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The multinational corporate guide for thriving in the Asian
marketplace Led by China and India, the rise of emerging Asia
is transforming the structure of the global economy. By 2025,
if not sooner, China will almost certainly overtake the U.S. to
become the world's largest economy. By then, India is likely to
have overtaken Japan to become the world's third largest
economy, after China and the U.S. Besides China and India,
Asia also includes other fast-growing economies such as
Indonesia, Malaysia, Philippines, Thailand, and Vietnam.
Added together, by 2025, these developments are likely to
make Asia's economy larger than those of the U.S. and Europe
combined. It is clear that, for every large company, leadership
in Asia is rapidly becoming critical for leadership globally. This
important resource brings together the latest ideas and indepth case analyses from leading academics and practitioners
to provide a comprehensive guide to succeeding in Asia.
Explores how to develop a strategy to benefit from new
patterns of 21st century trade Explains how companies can
fight and win against low-cost competition from Asian
companies Shows how to transfer homegrown management
practices to Asia Reveals how to safeguard the company's
intellectual property in China Brings to light how to leverage
India as a platform to revitalize the company's innovation
capabilities A resource for competing in today's international
market, this book offers executives and managers a guide for
navigating the new global reality—that of Asia as the world's
emerging center of gravity.
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A practical, step-by-step guide to value investing in Asian
stocks Value Investing in Asia offers a uniquely targeted guide
to investors seeking new opportunities in Asian markets. Most
value investing advice is geared toward US markets, leaving
out the key guidance that pertains specifically to investing in
publicly listed Asian companies — guidance that is critical for
success. This book focuses on the opportunities and challenges
of Asian markets, including current and historical case studies
that illustrate various successes, risks and pitfalls. Step-by-step
guidance helps you unearth great opportunities in Asia; from
understanding the macroeconomic situation, to narrowing
down on specific investment opportunities. Invaluable for both
new and experienced investors, this practical reference shows
you how to apply value investing principles specifically to
Asian stocks. Investing in Asia comes with an inherent set of
unique challenges that must be understood before any
decisions are made; some of these challenges are the result of
operating practices, some are the result of regulatory issues and
others come from the markets themselves — yet regardless of
the source, value investors in particular bear the brunt of the
obstacles. This book shows you what you need to know, and
how to invest intelligently in Asian companies. Step-by-step
approach guides investors towards the practical application of
value investing principles in Asia Navigate the challenges
unique to Asian investing Examine real-life case studies that
illustrate both risk and opportunity Delve into the key markets
in Greater China and South-East Asia Includes exclusive
interviews with well-known value investors in Asia Despite the
challenges and risks, Asian markets represent significant
opportunity — especially for investors seeking value. Value
Investing in Asia offers a practical reference for new and
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experienced investors, with real-world guidance toward
intelligently investing in Asian markets.
It is difficult to overstate the importance of China to the world
economy, and yet the majority of books either look at Chinese
business by applying Western frameworks or models to the
context of China or focus on a particular aspect of business in
China. Authored by an academic expert on China, this new,
completely revised edition of Chinese Business offers its readers
a comprehensive and systematic body of knowledge of Chinese
business. It has taken a holistic perspective, intending to
achieve a balance between the academic and practical,
between theory and practice and between traditional and
current (Internet-based) industry. The framework of this book
subsumes all the major factors that should be taken into
consideration when Western companies contemplate a China
strategy, including history, philosophy, ancient military
classics, strategy and marketing, innovation, Internet business
and human resources. The discussion of these factors is
supplemented with insightful case studies. Chinese Business,
Second Edition, can be used as a textbook for undergraduates
and postgraduates at business schools and as a useful reference
for researchers, senior executives, consultants and government
officials involved in Chinese business.
A plain-English guide that demystifies the business landscape
in China from a due diligence point of view Due diligence is
crucial to any business deal, and, thankfully, due diligence
research has come a long way over the years. What used to be
a cumbersome, time-consuming process has been standardized
and systemized with generally accepted auditing frameworks
and tools, such as the all-important auditing "checklists." But
when it comes to doing due diligence in China, with its opaque
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regulatory system and byzantine accounting standards, all bets
are off. In this book an acknowledged expert in the field takes
you beyond the checklists to arm you with China-specific due
diligence strategies, tools and techniques that go beyond what
is typically part of the process. Gives a detailed account of why
conventional frameworks used in the west simply don't work in
China Provides first-hand accounts based on the author's years
of experience as a private equity professional doing deals in
China Reviews, in-depth, the unique differences between
corporations and businesses in China and those in the West
and their implications for the due diligence process Uses
numerous case studies to guide the reader through an entire
due diligence process for a firm in China
The Business Style Handbook, Second Edition: An A-to-Z
Guide for Effective Writing on the Job
Chinese Business
Voices of Experience from 20 International Business Leaders
The Globalization of Chinese Companies
A Strategic Growth Guide
A Case Study Approach
Grasp China

China CEOA Case Guide for Business
Leaders in ChinaJohn Wiley & Sons
Grasp China is a comprehensive
guidebook for business professionals
and company executives to become “China
Experts” in a very short period of
time. When working or conducting
business in China, there are so many
critical but untold cultural and
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business secrets that are never written
down even by local Chinese. For
instance, do you know that you should
not accept business dinner invitation
easily because it signals a commitment?
Are you curious why your local partner
refuses to hire people from certain
provinces in China? The four sections
in the book cover all the critical
aspects business travellers and expats
must know before they land in the
country. The first section focuses on
the key notion of “China is not one
China” through the lens of geography,
city tier classification, and income
disparity. Section two covers common
and up-to-date social topics popular
amongst the locals, and can be used as
an ice breaker. Some of the topics are
real estate prices, common regional
stereotypes, China mobile internet,
etc. Section three goes deeper into the
nuances of the Chinese business world:
unspoken business rules, dining and
drinking etiquette, gifting, etc.
Section four is a survival guide
providing tips on traveling and living
in China. To make the book more
interesting as an engaging read on your
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flight to China, and at the same time
avoid the common mistakes in other
China books of being too abstract and
non-practical, the author used many
real-life case studies from her years
of professional experience and
networking on the ground to illustrate
the different aspects of today’s
business world and people’s daily lives
in China. These real-life examples help
explain the different aspects of
Chinese culture in a straightforward
way, making the book really easy and
fun to read, allowing the readers to
quickly “internalize” the materials.
“China is a big country with a lot of
complexities in culture, customs,
traditions, and habits. Most people
found it very challenging to learn how
to do business or develop a
professional relationship. It is
admirable that Christine was able to
crystallize the crucial insights and
lessons in simple and yet penetrating
forms. The personal experiences and
stories added so much color. The book
is a must-read for people without much
exposure to China, but even for
veterans, I think you will learn a lot
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of new perspectives and gain new
insights from reading the book.” Professor Hau Lee, Stanford Graduate
School of Business "Christine has
provided simple but useful information
for anyone involved in China. A good
primer." - Achal Agarwal, President,
Kimberly-Clark Asia Pacific “Chinese
mobile internet is in many ways
leadings the world trend, and affecting
the daily lives of over a billion
people, especially the younger
generations. In Grasp China, Christine
articulated this unique landscape
through vivid examples to give
perspective visitors a practical guide
of this exciting digital world.” - Rui
Yu, CEO of Yihaodian (Largest online
grocer in China)
The Innovation of Globalization –
proven strategies to succeed and outcompete emerging competition Does your
company know how to compete effectively
in the evolving global business arena?
What tactics must your company use to
overcome price discounting wars that
cut into your margins? What are the
strategies your new rivals incorporate
that may prove more valuable to
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customers than the superior products
you offer? The China Factor equips
Western businesses with a practical
framework for competing successfully in
today’s ever-changing global markets.
Written by an expert in competitive
strategy and global market expansion,
this book is packed with insights
gained through first-hand experience
leading competitive programs at a hightech multinational corporation and
extensive research. When it comes to
globalization, the rules have
changed—what was once nice-to-know is
now need-to-know, and this book lays it
out in a clear, no-nonsense style.
Based on cases with over 50 countries,
you will learn why a premium product,
though domestically successful, may not
be well received in foreign markets.
You’ll also discover the critical
factors that contribute to success in
both emerging and established markets.
Disruptive competitors are transformed
from threats to examples as you learn
to recognize opportunities for reevaluation, and shift your strategy to
stay ahead of the curve. The economic
rise of China and other new entrants is
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challenging Western companies in new
ways. This book explains why, and
provides actionable strategies for
success in any market. Grow and
maintain an Innovation Advantage using
5 models Learn from disruptors how to
win your emerging markets customers
Understand the power of politics in
business Develop a deeper Culture IQ to
expand your customer base Use a 5-part
Strategic Framework to formulate new
sales tactics You’re already well-aware
of the global threat to Western
business, and endless analysis only
goes so far toward a solution. You need
to know how to respond, survive, and
thrive, and just how to regain the
competitive edge. The truth is that
Western companies must change they way
they do business, and push innovation
beyond the product and into every
aspect of every operation – they need
to be innovative in how they do
business abroad. The China Factor
provides a clear action plan, and case
studies from global leaders like Cisco,
Xiaomi, and Apple with insightful
strategies for changing and winning the
game. Endorsements “The China Factor is
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right on the mark. It addresses a real
need, one that very few others are
tackling—the action that US and other
Western-based companies can take in
response to the China challenge. Global
competitiveness is a huge problem for
the West and companies are illprepared.The China Factor goes beyond
what other books do, providing an
important, insightful, and practical
prescription on how companies can shift
their strategy…” — Ken Wilcox, former
CEO and chairman, current Chairman
Emeritus, Silicon Valley Bank “The
China Factor’s case studies and
practical resources make this book a
must-read for any corporation that
wants to win globally, particularly as
innovation is being redefined.” —SIMON
KHALAF, SVP, Yahoo Inc. “The China
Factor provides a new strategic
framework and an essential set of
marketing guidelines for Western
companies that have to compete or
partner with Chinese firms in OECD
countries, China or emerging market
countries.” —DR. RAYMOND LEVITT,
Kumagai Professor of Engineering, and
Director, Global Projects Center,
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Stanford University “High tech
companies need to shift their
innovation approach when going global
and The China Factor is the ultimate
guide to sustainable success in
Emerging Markets. Innovation does not
apply solely to products but also to
business strategies, especially when
looking at international expansion.” —
Jean-Baptiste Su, technology columnist,
Forbes “A refreshing handbook for
anyone interested in competing in the
new global economy.” —CALESTOUS JUMA,
Harvard Kennedy School, Professor of
the Practice of International
Development “This work is a compelling
guide into the complexity and the great
rewards of doing business in Emerging
Markets—and for those who are looking
for new growth opportunities for both
products as well as services. The China
Factor is the ultimate guide into
sustainable success in Emerging
Markets.” —ANTHONY R. VONSÉE, former
Managing Director Sales, Emerging
Africa, Cisco Systems “Amy Karam has
done the business community a huge
favor by making sense of many of the
trends which are reshaping the global
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environment at a breathtaking rate, and
then offering her thoughts on how to
take advantage of the opportunities.”
—BRUCE PICKERING, VP Global Programs,
Asia Society, Northern California “In
The China Factor, Amy Karam discusses
how the way we innovate has changed and
evolved. It can no longer be done in
isolation but involves going beyond
international borders. As she points
out, learning about the culture and
uniqueness of new markets and tapping
into what has worked (and what has
not!) in other regions is critical to
success.” — Sangeeta Anand, SVP Product
Management and Marketing, F5 Networks
“I especially liked Karam’s advice on
using U.S. Government resources—an
often overlooked force multiplier for
American businesses, and how best to
leverage your own company’s Government
Affairs groups to succeed. This is a
must-read!” —FRED SCHWIEN, former
Executive Secretary of the U.S.
Department of Commerce and Boeing
Executive “Amy was directly involved in
developing a sales strategy customer by
customer for several years. She lived
and breathed the battle of protecting
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existing accounts, or winning new
accounts with a competitor whose price
was a fraction of Cisco’s.” — Tam Dell’
Oro, CEO of Dell’Oro Group “I loved
this book. The China Factor will
provide you specific guidance and
invaluable insights for expanding your
business and achieving success
globally.” — Nanette J. Bulger, CEO,
executive director of the Strategic and
Competitive Intelligence Professionals
(SCIP) Association “For today’s global
strategists, Amy Karam’s book, The
China Factor, offers compelling
insights into how to effectively win in
the 21st century. In addition to the
traditional 4 Ps of marketing, she
explores a fifth P, the P called
politics, which US-based organizations
need to recognize, leverage, and
occasionally counteract in order to be
competitive. The China Factor blazes a
new trail for business to follow in
striving to achieve global success.” —
Dr. Juan P. Montermoso, professor of
Practice in Marketing, Leavey School of
Business, Santa Clara University “Amy
Karam is a visionary writer! As a
global mentor, not only am I going to
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use it myself as a reference, but will
also suggest it to start-ups to use it
as a guide! She has eloquently
highlighted how to harness competition,
partnerships and cross-cultural
learning to stimulate innovation &
business success.” — Hulya Koc, Serial
Entrepreneur, Angel Investor & Global
Mentor, co-founder of Keiretsu Forum
Istanbul Chapter Amy Karam is a highly
sought–after speaker, consultant,
author, and corporate instructor of
Stanford University courses, as well as
her own workshops. As a strategy
consultant, she equips startups and
established corporations to succeed in
global markets with actionable
strategies and execution plans. She has
worked with companies such as Cisco,
Apple, Visa, Nationwide, Capital One,
AT&T, and Bell.
China business experts analyze the next
wave of Chinese corporate giants as
they emerge into the global marketplace
The rise of China and its major
corporations will be a key economic
development in this century. Even as
leading Chinese firms show their muscle
through ambitious acquisitions of firms
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like Thinkpad and RCA, many western
investors and business leaders know
little or nothing about them. This book
looks at the rise of Chinese firms, who
they are, how they'll change the global
competitive landscape, their strengths
and weaknesses, and how established
western firms might meet the challenges
and opportunities this trend presents.
Throughout the book, the authors
examine and highlight the major
differences between Chinese and western
firms, particularly differences related
to corporate leadership and
organizational structure, how and why
they choose M&A targets, global
workforces, and political issues like
unionization. A comprehensive, expert
examination of emerging Chinese global
corporations and how they will affect
the global economy Ideal for investors
and executives of western companies
Written by a team of top China business
experts and curated by the editor of
the Chinese edition of the Harvard
Business Review For anyone who wants to
understand the future of Chinese
companies and the opportunities and
challenges their global emergence will
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present, The Globalization of Chinese
Companies offers comprehensive, expert
insight.
Global Strategies for Emerging Asia
China Entrepreneur
Sarbanes-Oxley, COSO, ERM, COBIT, IFRS,
BASEL II, OMB's A-123, ASX 10, OECD
Principles, Turnbull Guidance, Best
Practices and Case Studies
China's Super Consumers
A Guide to Current Trends and
Developments
Taiwan Buyers' Guide
The Smart Business Guide to China ECommerce
Straight from the China CEO: Advice on leading
operations in the world’s fastest-moving,
highest stakes market. 25 top executives
leading high-profile multinational companies in
China, as well as seasoned and respected Chinabased consultants, give their front-line advice
on succeeding in this market. Soaring spending
power among the world’s largest consumer
population, radical digital transformation
creating a cash-less, ‘always on’ society, severe
generation gaps – these are just some of the
factors which have completely transformed
China since 2006, the year when the first
volume of China CEO was published. And these
are three of the main reasons the authors have
again teamed up to put together this second
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volume – collecting entirely new content via indepth, exclusive interviews with the heads of 25
high-profile CEOs of multinational companies in
China, as well as a number of highly respected
consultants who have built their careers by
delivering advice on succeeding in the market.
In this book, CEOs and experts share their
strategies for overcoming the most pressing
issues faced by business leaders in China now,
including: fierce competition from strong,
globalized Chinese companies; working with the
powerful, complex Chinese government; and
successfully attracting the nation’s wealthy but
fickle and tech-savvy domestic consumers. Top
executives and consultants also divulge their
secrets for keeping up with China’s
astoundingly broad and rapid digital
transformation in which the nation is now
leading the world in mobile payment, online
shopping, social media, Artificial Intelligence,
and facial and voice recognition. They also
discuss trends including localization of top
positions in China, the rise of female top
executives in the country and the challenge of
attracting the nation’s highly international,
purpose driven millennials. Hear directly from
the China CEOs of: ABB, AB InBev, Bayer,
Bosch, Carrefour, Coca-Cola, IKEA, Korn Ferry,
Lego, L’Oreal, NIIT, Mango, Manulife, Marriott,
Maserati, Microsoft, Philips, Scania, SAP, Sony,
Standard Chartered, Tata, Udacity, Victoria’s
Secret (Lbrands Int’l), Volvo, etc. Learn from
seasoned China experts at McKinsey & Co,
Economist Group, and more Written in a
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practical, easy-to-read format ideal for busy
professionals, educators, and students China
CEO II: Voices of Experience from 25 Top
Executives Leading MNCs in China is an
invaluable resource for any professionals
seeking to work in or with China, or executives
expanding their responsibilities in China, and
those involved in international business, finance
or executive programmes.
CHINA CEO: Voices of Experience From 20
InternationalBusiness Leaders is based on
interviews with 20 topexecutives and eight
experienced consultants based in China.
Thebook is packed with first-hand, front-line
advice from veterans ofthe China market. Hear
directly from the top executives heading upthe
China operations of Bayer, British Petroleum,
Coca-Cola,General Electric, General Motors,
Philips, Microsoft, Siemens, Sonyand Unilever,
plus expert China-based consultants at
BostonConsulting Group, Korn/Ferry
International, McKinsey & Company,and many
more. Each chapter provides practical tips and
easy to grasp modelsthat will help new
managers in China to be effective. InCHINA
CEO, we deliver what other Western
authorscan't – first-hand reflections based on
over 100 years'collective experience in China.
The book presents this richknowledge in a
readable, conversational style suitable fortimeconstrained executives. Each chapter gives
specific advice onhow to manage Chinese
employees, work with Chinese businesspartners,
communicate with headquarters, face
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competitors, battleintellectual property rights
infringers, win-over Chineseconsumers,
negotiate with the Chinese government, and
adaptyourself (and your family) to life in China.
A Wall Street Journal Bestseller Named a
Financial Times top title How to unleash
"human magic" and achieve improbable results.
Hubert Joly, former CEO of Best Buy and
orchestrator of the retailer's spectacular
turnaround, unveils his personal playbook for
achieving extraordinary outcomes by putting
people and purpose at the heart of business.
Back in 2012, "Everyone thought we were going
to die," says Joly. Eight years later, Best Buy was
transformed as Joly and his team rebuilt the
company into one of the nation's favorite
employers, vastly increased customer
satisfaction, and dramatically grew Best Buy's
stock price. Joly and his team also succeeded in
making Best Buy a leader in sustainability and
innovation. In The Heart of Business, Joly
shares the philosophy behind the resurgence of
Best Buy: pursue a noble purpose, put people at
the center of the business, create an
environment where every employee can
blossom, and treat profit as an outcome, not the
goal. This approach is easy to understand, but
putting it into practice is not so easy. It requires
radically rethinking how we view work, how we
define companies, how we motivate, and how we
lead. In this book Joly shares memorable
stories, lessons, and practical advice, all drawn
from his own personal transformation from a
hard-charging McKinsey consultant to a leader
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who believes in human magic. The Heart of
Business is a timely guide for leaders ready to
abandon old paradigms and lead with purpose
and humanity. It shows how we can reinvent
capitalism so that it contributes to a sustainable
future.
Solid guidance for selecting the correct
strategic basis for mergers and acquisitions
Examining how M&A fits in corporate growth
strategies, Maximizing Corporate Value through
Mergers and Acquisitions covers the various
strategic reasons for companies entering
mergers and acquisitions (M&A), with a look at
those that are based on sound strategy, and
those that are not. Helps companies decide
whether M&As should be used for growth and
increased corporate value Explores why M&A
deals often fail to deliver what their proponents
have represented they would Explains which
types of M&A work best and which to avoid With
insider guidance on what boards of directors
should be aware of when evaluating proposed
deals, Maximizing Corporate Value through
Mergers and Acquisitions provides a sound
foundation for understanding the risks involved
in any mergers and acquisitions deal, before it's
too late.
Value Investing in Asia
Developing Leadership Talent
Anticipating and Avoiding the Pitfalls That Can
Sink a Startup
Execution
International Marketing Cases
China CEO
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Realizing the Circular Advantage
CHINA CEO: A Case Guide for Business Leaders in China
Some Western business leaders are moving into China
without anyclear knowledge of the many pitfalls they will
encounter: the weakrule of law, forceful governmental
intervention, a scarcity ofmanagerial talent, the likelihood
of counterfeiting, the fast pacedbusiness environment
and surprisingly aggressive local competitors.This book
uses case studies to both illuminate and examine
thesekey managerial challenges. Each case focuses on a
specific topicand is complemented with commentaries
from professors andexecutives who have extensive frontline experience in China. Thecases are the product of
three-year research and are well-tested inMBA and
executive courses. The authors' philosophy is that
readers can learn mosteffectively through the experience
of others captured in realcases! The book includes a
broad range of companies, such asEmerson, Eli Lily,
General Motors, Peugeot, Carrefour,Daimler-Chrysler,
Picanol. It also includes more personalexperiences
concerning the many challenges of expatriate-living
inChina , some of whom have started their own
businesses. The book provides concise but insightful
analysis to helpreaders to get the most from the case
studies. As a result, thisbook will help you get better
prepared to face the variedchallenges you will find in
China. These cases complement thematerial presented in
a previous work, China CEO: Voices ofExperience from
20 International Business Leaders, also publishedby
John Wiley & Sons.
The Founder's Dilemmas examines how early decisions
by entrepreneurs can make or break a startup and its
team. Drawing on a decade of research, including
quantitative data on almost ten thousand founders as
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well as inside stories of founders like Evan Williams of
Twitter and Tim Westergren of Pandora, Noam
Wasserman reveals the common pitfalls founders face
and how to avoid them.
The global retail industry is in the early stages of an era
of profound and unprecedented, change. This book is
intended to serve as a wide-ranging, robust, and practical
guide to leaders of enterprises tasked with both
understanding and delivering success in the new
landscape of retailing. Part 1 describes the major
directions and drivers of change that define the new
retail landscape. Accelerating changes in technology, the
rise to international prominence of internet enabled
shoppers, and the rapid emergence of entirely new retail
enterprises and business models are combining to reshape the very fundamentals of the retail industry. No
longer are shops central or even necessary to the
business of retailing. No longer is choice for the shopper
limited to the neighbourhood, town, or even country in
which they live. No longer is the act of retailing solely the
preserve of traditional retail enterprises as internetenabled businesses, technology, logistics, suppliers, and
financial services enterprises all seek direct
relationships with the shopper. The new landscape of
retailing is an unforgiving one. Success can be achieved
more quickly than ever before, but failure is equally
rapid. New opportunities are profound, but so too are the
challenges. Part 2 of this book discusses the structures,
skills, and capabilities that retail enterprises and their
leaders will need if they are to be successful. This
second edition presents more than 25 detailed case
studies of innovative and successful enterprises
alongside more than one hundred smaller examples to
illustrate the themes discussed. A new afterword also
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presents ten central areas business leaders must focus
on in order to build organizational resilienc in the wake of
COVID-19 and the profound uncertainties retail
enterprises now face. Frameworks and practical
guidance are offered to help readers contextualise the
nature of change occurring on a global scale, and
identify the capabilities, skills, and perspectives that will
be needed at both an enterprise and a personal
leadership level.
The retail industry globally is in the early stages of an era
of profound, perhaps unprecedented, change. This book
is intended to serve as a robust and practical guide to
leaders of enterprises tasked with both understanding
and delivering success in the new landscape of retailing.
The book firstly describes the major directions and
drivers of change that define the new global landscape of
retailing (Part 1). Accelerating technology change, the
rise to prominence globally of internet enabled shoppers
and the rapid emergence of entirely new retail
enterprises and business models are combining to reshape the very fundamentals of the retail industry. No
longer are shops needed to be in the business of
retailing. No longer is choice for the shopper limited to
the neighbourhood, town or even country in which they
live. No longer is the act of retailing solely the preserve
of traditional retail enterprises as internet-enabled
businesses, technology, logistics, suppliers and financial
services enterprises all seek direct relationships with the
shopper. The new landscape of retailing is an unforgiving
one. Success can be achieved more quickly than has
ever been possible before but failure is equally rapid. The
opportunities in the new landscape of retailing are
profound, but so too are the challenges. Part 2 of this
book discusses the structures, skills and capabilities
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retail enterprises will need if they are to be successful in
this new landscape and the skills and perspectives that
will be required of the leaders of retail enterprises. Case
studies of innovative and successful enterprises are
presented throughout the book to illustrate the themes
discussed. Frameworks are presented to provide
practical guidance for enterprise leaders to understand
and contextualise the nature of change that is re-shaping
retail landscapes globally. Clear guidance is given of the
capabilities, skills and perspectives that will be needed at
both an enterprise and a personal leadership level to
deliver success in the new landscape of retailing.
How Your Company Really Works
The Circular Economy Handbook
Strategies for Conquering International Markets
Don't Mess It Up
Organizing for Profit in China
China's Healthcare System and Reform
How Founders and Their Successors Can Avoid the
Clichés That Inhibit Growth

Do you want to learn critical secrets
to succeed in China's business world?
For example, did you know that
accepting an invitation to lunch versus
dinner signals different levels of
business commitment? To show respect at
a formal business meeting, it is
imperative to know the titles of the
attendees, and bring colleagues of the
same rankings. GRASP CHINA reveals
these critical but untold cultural and
business secrets so as to avoid simple
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mistakes when you conduct business with
locals. GRASP CHINA is your all-in-one
guidebook that covers critical details
business travellers and expats must
know: from up-to-date social topics,
daily lives of the Chinese people,
unspoken business rules, to working
with different types of Chinese
organisations. There are 4 sections in
GRASP CHINA: First section focuses on
the key notion of "China is not one
China" through the lens of geography,
city tier classification, and income
disparity. Section two covers common
and up-to-date social topics popular
amongst the locals, and can be used as
an ice breaker. Some of the topics are
real estate prices, common regional
stereotypes, China mobile internet,
etc. Section three goes deeper into the
nuances of the Chinese business world:
unspoken business rules, dining and
drinking etiquette, gifting, etc.
Section four is a practical survival
guide providing tips on traveling and
living in China. To make the book more
interesting as an engaging read on your
flight to China, and at the same time
avoid the common mistakes in other
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China books of being too abstract and
non-practical, the author used many
real-life case studies from her years
of professional experience and
networking on the ground to illustrate
the different aspects of today's
business world and people's daily lives
in China. These real-life examples help
explain the different aspects of
Chinese culture in a straightforward
way, making the book really easy and
fun to read, allowing the readers to
quickly "internalize" the materials.
"China is a big country with a lot of
complexities in culture, customs,
traditions, and habits. Most people
found it very challenging to learn how
to do business or develop a
professional relationship. It is
admirable that Christine was able to
crystallize the crucial insights and
lessons in simple and yet penetrating
forms. The personal experiences and
stories added so much color. The book
is a must-read for people without much
exposure to China, but even for
veterans, I think you will learn a lot
of new perspectives and gain new
insights from reading the book." Page 26/43
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Professor Hau Lee, Stanford Graduate
School of Business "Christine has
provided simple but useful information
for anyone involved in China. A good
primer." - Achal Agarwal, President,
Kimberly-Clark Asia Pacific "Chinese
mobile internet is in many ways
leadings the world trend, and affecting
the daily lives of over a billion
people, especially the younger
generations. In Grasp China, Christine
articulated this unique landscape
through vivid examples to give
perspective visitors a practical guide
of this exciting digital world." - Rui
Yu, CEO of Yihaodian (Largest online
grocer in China) "As the title
suggests, the book helps readers like
myself understand China efficiently and
systematically, making it literally a
shortcut to 'grasp' China. So whether
you're coming to China for business,
education or investment purposes, this
book will undoubtedly be your perfect
guide and entourage." - Professor Huang
Yu, Dean of School of Communication,
Hong Kong Baptist University "I have
worked extensively in China over the
past 20 years, but still found many
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interesting and useful insights in
Christine's book, richer and more 'onthe-ground' than other guides." Torsten Stocker, China COO, Thakral
Corporation
Can we align global production and
consumption systems with
sustainability? Can business growth
actually lead to a healthier planet?
Can companies innovate through the
circular economy to create competitive
advantage and genuine impact? Waste to
Wealth proved that the emerging
circular economy advantage exists – now
Lacy, Long and Spindler show you how to
realize it at speed and scale in The
Circular Economy Handbook. We stand at
a crossroads, with rising geopolitical
and geo-economic tensions, massive
technological change and a host of
social and environmental challenges. We
are pushing planetary boundaries to
their limits, with climate change and
threats to biodiversity and oceans as
just a few examples. Significant
impacts are already being felt, and
both people and planet face potentially
catastrophic and irreversible
consequences if we don’t urgently
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change our global model and systems.
Our current linear “take, make, waste”
models of production and consumption
will not be sustainable in a world of
some 9 billion people by 2050,
especially with ever-expanding rates of
consumption. Thriving within these
dynamics demands more than incremental
adjustments to business-as-usual. The
circular economy offers a powerful
means to decouple growth from use of
scarce and harmful resources, enabling
greater production and consumption with
fewer negative environmental impacts—at
the same time, making companies more
innovative and competitive. In fact,
this book shows that $4.5 trillion in
economic value is at stake. Delivering
on the promise of a circular economy
demands impact and scale, extending
through value chains and, ultimately,
disrupting the entire economic system.
In The Circular Economy Handbook, the
authors illuminate the path from
insight to action, from linear to
circular. With case studies, advice and
practical guidance, they show leaders
how to pivot towards a holistic
circular organization, embedding
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circularity internally and delivering
broad-based system change. With unique
insights across business models,
technologies, and industries –
featuring stories and real-world
examples from circular pioneers – this
book is the essential guide to help
companies become leaders in the
movement to secure the circular economy
advantage.
CHINA CEO: A Case Guide for Business
Leaders in China Some Western business
leaders are moving into China without
any clear knowledge of the many
pitfalls they will encounter: the weak
rule of law, forceful governmental
intervention, a scarcity of managerial
talent, the likelihood of
counterfeiting, the fast paced business
environment and surprisingly aggressive
local competitors. This book uses case
studies to both illuminate and examine
these key managerial challenges. Each
case focuses on a specific topic and is
complemented with commentaries from
professors and executives who have
extensive front-line experience in
China. The cases are the product of
three-year research and are well-tested
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in MBA and executive courses. The
authors' philosophy is that readers can
learn most effectively through the
experience of others captured in real
cases! The book includes a broad range
of companies, such as Emerson, Eli
Lily, General Motors, Peugeot,
Carrefour, Daimler-Chrysler, Picanol.
It also includes more personal
experiences concerning the many
challenges of expatriate-living in
China, some of whom have started their
own businesses. The book provides
concise but insightful analysis to help
readers to get the most from the case
studies. As a result, this book will
help you get better prepared to face
the varied challenges you will find in
China. These cases complement the
material presented in a previous work,
China CEO: Voices of Experience from 20
International Business Leaders, also
published by John Wiley & Sons.
#1 NEW YORK TIMES BESTSELLER • More
than two million copies in print! The
premier resource for how to deliver
results in an uncertain world, whether
you’re running an entire company or in
your first management job. “A must-read
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for anyone who cares about
business.”—The New York Times When
Execution was first published, it
changed the way we did our jobs by
focusing on the critical importance of
“the discipline of execution”: the
ability to make the final leap to
success by actually getting things
done. Larry Bossidy and Ram Charan now
reframe their empowering message for a
world in which the old rules have been
shattered, radical change is becoming
routine, and the ability to execute is
more important than ever. Now and for
the foreseeable future: • Growth will
be slower. But the company that
executes well will have the confidence,
speed, and resources to move fast as
new opportunities emerge. • Competition
will be fiercer, with companies
searching for any possible advantage in
every area from products and
technologies to location and
management. • Governments will take on
new roles in their national economies,
some as partners to business, others
imposing constraints. Companies that
execute well will be more attractive to
government entities as partners and
Page 32/43

Acces PDF China Ceo A Case Guide For Business
Leaders In China
suppliers and better prepared to adapt
to a new wave of regulation. • Risk
management will become a top priority
for every leader. Execution gives you
an edge in detecting new internal and
external threats and in weathering
crises that can never be fully
predicted. Execution shows how to link
together people, strategy, and
operations, the three core processes of
every business. Leading these processes
is the real job of running a business,
not formulating a “vision” and leaving
the work of carrying it out to others.
Bossidy and Charan show the importance
of being deeply and passionately
engaged in an organization and why
robust dialogues about people,
strategy, and operations result in a
business based on intellectual honesty
and realism. With paradigmatic case
histories from the real world—including
examples like the diverging paths taken
by Jamie Dimon at JPMorgan Chase and
Charles Prince at Citigroup—Execution
provides the realistic and hard-nosed
approach to business success that could
come only from authors as accomplished
and insightful as Bossidy and Charan.
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Manager's Guide to Compliance
What 1 Billion Customers Want and How
to Sell it to Them
Due Diligence in China
A Guide for Business Leaders
Quotations from Chairman Mao Tsetung
CFO Guide to Doing Business in China
The China Factor
In Don t Mess It Up: How Founders and Their
Successors Can Avoid the Clichés That Inhibit
Growth, author and six-time second CEO Les
Trachtman offers his expertise on the most
effective ways to successfully hand off your
company to a worthy successor. He also has advice
for those who are inheriting a business and want to
take it to the next level, as well as for boards who
are dealing with these leadership transitions. In his
direct, no-nonsense approach, Les shows readers
how seemingly harmless business clichés such as
get it right and be careful can have a
detrimental effect on a company s future by
conveying that such imperative ingredients such as
risk and innovation are things to now be avoided.
Readers will learn how to: • Understand the
metamorphosis required to transition from great
founder to great CEO • Know when, and if, it s
time to replace yourself • Pick the right successor
• Prepare yourself and your company for the
fragile transition • Create a successful CEO
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transition • Separate yourself from the company
There is likely no one more experienced in
founder transitions than Les Trachtman. He has
been an innovative and respected successor at six
different companies; let his hard-won advice guide
you through your transition and toward success.
David S. Wu negotiated and managed the first and
only profitable venture for AlliedSignal (now
Honeywell) in the 1990s. After spending eight years
in Asia to deliver US$40 million profit on US$300
million sales for Danaher, Tyco, RRDonnelley and
Honeywell, he returned to the US to share his
unique insights and help companies organize for
profitable growth in China. In Organizing for Profit
in China, David Wu establishes the analytical
framework through Business Life Cycle and Career
Life Cycle concepts, together with case studies like
those used at top MBA schools, focusing on the
US$30-50 billion annual expenditure on
expatriates. His "30 Minute Workbook" to build
your China ventures gives you a chance to examine
and prioritize issues in your company so you can
focus on areas with the greatest impact on your
staff and your budget. "David S. Wu has written a
terrific book on doing business in China. Don't miss
this guide into the land of the world's first
capitalists." -Dr. Bob Rosen, CEO of Healthy
Companies International and Author of Global
Literacies (2000), Leading People (1996) and
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Healthy Company (1991) "David S. Wu is an astute
executive with a deep knowledge of international
commerce in general and China in particular. Let
him be your personal guide "through the looking
glass," to view and assimilate the issues of doing
business in China in fascinating and important new
ways." -John Lucht, Author of Rites of Passage at
$100,000 to $1 Million+
Strategic Management: Competitiveness and
Globalization, Cases, 4th Canadian edition consists
of 32 cases representing a variety of strategy topics
and types of firms and industries. The authors have
meticulously reviewed hundreds of cases to ensure
that the strategic management issues included in
the cases yield a rich set of learning experiences for
those performing case analyses.
Explores the emerging consumer market in 21st
century China providing insights from the foreign
and domestic companies that are successfully
determining what Chinese consumers buy and
where, how and why they buy it.
The British National Bibliography
The Definitive Guide to Investing in Asia
Landscapes and Strategies
Doing Business in the World's Most Dynamic Market
Strategic Management : Competitiveness and
Globalization : Cases
Voices of Experience from 25 Top Executives
Leading MNCs in China
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China Now
How to win in the world's largest retail market. China
is the largest e-commerce market in the world and
the most digital of the major economies. At the same
time, many international brands are intimidated by
the China market given their lack of familiarity and
the significant cultural and language differences. The
Smart Business Guide helps bridge this gap by
providing a how-to approach to the China ecommerce ecosystem. E-commerce provides a
powerful tool for brands to reach consumers and
offers the predictability and statistical feedback that
dramatically reduces the costs of a brand to enter the
China market. A quick, punchy read, The Smart
Business Guide is a useful book for consumer brands,
retailers, and entrepreneurs. It covers critical areas
such as: -- How any brand can be a pure-play ecommerce brand in China -- How Chinese consumers
are different from U.S. consumers -- The main
platforms and social media channels -- Case studies of
success and failure in China -- How to deal with
market entry challenges, trademark registration, and
product approval -- How to compete and win in the
most challenging--and most promising--retail market
in the world
This study examines international marketing and how
it relates to world-wide business: environment,
tactical and strategic issues, planning and control.
This approach goes beyond a developed world
perspective to Third World countries as well.
Compliance requirements are here to stay. Prepare
your company for the growing challenge. A Wall
Street Journal/Harris poll revealed that two thirds of
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investors express doubts in the ability of corporate
boards of directors to provide effective oversight. In
the shadow of recent global scandals involving
businesses such as Parmalat and WorldCom,
Manager's Guide to Compliance: Best Practices and
Case Studies is essential reading for you, whether
your organization is a major corporation or a small
business. This timely handbook places U.S. and global
regulatory information, as well as critical compliance
guidance, in an easy-to-access format and helps you
make sense of all the complex issues connected with
fraud and compliance. "Wide perspectives and best
practices combined deliver a punch that will knock
your 'SOX' off! The author has blended together a
critical mix necessary for effectively handling the
requirements of SOX." —Rob Nance, Publisher,
AccountingWEB, Inc. "Robust compliance and
corporate governance is an absolute necessity in
today's business environment. This new book by
Anthony Tarantino is an authoritative guide to
understanding and implementing compliance and
regulatory requirements in the United States and
around the world. From SOX to COSO to ERM, this
book covers them all." —Martin T. Biegelman,
Certified Fraud Examiner, Fellow and Regent Emeritus
of the Association of Certified Fraud Examiners, and
coauthor of Executive Roadmap to Fraud Prevention
and Internal Control: Creating a Culture of Compliance
"If compliance wasn't difficult enough, now companies
are faced with a barrage of technology vendors
claiming to automate compliance as if it were a
project. In his new book, Dr. Tarantino paints the
reality of the situation: companies need to embrace
the broader tenets of governance and use technology
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to embed governance policies and controls into their
daily business processes. Only then can they gain
business value from their compliance investments."
—Chris Capdevila, CEO and cofounder, LogicalApps
Based on the popular Developing Leadership Talent
program offered by the acclaimed Center for Creative
Leadership, this important resource offers a nuts-andbolts framework for putting in place a leadership
development system that will attract and retain the
best and brightest talent. Step by step, the authors
explain how alignment with strategic goals and
organizational purpose and effective developmental
experiences are the backbone of a successful
leadership program. An authoritative and useful book,
Developing Leadership Talent is an essential tool for
any leadership program.
Be a China Expert in One Day
Playing to Win
The Founder's Dilemmas
The Discipline of Getting Things Done
A Case Guide for Business Leaders in China
The Rise of Xi Jinping

Publisher description
Uses interviews with forty successful
entrepreneurs in China to offers insight,
anecdotes, and advice for launching a new
business venture in China.
Charan has seen the business world from
both ends of the spectrum. While growing
up in India, working in his family shoe
business, he came to understand how a
business works and the critical elements
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of success. A powerful lesson in what is
really important in business, this
remarkable book takes the lessons of the
peddler and reveals how they can be used
by the rest of us.
Revised and updated for today's
increasingly connected business world, The
Business Style Handbook, 2e, provides
readers with up-to-date and offering best
practices for writing quickly and
effectively
Beyond the Checklists
Navigating the New Retail Landscape
Maximizing Corporate Value through Mergers
and Acquisitions
China CEO II
How Strategy Really Works
Leveraging Emerging Business Strategies to
Compete, Grow, and Win in the New Global
Economy
CEO, China
China has become the powerhouse of the world
economy, its incredible boom overseen by the elite
members of the secretive and all-powerful communist
party. But since the election of Xi Jinping as General
Secretary, life at the top in China has changed. Under
the guise of a corruption crackdown, which has seen
his rivals imprisoned, Xi Jinping has been quietly
building one of the most powerful leaderships modern
China has ever seen. In CEO China, the noted China
expert Kerry Brown reveals the hidden story of the
rise of the man dubbed the 'Chinese Godfather'.
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Brown investigates his relationship with his
revolutionary father, who was expelled by Mao during
the Cultural Revolution, his business dealings and
allegiances in China's regional power struggles and
his role in the internal battle raging between the old
men of the Deng era and the new super-rich
'princelings'. Xi Jinping's China is powerful, aggressive
and single-minded and this book will become a mustread for the Western world.
This volume provides a comprehensive review of
China's healthcare system and policy reforms in the
context of the global economy. Following a valuechain framework, the 16 chapters cover the payers,
the providers, and the producers (manufacturers) in
China's system. It also provides a detailed analysis of
the historical development of China's healthcare
system, the current state of its broad reforms, and
the uneasy balance between China's market-driven
approach and governmental regulation. Most
importantly, it devotes considerable attention to the
major problems confronting China, including chronic
illness, public health, and long-term care and
economic security for the elderly. Burns and Liu have
assembled the latest research from leading health
economists and political scientists, as well as senior
public health officials and corporate executives,
making this book an essential read for industry
professionals, policymakers, researchers, and
students studying comparative health systems across
the world.
CFO Guide to Doing Business in China has gathered
all the important aspects based on the author′s
personal experiences as a CFO, a financial consultant,
an entrepreneur and also a successful businessman in
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China for over a decade. It is not only a Guide for
CFOs of foreign companies in China, but also a
practical book for investors who want to do or are
already doing business in China. Although the book
focuses on financial, accounting, taxation, and
auditing aspects, it also gives tips to newcomers on
how to be more effective when doing business in
China. The coverage includes the understanding of
Chinese culture, managing and dealing with the
Chinese people, strategies to expand your business in
China. Practical contents based on real cases to help
businesses get started and navigate the intricacies of
China′s accounting system, taxation issues, currency
controls, risk management, outsourcing, people
management, employment issues, mergers and
acquisitions.
Explains how companies must pinpoint business
strategies to a few critically important choices,
identifying common blunders while outlining simple
exercises and questions that can guide day-to-day
and long-term decisions.
Marketing Management in Asia.
The Heart of Business
Leadership Principles for the Next Era of Capitalism
What the CEO Wants You to Know
Voices of Experience from 40 International Business
Pioneers

Asia is no longer simply the continent to
which the world turns for outsourcing and
off shoring of production, leaving
retailing to Western countries. Asia now
contains many of the world’s largest
markets plus many emergent markets as
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well. North America is fast ceding ground
to China as the world’s largest economic
power. Europe has been able to make
productivity gains from trade, fiscal and
monetary harmonization to remain globally
competitive while Africa, whose nations
practice free trade, is largely ignored
both in terms of forgiving debt and
providing further credit. Each chapter of
this volume details the characteristics of
an individual market in Asia and
demonstrates the challenges that marketers
are likely to face in these environments.
Covering not just production or
consumption but trade as it is practiced
now, this book outlines the new norms,
conventions and service performance levels
that these markets demand.
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