the
results of the agile journey
in general with a special
focus on testing. To make
the aspects described even

more tangible, the specific
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topics of this book are
accompanied by the
description of experiences
from concrete software
development projects of
various organizations. The

examples demonstrate that
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different approaches can
lead to solutions that meet
the specific challenges of
agile projects.

Agile TestingA Practical
Guide for Testers and Agile

TeamsPearson Education
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Get past the myths of testing
in agile environments - and
implement agile testing the
RIGHT way. * * For
everyone concerned with
agile testing: developers,

testers, managers,
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customers, and other
stakeholders. * Covers every
key issue: Values, practices,
organizational and cultural
challenges, collaboration,
metrics, infrastructure,

documentation, tools, and
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more. * By two of the
world's most experienced
agile testing practitioners
and consultants. Software
testing has always been
crucial, but it may be even

more crucial in agile
Page 80/240



environments that rely
heavily on repeated
iterations of software
capable of passing tests.
There are, however, many
myths associated with

testing in agile
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environments. This book
helps agile team members
overcome those myths -- and
implement testing that truly
maximizes software quality
and value. Long-time agile

testers Lisa Crispin and
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Janet Gregory offer powerful
insights for three large,
diverse groups of readers:
experienced testers who are
new to agile; members of
newly-created agile teams

who aren't sure how to
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perform testing or work with
testers; and test/QA
managers whose
development teams are
implementing agile. Readers
will learn specific agile

testing practices and
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techniques that can mean
the difference between
success and failure; discover
how to transition
'‘traditional' test teams to
agile; and learn how to

integrate testers smoothly
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into agile teams. Drawing on
extensive experience, the
authors illuminate topics
ranging from culture to test
planning to automated tools.
They cover every form of

testing: business-facing
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tests, technology-facing
tests, exploratory tests,
context-driven and scenario
tests, load, stability, and
endurance tests, and more.
Using this book's

techniques, readers can
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improve the effectiveness
and reduce the risks of any
agile project or initiative.
The Agile Testing Collection
50 Years of Lisp
Speed-Learning Agile

Software Development
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User Stories Applied

Agile Testing Foundations
Let Over Lambda

API Testing and
Development with Postman
Based on the needs of the

educational community, and the
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software professional, this book
takes a unique approach to teaching
software testing. It introduces
testing concepts that are managerial,
technical, and process oriented,
using the Testing Maturity Model
(TMM) as a guiding framework.

Page 90/240



The TMM levels and goals support a
structured presentation of
fundamental and advanced test-
related concepts to the reader. In this
context, the interrelationships
between theoretical, technical, and

managerial concepts become more
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apparent. In addition, relationships
between the testing process,
maturity goals, and such key players
as managers, testers and client
groups are introduced. Topics and
features: - Process/engineering-

oriented text - Promotes the growth
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and value of software testing as a
profession - Introduces both
technical and managerial aspects of
testing in a clear and precise style -
Uses the TMM framework to
introduce testing concepts in a

systemmatic, evolutionary way to
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faciliate understanding - Describes
the role of testing tools and
measurements, and how to integrate
them into the testing process
Graduate students and industry
professionals will benefit from the

book, which is designed for a
Page 94/240



graduate course in software testing,
software quality assurance, or
software validation and verification
Moreover, the number of
universities with graduate courses
that cover this material will grow,

given the evoluation in software
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development as an engineering
discipline and the creation of degree
programs in software engineering.
The gods had chosen the Domdur to
rule the world, and had chosen
Malledd to be their champion

among the Domdur.They had not
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asked Malledd whether he wanted
the job.Now a wizard has raised an
army of the undead to overthrow the
Domdur Empire, and the world
awaits the divine champion who is
to save them -- but will Malledd

come?And if he does, can he be the
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savior the Domdur expect, or has the
gods' favor turned elsewhere?
Continuous Testing for DevOps
Professionals is the definitive guide
for DevOps teams and covers the
best practices required to excel at

Continuous Testing (CT) at each
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step of the DevOps pipeline. It was
developed in collaboration with top
industry experts from across the
DevOps domain from leading
companies such as CloudBees,
Tricentis, Testim.io, Test.ai,

Perfecto, and many more. The book
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1s aimed at all DevOps practitioners,
including software developers,
testers, operations managers, and
I'T/business executives. It consists of
4 sections: 1. Fundamentals of
Continuous Testing 2. Continuous
Testing for Web Apps 3. Continuous

Page 100/240



Testing for Mobile Apps 4.
Advancing Continuous Testing All
profits from Continuous Testing for
DevOps Professionals will be
donated to code.org, which is a
nonprofit dedicated to expanding

access to Computer science in
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schools and increasing participation
by women and underrepresented
minorities.

A practical guide to effective
business model testing 7 out of 10
new products fail to deliver on

expectations. Testing Business Ideas
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aims to reverse that statistic. In the
tradition of Alex Osterwalderls
global bestseller Business Model
Generation, this practical guide
contains a library of hands-on
techniques for rapidly testing new

business ideas. Testing Business
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Ideas explains how systematically
testing business ideas dramatically
reduces the risk and increases the
likelihood of success for any new
venture or business project. It builds
on the internationally popular

Business Model Canvas and Value
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Proposition Canvas by integrating
Assumptions Mapping and other
powerful lean startup-style
experiments. Testing Business Ideas
uses an engaging 4-color format to:
Increase the success of any venture

and decrease the risk of wasting
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time, money, and resources on bad
1deas Close the knowledge gap
between strategy and
experimentation/validation Identify
and test your key business
assumptions with the Business
Model Canvas and Value

Page 106/240



Proposition Canvas A definitive
field guide to business model
testing, this book features practical
tips for making major decisions that
are not based on intuition and
guesses. Testing Business Ideas

shows leaders how to encourage an
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experimentation mindset within
their organization and make
experimentation a continuous,
repeatable process.

Succeeding with Agile

A practical guide to creating,

testing, and managing APIs for
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automated software testing

A Guide for Software Quality
Assurance in the Agile World

Team Guide to Software Testability:
Better Software Through Greater
Testability

The Agile Way to Quality
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Practical Software Testing

The Future of Software Quality
Assurance

Janet Gregory and Lisa
Crispin pioneered the agile
testing discipline with

their previous work, Agile
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Testing. Now, in More Agile
Testing, ‘they reflect on all
they’ve learned since. They
address crucial emerging
issues, share evolved agile
practices, and cover key
issues agile testers have

asked to learn more about.
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Packed with new examples
from-real teams, this
insightful guide offers
detailed information about
adapting agile testing for
your environment; learning
from experience and

continually improving your
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test processes; scaling
agile testing across teams;
and overcoming the pitfalls
of automated testing. You’ll
find brand-new coverage of
agile testing for the
enterprise, distributed

teams, mobile/embedded
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systems, regqulated
environments, data
warehouse/BI systems, and
DevOps practices. You’ll
come away understanding -
How to clarify testing
activities within the team

Ways to collaborate with
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business experts to identify
valuable features and
deliver the right
capabilities + How to design
automated tests for superior
reliability and easier
maintenance s+ How agile team

members can improve and
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expand theilir testing skills
o “How /'to 'plan- “just enough,”
balancing small increments
with larger feature sets and
the entire system « How to
use testing to identify and
mitigate risks associated

with your current agile
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processes and to prevent
defects '+ How to address
challenges within your
product or organizational
context « How to perform
exploratory testing using
“personas” and “tours” -

Exploratory testing
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approaches that engage the
whole 'team, “using test
charters with session—- and
thread-based techniques -
How to bring new agile
testers up to speed
quickly-without overwhelming

them The eBook edition of
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More Agile Testing also is
availablel as' part of a two-—
eBook collection, The Agile
Testing Collection
(9780134190624) .

Succeed with Scrum in Even
the Largest, Most Complex

Distributed Development
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Projects Forewords by Ken
Schwaber, Scott Ambler,
Roman Pichler, and Matthew
Wang This is the first
comprehensive, practical
guide for Scrum
practitioners working 1in

large-scale distributed
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environments. Written by
three /of 'IBM’s 'leading Scrum
practitioners—in close
collaboration with the IBM
QSE Scrum Community of more
than 1000 members
worldwide—this book offers

specific, actionable
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guidance for everyoné who
wants 'to 'succeed with Scrum
in the enterprise. Readers
will follow a journey
through the lifecycle of a
distributed Scrum project,
from envisioning products

and setting up teams to
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preparing for Sprint
planning''and running
retrospectives. Each chapter
presents a baseline drawn
from “conventional” Scrum,
then discusses additional
issues faced by distributed

teams, and presents specific
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best-practice solutions,
alternatives, and tips the
authors have identified
through hard, empirical
experience. Using real-world
examples, the book
demonstrates how to apply

key Scrum practices, such as
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look—ahead planning 1in
geographically distributed
environments. Readers will
also gain valuable new
insights into the agile
management of complex
problem and technical

domains. Coverage includes
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Developing user stories and
working 'with' Product Owners
as a distributed team
Recognizing and fixing the
flaws Scrum may reveal 1Iin
existing processes Engaging
in more efficient Release

and Sprint planning
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Conducting intense, brief
daily /Scrum-meetings in
distributed environments
Managing cultural and
language differences
Resolving dependencies,
performing frequent

integration, and maintaining
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transparency in
geographically distributed
environments Successfully
running remote software
reviews and demos
Brainstorming what worked
and what didn’t, to improve

future Sprints This book
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will be an indispensable
resource for''every team
leader, member, product
owner, or manager working
with Scrum or other agile
methods in any distributed
software development

organization.
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It is often assumed that
software ‘testing is based on
clearly defined requirements
and software development
standards. However, testing
is typically performed
against changing, and

sometimes inaccurate,
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requirements. The third
editionof a' bestseller,
Software Testing and
Continuous Quality
Improvement, Third Edition
provides a continuous
quality framework for the

software testing process
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within traditionally
structured and ‘unstructured
environments. This framework
aids in creating meaningful
test cases for systems with
evolving requirements. This
completely revised reference

provides a comprehensive
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look at software testing as
part-of-the“project
management process,
emphasizing testing and
quality goals early on 1in
development. Building on the
success of previous

editions, the text explains
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testing in a Service
Orientated 'Architecture
(SOA) environment, the
building blocks of a Testing
Center of Excellence (COE),
and how to test in an agile
development. Fully updated,

the sections on test effort
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estimation provide greater
emphasis 'on“testing metrics.
The book also examines all
aspects of functional
testing and looks at the
relation between changing
business strategies and

changes to applications 1in
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development. Includes New
Chapters on“Process,
Application, and
Organizational Metrics All
IT organizations face
software testing issues, but
most are unprepared to

manage them. Software
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Testing and Continuous
Quality Improvement, Third
Edition is enhanced with an
up-to-date listing of free
software tools and a
question—-and-answer
checklist for choosing the

best tools for your
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organization. It equips you
with-everything you need to
effectively address testing
issues in the most
beneficial way for your
business.

Uncover surprises, risks,

and potentially serious bugs
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with exploratory testing.
Rather than-designing all
tests in advance, explorers
design and execute small,
rapid experiments, using
what they learned from the
last little experiment to

inform the next. Learn
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essential skills of & master
explorer,  including how to

analyze software to discover
key points of vulnerability,
how to design experiments on
the fly, how to hone your

observation skills, and how

to focus your efforts.
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Software is full of
surprises. 'No matter how
careful or skilled you are,
when you create software it
can behave differently than
you intended. Exploratory
testing mitigates those

risks. Part 1 introduces the
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core, essential skills of a
master explorer. You'll
learn to craft charters to
guide your exploration, to
observe what's really
happening (hint: it's harder
than it sounds), to identify

interesting variations, and
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to determine what expected
behavior should be when
exercising software 1in
unexpected ways. Part 2
builds on that foundation.
You'll learn how to explore
by varying interactions,

sequences, data, timing, and
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configurations. Along the
way 'you'll 'see ‘how to
incorporate analysis
techniques like state
modeling, data modeling, and
defining context diagrams
into your explorer's

arsenal. Part 3 brings the
Page 144/240



techniques back into the
context-of a software
project. You'll apply the
skills and techniques in a
variety of contexts and
integrate exploration into
the development cycle from

the very beginning. You can
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apply ‘the techniques iIn this
book“to-any“kind of
software. Whether you work
on embedded systems, Web
applications, desktop
applications, APIs, or
something else, you'll find

this book contains a wealth
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of concrete and practical
advice about'exploring your
software to discover its
capabilities, limitations,
and risks.

Continuous Testing for
DevOps Professionals

Rusher's Gold
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Testing in Scrum
Continuous Tntegration
Learning Journeys for the
Whole Team

The Art of Agile Development
ATDD by Example

This deck of index cards is arranged
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in four sections: concepts, planning,
teamwork and coding. The front of
the card lists the things you need to
know and the back provides further
detail.

Decades of software testing

experience condensed into the most
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important lessons learned. The
world's leading software testing
experts lend you their wisdom and
years of experience to help you
avoid the most common mistakes in
testing software. Each lesson is an

assertion related to software testing,
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followed by an explanation or
example that shows you the how,
when, and why of the testing lesson.
More than just tips, tricks, and
pitfalls to avoid, Lessons Learned in
Software Testing speeds you through

the critical testing phase of the
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software development project
without the extensive trial and error
it normally takes to do so. The
ultimate resource for software
testers and developers at every level
of expertise, this guidebook features:

* Over 200 lessons gleaned from
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over 30 years of combined testing
experience * Tips, tricks, and
common pitfalls to avoid by simply
reading the book rather than finding
out the hard way * Lessons for all
key topic areas, including test

design, test management, testing
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strategies, and bug reporting *
Explanations and examples of each
testing trouble spot help illustrate
each lesson's assertion

Thousands of organizations are
adopting Scrum to transform the way

they execute complex projects, in
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software and beyond. This guide will
give you the skills and confidence
needed to deploy Scrum, resulting in
high-performing teams and satisfied
customers. Drawing on years of
hands-on experience helping

companies succeed, Certified Scrum
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Trainer (CST) Mitch Lacey helps
you overcome the major challenges
of Scrum adoption and the deeper
issues that emerge later. Extensively
revised to reflect improved Scrum
practices and tools, this edition adds

an all-new section of tips from the
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field, Lacey covers many new topics,
including immersive interviewing,
collaborative estimation, and
deepening business alignment. In 35
engaging chapters, you’ll learn how
to build support and maximize value

4aCross your company. Now part of
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the renowned Mike Cohn Signature
Series on agile development, this
pragmatic guide addresses
everything from establishing roles
and priorities to determining team
velocity, setting sprint length, and

conducting customer reviews.
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Coverage includes Bringing teams
and new team members on board
Creating a workable definition of
“done” Planning for short-term wins,
and removing impediments to
success Balancing predictability and

adaptability in release planning
Page 159/240



Running productive daily scrums
Fixing failing sprints Accurately
costing projects, and measuring the
value they deliver Managing risks in
dynamic Scrum projects Prioritizing
and estimating backlogs Working

with distributed and offshore teams
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Institutionalizing improvements, and
extending agility throughout the
organization Packed with real-world
examples straight from Lacey’s
experience, this book will be
invaluable to anyone transitioning to

Scrum, seeking to improve their
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early results, or trying to get back on
track.

Testing is a key component of agile
development. The widespread
adoption of agile methods has
brought the need for effective

testing into the limelight, and agile
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projects have transformed the role
of testers. Much of a tester’s
function, however, remains largely
misunderstood. What is the true role
of a tester? Do agile teams actually
need members with QA
backgrounds? What does it really
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mean to be an “agile tester?” Two of
the industry’s most experienced agile
testing practitioners and consultants,

Lisa Crispin and Janet Gregory, have
teamed up to bring you the definitive
answers to these questions and many

others. In Agile Testing, Crispin and
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Gregory define agile testing and
illustrate the tester’s role with
examples from real agile teams.
They teach you how to use the agile
testing quadrants to identify what
testing is needed, who should do it,
and what tools might help. The book
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chronicles an agile software
development iteration from the
viewpoint of a tester and explains the
seven key success factors of agile
testing. Readers will come away
from this book understanding How

to get testers engaged in agile
Page 166/240



development Where testers and QA
managers fit on an agile team What
to look for when hiring an agile
tester How to transition from a
traditional cycle to agile
development How to complete

testing activities in short iterations
Page 167/240



How to use tests to successfully
guide development How to
overcome barriers to test automation
This book is a must for agile testers,
agile teams, their managers, and
their customers.

A Practical Approach to Large-Scale
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Agile Development

More Agile Testing

For Agile Software Development
The Scrum Field Guide

A Practical Guide to the Most
Popular Agile Process

Agile Advice for Your First Year
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and Beyond

Agile Software Development with
Scrum

A Comprehensive Collection
of Agile Testing Best
Practices: Two Definitive
Guides from Leading Pioneers
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Janet Gregory and Lisa Crispin
haven’t just pioneered agile
testing, they have also
written two of the field’s most
valuable guidebooks. Now,
you can get both guides in
one indispensable eBook

collection: today’s must-have
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resource for all agile testers,
teams, managers, and
customers. Combining
comprehensive best practices
and wisdom contained in
these two titles, The Agile
Testing Collection will help

you adapt agile testing to
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your environment,
systematically improve your
skills and processes, and
strengthen engagement
across your entire
development team. The first
title, Agile Testing: A

Practical Guide for Testers
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and Agile Teams, defines the
agile testing discipline and
roles, and helps you choose,
organize, and use the tools
that will help you the most.
Writing from the tester’s
viewpoint, Gregory and

Crispin chronicle an entire
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agile software development
iteration, and identify and
explain seven key success
factors of agile testing. The
second title, More Agile
Testing: Learning Journeys for
the Whole Team, addresses

crucial emerging issues,
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shares evolved practices, and
covers key issues that
delivery teams want to learn
more about. It offers powerful
new insights into continuous
improvement, scaling agile
testing across teams and the

enterprise, overcoming
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pitfalls of automation, testing
in regulated environments,
integrating DevOps practices,
and testing mobile/embedded
and business intelligence
systems. The Agile Testing
Collection will help you do all

this and much more.
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Customize agile testing
processes to your needs, and
successfully transition to
them Organize agile teams,
clarify roles, hire new testers,
and quickly bring them up to
speed Engage testers in agile

development, and help agile
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team members improve their
testing skills Use tests and
collaborate with business
experts to plan features and
guide development Design
automated tests for superior
reliability and easier

maintenance Plan “just
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enough,” balancing small
increments with larger
feature sets and the entire
system Test to identify and
mitigate risks, and prevent
future defects Perform
exploratory testing using

personas, tours, and test
Page 180/240



charters with session- and
thread-based techniques Help
testers, developers, and
operations experts
collaborate on shortening
feedback cycles with
continuous integration and

delivery Both guides in this
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collection are thoroughly
grounded in the authors’
extensive experience, and
supported by examples from
actual projects. Now, with
both books integrated into a
single, easily searchable, and

cross-linked eBook, you can
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learn from their experience
even more easily.

CD-ROM contains: Canned
HEAT v.2.0 -- Holodeck Lite v.
1.0.

For any software developer
who has spent days in

“integration hell,” cobbling
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together myriad software
components, Continuous
Integration: Improving
Software Quality and
Reducing Risk illustrates how
to transform integration from
a necessary evil into an

everyday part of the
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development process. The
key, as the authors show, is
to integrate regularly and
often using continuous
integration (Cl) practices and
techniques. The authors first
examine the concept of Cl and

its practices from the ground
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up and then move on to
explore other effective
processes performed by CI
systems, such as database
integration, testing,
inspection, deployment, and
feedback. Through more than

forty Cl-related practices
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using application examples in
different languages, readers
learn that Cl leads to more
rapid software development,
produces deployable software
at every step in the
development lifecycle, and

reduces the time between
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defect introduction and
detection, saving time and
lowering costs. With
successful implementation of
Cl, developers reduce risks
and repetitive manual
processes, and teams receive

better project visibility. The
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book covers How to make
integration a “non-event” on
your software development
projects How to reduce the
amount of repetitive
processes you perform when
building your software

Practices and techniques for
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using Cl effectively with your
teams Reducing the risks of
late defect discovery, low-
quality software, lack of
visibility, and lack of
deployable software
Assessments of different Ci

servers and related tools on
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the market The book’s
companion Web site,
www.integratebutton.com,
provides updates and code
examples.

Agile is an iterative approach
to software development that
has rapidly gained popularity
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in the wider IT industry. For
software testers, Agile testing
brings many advantages to
teams, from increasing
overall product quality to
providing greater scope for
flexibility. Building on the

ISTQB Foundation Level Agile
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Tester syllabus, this book
covers Agile principles,
methods, techniques and
tools in the context of
software testing. The book is
perfect for software testers
interested in the benefits of

Agile testing, working in an
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Agile environment or
undertaking the ISTQB
Foundation Level Agile Tester
exam.

How HP Transformed Laserjet
FutureSmart Firmware
Essential Scrum

Principles and Practice
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Explore It!

How to Succeed in an Extreme
Testing Environment

How to Break Software
Exploratory Software Testing
Arguably the most important

book about managing technology

Page 195/240



and systems development
efforts, this book describes
building systems using the
deceptively simple process,
Scrum. Readers will come to
understand a new approach to

systems development projects
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that cuts through the complexity
and ambiguity of complex,
emergent requirements and
unstable technology to iteratively
and quickly produce quality
software. BENEFITS Learn how

to mmedmtpgégg}&rot producing



software incrementally
regardless of existing
engineering practices or
methodologies Learn how to
simplify the implementation of
Agile processes Learn how to

simplify XP implementation
p fy Pagee98/240



through a Scrum wrapper Learn
why Agile processes work and
how to manage them
Understand the theoretical
underpinnings of Agile processes
This open access book,
published to mark the 15th
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anniversary of the International
Software Quality Institute (iISQI),
is intended to raise the profile of
software testers and their
profession. It gathers
contributions by respected

software testin Joerts in order
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to highlight the state of the art as
well as future challenges and
trends. In addition, it covers
current and emerging
technologies like test
automation, DevOps, and

artificial intelligence
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methodologies used for software
testing, before taking a look into
the future. The contributing
authors answer questions like:
"How is the profession of tester
currently changing? What should

testers be prepared for in the
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years to come, and what skills
will the next generation need?
What opportunities are available
for further training today? What
will testing look like in an agile
world that is user-centered and

fast-paced? What tasks will
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remain for testers once the most
important processes are
automated?" iSQI has been
focused on the education and
certification of software testers
for fifteen years now, and in the

process has contributed to
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improving the quality of software
in many areas. The papers
gathered here clearly reflect the
numerous ways in which
software quality assurance can
play a critical role in various

areas. Accordin I?/ the book will
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be of interest to both
professional software testers and
managers working in software
testing or software quality
assurance.

The Agile Software Testing

course covers the methodologies
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and testing approaches but also
the techniques and tools used in
software testing in agile
projects.The first section of this
course is on Methodologies and
Testing Approaches.Agile

software development lifecycles
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are comprised of short iterations
with working software released
at the end of each iteration. In
this section, you will have
overview of agile development
and cover some of the different

approaches, including Extreme
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Programming, Scrum, and
Kanban. You will learn the key
aspects of testing in an agile
environment, as well as the
skillset that an agile tester should
have.More specifically we are

going to cover the following:
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-Agile Software Development
Fundamentals which includes
Agile Software Development and
the Agile Manifesto, The Twelve
Principles of the Agile Manifesto,
The Whole Team Approach,

Early and Frequent
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Feedback;-Aspects of Agile
Approach which includes
Extreme Programming (XP),
Scrum, Kanban, Collaborative
User Stories, Creation of User
Stories, Retrospectives,

Continuous Integration, Release
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and [teration Planning;-Testing in
Agile Approaches which includes
Agile Testing and Development
Activities, Agile Project Work
Products, Agile Test Levels,
Agile Testing and Configuration

Management, Agile and
Page 212/240



Independent Testing;-Test
Status in Agile Projects which
includes Communicating Test
Status and Product Quality,
Managing Risk Regression;-Role
and Skills of an Agile Tester

which includes Skills of an Agile
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Tester, Role of an Agile
Tester.The second section of this
course is on Techniques and
Tools.Agile approaches include
the complementary techniques of
test-driven development,

acceptance test- driven
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development, and behavior-
driven developmentin this
section, we will explore the key
features of agile testing and how
techniques such as black box
testing can be applied in agile

projects. We will also take a look
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at various tools that are available
to agile testers, everything from
task management and tracking
tools, to communication and
configuration tools.More
specifically we are going to cover
the foIIowmg] -Agile Testing and
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Risk Assessment which includes
Test-driven and Behavior-driven
Development, Test Levels, A
Scrum Tester, Quality Risks in
Agile Projects;-Techniques in
Agile Projects which includes

Estimation of Testing Effort, Test
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Basis in Agile Projects, Definition
of Done, Acceptance Test-driven
Development, Functional and
Nonfunctional Black Box Test
Design, Exploratory
Testing;-Tools for Testing in

Agile Projects which includes
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Task Management and Tracking
Tools, Communication and
Information-sharing Tools, Test
Development and Configuration
Tools.

This guide for programmers

teaches how to practice Test
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Driven Development (TDD), also
called Test First Development.
Contrary to the accepted
approach to testing, when you
practice TDD you write tests for
code before you write the code

being tested. This text provides
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examples in Java.

A Practical Guide to Distributed
Scrum (Adobe Reader)

A Practical Guide to Acceptance
Test-Driven Development

The Agile Testi Coll ePub_1

A Practical Guide to Testing
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A Practical Guide from Industry
Experts

Agile Testing

Lessons Learned in Software
Testing

These days, more and more

software development projects are
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being carried out using agile
methods like'Scrum. Agile
software development promises
higher software quality, a shorter
time to market, and improved
focus on customer needs.
However, the transition to working
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within an agile methodology is not
easy. Familiar processes and
procedures change drastically.
Software testing and software
quality assurance have a crucial
role in ensuring that a software
development team, department,
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or company successfully
implements long-term agile
development methods and
benefits from this framework. This
book discusses agile methodology
from the perspective of software
testing and software quality
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assurance management. Software
development managers, project
managers, and quality assurance
managers will obtain tips and
tricks on how to organize testing
and assure quality so that agile
projects maintain their impact.
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Professional certified testers and
software quality assurance experts
will learn how to work successfully
within agile software teams and
how best to integrate their
expertise. Topics include: Agile
methodology and classic process
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models How to plan an agile
project Unit tests and test first
approach Integration testing and
continuous integration System
testing and test nonstop Quality
management and quality
assurance Also included are five
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case studies from the
manufacturing, online-trade, and
software industry as well as test
exercises for self-assessment. This
book covers the new ISTQB
Syllabus for Agile Software Testing
and is a relevant resource for all
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students and trainees worldwide
who planto undertake this ISTQB
certification.

In an IT world in which there are
differently sized projects, with
different applications, differently
skilled practitioners, and on-site,
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off-site, and off-shored
development teams, it is
impossible for there to be a one-
size-fits-all agile development and
testing approach. This book
provides practical guidance for
professionals, practitioners, and
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researchers faced with creating
and rolling out their own agile
testing processes. In addition to
descriptions of the prominent agile
methods, the book provides
twenty real-world case studies of
practitioners using agile methods
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and draws upon their experiences
to propose your own agile method,;
whether yours is a small, medium,
large, off-site, or even off-shore
project, this book provides
personalized guidance on the agile
best practices from which to
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choose to create your own
effective and efficient agile
method.

Let Over Lambda is one of the
most hardcore computer
programming books out there.
Starting with the fundamentals, it
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describes the most advanced
features of the most advanced
language: Common Lisp. Only the
top percentile of programmers use
lisp and if you can understand this
book you are in the top percentile
of lisp programmers. If you are
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looking for a dry coding manual
that re-hashes common-sense
techniques in whatever langue du
jour, this book is not for you. This
book is about pushing the
boundaries of what we know about
programming. While this book
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teaches useful skills that can help
solve your programming problems
today and now, it has also been
designed to be entertaining and
inspiring. If you have ever
wondered what lisp or even
programming itself is really about,
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this is the book you have been
looking for.

Testing is a cornerstone of XP, as
tests are written for every piece of
code before it is programmed. This
workbook helps testers learn XP,
and XP devotees learn testing.
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This new book defines how an XP
tester can optimally contribute to
a project, including what testers
should do, when they should do it,
and how they should do it.
Software Testing and Continuous
Quality Improvement, Third Edition
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Software Development Using
Scrum

Reduce Risk and Increase
Confidence with Exploratory
Testing
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