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“Make sure your students follow your instructions.” That sounds like a
straightforward instruction, but in fact, it’s fairly abstract. What does a
teacher actually have to do to make sure students are following? Even
the leader delivering this direction may not know, and the first-year
teacher almost certainly doesn’t. The vast majority of teachers are only
observed one or two times per year on average—and even among
those who are observed, scarcely any are given feedback as to how
they could improve. The bottom line is clear: teachers do not need to
be evaluated so much as they need to be developed and coached. In
Get Better Faster: A 90-Day Plan for Coaching New Teachers, Paul
Bambrick-Santoyo shares instructive tools of how school leaders can
effectively guide new teachers to success. Over the course of the book,
we break down the most critical actions leaders and teachers must
enact to achieve exemplary results. Designed for coaches as well as
beginning teachers, Get Better Faster is an integral coaching tool for
any school leader eager to help their teachers succeed. It’s the book’s
focus on the actionable—the practice-able—that drives effective
coaching. By practicing the concrete actions and micro-skills listed
here, teachers will markedly improve their ability to lead a class,
producing a steady chain reaction of future teaching success. Though
focused heavily on the first 90 days of teacher development, it’s
possible to implement this work at any time. New and old teachers
alike can benefit from the guidance of Get Better Faster and close their
existing instructional gaps. Packed with practical training tools,
including agendas, presentation slides, a coach’s guide, handouts,
planning templates, and 35 video clips of real teachers at work, Get
Better Faster will teach you: The core principles of coaching: Go
Granular, Make Feedback More Frequent, Top action steps to launch a
teacher’s development in an easy-to-read scope and sequence guide
The four phases of skill building: Phase 1 (Pre-Teaching): Dress
Rehearsal Phase 2: Instant Immersion Phase 3: Getting into Gear Phase
4: The Power of Discourse
Offers advice on how to lead an organization into change, including
establishing a sense of urgency, developing a vision and strategy, and
generating short-term wins.
A comprehensive resource on the formation of tribal business entities.
Hailed in Indian Country Today as offering "one-stop knowledge on
business structuring," the Handbook reviews each type of tribal
business entity from the perspective of sovereign immunity and legal
liability, corporate formation and governance, federal tax
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consequences and eligibility for special financing. Covers governmental
entities and common forms of business structures.
This volume focuses on the recent changes in education and training
policy, mainly in the UK. The considerable developments of past years
and the ways in which they have affected both education and training
are examined. The contributors analyse the methods by which we
educate our workforce, and look closely at the kind of training now
offered to those in work. The chapters in this reader cover: * the role of
the state * how economic factors influence education * national
education and training policy * the political factor. Other countries
including Germany are looked at, and there is reflection on the ways in
which the 'new' industry led qualifications such as NVQs have fared.
There is careful analysis as to how much the political climate of the
time influenced developments. There is thorough research to back up
claims made throughout the book, and many practical examples are
referred to. What emerges is an incisive examination of current trends
in education and the workplace.
Breaking Through the Invisible Boundaries of Global Business
Get Better Faster
Remote Work Revolution
Coronavirus: Leadership and Recovery: The Insights You Need from
Harvard Business Review
The 3 Imperatives for Becoming a Great Leader
Using Small Wins to Ignite Joy, Engagement, and Creativity at Work
Succeeding from Anywhere
In Psychological Foundation of Success, Stephen Kraus

synthesizes decades of research on success and well-being,

creating one of the most sophisticated and entertaining self-

improvement books ever written. The result is a

scientifically-valid five-step system for personal

achievement that anyone can use.

Every day begins with the same challenge: too many tasks on

your to-do list and not enough time to accomplish them.

Perhaps you tell yourself to just buckle down and get it all

done—skip lunch, work a longer day. Maybe you throw your

hands up, recognize you can't do it all, and just begin

fighting the biggest fire or greasing the squeakiest wheel.

And yet you know how good it feels on those days when you're

working at peak productivity, taking care of difficult and

meaty projects while also knocking off the smaller tasks

that have been hanging over your head forever. Those are the

times when your day didn't run you—you ran your day. To have

more of those days more often, you need to discover what
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works for you given your strengths, your preferences, and

the things you must accomplish. Whether you're an assistant

or the CEO, whether you've been in the workforce for 40

years or are just starting out, this guide will help you be

more productive. You'll discover different ways to: Motivate

yourself to work when you really don't want to Take on less,

but get more done Preserve time for your most important work

Improve your focus Make the most of small pockets of time

between meetings Set boundaries with colleagues—without

alienating them Take time off without tearing your hair out

Arm yourself with the advice you need to succeed on the job,

with the most trusted brand in business. Packed with how-to

essentials from leading experts, the HBR Guides provide

smart answers to your most pressing work challenges.

Ten years ago, world-renowned professors W. Chan Kim and

Renee Mauborgne broke ground by introducing "blue ocean

strategy," a new model for discovering uncontested markets

that are ripe for growth. In this bound version of their

bestselling Harvard Business Review classic article, they

apply their concepts and tools to what is perhaps the

greatest challenge of leadership: closing the gulf between

the potential and the realized talent and energy of

employees. Research indicates that this gulf is vast:

According to Gallup, 70% of workers are disengaged from

their jobs. If companies could find a way to convert them

into engaged employees, the results could be transformative.

The trouble is, managers lack a clear understanding of what

changes they could make to bring out the best in everyone.

In this article, Kim and Mauborgne offer a solution to that

problem: a systematic approach to uncovering, at each level

of the organization, which leadership acts and activities

will inspire employees to give their all, and a process for

getting managers throughout the company to start doing them.

Blue ocean leadership works because the managers'

"customers"--that is, the people managers oversee and report

to--are involved in identifying what's effective and what

isn't. Moreover, the approach doesn't require leaders to

alter who they are, just to undertake a different set of

tasks. And that kind of change is much easier to implement

and track than changes to values and mind-sets. The Harvard

Business Review Classics series offers you the opportunity

to make seminal Harvard Business Review articles a part of

your permanent management library. Each highly readable
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volume contains a groundbreaking idea that continues to

shape best practices and inspire countless managers around

the world--and will have a direct impact on you today and

for years to come.

Reinvent your organization for the hybrid age. Hybrid work

is here to stay—but what will it look like at your company?

Organizations that mandate rigid, prepandemic policies of

five days a week at the traditional, co-located office may

risk a mass exodus of talent. But designing a hybrid office

that furthers your business goals while staying true to your

culture will require experimentation and rigorous planning.

Hybrid Workplace: The Insights You Need from Harvard

Business Review will help you adopt technological, cultural,

and management practices that will let you seize the

benefits and avoid the pitfalls of the hybrid age. Business

is changing. Will you adapt or be left behind? Get up to

speed and deepen your understanding of the topics that are

shaping your company's future with the Insights You Need

from Harvard Business Review series. Featuring HBR's

smartest thinking on fast-moving issues—blockchain,

cybersecurity, AI, and more—each book provides the

foundational introduction and practical case studies your

organization needs to compete today and collects the best

research, interviews, and analysis to get it ready for

tomorrow. You can't afford to ignore how these issues will

transform the landscape of business and society. The

Insights You Need series will help you grasp these critical

ideas—and prepare you and your company for the future.

Worthless, Impossible and Stupid

A Flaw in Human Judgment

Why Do So Many Incompetent Men Become Leaders?

Tribal Business Structure Handbook

Leading Change

Managers and Leaders: are They Different?

Issues and trends in education for sustainable development
Bring strategy into your daily work. It's your responsibility as a manager to ensure that
your work--and the work of your team--aligns with the overarching objectives of your
organization. But when you're faced with competing projects and limited time, it's difficult
to keep strategy front of mind. How do you keep your eye on the long term amid a sea of
short-term demands? The HBR Guide to Thinking Strategically provides practical advice
and tips to help you see the big-picture perspective in every aspect of your daily work, from
making decisions to setting team priorities to attacking your own to-do list. You'll learn
how to: Understand your organization's strategy Align your team around key objectives
Focus on the priorities that matter most Spot trends in your company and in your industry
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Consider future outcomes when making decisions Manage trade-offs Embrace a leadership
mindset
A revolutionary and timely reconsideration of everything we know about power. Celebrated
UC Berkeley psychologist Dr. Dacher Keltner argues that compassion and selflessness
enable us to have the most influence over others and the result is power as a force for good
in the world. Power is ubiquitous—but totally misunderstood. Turning conventional wisdom
on its head, Dr. Dacher Keltner presents the very idea of power in a whole new light,
demonstrating not just how it is a force for good in the world, but how—via compassion and
selflessness—it is attainable for each and every one of us. It is taken for granted that power
corrupts. This is reinforced culturally by everything from Machiavelli to contemporary
politics. But how do we get power? And how does it change our behavior? So often, in spite
of our best intentions, we lose our hard-won power. Enduring power comes from empathy
and giving. Above all, power is given to us by other people. This is what we all too often
forget, and it is the crux of the power paradox: by misunderstanding the behaviors that
helped us to gain power in the first place we set ourselves up to fall from power. We abuse
and lose our power, at work, in our family life, with our friends, because we've never
understood it correctly—until now. Power isn't the capacity to act in cruel and uncaring
ways; it is the ability to do good for others, expressed in daily life, and in and of itself a
good thing. Dr. Keltner lays out exactly—in twenty original "Power Principles"—how to
retain power; why power can be a demonstrably good thing; when we are likely to abuse
power; and the terrible consequences of letting those around us languish in powerlessness.
Keep your cool and get the results you want when faced with crucial conversations. This
New York Times bestseller and business classic has been fully updated for a world where
skilled communication is more important than ever. The book that revolutionized business
communications has been updated for today’s workplace. Crucial Conversations provides
powerful skills to ensure every conversation—especially difficult ones—leads to the results
you want. Written in an engaging and witty style, the book teaches readers how to be
persuasive rather than abrasive, how to get back to productive dialogue when others blow
up or clam up, and it offers powerful skills for mastering high-stakes conversations,
regardless of the topic or person. This new edition addresses issues that have arisen in
recent years. You’ll learn how to: Respond when someone initiates a crucial conversation
with you Identify and address the lag time between identifying a problem and discussing it
Communicate more effectively across digital mediums When stakes are high, opinions vary,
and emotions run strong, you have three choices: Avoid a crucial conversation and suffer
the consequences; handle the conversation poorly and suffer the consequences; or apply
the lessons and strategies of Crucial Conversations and improve relationships and results.
Whether they take place at work or at home, with your coworkers or your spouse, crucial
conversations have a profound impact on your career, your happiness, and your future.
With the skills you learn in this book, you'll never have to worry about the outcome of a
crucial conversation again.
Lead through the crisis and prepare for recovery. As the Covid-19 pandemic is exacting its
toll on the global economy, forward-looking organizations are moving past crisis
management and positioning themselves to leap ahead when the worst is over. What
should you and your organization be doing now to address today's unprecedented
challenges while laying the foundation needed to emerge stronger? Coronavirus:
Leadership and Recovery provides you with essential thinking about managing your
company through the pandemic, keeping your employees (and yourself) healthy and
productive, and spurring your business to continue innovating and reinventing itself ahead
of the recovery. Business is changing. Will you adapt or be left behind? Get up to speed and
deepen your understanding of the topics that are shaping your company's future with the
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Insights You Need from Harvard Business Review series. Featuring HBR's smartest
thinking on fast-moving issues—blockchain, cybersecurity, AI, and more—each book
provides the foundational introduction and practical case studies your organization needs
to compete today and collects the best research, interviews, and analysis to get it ready for
tomorrow. You can't afford to ignore how these issues will transform the landscape of
business and society. The Insights You Need series will help you grasp these critical
ideas—and prepare you and your company for the future.
Hybrid Workplace: The Insights You Need from Harvard Business Review
Turning Conventional Management Upside Down
Why Only 20% of Teams and Individuals Achieve Their True Potential and how You Can
Achieve Yours
Developments in Vocational Education and Training
The Cambridge Handbook of Expertise and Expert Performance
Nine Things Successful People Do Differently
Journal of Education
You never dreamed being the boss would be so hard. You're caught in a
web of conflicting expectations from subordinates, your supervisor,
peers, and customers. You're not alone. As Linda Hill and Kent
Lineback reveal in Being the Boss, becoming an effective manager is a
painful, difficult journey. It's trial and error, endless effort, and
slowly acquired personal insight. Many managers never complete the
journey. At best, they just learn to get by. At worst, they become
terrible bosses. This new book explains how to avoid that fate, by
mastering three imperatives: · Manage yourself: Learn that management
isn't about getting things done yourself. It's about accomplishing
things through others. · Manage a network: Understand how power and
influence work in your organization and build a network of mutually
beneficial relationships to navigate your company's complex political
environment. · Manage a team: Forge a high-performing "we" out of all
the "I"s who report to you. Packed with compelling stories and
practical guidance, Being the Boss is an indispensable guide for not
only first-time managers but all managers seeking to master the most
daunting challenges of leadership.
Students and staff from KCL’s Social Sciences BA programme turn the
research lens back on their own world and together explore the many
challenges of ‘trying to do things differently’ in Higher Education.
In doing so, they grapple with fundamental questions in education such
as: how to meaningfully foreground democracy, partnership, and
emotional care; the role and limits of free speech; and how to
deconstruct enduring inequality and marginalisation. In a period of
considerable change and challenge for education, there is surely no
better time to be critically analysing the principles guiding our
universities through the lens of real-life practice. "In a period when
university arrangements are being rethought in the wake of COVID-19
and the resurgence of Black Lives Matter, this compelling text is both
timely and forward looking. ‘We’re trying to do things differently’
successfully brings together first year undergraduates and lecturers
to research, analyse and document how students and staff co-create
meaningful educational experiences. The authors offer a nuanced
picture of the centrality of relationships and recognition to the
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degree course. It shows how the students foreground love, kindness and
social justice, rather than curriculum and outcomes, while being alert
to the politics of difference and absence in higher education
classrooms. The book draws on well-worn and innovative writing styles
to produce analyses and arguments that are eye-opening, persuasive and
raise difficult questions for future educational practices. This book
is a must for anyone interested in championing excellence and social
justice in higher education." Ann Phoenix, Professor of Psychosocial
Studies, UCL Institute of Education "This is a book with a difference.
It is based on critical scholarship and draws on reflexive analysis
but – and this is the important and unique part - it is a book written
mainly by university students about how to enact meaningful
relationships in the academy. It takes as its substantive focus one
new undergraduate programme but the agenda is about change, social
justice and the hard work of real inclusion. This book stands as a
wake-up call to all of us who care deeply about socially just
education and democracy in our institutions of higher education. It is
also a wonderful example of how to write something that really
matters!" - Meg Maguire, Professor of Sociology of Education, King’s
College London
Too many companies are managed not by leaders, but by mere role
players and faceless bureaucrats. What does it take to be a real
leader—one who is confident in who she is and what she stands for, and
who truly inspires people to achieve extraordinary results? Rob Goffee
and Gareth Jones argue that leaders don’t become great by aspiring to
a list of universal character traits. Rather, effective leaders are
authentic: they deploy individual strengths to engage followers’
hearts, minds, and souls. They are skillful at consistently being
themselves, even as they alter their behaviors to respond effectively
in changing contexts. In this lively and practical book, Goffee and
Jones draw from extensive research to reveal how to hone and deploy
one’s unique leadership assets while managing the inherent tensions at
the heart of successful leadership: showing emotion and withholding
it, getting close to followers while keeping distance, and maintaining
individuality while “conforming enough.” Underscoring the social
nature of leadership, the book also explores how leaders can remain
attuned to the needs and expectations of followers. Why Should Anyone
Be Led By You? will forever change how we view, develop, and practice
the art of leadership, wherever we live and work.
Leading ChangeHarvard Business Press
A 90-Day Plan for Coaching New Teachers
The Long Game
Noise
Work Simply
Act Like a Leader, Think Like a Leader
What It Takes To Be An Authentic Leader
How We Gain and Lose Influence

In his first complete text on the ADKAR model, Jeff Hiatt explains
the origin of the model and explores what drives each building block
of ADKAR. Learn how to build awareness, create desire, develop
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knowledge, foster ability and reinforce changes in your
organization. The ADKAR Model is changing how we think about
managing the people side of change, and provides a powerful
foundation to help you succeed at change.After more than 14 years
of research with corporate change, the ADKAR model has emerged
as a holistic approach that brings together the collection of change
management work into a simple, results oriented model. This model
ties together all aspects of change management including readiness
assessments, sponsorship, communications, coaching, training and
resistance management. All of these activities are placed into a
framework that is oriented on the required phases for realizing
change with individuals and the organization.The ADKAR
perspective can help you develop a new lens through which to
observe and influence change. You may be working for change in
your public school system or in a small city council. You may be
sponsoring change in your department at work. You may be
observing large changes that are being attempted at the highest
levels of government or you may be leading an enterprise-wide
change initiative. The perspective enabled by the ADKAR model
allows you to view change in a new way. You can begin to see the
barrier points and understand the levers that can move your
changes forward. ADKAR allows you to understand why some
changes succeed while others fail. Most importantly, ADKAR can
help your changes be a success. Based on research with more than
900 companies from 59 countries, ADKAR is a simple and holistic
way to manage change.
In this book, some of the world's foremost 'experts on expertise'
provide scientific knowledge on expertise and expert performance.
An international business expert helps you understand and navigate
cultural differences in this insightful and practical guide, perfect for
both your work and personal life. Americans precede anything
negative with three nice comments; French, Dutch, Israelis, and
Germans get straight to the point; Latin Americans and Asians are
steeped in hierarchy; Scandinavians think the best boss is just one
of the crowd. It's no surprise that when they try and talk to each
other, chaos breaks out. In The Culture Map, INSEAD professor Erin
Meyer is your guide through this subtle, sometimes treacherous
terrain in which people from starkly different backgrounds are
expected to work harmoniously together. She provides a field-tested
model for decoding how cultural differences impact international
business, and combines a smart analytical framework with practical,
actionable advice.
The FT Guide to Business Coaching shows you everything you need
to know about becoming a business coach, from how to find out if
you’ve got what it takes, through the basic tools and models that
really work. This book gives you a step-by-step guide to the tools,
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the market knowledge and the crucial new techniques from
psychology you need to become an exceptional business coach.
Clear, compelling and comprehensive, covering classic and fresh
material from both business and psychology, this is the first book to
cover both the critical elements of world-class business coaching.
This book takes you through a tried and trusted process developed
specifically for senior business leaders. It will help you: Know when
to coach and when to lead. Build powerful listening skills. Get to
grips with the most useful and up-to-the minute coaching tools and
psychological techniques. Calculate if – and crucially, how - you can
make a living as a business coach. Decide if, how and when to go for
accreditation as a coach.
ADKAR
The Culture Map

How to Be a Long-Term Thinker in a Short-Term World
Positive Intelligence
Employees First, Customers Second
HBR Guide to Thinking Strategically (HBR Guide Series)
Are you at the top of your game—or still trying to get there? Take your cues
from the short, powerful Nine Things Successful People Do Differently, where
the strategies and goals of the world’s most successful people are on
display—backed by research that shows exactly what has the biggest impact
on performance. Here’s a hint: accomplished people reach their goals
because of what they do, not just who they are. Readers have called this “a
gem of a book.” Get ready to accomplish your goals at last.
A new classic, cited by leaders and media around the globe as a highly
recommended read for anyone interested in innovation. In The Innovator’s
DNA, authors Jeffrey Dyer, Hal Gregersen, and bestselling author Clayton
Christensen (The Innovator’s Dilemma, The Innovator’s Solution, How Will
You Measure Your Life?) build on what we know about disruptive innovation
to show how individuals can develop the skills necessary to move
progressively from idea to impact. By identifying behaviors of the world’s
best innovators—from leaders at Amazon and Apple to those at Google,
Skype, and Virgin Group—the authors outline five discovery skills that
distinguish innovative entrepreneurs and executives from ordinary
managers: Associating, Questioning, Observing, Networking, and
Experimenting. Once you master these competencies (the authors provide a
self-assessment for rating your own innovator’s DNA), the authors explain
how to generate ideas, collaborate to implement them, and build innovation
skills throughout the organization to result in a competitive edge. This
innovation advantage will translate into a premium in your company’s stock
price—an innovation premium—which is possible only by building the code
for innovation right into your organization’s people, processes, and guiding
philosophies. Practical and provocative, The Innovator’s DNA is an essential
resource for individuals and teams who want to strengthen their innovative
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prowess.
What really sets the best managers above the rest? It’s their power to build
a cadre of employees who have great inner work lives—consistently positive
emotions; strong motivation; and favorable perceptions of the organization,
their work, and their colleagues. The worst managers undermine inner work
life, often unwittingly. As Teresa Amabile and Steven Kramer explain in The
Progress Principle, seemingly mundane workday events can make or break
employees’ inner work lives. But it’s forward momentum in meaningful
work—progress—that creates the best inner work lives. Through rigorous
analysis of nearly 12,000 diary entries provided by 238 employees in 7
companies, the authors explain how managers can foster progress and
enhance inner work life every day. The book shows how to remove obstacles
to progress, including meaningless tasks and toxic relationships. It also
explains how to activate two forces that enable progress: (1)
catalysts—events that directly facilitate project work, such as clear goals
and autonomy—and (2) nourishers—interpersonal events that uplift workers,
including encouragement and demonstrations of respect and collegiality.
Brimming with honest examples from the companies studied, The Progress
Principle equips aspiring and seasoned leaders alike with the insights they
need to maximize their people’s performance.
The measure of the executive, Peter Drucker reminds us, is the ability to 'get
the right things done'. Usually this involves doing what other people have
overlooked, as well as avoiding what is unproductive. He identifies five
talents as essential to effectiveness, and these can be learned; in fact, they
must be learned just as scales must be mastered by every piano student
regardless of his natural gifts. Intelligence, imagination and knowledge may
all be wasted in an executive job without the acquired habits of mind that
convert these into results. One of the talents is the management of time.
Another is choosing what to contribute to the particular organization. A third
is knowing where and how to apply your strength to best effect. Fourth is
setting up the right priorities. And all of them must be knitted together by
effective decision-making. How these can be developed forms the main body
of the book. The author ranges widely through the annals of business and
government to demonstrate the distinctive skill of the executive. He turns
familiar experience upside down to see it in new perspective. The book is full
of surprises, with its fresh insights into old and seemingly trite situations.
Why Should Anyone Be Led by You?
Education, Training and the Future of Work II
HBR Guide to Building Your Business Case
How Contrarian Entrepreneurs Create and Capture Extraordinary Value
Being the Boss
The Effective Executive
Psychological Foundations of Success
You aspire to lead with greater impact. The problem is you’re busy executing on
today’s demands. You know you have to carve out time from your day job to build
your leadership skills, but it’s easy to let immediate problems and old mind-sets
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get in the way. Herminia Ibarra—an expert on professional leadership and
development and a renowned professor at INSEAD, a leading international
business school—shows how managers and executives at all levels can step up to
leadership by making small but crucial changes in their jobs, their networks, and
themselves. In Act Like a Leader, Think Like a Leader, she offers advice to help
you: • Redefine your job in order to make more strategic contributions • Diversify
your network so that you connect to, and learn from, a bigger range of
stakeholders • Become more playful with your self-concept, allowing your
familiar—and possibly outdated—leadership style to evolve Ibarra turns the usual
“think first and then act” philosophy on its head by arguing that doing these three
things will help you learn through action and will increase what she calls your
outsight—the valuable external perspective you gain from direct experiences and
experimentation. As opposed to insight, outsight will then help change the way you
think as a leader: about what kind of work is important; how you should invest your
time; why and which relationships matter in informing and supporting your
leadership; and, ultimately, who you want to become. Packed with self-
assessments and practical advice to help define your most pressing leadership
challenges, this book will help you devise a plan of action to become a better
leader and move your career to the next level. It’s time to learn by doing.
LONGLISTED FOR THE FINANCIAL TIMES & MCKINSEY BUSINESS BOOK OF THE
YEAR “I often talk about the importance of trust when it comes to work: the trust of
your employees and building trust with your customers. This book provides a
blueprint for how to build and maintain that trust and connection in a digital
environment.” —Eric S. Yuan, founder and CEO of Zoom A Harvard Business School
professor and leading expert in virtual and global work provides remote workers
and leaders with the best practices necessary to perform at the highest levels in
their organizations. The rapid and unprecedented changes brought on by Covid-19
have accelerated the transition to remote working, requiring the wholesale
migration of nearly entire companies to virtual work in just weeks, leaving
managers and employees scrambling to adjust. This massive transition has forced
companies to rapidly advance their digital footprint, using cloud, storage,
cybersecurity, and device tools to accommodate their new remote workforce.
Experiencing the benefits of remote working—including nonexistent commute
times, lower operational costs, and a larger pool of global job applicants—many
companies, including Twitter and Google, plan to permanently incorporate remote
days or give employees the option to work from home full-time. But virtual work
has it challenges. Employees feel lost, isolated, out of sync, and out of sight. They
want to know how to build trust, maintain connections without in-person
interactions, and a proper work/life balance. Managers want to know how to lead
virtually, how to keep their teams motivated, what digital tools they’ll need, and
how to keep employees productive. Providing compelling, evidence-based answers
to these and other pressing issues, Remote Work Revolution is essential for
navigating the enduring challenges teams and managers face. Filled with specific
actionable steps and interactive tools, this timely book will help team members
deliver results previously out of reach. Following Neeley’s advice, employees will
be able to break through routine norms to successfully use remote work to benefit
themselves, their groups, and ultimately their organizations.
From the Nobel Prize-winning author of Thinking, Fast and Slow and the coauthor
of Nudge, a revolutionary exploration of why people make bad judgments and how
to make better ones—"a tour de force” (New York Times). Imagine that two doctors
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in the same city give different diagnoses to identical patients—or that two judges
in the same courthouse give markedly different sentences to people who have
committed the same crime. Suppose that different interviewers at the same firm
make different decisions about indistinguishable job applicants—or that when a
company is handling customer complaints, the resolution depends on who happens
to answer the phone. Now imagine that the same doctor, the same judge, the
same interviewer, or the same customer service agent makes different decisions
depending on whether it is morning or afternoon, or Monday rather than
Wednesday. These are examples of noise: variability in judgments that should be
identical. In Noise, Daniel Kahneman, Olivier Sibony, and Cass R. Sunstein show
the detrimental effects of noise in many fields, including medicine, law, economic
forecasting, forensic science, bail, child protection, strategy, performance reviews,
and personnel selection. Wherever there is judgment, there is noise. Yet, most of
the time, individuals and organizations alike are unaware of it. They neglect noise.
With a few simple remedies, people can reduce both noise and bias, and so make
far better decisions. Packed with original ideas, and offering the same kinds of
research-based insights that made Thinking, Fast and Slow and Nudge
groundbreaking New York Times bestsellers, Noise explains how and why humans
are so susceptible to noise in judgment—and what we can do about it.
Make work simple by using the tools and tactics that are right for you Your time is
under attack. You just can’t get enough done. You find yourself wondering where
the hours go. You’ve tried every time-management system you can get your hands
on—and they’ve only succeeded in making your work more complicated. Sound
familiar? If you sometimes feel you spend more time managing your productivity
than doing actual work, it’s time for a change. In Work Simply, renowned
productivity expert Carson Tate offers a step-by-step guide to making work simple
again by using the style that works best for you. Tate has helped thousands of men
and women better manage their time and become more productive. Her success
owes partly to the realization that most of us fit into one of four distinct
productivity styles: Arrangers, who think about their projects in terms of the people
involved; Prioritizers, who are the definition of “goal-oriented”; Visualizers, who
possess a unique ability to comprehend the big picture; and Planners, who live for
the details. In this book, you’ll learn How to identify your own productivity style as
well as the styles of those around you—bosses, coworkers, staff, and family. How
to select your “tools of the trade” to maximize your effectiveness, from the style of
pen you use to the way you decorate your office. When face-to-face conversations
are more effective than e-mails—and vice versa. What it takes to lead the perfect
meeting. Why a messy desk is right for some, but a disaster for others—and how to
tell. After reading Work Simply, you’ll come away with a productivity system that
truly and fundamentally fits you—and you’ll never feel overwhelmed again.
Embracing the Power of Your Personal Productivity Style
The Progress Principle
Negotiating Agreement Without Giving in
FT Guide to Business Coaching
(And How to Fix It)
Crucial Conversations: Tools for Talking When Stakes are High, Third Edition
HBR Guide to Being More Productive (HBR Guide Series)
"You've got a great idea that will increase revenue or productivity--but how do you
get approval to make it happen? By building a business case that clearly shows its
value. Maybe you struggle to win support for projects because you're not sure
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what kind of data your stakeholders will trust, or naysayers always seem to shoot
your ideas down at the last minute. Or perhaps you're intimidated by analysis and
number crunching, so you just take a stab at estimating costs and benefits, with
little confidence in your accuracy. To get any idea off the ground at your company
you'll have to make a strong case for it. This guide gives you the tools to do that"--
Look around your office. Turn on the TV. Incompetent leadership is everywhere,
and there's no denying that most of these leaders are men. In this timely and
provocative book, Tomas Chamorro-Premuzic asks two powerful questions: Why is
it so easy for incompetent men to become leaders? And why is it so hard for
competent people--especially competent women--to advance? Marshaling decades
of rigorous research, Chamorro-Premuzic points out that although men make up a
majority of leaders, they underperform when compared with female leaders. In
fact, most organizations equate leadership potential with a handful of destructive
personality traits, like overconfidence and narcissism. In other words, these traits
may help someone get selected for a leadership role, but they backfire once the
person has the job. When competent women--and men who don't fit the
stereotype--are unfairly overlooked, we all suffer the consequences. The result is a
deeply flawed system that rewards arrogance rather than humility, and loudness
rather than wisdom. There is a better way. With clarity and verve, Chamorro-
Premuzic shows us what it really takes to lead and how new systems and processes
can help us put the right people in charge.
Imagine a management philosophy based not upon serving a company's
customers, but on serving the company's employees. Vineet Nayar, CEO of HCL
Technologies in India, has put such a philosophy into practice with remarkable
results. His "employee first, customer second" mantra has been recognized
globally as an example of organizational innovation, and was deemed a "new and
radical management philosophy" ripe for the picking in the Western world by
Business Week. In this book, Nayar himself describes his blunt refusal to treat the
flesh and blood of HCL--its people--as "human resource" or as "intellectual
capital" or even as an asset like all its other assets-and how his unique perspective
led to an holistic transformation of his organization. By putting employees on top
of the organizational pyramid, he argues, your company can fully realize the value
created in the interface between customers and employees. This book leads
managers and executives through the five core aspects of Nayar's approach,
demonstrating how to create a sense of urgency, overhaul incentives and reporting
structures, foster transparency in communications and feedback, provide
platforms for achievement and personal growth, and finally recognize the
potential of every individual in the organization. The "Employee First" philosophy
should be the fulcrum of the transformation journey of any organization.
Chamine exposes how your mind is sabotaging you and keeping your from
achieving your true potential. He shows you how to take concrete steps to unleash
the vast, untapped powers of your mind.
Blue Ocean Leadership (Harvard Business Review Classics)
Why Business Models Matter
A Harvard Trained Scientist Separates the Science of Success from Self-help
Snake Oil
Getting to Yes
Leading Your Team
What Makes an Effective Executive (Harvard Business Review Classics)
'We're trying to do things differently'
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In his sixty-five-year consulting career, Peter F. Drucker,
widely regarded as the father of modern management, identified
eight practices that can make any executive effective.
Leadership is not about charisma or extroversion. It’s about
these practices: Effective executives ask, “What needs to be
done?” They also ask, “What is right for the enterprise?” They
develop action plans. They take responsibility for decisions.
They take responsibility for communicating. They focus on
opportunities rather than problems. They run productive
meetings. And they think and say “we” rather than “I.” Since
1922, Harvard Business Review has been a leading source of
breakthrough ideas in management practice. The Harvard Business
Review Classics series now offers you the opportunity to make
these seminal pieces a part of your permanent management
library. Each highly readable volume contains a groundbreaking
idea that continues to shape best practices and inspire
countless managers around the world.
Describes a method of negotiation that isolates problems,
focuses on interests, creates new options, and uses objective
criteria to help two parties reach an agreement
Introducing the global mind-set changing the way we do business.
In this fascinating book, global entrepreneurship expert Daniel
Isenberg presents a completely novel way to approach business
building—with the insights and lessons learned from a worldwide
cast of entrepreneurial characters. Not bound by a western,
Silicon Valley stereotype, this group of courageous and
energetic doers has created a global and diverse mix of
companies destined to become tomorrow’s leading organizations.
Worthless, Impossible, and Stupid is about how enterprising
individuals from around the world see hidden value in situations
where others do not, use that perception to develop products and
services that people initially don’t think they want, and

ultimately go on to realize extraordinary value for themselves,
their customers, and society as a whole. What these business
builders have in common is a contrarian mind-set that allows
them to create opportunities and succeed where others see
nothing. Amazingly, this process repeats itself in one form or
another countless times a day all over the world. From
Albuquerque to Islamabad, you will travel with Isenberg to
discover unusual yet practical insights that you can use in your
own business. Meet the founders of Grameenphone in Bangladesh,
PACIV in Puerto Rico, Sea to Table in New York, Actavis in
Iceland, Studio Moderna in Slovenia, Hartwell Metals in Hong
Kong and Southeast Asia, Given Imaging in Israel, WildChina in
China, and many others. You’ll be moved by the stories of these
plucky start-ups—many of them fueled by adversity and, more
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often than not, by necessity. Great stories, stunning successes,
crushing failures—they’re all here. What can we, in the East and
West, learn from them? What can you learn—and what will these
entrepreneurial stories, so compellingly told, inspire you to
do? Let this book open doors for you where you once saw only
walls. If you’ve ever felt the urge to turn a glimmer of an idea
into something extraordinary, these stories are for you.
With forty well structured and easy to follow topics to choose
from, each workbook has a wide range of case studies, questions
and activities to meet both an individual or organization's
training needs. Whether studying for an ILM qualification or
looking to enhance the skills of your employees, Super Series
provides essential solutions, frameworks and techniques to
support management and leadership development.
The Innovator's DNA
the challenges of relationships and recognition in Higher
Education
The Power Paradox
Mastering the Five Skills of Disruptive Innovators
A Model for Change in Business, Government, and Our Community

A Wall Street Journal Bestseller Your personal goals need a long-term strategy. It's no
secret that we're pushed to the limit. Today's professionals feel rushed, overwhelmed, and
perennially behind. So we keep our heads down, focused on the next thing, and the next,
without a moment to breathe. How can we break out of this endless cycle and create the
kind of interesting, meaningful lives we all seek? Just as CEOs who optimize for quarterly
profits often fail to make the strategic investments necessary for long-term growth, the
same is true in our own personal and professional lives. We need to reorient ourselves to
see the big picture so we can tap into the power of small changes that, made today, will
have an enormous and disproportionate impact on our future success. We need to start
playing The Long Game. As top business thinker and Duke University professor Dorie
Clark explains, we all know intellectually that lasting success takes persistence and effort.
And yet so much of the relentless pressure in our culture pushes us toward doing what's
easy, what's guaranteed, or what looks glamorous in the moment. In The Long Game, she
argues for a different path. It's about doing small things over time to achieve our
goals—and being willing to keep at them, even when they seem pointless, boring, or hard.
In The Long Game, Clark shares unique principles and frameworks you can apply to your
specific situation, as well as vivid stories from her own career and other professionals'
experiences. Everyone is allotted the same twenty-four hours—but with the right
strategies, you can leverage those hours in more efficient and powerful ways than you
ever imagined. It's never an overnight process, but the long-term payoff is immense: to
finally break out of the frenetic day-to-day routine and transform your life and your career.
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