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Understand the techniques for identifying key types of
competitive environments. Topics covered are strategic
management and assessing the competitive environment,
project management and management of relationships -Publisher's description.
Testimonials of Astranti Courses, Study Texts and Mock
Exams: "Very targeted to the exam and very professional, is
every bit as good as attending a class room tuition or
revision course." James Glackin "All in all it's the best thing I
came across during my CIMA studies. I don't know any
better way to help yourself to pass these tough exams."
Grzegorz Narozanski "Just wanted to let you know that I
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passed all 3 exams using the textbook and your mock
exams which I found really helpful, thanks!" Nneoma
Nwaogu "I would also like to extend my great gratitude for
such a wonderful study text; they made my understanding
of CIMA P1 much easier. Once more thank you very much to
the Team." Mthuthuzeli September "I received the fantastic
news this morning that I have finally passed T4!! Many
thanks for your support and advice in the lead up to the
exam, I am certain that without the really important tips on
exam strategy you provided I would not have passed. Many
thanks again!" Babak Fardaghaie "So I managed a 76% pass
for E2 using your notes. They are very well structured and
easy to use. Thank you so very much." Amanda Vakalisa
"The Astranti method of teaching is systematic and easy to
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follow. I gained a lot of knowledge and regret not enrolling
with Astranti for my earlier CIMA exams. After the course I
was confident about my preparation. I would recommend
the course to everyone sitting the T4b exam especially the
MARKED mocks. Its the section by section detailed feedback
from tutors that helps to improve and gain confidence."
Gunjan Nagpal "I have cleared all 3 strategic level papers in
my first attempt. I used the Astranti learning material
during my final revision. They were short, precise and saved
a great amount of time which made all the difference for me
in the exam. Thank you very much." Raj The Astranti Study
Texts The Astranti Study Texts have been used by
thousands of CIMA Students in preparation for their
management accountancy exams. They cover the entire
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CIMA syllabus for the 2015 exams and onwards and have
been carefully written to be concise and easy to read but
detailed enough to clearly guide you through the topics you
must know in order to pass the exams. What are you
waiting for? Download the sample of the book to see one for
yourself. Prepared by our expert team of professional
writers the study texts feature: Full Syllabus Coverage Clear
and simple explanations for ease of understanding Carefully
worked step-by-step examples Condensed and focused on
likely exam content Linked with our chapter-by-chapter
revision questions available to purchase on Astranti.com Go
to www.astranti.com to find out more about related CIMA
videos, courses and mocks exams.
CIMA E2 Project and Relationship Management: Exam
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Practice Kit Enterprise management. Management paper E2
CIMA Certificate Paper C1
CIMA F3 Financial Strategy Study Text
Cima Ba1 Fundamentals of Business Economics Study Text
CIMA C1 - Fundamentals of Management Accounting:
Paper C1, Fundamentals of management accounting,
introduces the knowledge and skills needed in the
application of management accounting. Students will
need to have knowledge of management accounting
techniques and have an understanding of when and
when not to use them. C1 is examined via a computerbased assessment containing fifty objective test
questions.The syllabus has five sections: * Cost
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determination * Cost behavior and breakeven analysis *
Standard costing * Costing and accounting systems *
Financial planning and controlThe C1 Study Text
contains all you need to know for C1, featuring step-bystep guides to management accounting techniques such
as process costing, which many students find tricky. All
areas of the syllabus are explained fully and no prior
knowledge is assumed. Key terms are identified
throughout as grasping terminology is vital for both C1
and for future studies.
CIMA offers a business qualification with a finance focus,
aiming to produce members with accounting prowess
who are skilled in strategic decision-making. 98% of its
members work in business, the highest proportion of any
Page 6/32

Bookmark File PDF Cima E2 Past Exam Papers
worldwide accountancy body. New syllabus CIMA Paper
E2 Enterprise Management is a compulsory paper at the
Management level and is the second of three papers
progressing up the Enterprise pillar.It builds on the
functional knowledge found in Paper E1 Enterprise
Operations toward an integrated view of management in
the organisation.E2 introduces strategic ideas, tools and
techniques essential for passing the three strategic level
papers.Project Management comprises 40% of the
syllabus with the remainder split evenly between
Strategic Management and Assessing the Competitive
Environment, and Management of Relationships.Credit
will be given to students who passed Paper P5 under the
2005 syllabus against E2 in the 2010 syllabus. The E2
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Study Text is your complete guide to the E2 syllabus. All
areas of the syllabus are explained fully and links to E1
and E3 clearly identified. Section introductions ease you
into the chapter topics and key terms you must know are
shown clearly throughout. There are plenty of questions
to sharpen your knowledge and case studies to bring
material to life. Exam alerts and skills are signposted to
guide you on approaching the exam.
CIMA, for New Syllabus Exams in 2010
CIMA E2
CIMA F2 Advanced Financial Reporting
CIMA, for Exams in November 2011 and May 2012
CIMA Official Learning System Enterprise Management

Now in its second edition,
Pass First Time! is the
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ultimate guide to passing your CIMA exams. Fully
revised and updated for the new 2010 syllabus and
written by a CIMA examiner, it’s packed with useful
hints and tips that will help you: * improve the way
you study * find out just what the examiners are
looking for * avoid the most common pitfalls * earn all
the marks you deserve Illustrated throughout, and
with summarising mind-maps at the end of each
chapter, this book will give you the best possible
chance of passing your CIMA exams – first time!
‘Writing a CIMA exam is difficult if you do not know
how to approach it. David really makes it easy by
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giving step-by-step advice about understanding what
the examiner wants, how to make best use of your
time and how to structure your answer in such a way
that maximum marks can be scored.’ Henry van
Rooyen, Business Manager & TOPCIMA student
‘Pass First Time! gives an insight into the way
examiners think and what they want from the
students. It also gives tips on study techniques and
time keeping, making it a very useful read.’ Alina V SBotha, CIMA Lecturer, South Africa David R Harris is
a management consultant, freelance lecturer, author
and CIMA examiner. David specialises in advising
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smaller organisations on strategy. Neil Sullivan is a
freelance author and illustrator with many years’
experience in advertising. - There are 90,000 CIMA
students in the UK studying independently and
needing practical advice on how to learn, take
exams, and succeed: this book is the only book on
the market that provides this advice tailored
specifically for their exams - Written by a CIMA
examiner and tutor, giving real-life guidance "from the
horse's mouth" - Full of illustrations, mind-maps and
cartoons to illustrate how best to learn in a userfriendly way
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CIMA offers a business qualification with a finance
focus, aiming to produce members with accounting
prowess who are skilled in strategic decision-making.
98% of its members work in business, the highest
proportion of any worldwide accountancy body.
Paper E3 'Enterprise Strategy' is a wide-ranging
exam that includes aspects of strategic analysis,
choice and implementation. To pass, candidates
need both technical knowledge and the ability to
apply their knowledge to specific scenarios.The
syllabus is split into four areas: * Interacting with the
Competitive Environment (20%) * Change
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Management (20%) * Evaluation of Strategic Options
(30%) * Implementation of Strategic Plans (30%)The
first section explores the impact and influence of an
organisation's environment on its strategy. An
organisation needs to take account of its
environmental context as well as its own internal
capabilities when assessing the strategic options
available to it. Having identified these options, it then
has to evaluate them to decide which is the most
appropriate to pursue.The E3 syllabus recognises
that implementing strategic plans involves managing
change, and 20% of the syllabus is now devoted to
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issues involved in managing the change process.
Change Management has not previously been
examined at Strategic Level in the CIMA exams. The
final section of the syllabus looks at the ways
organisations control and measure the performance
of the strategies they have implemented. The E3
Study Text provides you with comprehensive
coverage of the principles of business strategy and
how they can be applied to design and implement
enterprise strategies. The Text also offers a range of
short case studies which illustrate how business
strategy ideas are applied in the real world. In the E3
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exam, your ability to apply knowledge to a scenario is
as important as pure knowledge, but it is still crucial
to have a sound understanding of the key terms and
ideas. The 'key terms' feature in the text will help you
identify these key terms, while the 'section
summaries' provide a convenient overview of each
section of the text.&quote;
Enterprise Strategy Study Text
Mock Exam 3
E2 Project and Relationship Management - Study
Text
Enterprise management. Paper E2
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Fundamentals of management accounting Study Text
The Enterprise Management Practice & Revision Kit
allows you to apply your knowledge by putting theory in
to practice. This is especially important for the E2
assessment because it is an integrated paper. Practicing
exam standard questions will help you draw different
areas of knowledge together. Two full mock exams allow
you to apply your knowledge to both section A questions
and longer section B questions. Through practice, you
are equipped with the best techniques to face the exam
and earn the maximum number of marks
Testimonials of Astranti Objective Test Courses, Study
Texts and Exam Practice Kits:"Very targeted to the exam
and very professional, is every bit as good as attending a
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classroom tuition or revision course." James Glackin"All
in all it's the best thing I came across during my studies.
I don't know any better way to help yourself to pass
these tough exams." Grzegorz Narozanski"The study text
is easy to follow through and understand the material.
Questions after every topic gave me a lot of insight on
how well I have grasped the material." Godwin"I have
received the best service from Astranti, revision
questions are tailored to the exam." WonganiThe Astranti
Objective Test Exam Practice KitsOur expert writers have
produced between 400-600 practice questions for each
subject, across every chapter of our study text to ensure
you have a comprehensive understanding of all subject
areas you are likely to face in the exam. The exam
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practice kit for E2 Project and Relationship Management
consists of 22 chapters.Each chapter contains:Learning
questions - 20 short questions that will test your
knowledge on all sections of the study text.Exam
questions - 10 more complex, scenario-based questions
where you will be required to apply your
knowledge.These questions are excellent for identifying
the topics that you are proficient in and also helping you
to determine your areas of weakness, enabling you to
focus your revision where it will benefit most. They come
with detailed solutions that will ensure you have a full
understanding of the topic and there is no need to go
back through the study text as the solutions give the key
information you need to know on the subject.Prepared by
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our expert team of professional writers the Exam Practice
Kits feature: Full Syllabus Coverage Unique and
challenging questions in a variety of formats Carefully
explained and detailed solutions for ease of
understanding Condensed and focused on likely exam
content Linked with our Objective Test Study Texts
available to purchase on Amazon and Astranti.com Go to
www.astranti.com to find out more
Mock Exam 4
Mock Exam 1
CIMA Official Exam Practice Kit, Relevant for
Examinations and Assessments Up to and Including
November 2011
CIMA - E2 Project and Relationship Management
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Study Text. Enterprise management. Paper E2

Testimonials of Astranti Courses, Study d104s and Mock
Exams:
Provides a wide range of CIMA study materials. This title
offers comprehensive printed materials that highlight the
areas to focus on for your exams, and e-Learning
products that complement the syllabus to improve your
understanding.
Paper E2, Managerial Level
TOPCIMA Paper T4 TEST OF PROFESSIONAL
COMPETENCE IN MANAGEMENT ACCOUNTING
Study Text for 2011-2012
Cima E2 Study Txt Enterprise Management
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Study Text
CIMA: Pass First Time!
STUDY WITH CONFIDENCE WITH THE ONLY REVISION
AIDS ENDORSED BY CIMA These official CIMA revision cards
provide complete coverage of the CIMA syllabus in notes. This handy
kit saves you time by distilling the contents of your CIMA Learning
System down to bite-sized chunks, focusing only on the key points you
need to pass your exam. Diagrams and bulleted lists show key points as
clearly and concisely as possible, making them easy to learn and
remember. - Fully updated for the new 2010 syllabus - Diagrams and
tables throughout aid learning and prompt memory - Includes study
tips to guide you in the right direction - Pocket sized—ideal for
revision any time! * Completely updated for the 2010 syllabus. * Exam
focused, pocket sized revision guides summarising the key topics of the
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new CIMA syllabus * Diagrams and tables throughout reinforce key
concepts and aid memory retention and recall * Easily portable size ideal for pockets and bags
Testimonials of Astranti Objective Test Courses, Study Texts and
Exam Practice Kits:"Very targeted to the exam and very professional, is
every bit as good as attending a classroom tuition or revision course."
James Glackin"All in all it's the best thing I came across during my
studies. I don't know any better way to help yourself to pass these
tough exams." Grzegorz Narozanski"The study text is easy to follow
through and understand the material. Questions after every topic gave
me a lot of insight on how well I have grasped the material."Godwin"I
have received the best service from Astranti, revision questions are
tailored to the exam." WonganiThe Astranti Objective Test Exam
Practice KitsOur expert writers have produced between 400-600
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practice questions for each subject, across every chapter of our study
text to ensure you have a comprehensive understanding of all subject
areas you are likely to face in the exam. The Exam Practice Kit
questions for this module have been split equally across two books,
with the first half of the chapters (1-8) in Part 1 and the second half of
the chapters (9-16) in Part 2. Each chapter contains:Learning questions
- 20 short questions that will test your knowledge on all sections of the
study text.Exam questions - 10 more complex, scenario-based
questions where you will be required to apply your knowledge.These
questions are excellent for identifying the topics that you are proficient
in and also helping you to determine your areas of weakness, enabling
you to focus your revision where it will benefit most. They come with
detailed solutions that will ensure you have a full understanding of the
topic and there is no need to go back through the study text as the
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solutions give the key information you need to know on the
subject.Prepared by our expert team of professional writers the Exam
Practice Kits feature: Full Syllabus Coverage Unique and challenging
questions in a variety of formats Carefully explained and detailed
solutions for ease of understanding Condensed and focused on likely
exam content Linked with our Objective Test Study Texts available to
purchase on Amazon and Astranti.com Go to www.astranti.com to
find out more
Cima E2
CIMA - F2 Advanced Financial Reporting
Cima E2 Project and Relationship Management
CIMA E3
E2 PROJECT AND RELATIONSHIP MANAGEMENT - STUDY
TEXT
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BPP Learning Media provides comprehensive
materials that highlight the areas to focus on for
your exams and complement the syllabus to
increase your understanding.
BPP Learning Media provides the widest range
of study materials of any CIMA publisher. Our
comprehensive printed materials highlight the
areas to focus on for your exams, and our eLearning products complement the syllabus to
improve your understanding.
CIMA P2 Advanced Management Accounting
Enterprise management. E2
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Mock Exam 2
Enterprise Management Kit
CIMA E2 Project and Relationship Management

Testimonials of Astranti Objective Test Courses, Study Texts
and Exam Practice Kits:"Very targeted to the exam and very
professional, is every bit as good as attending a classroom
tuition or revision course." James Glackin"All in all it's the best
thing I came across during my studies. I don't know any better
way to help yourself to pass these tough exams." Grzegorz
Narozanski"The study text is easy to follow through and
understand the material. Questions after every topic gave me a
lot of insight on how well I have grasped the material."
Godwin"I have received the best service from Astranti, revision
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questions are tailored to the exam." WonganiThe Astranti
Objective Test Exam Practice KitsOur expert writers have
produced between 400-600 practice questions for each subject,
across every chapter of our study text to ensure you have a
comprehensive understanding of all subject areas you are likely
to face in the exam. The Exam Practice Kit questions for this
module have been split equally across two books, with the first
half of the chapters (1-11) in Part 1 and the second half of the
chapters (12-22) in Part 2. Each chapter contains:Learning
questions - 20 short questions that will test your knowledge on
all sections of the study text.Exam questions - 10 more complex,
scenario-based questions where you will be required to apply
your knowledge.These questions are excellent for identifying the
topics that you are proficient in and also helping you to
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determine your areas of weakness, enabling you to focus your
revision where it will benefit most. They come with detailed
solutions that will ensure you have a full understanding of the
topic and there is no need to go back through the study text as
the solutions give the key information you need to know on the
subject.Prepared by our expert team of professional writers the
Exam Practice Kits feature: Full Syllabus Coverage Unique and
challenging questions in a variety of formats Carefully
explained and detailed solutions for ease of understanding
Condensed and focused on likely exam content Linked with our
Objective Test Study Texts available to purchase on Amazon
and Astranti.com Go to www.astranti.com to find out more
BPP Learning Media's Study Text for TOPCIMA will help you
pass CIMA's Test of Professional Competence in Management
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Accounting case study exam. In preparing the Text we have
taken note of past papers, questions put to the examiners, the
assessment methodology and previous case study exams.The key
to the case is to prepare and to practise. Prepare by working
through this Study Text before CIMA issues the pre-seen data.
Later, practise with the BPP Learning Media TOPCIMA
Toolkit that is written around the real pre-seen data. The
Toolkit contains analyses and exercises to get you thinking, as
well as a number of 'mock' unseens to get you ready for the real
thing
Mock Exam 5
Enterprise Management Study Text
Cima E2 Project and Relationship Management Study Text
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CIMA - E3 Strategic Management
Testimonials of Astranti Objective Test Courses, Study Texts
and Exam Practice Kits:
CIMA Official Learning Systems are the only textbooks
recommended by CIMA as core reading. Written by the CIMA
examiners, markers and lecturers, they specifically prepare
students to pass the CIMA exams first time. Fully updated to
reflect the 2010 syllabus, they are crammed with features to
reinforce learning, including: - step by step coverage directly
linked to CIMA's learning outcomes - fully revised examples
and case studies - extensive question practice to test
knowledge and understanding - integrated readings to
increase understanding of key theory - colour used
throughout to aid navigation * The Official Learning systems
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are the only study materials endorsed by CIMA * Key sections
written by former examiners for the most accurate, up-to-date
guidance towards exam success * Complete integrated
package incorporating syllabus guidance, full text,
recommended articles, revision guides and extensive
question practice
CIMA - E3: Enterprise Strategy
CIMA Management E2, F2 & P2 Integrated Case Study
Enterprise management. Managerial level paper E2
CIMA.
Management Paper E2

CIMA E2Enterprise Management Study TextBPP Learning
Media
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CIMA E2 Enterprise Management
Enterprise Management
CIMA Management Paper
Exam Practice Kit
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