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Effective Management Control Theory And Practice
With its unique range of international case studies, real-life examples and comprehensive coverage of the latest management
control-related tools and techniques, this second edition of Management Control Systems is the ideal guide to this complex and
multidimensional subject.
The systematic approach to innovation development today is one of the world’s most prominent scientific fields, and with good
reason. When applied correctly, such system produces regular outcomes, which consistently drive lasting competitive advantage.
Unfortunately, as much as it is beneficial, the orchestration of an undisturbed flow of multiple complex, dynamic, and flexible
innovation development processes is structurally demanding. In this book, a recognised innovation management specialist sets
the record straight, offering a comprehensive approach to the improvement of innovation efficiency with the use of management
control system. Unlike other books on the subject, it proposes original representation – the CDI model – of the relationships
between management control system, decision-making quality, and innovation system efficiency and explains why management
control is fundamental to innovation management. In addition to that, inside the reader will find several original developments.
These include: the info-deficiency (I-D) model, depicting the various parameters hindering decision-making in innovation
development; the product innovation development (PID) system, offering the original function-based approach to innovation
management; and the composite innovation index – specially designed tool intended to evaluate the efficiency of an innovation
development system. It will be of interest to researchers, academics, practitioners, and advanced students in the fields of
management, strategy, and innovation.
The theme of this volume on systems engineering research is disciplinary convergence: bringing together concepts, thinking,
approaches, and technologies from diverse disciplines to solve complex problems. Papers presented at the Conference on
Systems Engineering Research (CSER), March 23-25, 2017 at Redondo Beach, CA, are included in this volume. This collection
provides researchers in academia, industry, and government forward-looking research from across the globe, written by renowned
academic, industry and government researchers.
Deals with a critical but relatively neglected misunderstood aspect of organizational effectiveness. Provides a framework to assist
practicing managers as well as academics to understand the nature, role, features, and functioning of organizational control and
control systems in organizations.
Resources in education
Disciplinary Convergence in Systems Engineering Research

Readings in Accounting for Management Control
Cybernetics and Systems Theory in Management: Tools, Views, and Advancements
Accounting Articles
Information technology (IT) has a tremendous impact on management control through new ways of retrieving and
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processing information about performance deviations and control effectiveness. This paper explores the role of IT-
enabled management controls on the example of information systems for Governance, Risk Management, and
Compliance (GRC IS). We apply a grounded theory approach to structure value drivers of GRC IS into a framework. We
relate the value drivers to existing theories to understand the impact of IT on management controls. We argue that IT
serves as catalyzer for more effective management controls by enabling managers to exploit and explore richer data
about performance deviations and potential shocks. We structure the catalyzing effects as value drivers of IT in a
balanced control model. This paper uses the lens of management theories on GRC IS and establishes a research
agenda for understanding the catalyzing function of IT for management controls by suggesting links between previously
separate theories.
Public management is undoubtedly an acknowledged area of management science, but with meager empirical research.
This book takes this challenge and presents a rare analysis of public management from the perspective of 12 Prime
Ministers of Poland who governed between 1989 and 2014. The author features the concepts, practice and challenges of
public management by making use of direct interviews with the Prime Ministers according to the classical management
functions of planning, organization, direction and controlling. The book also presents a theoretical inquiry which redefines
public management by breaking away from the traditional paradigm of public management, and introducing a 'mega-
organizational' understanding of the state within new institutional economics.
Optimal control methods are used to determine optimal ways to control a dynamic system. The theoretical work in this
field serves as a foundation for the book, which the authors have applied to business management problems developed
from their research and classroom instruction. Sethi and Thompson have provided management science and economics
communities with a thoroughly revised edition of their classic text on Optimal Control Theory. The new edition has been
completely refined with careful attention to the text and graphic material presentation. Chapters cover a range of topics
including finance, production and inventory problems, marketing problems, machine maintenance and replacement,
problems of optimal consumption of natural resources, and applications of control theory to economics. The book
contains new results that were not available when the first edition was published, as well as an expansion of the material
on stochastic optimal control theory.
Based on a ten-year examination of control systems in over 50 U.S. businesses, this book broadens the definition of
control and establishes a critical bridge between the disciplines of strategy and accounting and control. In addition to the
more traditional diagnostic control systems, Simons identifies three new control systems that allow strategic change:
belief systems that communicate core values and provide inspiration and direction, boundary systems that frame the
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strategic domain and define the limits of freedom, and interactive systems that provide flexibility in adapting to
competitive environments and encourage organizational learning. These four control systems, according to Simons, will
provide managers with the basic levers for pursuing strategic objectives.
The Magic Ring
Theory and Practice
The Theory of the Business (Harvard Business Review Classics)
Theory of Accounting and Control
Managing Organizational Culture for Effective Internal Control
Management Control and Uncertainty
First published in 1998, this volume of readings provides an overview of the development of
the study of Management Control theory over the past 35 years. The period encompasses the
publication of a major and seminal text by Anthony and Dearden in 1965, which acted as a
touchstone in defining the range and scope of management control systems. This laid
management control’s foundations in accounting-based mechanisms of control, an element
which has been seen as both a strength and a constraint. A good deal of work has followed,
providing both a development of the tradition as well as a critique. In this volume we attempt
to provide a range of readings which will illustrate the variety of possibilities that are
available to researchers, scholars and practitioners in the area. The readings illustrate the
view that sees control as goal directed and integrative. They go on to explore the idea of
control as adaption, consider its relationship with social structure and survey the effects of
the interplay between the organisation and the environment. The essays included are not
intended to lead the reader through a well-ordered argument which concludes with a well
reasoned view of how management control should be. Instead it seeks to illustrate the many
questions which have been posed but not answered and to open up agendas for future
research.
An insightful and practical toolkit for managing organizational growth Growing Pains is the
definitive guide to the life cycle of an organization, and the optimization strategies that make
the organization stronger. Whether growth is rapid, slow, or not occurring at all, this book
provides a host of solid tools and recommendations for putting everything in order. Now in its
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fifth edition, this invaluable guide has been fully updated to reflect the current economic
climate, and includes new case studies and chapters discussing nonprofit life cycle tools,
leadership challenges and the "leadership molecule", and real-world applications of the
frameworks presented. The latest empirical research is presented in the context of these
ideas, including new data on strategic organizational development. Mini-cases that illustrate
growth management issues have been added throughout, with additional coverage of
international entrepreneurship and companies that provide a frame of reference for the
perspective being developed. Growing pains are normal, and a valuable indicator of
organizational health, but they indicate the need for new systems, processes, and structure
to support the organization's size. This book provides a practical framework for managing the
process, applicable to organizations of all sizes. Understand the key stages of growth and the
challenges of each Measure your organization's growing pains and development Deploy new
tools that facilitate positive organizational development Make the necessary transitions
required to ensure sustainable success Some companies, even after brilliant beginnings, lose
their way as growth throws them for a loop. Growing Pains identifies the underlying factors
that promote long term success, and gives you a framework for successfully managing the
transitions of growth.
This text allows students to synthesize various functions of accounting into the big picture.
Instead of focusing on the elements of accounting in theory and research, it combines them
into a coherent whole for students. Therefore, the text takes information students already
know and organizes it into a form they can easily use in business.
Strategic Management (2020) is a 325-page open educational resource designed as an
introduction to the key topics and themes of strategic management. The open textbook is
intended for a senior capstone course in an undergraduate business program and suitable for
a wide range of undergraduate business students including those majoring in marketing,
management, business administration, accounting, finance, real estate, business information
technology, and hospitality and tourism. The text presents examples of familiar companies
and personalities to illustrate the different strategies used by today's firms and how they go
about implementing those strategies. It includes case studies, end of section key takeaways,
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exercises, and links to external videos, and an end-of-book glossary. The text is ideal for
courses which focus on how organizations operate at the strategic level to be successful.
Students will learn how to conduct case analyses, measure organizational performance, and
conduct external and internal analyses.
Organizational Control
How to Develop an Effective Process Control Standard, Step 3
Strategic Management (color)
Growing Pains
The Principles of Scientific Management
Optimal Control Theory
Timely and accessible content on the traditional project management activities of control, risk, time and cost, and quality and value
The Wiley Guides to the Management of Projects address critical, need-to-know information that will help professionals successfully
manage projects in most businesses and help students learn the best practices of the industry. They contain not only well-known and
widely used basic project management practices but also the newest and most cutting-edge concepts in the broader theory and
practice of managing projects. This second book in the series explains the "traditional" project management activities of control, risk,
time, cost, and quality. The expert contributors show that project control represents more than the simple evaluation of project
performance. They detail the principles of project time and cost control and offer a detailed review of critical chain project
management. In addition, they provide a framework for project performance measurement, show how to make risk management more
effective, and tell how to improve quality management. Touching on all of the fundamental levers of project control, this book will
prove to be a comprehensive "owner's manual" for project and team managers, project team members, engineers, business
consultants, and all those involved in any aspect of project management. Complete your understanding of project management with
these other books in The Wiley Guides to the Management of Projects series: * The Wiley Guide to Project Organization & Project
Management Competencies * The Wiley Guide to Project Technology, Supply Chain & Procurement Management * The Wiley
Guide to Project, Program & Portfolio Management
Optimal control theory is a technique being used increasingly by academic economists to study problems involving optimal decisions
in a multi-period framework. This textbook is designed to make the difficult subject of optimal control theory easily accessible to
economists while at the same time maintaining rigour. Economic intuitions are emphasized, and examples and problem sets covering
a wide range of applications in economics are provided to assist in the learning process. Theorems are clearly stated and their proofs
are carefully explained. The development of the text is gradual and fully integrated, beginning with simple formulations and
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progressing to advanced topics such as control parameters, jumps in state variables, and bounded state space. For greater economy
and elegance, optimal control theory is introduced directly, without recourse to the calculus of variations. The connection with the
latter and with dynamic programming is explained in a separate chapter. A second purpose of the book is to draw the parallel between
optimal control theory and static optimization. Chapter 1 provides an extensive treatment of constrained and unconstrained
maximization, with emphasis on economic insight and applications. Starting from basic concepts, it derives and explains important
results, including the envelope theorem and the method of comparative statics. This chapter may be used for a course in static
optimization. The book is largely self-contained. No previous knowledge of differential equations is required.
Effective Management Control deals with a critical but relatively neglected and misunderstood aspect of organizational effectiveness:
the process of controlling the behavior of people in organizations. The issue of organizational control and the design of an optimal
control system is essential for the long term effectiveness of an organization: too little control can lead to confusion and chaos;
conversely, too great a degree of control can result in the erosion of innovation and entrepreneurship. This monograph presents a
conceptual framework for approaching these issues, and examines the role accounting can play in a successful control system. The
author works towards an understanding of the nature, role, elements and functioning of organizational control and control systems in
organizations. The book posits and discusses the features of a core control system and its component parts, including: planning,
measurement and feedback, evaluation and reward sub-systems. It also discusses the ways in which a core control system operates
within a larger organizational structure and culture. The theory is illustrated through its application to a particular case study.
How can Multinational Corporations effectively manage and control their subsidiaries in transition countries? This empirical study on
40 MNCs operating in Central and Eastern Europe provides insights onto how the transition context and the culture of the region
impact the choice and effectiveness of Headquarters control in subsidiaries.
Management Control Systems
Enterprise Management Control Systems in China
Levers of Control
Applied Mechanics Reviews
Management Control of Global Supply Chains
From Detecting Deviations to Preventing Shocks
This book presents a new understanding on how control systems truly operate, and explains
how to recognize, simulate, and improve control systems in all fields of activity. It
also reveals the pervasive, ubiquitous and indispensable role of control processes in our
life and the need to develop a “control-oriented thinking”—based on uncomplicated but
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effective models derived from systems thinking—that is, a true “discipline of control.”
Over the book’s thirteen chapters, Piero Mella shows that there are simple control
systems (rather than complex ones) that can easily help us to manage complexity without
drawing upon more sophisticated control systems. It begins by reviewing the basic
language of systems thinking and the models it allows users to create. It then introduces
the control process, presenting the theoretical structure of three simple control systems
we all can observe in order to gain fundamental knowledge from them about the basic
structure of a control system. Then, it presents the anatomy of the simplest “magic ring”
and the general theoretical model of any control system. This is followed by an
introduction to a general typology of control systems and a broader view of control
systems by investigating multi-lever control systems and multi-objective systems. The
book undertakes the concepts through various environments, increasingly broader in scope
to suggest to readers how to recognize therein control systems manifestations in everyday
life and in natural phenomena. Updated for the 2nd edition, new chapters explore control
systems regulating the biological environment and the organizations, with an in-depth
study of the control of quality, productivity, production, stocks and costs. Finally, it
concludes by dealing with the learning process, problem-solving, and designing the
logical structure of control systems.
Peter F. Drucker argues that what underlies the current malaise of so many large and
successful organizations worldwide is that their theory of the business no longer works.
The story is a familiar one: a company that was a superstar only yesterday finds itself
stagnating and frustrated, in trouble and, often, in a seemingly unmanageable crisis. The
root cause of nearly every one of these crises is not that things are being done poorly.
It is not even that the wrong things are being done. Indeed, in most cases, the right
things are being done—but fruitlessly. What accounts for this apparent paradox? The
assumptions on which the organization has been built and is being run no longer fit
reality. These are the assumptions that shape any organization's behavior, dictate its
decisions about what to do and what not to do, and define what an organization considers
meaningful results. These assumptions are what Drucker calls a company's theory of the
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business. The Harvard Business Review Classics series offers you the opportunity to make
seminal Harvard Business Review articles a part of your permanent management library.
Each highly readable volume contains a groundbreaking idea that continues to shape best
practices and inspire countless managers around the world—and will have a direct impact
on you today and for years to come.
In times of economic and financial crises, the content of this book rings true. Drawing
from interviews with executives, senior managers and/or auditors from renowned companies
(eBay, Google, Hewlett Packard, Intel, Levi Strauss & Co., Microsoft, Novartis and many
others) and theory from fields of sociology and social psychology, this research study
provides an understanding of how "tone at the top" imprints on an organization and why
that imprint works. More specifically, it discusses how managers' principles and
practices can actively shape an open-minded culture that enhances effective internal
control.
Organization scholars have long acknowledged that control processes are integral to the
way in which organizations function. While control theory research spans many decades and
draws on several rich traditions, theoretical limitations have kept it from generating
consistent and interpretable empirical findings and from reaching consensus concerning
the nature of key relationships. This book reveals how we can overcome such problems by
synthesising diverse, yet complementary, streams of control research into a theoretical
framework and empirical tests that more fully describe how types of control mechanisms
(e.g., the use of rules, norms, direct supervision or monitoring) aimed at particular
control targets (e.g., input, behavior, output) are applied within particular types of
control systems (i.e., market, clan, bureaucracy, integrative). Written by a team of
distinguished scholars, this book not only sheds light on the long-neglected phenomenon
of organizational control, it also provides important directions for future research.
Integrated Process Management
Optimal Control Theory and Static Optimization in Economics
Tools, Views, and Advancements
The Wiley Guide to Project Control
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Building Sustainably Successful Organizations
Management Control in Central and Eastern European Subsidiaries
Cybernetics and Systems Theory in Management: Tools, Views, and Advancements provides new models and insights
into how to develop, test, and apply more effective decision-making and ethical practices in an organizational setting.
Limited research exists about the determinants of sales organization effectiveness in pharmaceutical sales organizations.
To fill this void, sales management control, sales territory design, and sales force performance are conceptualized as
antecedents to sales organization effectiveness in pharmaceutical sales organizations. The results of the structural
equation model tested suggested that pharmaceutical sales representatives perform better and are more effective when
they are satisfied with sales territory design because of its significant relationship with sales force behavioral
performance. The present study suggests sales force behavioral performance leads to sales organization effectiveness
through its significant relationship to sales force outcome performance. These findings are somewhat different to those
from similar studies in other industries, and identify some important implications for sales leaders in the pharmaceutical
industry as well as suggesting a number of important research directions.
This book examines the relationship between digital innovations on the one hand, and accounting and management
information systems on the other. In particular it addresses topics including cloud computing, data mining, XBRL, and
digital platforms. It presents an analysis of how new technologies can reshape accounting and management information
systems, enhancing their information potentialities and their ability to support decision-making processes, as well as
several studies that reveal how managerial information needs can affect and reshape the adoption of digital technologies.
Focusing on the four major aspects data management, information system architecture, external and internal reporting,
the book offers a valuable resource for CIOs, CFOs and more generally for business managers, as well as for
researchers and scholars. It is mainly based on a selection of the best papers - original double blind reviewed
contributions - presented at the 2015 Annual Conference of the Italian Chapter of the Association for Information
Systems (AIS).
Management Control and Uncertainty recognizes that all control takes place under conditions of uncertainty: it does now,
and it always has done. In this edited collection, the contributing authors examine different aspects of management
control systems in the modern world whilst paying more explicit attention to the ubiquitous nature of uncertainty
The Value of IT for Management Controls
How Managers Use Innovative Control Systems to Drive Strategic Renewal
U.S. Government Research & Development Reports
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Sales Management Control, Territory Design, Sales Force Performance, and Sales Organizational Effectiveness in the
Pharmaceutical Industry
Management Control Theory
Proceedings of the 23rd Eurasia Business and Economics Society Conference
This book presents selected theoretical and empirical papers from the 23rd Eurasia Business and
Economics Society (EBES) Conference, held in Madrid, Spain. Covering diverse areas of business
and management in various geographic regions, it focuses on current topics, like
entrepreneurship, the suitability of classical motivation theories, assessment of socio-economic
efficiency, and workplace bullying. It also includes related studies that analyze management and
marketing aspects such as progressive services from the service provider perspective, supply
chain governance mechanisms, and social media and magazines.
Effective Management ControlTheory and PracticeSpringer Science & Business Media
Upper-level undergraduate text introduces aspects of optimal control theory: dynamic
programming, Pontryagin's minimum principle, and numerical techniques for trajectory
optimization. Numerous figures, tables. Solution guide available upon request. 1970 edition.
The theory and implementation of a quality management system is explained by Slater, who manages
such a system at LTV Steel Corporation. He details the six steps of setting process standards
and meeting them, and notes the experiences of several companies. This is part 3 of a set of 6.
the entire set is available here.
Applications to Management Science and Economics
The CDI Model
Reshaping Accounting and Management Control Systems
The Control Theory Manager
Financial Accounting
Encyclopedia of Management Theory

This book provides an exhaustive view of China’s Management Control Systems (MCS),
examining the development of theory and practice and presenting a framework that
integrates China’s unique enterprise regulations, corporate culture and managerial
mindset into management control systems. The work offers detail about the effects of
China’s economic reforms on management control in Chinese enterprises and insightful
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comparisons with Western theory and Western examples. Readers will discover important
themes and the evolution of theory in MCS, including discussions of frameworks and the
links between management control and economics, management, accounting, cybernetics and
system theory. Early chapters explore management control in Chinese enterprises during
the period, especially the demands of (guidance, enforcement and external regulation) and
the demand for (stakeholders, managers, investors) management control. The work moves on
to explore Western management control theory and research, including an examination of
the evolution of internal control theory. The author presents detailed perspectives on
the elements of management control systems and introduces masterful new ideas and methods
through four general control models and ten critical elements in the management control
process. A view of management control in various different types of enterprise is
presented, from special enterprises and small to medium enterprises to non-profit
organizations. The standards for enterprise management control are explored. This work is
a valuable practical guide for corporate management teams who wish to develop and execute
their own internal control strategies. It will also provide foreign researchers, policy-
makers and practitioners with a new perspective on Chinese management control
experiences.
Combining the control theory of William Glasser with the wisdom of W. Edwards Deming,
this indispensable management resource explains both what quality is and what lead-
managers need to do to achieve it.
In discussing a management topic, scholars, educators, practitioners, and the media often
toss out the name of a theorist (Taylor, Simon, Weber) or make a sideways reference to a
particular theory (bureaucracy, total quality management, groupthink) and move on, as if
assuming their audience possesses the necessary background to appreciate and integrate
the reference. This is often far from the case. Individuals are frequently forced to seek
out a hodgepodge of sources varying in quality and presentation to provide an overview of
a particular idea. This work is designed to serve as a core reference for anyone
interested in the essentials of contemporary management theory. Drawing together a team
of international scholars, it examines the global landscape of the key theories and the
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theorists behind them, presenting them in the context needed to understand their
strengths and weaknesses to thoughtfully apply them. In addition to interpretations of
long-established theories, it also offers essays on cutting-edge research as one might
find in a handbook. And, like an unabridged dictionary, it provides concise, to-the-point
definitions of key concepts, ideas, schools, and figures. Features and Benefits: Two
volumes containing over 280 signed entries provide users with the most authoritative and
thorough reference resources available on management theory, both in terms of breadth and
depth of coverage. Standardized presentation format, organized into categories based on
validity and importance, structures entries so that readers can assess the fundamentals,
evolution, and impact of theories. To ease navigation between and among related entries,
a Reader’s Guide groups entries thematically and each entry is followed by Cross-
References. In the electronic version, the Reader’s Guide combines with the Cross-
References and a detailed Index to provide robust search-and-browse capabilities. An
appendix with a Chronology of Management Theory allows readers to easily chart directions
and trends in thought and theory from early times to the present. An appendix with
Central Management Insights allows readers to easily understand, compare, and apply major
theoretical messages of the field. Suggestions for Further Reading at the end of each
entry guide readers to sources for more detailed research and discussion. Key themes
include: Nature of Management Managing People, Personality, and Perception Managing
Motivation Managing Interactions Managing Groups Managing Organizations Managing
Environments Strategic Management Human Resources Management International Management and
Diversity Managerial Decision Making, Ethics, and Creativity Management Education,
Research, and Consulting Management of Operations, Quality, and Information Systems
Management of Entrepreneurship Management of Learning and Change Management of Technology
and Innovation Management and Leadership Management and Social / Environmental Issues
PLUS: Appendix of Chronology of Management Theory PLUS: Appendix of Central Management
Insights
Within global and rapidly changing environments, cooperation and networking offer
possibilities for sharing costs and risks, as well as keeping up with constantly renewed
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information from outside the firms' boundaries. In line with this, an effective
management control of supply chain processes seems to be relevant to compete against
other supply chains and to get the required information. In this context, an
implementation of a management control institution for inter-firm relations, like a
supply chain management control (SCMC), that provides relevant qualitative and
quantitative data to manage supply chains reflects an important issue. However, a
comprehensive approach with regard to the management control of the entire supply chain
and how it can be fulfilled has received scant attention in prior research. The aim of
this thesis is therefore to analyze management control systems in global supply chains by
means of a mixed methods design with special regard to functional, institutional and
instrumental issues. In this context, qualitative data are combined with theoretical
insights to develop an empirical model which is tested by means of a quantitative study.
Following this, insights into management control aspects, organization of the supply
chain management control, management control mechanisms, and the integration of suppliers
are provided.
Management Control Systems, Decision-Making, and Innovation Development
Effective Management Control
Information Systems and Organizational Structure
Performance Measurement, Evaluation and Incentives
Eurasian Business Perspectives
Public Management
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