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How To Develop The Leadership Characteristic Already
Within You Leaders change the world. Leaders inspire
others. Leaders live their passion Vision Knowing what
you want and where you are going is vital. The next step
is picturing, in your mind, exactly what you want down
to the smallest detail. However, the most important piece
of the puzzle is your WHY - the reason you want
whatever it is you want. Without that it's game over.
Courage You may have your purpose, but do you possess
the guts to tell the world and follow it through. Courage
needn't be loud and aggressive, more often it's a voice in
your mind which compels you to keep trying. Integrity
Are you honest? Do you speak what you believe? Do you
set the example for others to emulate? Are you a person
of their word? Are you committed to becoming more
than what you already are? Did you answer yes to all the
above? Integrity is built upon these questions, leadership
is built upon integrity. Humility The initial response to
leadership and humility brings up images of oil and
water - they cannot go together. On a second look you
will find humility running through every great modern
day leader. The role of a leader is to serve the people
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following them. Can you think less of yourself and more
of others, to best meet their needs? It's not as easy as it
sounds. Self Discipline If you cannot control yourself
you will NEVER have the control of others. You will
never be able to keep a team around you who
complement your strengths and enhance your weakness.
Without those people the dream is just that, a dream,
and will never become reality. Planning The first words
that come to mind are usually -not again- accompanied
with an eye roll. Many great people have said what I'm
about to say - if you fail to plan you plan to fail. A plan
is like the foundations when building a house. Without
them all the work that's supposed to be carried out on
top, will eventually collapse on itself. Influence The
number one skill needed to be a great salesman and one
of the 12 pillars of leadership. Influence is the ability to
help people see what you see, to paint them the picture of
how you see the future and for them to say -I want that
too!- Decision My parents can't make a decision and it's
frustrating as hell, especially when we go out for a meal.
I ask them where they would like to go, I always get the
same response -I'm easy-. As mad as this makes me I
realised - people will not follow a leader who cannot
decide what to do. Listening Sorry to break your bubble,
but you are not going to have all the great ideas. you are
one mind among billions, someone else will have the
same motives as you and will be able to help. Listen to
them and by listen I don't mean hear what they say,
actually listen with the intent to understand.
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Responsibility Can you handle it? The pressure, the
weight of the dream on top of your shoulders. If you
can't, would you turn down a new opportunity? Many
people do! Communication You have the vision, the
courage and the best plan since Steve Jobs released the
iPhone, but can you tell me so they fully understand it
without it taking a long time? It's not easy, but if it was
everybody would be able to do it. Mentoring Help the
people who follow you by sharing what you know. Not
only do they learn, every time you share an idea you get
to hear it again and again and again - repetition is the
mother of skill.
Do you want to grow your business in every economic
environment? Is your business stuck? Would you like to
move forward? Do you want 15 ideas on how to be more
profitable? Highly recommended for anyone who needs
to give their business a good boost. Fabulous resource
for small business owners who need to maximize their
marketing, sales and training budgets.
Have you ever wondered why some people seem to have
everything they could ever want or need in life, all while
others are left with merely the dreams of achieving those
same things? Have you ever wondered that if someone
else could live the life of their dreams - then why
couldn't you live the life of your dreams? Do successful
individuals have something you don't? No. Do
successful individuals know something you don't?
Absolutely! This extraordinary, practical and action-
oriented book by Nicholas Dodge is going to show you
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exactly how to develop the proper mindset all successful
individuals have in order to live the life you've always
wanted to live. Coming from past experiences with
horrible mental and physical health, major financial
struggles, sexual abuse and suicidal thoughts and
tendencies, Nicholas Dodge will explain EXACTLY how
he overcame his worst circumstances to live a life worth
living, and how you can do the same for yourself. If you
find yourself.... Battling issues with self-confidence
Struggling with negative self-talk habits Lacking
motivation and determination Failing to achieve your
personal goals ....then a change in mindset is a MUST!
In his groundbreaking book Mindset Mastery, Nicholas
Dodge shares with you his personal journey through
developing a mastered mindset and busts the myth that
you can't be successful and free by challenging
everything you've been told in life. Unfortunately, people
that remain with their flawed mindsets tend to stay that
way for the rest of their lives, unless they address their
issues and make it a point to assess them to generate
success and freedom. Fortunately, that is exactly what
you will do with this remarkable experience. This book
will help you: Tackle challenges and face problems you
never thought possible. Construct your personal goals
and positive affirmations. Develop a way of thinking that
encourages a prosperous future. Improve self-
confidence, mood and feelings. Become an alpha in a
world filled with betas. Motivate yourself to reach you
goals and maximum potential in life. Overcome negative
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energies that impact everyday thoughts or actions. Live
an extravagant life filled with success and freedom.
Follow my advice and you too could live the life of your
dreams. Why settle for anything short of your greatest
desires? What's keeping you from being successful and
free?"
"A critical read for any leader to understand our
changing times." ? Charles Adler, founder, Kickstarter.
Discover how to thrive in an unpredictable world. Turn
adaptability into a competitive advantage. An approach
to innovation that challenges traditional change
management theories with down-to-earth lessons, tips
and actionable exercises.
15 Ways to Grow Your Business in Every Economy
Achieving Success at Work & in Life, One Conversation
at a Time
Achieving Success at Work and in Life One
Conversation at a Time
Leveraging Outside Wisdom to Deliver Sustainable
Value
How to Radiate Confidence, Attract Others, and
Demand Re
Leading from the Ice
A Collection of Essays About the Power of Finding Your
Purpose From the World's Greatest Thought Leaders
Challenges popularly accepted business
practices in such areas as hiring,
accountability, and customer
satisfaction, and explains how to adopt
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alternative practices for improved
productivity, morale, and leadership.
Resilience is largely an exercise of
mindset and mindfulness, of perspective
and persistence, of ways of thinking and
of will. Inside, you will find personal
stories and their lessons that are
intended to help anyone who is
struggling with a personal test or
dealing with loss.
The Gift of Leadership will present
insightful knowledge, understanding,
and wisdom that you can use to enhance
your own leadership skills. This book will
improve whatever you're doing in your
arena. Whether you find yourself leading
within the home, community, church, a
business, or any other organization, this
book is for you. In this book you will:
Learn How to Be More Productive and
More Efficient Discover New Ways to Be
a Great Manager and Leader Learn How
to See Leadership as a Gift and Treat It
That Way Gain Tools to Be Effective in
Your Home, Community, Church or
Business Organization Learn Previously
Undiscovered Ways to Enjoy Your
Leadership Journey "The Gift of
Leadership will provide the knowledge,
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understanding, and wisdom needed to
enhance your leadership skills that are
so essential to achieving success with
any organization." - Hugh Ballou,
Speaker, and Transformational
Leadership Strategist "A great Leader
himself, Ron Nottingham was a life coach
for me and my team, and a mentor to
aspiring Leaders in my organization. His
book gives you a privileged access to
thirty years of experience of leadership."
- Ludovic Pauchard, Manufacturing
Director at Louis Vuitton "A wonderful
blend of deep insight coupled with
immediately practical application, this
book is indispensable to any current or
aspiring Leader. This Book will equip
Leaders for the daily challenges to help
make a powerful impact in the lives of
those we lead. - Pastor Paul Bachman,
North Glen Community Church "
Business is about relationships. What's
the secret to success? Like many
talented business owners, Jack Green
thought it was long hours, do-it-yourself
dedication, and cut-throat competition.
But he learns how wrong he was when
time begins running out for his
struggling business. In the middle of a
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sleepless night, Jack is given a chance to
change things when a mysterious visitor
appears from the past, promising to
deliver nine keys that will salvage Jack's
future--the keys to the city of influence.
Jack then is thrust into an adventure
with an extraordinary group of mentors
who teach him the secrets to building
strong professional relationships. The
City of Influence is a humorous,
insightful parable that will leave you
ready to roll up your sleeves and change
the way you build relationships from the
inside out.
Leadership Lessons from Our Race for
Hope
What Spins the Wheel
Hats, Hair & Happiness
What's Your Green Goldfish?
Defining Characteristics of Leadership
Mindset Mastery
Lessons in Leadership
This study works from the premise that there is little
enthusiasm today for massive state ownership, and no
trust in the alternative of unbounded capitalism. Third
Way proposals have often turned out to be no less
sterile.
These Lessons Will Put You On The Path to
Success!When I first earned a promotion to a leadership
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position, I received no training to develop my skills. The
unwritten rule seemed to be that if you received the
promotion you must know what you are doing, so now
go do it! Sound familiar? Unfortunately, I have talked
with thousands of newly promoted leaders over the
years that have had the same experience. If you have
been thrust into a position of leadership with little or
no training, this book contains the lessons you need to
jump-start your new role and get you on the path to
become the leader you want to be. If you are serious
about making the move from “manager to leader”, or
if your job is to help others make the move, this book is
for you! Your lessons will include:• Key behaviors that
will cause you to be immediately recognized as an
effective leader.• The power of perception: how to
look, think and act like a leader.• The truths of our
human connection and how to use these truths to
strengthen your team.• Building an extraordinary
team through selection, orientation, training and
development.• Simple leader-led processes to solve
problems, create action plans, and develop team
members.• Dealing with change, preparing for the
unexpected, resources for the future and much more!
Declare Y.E.S. loud and clear to create new possibilities
in your life and leadership.
An easy-to-read, interactive approach helps you to
identify the characteristics of leaders and followers and
illustrates not only how, but also when to use the
qualities associated with each to achieve professional
and personal success.
How to Give Everyday Feedback to Speed Up Your
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Team's Success
Work is Love Made Visible
A Bold Alternative to the Worst "best" Practices of
Business Today
A Practical Guide to Discovering and Living Your
Extraordinary Story
A Real Guide from Real Experts on Getting the Job You
Want!
The Gift of Leadership: How to Coach Your Team to
More Productive and Efficient Outcomes
Plain Molly
New York Times bestselling author Susan Scott guides couples through
eight must-have conversations to create a fierce love that stands the
test of time and grows stronger over the years. Often in our romantic
relationships, we long for deep connection, but we don't know how to
communicate well and sometimes withhold what we're really thinking
and feeling. This can lead to fighting, resentment, or, worse,
complacency--where you are just going through the motions, more like
roommates than two people in love. As Susan writes, "It's as if we've
pulled off our own wings." As couples, we don't stop to think how
important our conversations are. And we certainly don't understand
that what we talk about and how we talk about it determine whether
our relationships will thrive, flatline, or fail. In Fierce Love, New
York Times bestselling author Susan Scott guides couples through eight
must-have conversations that lead to deep connection and lasting
commitment. Through the use of true stories and hands-on exercises,
Susan helps us understand that the conversation is the relationship;
identify and dispel five relationship myths that mislead and derail us;
learn eight conversations that are critical to enriching relationships;
and stop fighting or ignoring issues and start connecting in a deep and
meaningful way. After a season where many relationships were tested
and tried, where some relationships thrived and others have exposed
cracks couples didn't even realize were there, or realized but didn't
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acknowledge, now is the best time to learn to communicate well. By
having honest, compelling conversations with our partners, we can
foster true connection and a fierce love that will withstand the test of
time and grow stronger over the years.
"We need to refocus on leadership as a value important to our
American republic. The book is a small effort in restarting the
dialogue to stimulate the effort to produce more and better leadership
on the ice and off.
Women and men are equally capable as leaders, but women have
been trained to be nice. Being nice can take us only so far then it trips
us up. To be effective, we need to reach inside ourselves and realize
that just as mothers would walk in front of a bus to save their child, so
we each can find a similar passion and commitment that pushes us
onward removing fear and doubt so we simply do what we know to be
right.Do you have to be born a leader? Have a title? Be a man? A
certain age? The answer is: no. Each of us has leadership potential
within and when we do our inner work, we can be the leader of our
family, company, or community.Failure and mistakes are not
generally accepted as the road to success, but they are often our most
powerful tools to growth. Read how others, including Abraham
Lincoln, used failed attempts to spur them on.Read stories of leaders
and find out their secrets. Learn to recognize mercenaries and real
leaders, and decide which you want to be. There are challenges
throughout the book that provide valuable lessons to enhance your
leadership skills.In Feisty & Fearless: Nice Girls CAN Be Leaders:*
The characteristics of effective leaders* 14 Exercises to guide you
through your work in becoming a more effective leader* Discover that
Caring is one of the keys to authentic leadershipRead stories of women
leaders:* An artist who empowers children* A successful CEO who
puts her family first* A divorced mother who reinvented herself to
provide for her children* An actress turned successful business owner
who heals a family rift* A child leader* A company leader who
thinks empowering others is her main job* A world-renowned expert
and author who puts her ego aside* A feminist who lets nothing stop
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her in her work to have women learn how to be safe"Wow, at last!
Here is a feminist voice that covers discrimination of all colors and
sizes - bigotry against women, Jews, immigrants, having red hair, too
little money and too much, fat, bossy. The list is endless." Carolyn
Howard-Johnson, award-winning author of Imperfect Echoes"We all
have a back story, the failures and the poor decision making we
recognise when we look back on our lives, and Pauline Is refreshingly
frank about her own ups and downs. Her determination to step up and
show responsibility is a practical manual in leadership skills which will
inspire and motivate many women."Karen Abrams Lawyer/Lecturer,
U.K.
This book shows how to use agreement to transform the biggest areas
of marital conflict into closeness, cooperation, and mutually desirable
outcomes. Licensed psychologist, marriage, and relationship coach
Jack Ito PhD illustrates with clear, easy to follow examples, how to
communicate about the biggest problems that couples face. These are
the same techniques his coaching clients use to stop divorces, end
affairs, deal with addicted spouses, solve problems, end blaming,
improve dating, handle money issues, parent cooperatively, get out of
debt, and more. This book is unique in offering communication
training to couples when one spouse (or significant other) is not ready
or willing to work on the relationship.
A Business Tale
What's Your Coffee Strategy?
Leaders Turn Crises Into Opportunities
Creating a Timeless and Enduring Culture of Clarity, Connectivity,
and Consistency
Average Joe's Pillars of Leadership
Leading with Y.E.S.
Building a Stake-holder Society : Alternatives to the Market and the
State
What's Your Green Goldfish is based on the simple premise
that employees are the key drivers of customer experience and
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that "Happy Employees Create Happy Customers." The book
focuses on 15 different ways to drive employee engagement
and reinforce a strong corporate culture. It's the second book
in the goldfish trilogy. The first book was an Amazon Best
Seller entitled, What's Your Purple Goldfish. Purple focused
on customers, whereby Green focuses on employees. Both
books are based on a revolutionary new approach called
marketing g.l.u.e. (marketing by giving little unexpected
extras). The book is based on the findings of the Green
Goldfish Project, an effort which crowd sourced 1,001
examples of signature added value for employees. Key themes
emerged from the Project. The book is filled with over 200
examples. PRAISE FOR WHAT'S YOUR GREEN GOLDFISH
"Stan is the sherpa that guides executives along the journey
between the heart and mind of business stakeholders.
Stakeholders aren't always customers though. At a time when
company vision and culture matters more than ever, it takes
inspired and engaged employees to bring them to life." - Brian
Solis, author of What's the Future of Business #WTF, The End
of Business as Usual and Engage "So often overlooked, and so
very vital to building company value... empowering employees
to support each other and the brand. Stan Phelps 'gets' it and
Green Goldfish will walk you step-by-step though achieving
this critical goal." - Ted Rubin, author of Return on
Relationship "Great customer centric organizations only exist
because of engaged and empowered employees. The Green
Goldfish is packed with awesome examples of what world
class companies are doing today to inspire and reward their
employees. If you see value in truly building an "A Team,"
Green Goldfish will be, without question, your single best
reference." - Chris Zane, Founder and President of Zane's
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Cycles, author of Reinventing the Wheel, the Science of
Creating Lifetime Customers "Stan Phelps takes customer
service to a whole new level by focusing on EMPLOYEE
service, and how to do well by your employees - so they take
care of your customers. Packed with stories, insights and
R.U.L.E.S. any company can follow, this book is a must-read
for managers of companies of all shapes and sizes who know
that employees don't leave jobs - they leave managers,
especially when they don't feel your love and appreciation.
Pick this up, and start engaging your team and making more
GREEN - Phil Gerbyshak, author of The Naked Truth of Social
Media "Our large-scale research shows unequivocally that
engaged employees are more likely to work longer, try harder,
make more suggestions for improvement, recruit others to join
their company, and go out of their way to help customers.
They even take less sick time. Companies can tap into the
enormous value of engaged employees by following the 15
ideas that Stan lays out in this book." - Bruce Temkin, author
of The Six Laws of Customer Experience "Too often, the actual
employment experience delivered on the job does not measure
up to the version sold to job candidates during the interview
process. In What's Your Green Goldfish, Stan Phelps offers 15
ways to close the gap." - Steve Curtin, author of Delight Your
Customers: 7 Simple Ways to Raise Your Customer Service
from Ordinary to Extraordinary (AMACOM, June 2013) "In
What's Your Green Goldfish, Stan Phelps brilliantly applies
the idea of 'doing a little something extra' for employees. You
know, those people that actually get the work done and keep
customers happy. Read it, put some of the ideas to work, and
soon you'll be reaping more 'green' from your customers." -
Bob Thompson, Founder and CEO, CustomerThink Corp.
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Shows how to make the most of conversations by
communicating clearly and forcefully, offering advice on how
to overcome barriers to meaningful conversation, confront
tough issues, and leverage new skills for frictionless debate.
Fully revised and updated—the national bestselling
communication skills guide that will help you achieve personal
and professional success one conversation at a time. The
master teacher of positive change through powerful
communication, Susan Scott wants you to succeed. To do that,
she explains, you must transform everyday conversations at
work and at home with effective ways to get your message
across—and get what you want. In this guide, which includes a
workbook and The Seven Principles of Fierce Conversations,
Scott teaches you how to: • Overcome barriers to meaningful
communication • Expand and enrich relationships with
colleagues, friends, and family • Increase clarity and improve
understanding • Handle strong emotions—on both sides of the
table • Connect with colleagues, customers and family at a
deep level Includes a Foreword by Ken Blanchard, the
bestselling co-author of The One Minute Manager
In Don’t Mess It Up: How Founders and Their Successors
Can Avoid the Clichés That Inhibit Growth, author and six-
time second CEO Les Trachtman offers his expertise on the
most effective ways to successfully hand off your company to a
worthy successor. He also has advice for those who are
inheriting a business and want to take it to the next level, as
well as for boards who are dealing with these leadership
transitions. In his direct, no-nonsense approach, Les shows
readers how seemingly harmless business clichés such as “get
it right” and “be careful” can have a detrimental effect on a
company’s future by conveying that such imperative
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ingredients such as risk and innovation are things to now be
avoided. Readers will learn how to: • Understand the
metamorphosis required to transition from great founder to
great CEO • Know when, and if, it’s time to replace yourself •
Pick the right successor • Prepare yourself and your company
for the fragile transition • Create a successful CEO transition
• Separate yourself from the company ?There is likely no one
more experienced in founder transitions than Les Trachtman.
He has been an innovative and respected successor at six
different companies; let his hard-won advice guide you
through your transition and toward success.
Nice Girls Can Be Leaders
Superhuman Eye Contact
The Duh! Book of Management and Supervision
Making the Move from Manager to Leader
Fierce Leadership
Developing Talent for Organizational Results
Always Wear Headphones
Channel happiness and find your purpose
with stories from the world’s leading
minds Work is Love Made Visible offers the
insights of some of the world’s greatest
thought leaders as they tackle one of
life’s most difficult treasure hunts:
finding purpose. The word “purpose” is
big. Very big. And heavy. It carries the
weight of a lifetime of work and struggle;
the weight of legacy, and the mass of days
spent not doing something else. It’s
something we all grapple with at some
point—some of us find our purpose, others
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spend a lifetime searching. A lucky few
grow to realize they’ve been working their
purpose all along. Most of us aren’t quite
that lucky; often, fulfilling your purpose
requires some kind of change—career,
lifestyle, habits, family—and what then?
Are we selfish for the upheaval, or are we
fulfilling destiny? Once we know our
purpose, how do we pursue it? This book
asked those very questions of people who
have followed their purpose and succeeded
on a global scale. Their un-distilled
answers are here, lending you the wisdom
of their experiences, their examples,
inspiration, and motivations as they:
Tackle the universal struggle with
individual purpose and meaning Illustrate
how personal thought patterns contribute
to real-world action Move challenges into
the opportunities of their lives Reveal
how they arrived at their life’s purpose,
and what they sacrificed to get there We
all want a meaningful life. We want to
work together for a brighter future, we
want to celebrate our differences and
commit to good. We want to inspire others,
nurture their talents, and help them grow.
We want to look back one day on a life
well-lived, and leave something behind
that matters to the world. Work is Love
Made Visible shows you how some of us have
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succeeded, and offers you insight and
guidance so that you can do the same.
"If you believe that the broad aim of
clinical instruction is about teaching
medical procedures, you're wrong. Whether
an attending, a faculty member, or a
another type of clinical instructor,
believing this can hinder the learning
process." Even though UMI published the
first edition nearly two decades ago, Gary
DePaul's research findings and
implications are even more relevant today.
From interviews with family-practice
specialists from the Carle Clinic
Association, Dr. DePaul discovered certain
training techniques to be more effective
at building specialty-interest area
expertise while responsibly protecting
patient safety and care. In addition, he
discovered how a three-way, interlocking
dilemma influences how specialists develop
their specialty-interest area. New in the
second edition: - Preface and Introduction
to the second edition - New chapter
structure - Content improvements to
readability and corrections - Glossary of
terms
21 privately-owned company owners share
stories of how they leveraged advisory
boards to help them build valuable,
sustainable companies.
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When entrepreneur Len Forkas learned that
his nine-year-old son had leukemia, his
own life changed forever. In 2003, Len
founded Hopecam, a nonprofit that uses
technology to connect young cancer
patients with their friends at school. Ten
years later, Len's fight against childhood
cancer rose to a new level. He qualified
as a solo competitor in Race Across
America, a 3,000-mile bicycle race that
traverses scorching deserts and
11,000-foot mountain elevations. As Len
fought to finish the race is just 12 days,
an all-volunteer crew supported him around
the clock. What Spins the Wheel is a true
story about fatherhood and fortitude,
business grit and growth ? and the power
of combining the right mission with the
right team to help others.
The New Leadership Challenge
Creating a Love that Lasts---One
Conversation at a Time
Dispelling Common Leadership Myths
The City of Influence
Alternative Types of Learning in Clinical
Specialty-Interest Areas of Family-
Practice Medicine
Connecting Through Yes!
The Triangle Strategy
Dr. Griffiths' Principals of Inclusion is
both a practical, realistic blueprint and an
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inspiring call to action for accelerating
schools/school systems in their search to
optimize all students' potential (inclusion).
In an information age and an increasingly
interconnected Global Village, no student's
potential can afford to be wasted, especially
by exclusionary educational
practices/traditions (either conscious or
unconscious). Dr. Griffiths writes clearly,
using universal metaphors/tactics applicable
to all educational situations.
Praise for Developing Talentfor
Organizational Results "Elaine Biech brings
together some of the 'royalty' of
Americancorporations and asks them to share
their wisdom in increasingorganizational
effectiveness. In 46 information-filled
chapters,these 'learning providers' don't
just sit on their conceptualthrones; they
offer practical advice for achieving company
goalsand the tools to make it
happen."—Marshall Goldsmith,million-selling
author of the New York Times bestsellers,
MOJO andWhat Got You Here Won't Get You There
"Recruiting, developing, inspiring, engaging,
and retaining yourtalent are critical to the
growth and success of all
organizations.Developing Talent for
Organizational Results is a rich resourcethat
can help you cultivate your most precious
resource."—TonyBingham, CEO & President ASTD
and Co-author of The New SocialLearning
"Hiring and developing talent is the area
that I am mostpassionate about. . . .
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Developing Talent for OrganizationalResults
covers all the important topics, uses
multiple experts, andsupports learning with
ready-to-use tools to develop talent in
yourcompany. It is like having a million-
dollar consultant sitting onyour book
shelf!"—Mindy Meads, former CO-CEO
Aéropostaleand former CEO/ President Lands'
End The best companies win with highly
talented, highly committedemployees—hiring
and developing the best talent is
essential.In Developing Talent for
Organizational Results, Elaine Biechbrings
together the work of many of the most
renowned learningproviders in the world—all
of them members of ISA: TheAssociation of
Learning Providers. Filled with a treasure-
trove of consulting advice from The
KenBlanchard Companies, DDI, Forum, Herrmann
International, Bev Kaye,Jack Zenger, and
others, this book delivers the answers you
want toimprove leadership, management, and
communication skills; addresstraining,
learning, and engagement issues; and shape
the cultureand care for your customers to
achieve desired results.
Do you struggle to hold eye contact? Does it
make you feel unconfident, uncomfortable, and
self-conscious? Or do you just want to appear
more charismatic and confident?Then
Superhuman Eye Contact has the insightful
tips and innovative exercises you need to
become an eye contact expert - overnight.If
you are bad at eye contact, people will
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assume that you are creepy or untrustworthy.
If you are merely average at eye contact, you
won't be negative, yet you won't be memorable
either. But if you are SUPERHUMAN at eye
contact, you will instantly make an
impression and have people clamoring for your
attention.All this because of eye contact?
Absolutely.If the amount of eye-related
phrases in our vocabulary is any indication,
(the eyes are the window to the soul...) yes!
Eyes are what people use as a guide to your
overall character. Mastering eye contact is
essential to becoming the person you've
always wanted to be.What tips and exercises
from years of coaching eye contact will you
learn?* The #1 obstacle to strong eye contact
and the two best ways to crush it.* Exactly
how and when to break eye contact
gracefully.* How to alter your eye contact
for meaningful flirting.* What your eyes
should never be doing, though you probably do
it daily.* How the direction someone looks in
can determine their truthfulness.* How to
adjust your eye contact according to
emotional and physical space.Real, actionable
advice that can actually affect your life.How
will your daily life improve?* You will
project an image of confidence and poise.*
You will force others to respect you and your
presence.* You will become more captivating
without having to say a word.* Your charisma
quotient will skyrocket.* Interactions with
the opposite sex will improve tenfold,
guaranteed.* Most importantly you will feel
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comfortable making eye contact with anyone,
stranger or friend... and use it to make them
comfortable with you.Don't hesitate to pick
up your copy today by clicking the BUY NOW
button at the top of this page!
You've developed a top-notch business plan.
Now what? It's time to execute. The aim of
The Triangle Strategy is to demystify the
complexities of the performance process.
Though leadership works hard to develop
smart, comprehensive strategies, it often
doesn't pay enough attention to the
discipline and focus required for day-to-day
execution. In response, this book introduces
the Triangle Performance Model, a practical,
easily applied framework that provides
managers-and the people who work for them-a
clear understanding of what it takes to
create a high-performance workplace. The
Triangle Strategy reinforces an interactive
approach for managing and leading. It
provides managers and their teams with a
powerful collaborative tool that focuses a
team's attention on the most critical
performance elements, fosters an open flow of
ideas, and provides a framework for
organizing these thoughts into effective
action plans.
Using the Coffeehouse to Accomplish Anything
in Life
Fierce Love
The Feedback Imperative
How to Agree When You Don't Agree to Get
Cooperation and Closeness in Your Marriage
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Spotlight on the Art of Resilience
The Best Leaders Are the Greatest Coaches
Stretch for Change
See faster results through everyday feedback. The
Feedback Imperative: How to Give Everyday
Feedback to Speed Up Your Team’s Success reveals
the hidden reasons why giving feedback to employees
can be so difficult and yet so urgently needed in
today’s workplace, and provides the definitive steps
for overcoming feedback avoidance and taking great
leaps forward with employee engagement, retention,
and performance. Anna Carroll applies her extensive
research and expertise in business consulting and
psychology to illustrate how brain science,
generational trends, our information economy,
limiting beliefs, and organizational culture collide in
the new workplace, creating a huge gap between the
supply and demand of helpful professional feedback.
In her “Seven Steps to Everyday Feedback” and
sixteen tools for self-assessment and planning, Carroll
provides detailed instructions for leaders to execute a
feedback turnaround that will quench their team
members’ thirst for helpful feedback and build a
culture in which employee-to-leader and peer-to-peer
feedback are welcome as well.
Managerial styles are influenced by habit, familiarity,
and workplace culture. It's no wonder that well-
intentioned professionals doing their best to be good
organizational leaders often repeat unhelpful
supervisory practices experienced in their early
careers, even if they disliked them at the time. In the
DUH! Book of Management and Supervision, the
author disagrees with many accepted leadership
principles (unabashedly referring to them as myths)
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and makes new and different approaches easier to
imagine. Her challenging and controversial concepts
illustrated with poignant stories suggest common-
sense and immediately applicable alternatives more
suitable in today's workplace.
From the author of the acclaimed book Fierce
Conversations comes the antidote to some of the
most wrongheaded practices of business today. ·
“Provide anonymous feedback.” · “Hire smart
people.” · “Hold people accountable.” These are all
sound, business practices, right? Not so fast, says
leadership visionary and bestselling author Susan
Scott. In fact, these mantras — despite being long-
accepted and adopted by business leaders
everywhere — are completely wrongheaded. Worse,
they are costing companies billions of dollars, driving
away valuable employees and profitable customers,
limiting performance, and stalling careers. Yet they
are so deeply ingrained in organizational cultures that
no one has questioned them. Until now. In Fierce
Leadership, Scott teaches us how to spot the worst
“best” practices in our organizations using a
technique she calls “squid eye”–the ability to see the
“tells” or signs that we have fallen prey to disastrous
behaviors by knowing what to look for. Only then, she
says, can we apply the antidote.. Informed by over a
decade of conversations with Fortune 500 executives,
this book is that antidote. With fierce new approaches
to everything from employee feedback to corporate
diversity to customer relations, Scott offers fresh and
surprising alternatives to six of the so-called “best”
practices permeating today’s businesses. This
refreshingly candid book is a must-read for any
manager or leader at any level who is ready to take a
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long hard look at what trouble might be lurking in
their organization - and do something about it.
Note: 50% of the proceeds from this book will be
donated to a mental health organization focused on
helping anxiety, depression, and suicide.* Hey YOU!
Yes... you... the (really cool) person reading the back
summary of this book. How are you? Having a good
day? Since you are reading the back cover of this
book I'm guessing that you're curious what the heck
it's about. Right? Well, let me tell you, this ain't no
children's book. Full of love, sex, anxiety, and
depression this book will chew you up and spit you
back out before chapter 4. The story begins with me,
sitting in a cafe with my girlfriend of three months.
Overcome by love, I (stupidly) decide to proclaim my
love for her in the middle of a coffee shop. "I love you.
And I know that one day I'm supposed to marry you."
Man... do I regret that moment -/ I wish I could tell you
that the awkwardness stops there but that would be a
bold faced lie. If I was in marketing (I'm not) I would
say something like... "From navigating online dating
apps and relationships, to self-centered friends, and
emotionally abusive alcoholics, James (that's me!)
constantly feels like he's at the bottom of the social
food chain. His only comfort is his love for music,
which displays itself in the form of original lyrics
throughout the book. One crazy day, James runs into
Nikki, a bold, spit-fire, do-things-her-own-way type of
person who changes his world-view forever." Well... If
you made it down here I'd say this book is for you. If
you didn't, oh well. #YOURLOSSBUDDY. Thanks for all
the memories, James Merllot (The Protagonist of this
story) *Donation will be made once a year in
December. See www.alwayswearheadphones.com for
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more details.
Game-Changing Advisory Boards
Overcome Limiting Thoughts and Negative Energies
to Maximize Potential and Live the Life of Your
Dreams
Creating the Future of Nursing
Jobs of Our Own
The Most Effective and Responsible Clinical Training
Techniques in Medicine
Leaving Your Leadership Legacy
How to Improve Your Change Fitness and Thrive in
Life
There are hundreds of books written on the

X's and O's of leadership. However, few on

how you, the leader, can create the "context

or environment" for achieving unparalleled

levels of success. Stay in your lane is a

fresh new perspective on how leaders

influence others to reach their true

potential. The attitude of the leader affects

the atmosphere of the office.

Excellent leaders are not afraid of a crisis,

instead they look upon it as an opportunity

for growth. In this book, Aditi Chopra

discusses what it means to lead under crisis

in the corporate world. It is very important

for great leaders to learn the art of turning

every crisis into an opportunity and

henceforth become even stronger leaders.

The authors of this book explain the

differences between managing by the 3-Ps

(Proximity, Position, and Persuasion) and the

3-Cs (Clarity, Consistency, and

Connectivity). Leaders who employ the 3-Ps
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manage with a focus on the individual.

Leaders who use the 3-Cs, however, manage by

weaving personal leadership techniques with a

process of managing the business or

organization that has proven extremely

effective during the decade since it was

introduced. It's a way to lead a company or

organization that leaves a legacy of

sustained growth and success for those who

come after the leader to latch onto and

continue. The book is written as a business

novel. What is learned on the protagonist's

journey is expanded upon in a lesson at the

conclusion of each chapter. Readers are then

invited to assess their own legacy potential

by completing a self-assessment. The

management process this book contains is now

being employed successfully not only by small

and medium size businesses, but also by

Fortune 500 companies, successful

municipalities, and the United States Army.

Maybe you're a recent college graduate,

looking for a successful start to your

career. Or an experienced professional,

feeling the need to try something new. Either

way, a whole host of opportunities await you-

but if you really hope to ace that interview

and get the job you want, you'll need the

right skills to get ahead. So when you're

navigating the complex twists and turns of

today's changing job market, let I'll Get

That Job! serve as your road map and guide.

Featuring advice from real HR professionals,

headhunters, and team managers, this
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essential job-hunting companion will let you

know exactly what you need to do to increase

your chances, from social media presence to

writing a great CV. While shedding light on

the many myths and outdated "rules" that may

actually bog you down in today's job-seeking

experience, I'll Get That Job! serves as a

source of motivation and encouragement for

modern job hunters. After all, with hard work

and the right mind-set, it really is possible

for you to get that job you've always wanted-

and become the most successful version of

yourself along the way!

How to Create an Engaged, Execution-Focused

Workplace Culture

I'll Get That Job!

Stay in Your Lane

How Founders and Their Successors Can Avoid

the Clichés That Inhibit Growth

Feisty & Fearless

Principals of Inclusion

Fierce LeadershipA Bold Alternative to the Worst "Best"
Practices of Business TodayCrown Pub
The coffeehouse has become the new center of the
universe. "What's Your Coffee Strategy?" walks the reader
through understanding and benefiting from this new
cultural phenomenon introducing powerful concepts such
as... - How to Immediately Connect with ANYONE. -
Master The Art of the Coffee Conversation. - Win Clients -
The Blueprint for Killer Business Conversations - Never Be
Nervous - Conversational Confidence & Personal
Presence. - How to Attract People & Be Unbelievable
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Personable - Using Coffeehouse as a Personal
Headquarters - The Secrets to Building an Unstoppable
Personal Brand - How to Win with The Coffee Strategy. -
... "What's Your Coffee Strategy?" has been called the
"How to Win Friends & Influence People" of the modern
era. A must read.
Fierce Conversations (Revised and Updated)
Beyond Dollars: 15 Ways to Drive Employee Engagement
and Reinforce Culture
Fierce Conversations
Training Tools from the Best in the Field
A Bold Alternative to the Worst "Best" Practices of
Business Today
Don't Mess It Up
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