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Edition
The management of construction projects is a wide ranging and challenging discipline in an increasingly international industry,
facing continual challenges and demands for improvements in safety, in quality and cost control, and in the avoidance of
contractual disputes. Construction Management grew out of a Leonardo da Vinci project to develop a series of Common Learning
Outcomes for European Managers in Construction. Financed by the European Union, the project aimed to develop a library of
basic materials for developing construction management skills for use in a pan-European context. Focused exclusively on the
management of the construction phase of a building project from the contractor’s point of view, Construction Management
covers the complete range of topics of which mastery is required by the construction management professional for the effective
delivery of new construction projects. With the continued internationalisation of the construction industry, Construction
Management will be required reading for undergraduate and postgraduate students across Europe.
The construction professional has to be a “jack of all trades, and master of all.” This text covers a wide range of subjects,
reflecting the breadth of knowledge needed to understand the dynamics of this large and complex industry. This edition
introduces extended coverage in the scheduling area to address more advanced and practice oriented procedures such as Start to
Start, Finish to Finish, and similar relationship between activities in a network schedule.
While the construction process still requires traditional skills, the dynamic nature of construction demands of its managers
improved understanding of modern business, production and contractual practices. This well established, core undergraduate
textbook reflects current best practice in the management of construction projects, with particular emphasis given to supply
chains and networks, value and risk management, BIM, ICT, project arrangements, corporate social responsibility, training,
health and welfare and environmental sustainability. The overall themes for the Eighth Edition Modern Construction
Management are: Drivers for efficiency: lean construction underpinning production management and off-site production
methods. Sustainability: reflecting the transition to a low carbon economy. Corporate Social Responsibility: embracing health &
safety and employment issues. Modern contractual systems driving effective procurement Building Information Modelling
directed towards the improvement of collaboration in construction management systems
New to this edition: New chapters on Quality Control and Quality Assurance and Successful Commencement; new material on
Ethics, Estimating a Project During Design, and Design Build Market: general contracting companies; specialty subcontractors
SI units are included for international usage
Construction Project Management
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Knowledge Management
Construction Management
A Study of the Cost Management Process and Estimation Techniques for Estimating Building Services Installations in the
Building Construction Industry
These are the proceedings of the 3rd International Conference on Engineering Sciences and
Technologies (ESaT 2018), held from 12th - 14th September 2018 in the High Tatras Mountains,
Tatranské Matliare, Slovak Republic. ESaT 2018 was organized under the auspices of the Faculty of
Civil Engineering, Technical University of Košice - Slovak Republic in collaboration with Peter the
Great St. Petersburg Polytechnic University - Russia after the successful organization with excellent
feedback of the previous international conferences ESaT 2015 and ESaT 2016. The proceedings is
covering various topics and disciplines in civil engineering sciences, such as Buildings and
Architectural Engineering, Bearing Structures, Material and Environmental Engineering,
Construction Technology and Management, Building Physics and Facilities, Geodesy, Surveying and
Mapping, Geotechnics and Traffic Engineering. The proceedings report on new and original progress
and trends in various fields of engineering sciences that will be of interest to a wide range of
academics and professionals from university and industry. 116 papers originating from more than 10
countries have been accepted for publication in the conference proceedings. Each accepted paper was
reviewed by two reviewers, selected according to the scientific area and orientation of the paper,
which guarantees topicality, quality and an advanced level of the presented results.
Managing the Construction Process: Estimating, Scheduling, and Project Control, Fourth Edition,
covers all areas of the Construction Management industry—with a balanced focus on both theory and
practicality. Helping students gain a working knowledge of the whole Building Industry, this text
provides the technical skills required to manage a construction project from conception through
occupancy. Emphasizing current industry practices, it makes a useful reference for the construction
professional.
How to succeed in the construction business—step-by-stepguidelines for estimating To be
competitive, contractors and homebuilders need to know howto generate complete, accurate
estimates for labor and materialcosts. This book guides readers through the entire estimatingprocess,
explaining in detail how to put together a reliableestimate that can be used not only for budgeting,
but also fordeveloping a schedule, managing a project, dealing withcontingencies, and ultimately
making a profit. Completely revised and updated to reflect the new CSIMasterFormat 2010TM system,
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the Second Edition of this practicalguide describes estimating techniques for each building system
andhow to apply them according to the latest industry standards. Costconsiderations and quantity
takeoff and pricing are included forvirtually every type of work found in residential and
lightcommercial projects, from demolition, concrete, and masonry towindows and doors, siding,
roofing, mechanical and electricalsystems, finish work, and site construction. Complete with many
new graphics and references to professionalconstruction cost databases, the new edition provides
experiencedcontractors and novices alike with essential information on: How to correctly interpret
plans and specifications, reflectingupdates to contract documents since the first edition Computer
estimating techniques and new estimating software forperforming quantity takeoff The best methods
for conceptual estimating as well as theextremely useful topic of parametric estimating How to
allocate the right amounts for profit and contingencies,and other hard-to-find professional guidance
How a unit price estimate is built along with labor issues andbudgeting for subcontractor work
This book serves as a complete introduction to the subject of Knowledge Management (KM), and
incorporates technical as well as social aspects, concepts as well as practical examples, and
traditional KM approaches as well as emerging topics. Knowledge Management: Systems and
Processes enhances the conventional exposition of KM with an in-depth discussion of the technologies
used to facilitate the management of knowledge in large and small organizations. This includes a
complete description of the theory and applications of the various techniques and technologies
currently in use to manage organizational knowledge. The discussion of technology is at a level
appropriate for the typical business administration graduate student or corporate manager. Special
features:* Includes case studies of actual implementations of KM systems, including details such as
system architecture * Contains numerous vignettes describing practical applications of KM initiatives
at leading firms and governmental organizations * Provides a balanced view of knowledge
management, while incorporating benefits and controversial issues, and both technology and social
aspects * Extremely current, making extensive use of latest developments in, and examples from, the
field of KM * Written by two proficient and recognized researchers in the field of KM.
Lessons on Risk and Project Management from the Big Dig
Digital Transformation of the Design, Construction and Management Processes of the Built
Environment
Project Planning Techniques Book (with CD)
Construction Cost Management
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Estimating Building Costs for the Residential and Light Commercial Construction Professional

This is the eBook of the printed book and may not include any media, website access
codes, or print supplements that may come packaged with the bound book. Managing the
Construction Process: Estimating, Scheduling, and Project Control, Fourth Edition, covers
all areas of the Construction Management industry—with a balanced focus on both theory
and practicality. Helping students gain a working knowledge of the whole Building
Industry, this text provides the technical skills required to manage a construction
project from conception through occupancy. Emphasizing current industry practices, it
makes a useful reference for the construction professional.
THE CONSTRUCTION PROJECT MANAGEMENT SUCCESS GUIDE 2ND EDITION: Everything You Need To
Know About Construction Contracts, Estimating, Planning And Scheduling, Skills To Manage
Trades And Home Renovations You're about to discover how to the re-emergence of the real
estate market sparked renewed optimism in construction. Across different states in the
country, residential construction jobs are being undertaken in order to satisfy the
demands in housing. Since residential construction projects are still a business (except
when you want to build your own home), the idea is to build enough living spaces and to
offer them to prospective clients or leasers at an affordable price. Of course the
success of such a goal still lies on income and the general economic outlook, but one
thing is for certain: now that the housing crisis is over, more people will look forward
getting a place to call their home.
Improve the accuracy of project estimates and make better in-progress modifications by
following the discipline-independent approach mapped out in this book. Learn the best
ways to apply new tools, including a breakdown structure for both work and resources and
proven estimating models. In addition, you'll gain insights into best practices for
progress monitoring and cost management, as well as for dealing effectively with external
projects.
This dissertation, "A Study of the Cost Management Process and Estimation Techniques for
Estimating Building Services Installations in the Building Construction Industry" by Kinkwong, Wu, ???, was obtained from The University of Hong Kong (Pokfulam, Hong Kong) and
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is being sold pursuant to Creative Commons: Attribution 3.0 Hong Kong License. The
content of this dissertation has not been altered in any way. We have altered the
formatting in order to facilitate the ease of printing and reading of the dissertation.
All rights not granted by the above license are retained by the author. DOI:
10.5353/th_b3125152 Subjects: Construction industry - Cost control Buildings - Mechanical
equipment - Installation Building - Estimates
Estimating in Building Construction
Fundamental Concepts for Owners, Engineers, Architects, and Builders
An Evolutionary View
Proceedings of the 3rd International Conference on Engineering Sciences and Technologies
(ESaT 2018), September 12-14, 2018, High Tatras Mountains, Tatranské Matliare, Slovak
Republic
Guidebook on Risk Analysis Tools and Management Practices to Control Transportation
Project Costs
Launch Your Construction Management Career—Quickly and Effectively Written by an experienced construction management
specialist, Construction Management JumpStart provides all the core information you need, whether you're considering a new
career or expanding your responsibilities: Understanding the functions of construction management Understanding the design and
construction process Working with contracts documents Estimating project costs Administering contracts Managing the job site
Creating and maintaining a project schedule Measuring project performance Controlling quality Ensuring project safety
Building Construction Estimating furnishes readers with specific details on how a general building contractor derives the cost of a
project before it begins, and how the estimate fits into the total construction process. The book provides coverage of such areas as
determining labor productivity and wages, selecting equipment and assigning productivity rates and costs, acquiring specialty
contractor prices, and assigning overhead costs and profit. The material is presented from the point of view of a general contractor
working on a competitively bid stipulated-sum (lump-sum) contract. However, other contract methods and the effects they have on
the estimating process are also discussed. Furthermore, the principles of estimating for the specialty trades are discussed from the
reference of a general building contractor, and how the subcontractor's bid will affect the total project cost is presented. Of special
note is the book's introduction and utilization of computers in the estimating process - enabling readers to utilize new technology in
an effective and efficient manner. The book is organized in a way that first teaches the reader to perform many of the estimating
activities manually, then guides them in developing a computer spreadsheet. The use of spreadsheets empowers the reader to go
beyond the manual calculations and develop new and more proficient solutions to estimating problems.
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Introduces the multiple players and tasks required to bring a construction project from inception to close-out, covering such topics
as sustainable construction, bids, contracts, estimates, scheduling, and disputes.
This authoritative text provides a detailed insight into howconstruction companies manage their finances at both corporate
andproject level. It will guide students and practitioners through thecomplexities of the financial reporting of construction
projectswithin the constraints of accepted accounting practice. The book iswritten for non-accountants and from a
contractor’sperspective and is equally relevant to subcontractors and maincontractors. The authors examine the relationship
between the external annualaccounts and the internal cost-value reconciliation process. CVR iscovered in depth and the authors
consider issues such as interimpayments, subcontract accounts, contractual claims, final accounts,cash flow management and the
reporting of the physical andfinancial progress of contracts. A broad perspective of all the financial aspects of contractingis taken
along with related legal issues and the authors explainhow things operate in the ‘real world’. They describegood practice in
financial control while at the same time beinghonest about some of the more questionable practices that can - anddo - happen.
The approach taken is unique as the financialmanagement of construction projects is considered from theperspective of the
contractor’s quantity surveyor. The bookdeals with the real issues that surveyors have to address whenusing their judgment to
report turnover, profitability, cash flow,and work in progress on projects and the financial problems facedby subcontractors are
frankly and pragmatically explored. The payment and notice requirements of the Construction Act areexplained in detail and
relevant provisions of JCT2011, NEC3, ICC,DOM/1 and other standard contracts and subcontracts are alsocovered. Financial
Management in Construction Contractingaddresses the wide variety of external factors that influence howconstruction companies
operate, including government policy,banking covenants and the financial aspects of supply chainmanagement. Cost reporting
systems are described and real-lifeexamples are used to illustrate cost reports, accrual systems andhow computerised systems
can be employed to provide the QS withinformation that can be audited. Examples drawn from practice demonstrate how work-inprogress(WIP) is reported in contracting. Cost value reconciliation reportsare featured and the book demonstrates how
adjustments are made forovermeasure, undermeasure, subcontract liabilities and WIP as wellas explaining the processes that
contractors use when analysingexternal valuations. This is the ideal core text for final year degree andpost-graduate level modules
on Quantity Surveying, CommercialManagement, Construction Management and Project Management coursesand will provide an
invaluable source of reference for quantitysurveyors and others who may be engaged in the financial managementof construction
projects. The book’s companion website at ahref="http://www.wiley.com/go/xxxx"www.wiley.com/go/rossfinancialmanagement/a
offersinvaluable resources for students and lecturers as well as forpractising construction managers: end-of-chapter exercises +
outline answers PowerPoint slides for each chapter ideas for discussion topics links to useful websites
Strategies and Solutions
GAO Cost Estimating and Assessment Guide: Best Practices for Developing and Managing Capital Program Costs
Construction Management JumpStart
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Management of Construction Projects
Managing Residential Construction Projects

This is the eBook of the printed book and may not include any media, website access codes, or print
supplements that may come packaged with the bound book. This up-to-the-minute text addresses all facets of
successful construction project management in today’s complex environments. Construction Project
Management introduces all key players in the process, walks through each project phase, and presents tools for
effectively managing both people and projects. Co-authored by an academic and an industry professional, it
fuses theory and practical reality, and interweaves roles of owner, designer, and construction professional
throughout. It first introduces the modern industry and profession, presenting emerging trends, roles,
contractual arrangements, and opportunities. Next, it focuses on the project itself, from concept to occupancy,
and address the construction professional’s growing role during design and early construction. Students also
master modern tools for estimating, scheduling, control, and feedback. The text provides many charts and
images, as well as real-world sidebars authored by industry-leading professionals. This edition presents new
technologies, techniques, statistics, trends, and career information throughout, including new approaches to
collaboration, project delivery, and continuous improvement.
Management of Construction introduces all aspects of management practice to students and professionals
based in the construction industry. It is also important for those involved in allied fields such as design, project
development, and site monitoring and inspection. The book addresses each stage of the construction project
from conception to completion, giving a perspective on the whole life cycle often missing from textbooks. The
author also balances engineering concerns with the human resource and personal aspects of construction
management that are so important to the successful outcome of a project.
A Comprehensive Framework for Project Planning in Any Industry! Project Planning Techniques is a
comprehensive reference for project managers in any discipline, outlining the latest proven-effective methods
based on solid research. Blending practical experience with academic rigor, this authoritative resource will help
you develop a deeper understanding of current knowledge and best practice techniques for project success.
With practical examples from many industries, Project Planning Techniques gives you a firm understanding of
how these methods are applied in real-world situations. • Get a solid foundation in project planning
fundamentals • Discover the latest indices and models for project selection and prioritization • Gain an
understanding of the schedule network and the project schedule • Learn processes and techniques for
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monitoring expenditures during the implementation phase • Explore the relationship between knowledge
management and project management - and how you can manage project knowledge by integrating techniques
from both systems From start to finish, Project Planning Techniques will help you improve your understanding
of project planning — and your performance as a project leader. Bonus CD-ROM: Project Planning Techniques
includes a bonus CD-ROM with comprehensive examples from several industries, including WBS, RBS, network
diagrams, project estimates, and much more.
Managing the Construction ProcessEstimating, Scheduling, and Project ControlPearson
The Management of Construction: A Project Lifecycle Approach
Project Estimating and Cost Management
Learning from Case Studies
Building Construction Estimating
Project Management for Construction

A complete update of the definitive guide to the planning and scheduling of construction
projects Now with a dedicated Web site containing a downloadable version of the premier CPM
scheduling software program-Micro Planner Manager(r) from MicroPlanning International for both
Windows(r) and Macintosh platforms This Fourth Edition of Construction Project Management
reaffirms the book's status as the industry-leading, definitive guide to the Critical Path
Method (CPM) of project scheduling. It combines a solid foundation in the principles and
fundamentals of CPM with particular emphasis on project planning. A highway bridge with a
complete cost estimate is used to illustrate each of the principles of project management.
Using this basic information and the case studies in the appendix, students are given project
management problems and hands-on project management experience. Important features of
Construction Project Management, Fourth Edition include: * Complete coverage of planning and
scheduling principles that apply to every type of construction project * Special emphasis on
the most difficult and important part of CPM-the planning process * A new chapter on production
planning, the process of turning the project plan into efficient workplace operations * New
methods for handling construction contingency planning and weather delays * In-depth coverage
of the legal aspects of CPM scheduling * Large illustrations conveniently tucked into a back
cover pocket An excellent text for both building construction and construction engineering
students, this book is also an indispensable on-the-job reference for builders, architects,
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civil engineers, and other construction professionals.
This open access book focuses on the development of methods, interoperable and integrated ICT
tools, and survey techniques for optimal management of the building process. The construction
sector is facing an increasing demand for major innovations in terms of digital
dematerialization and technologies such as the Internet of Things, big data, advanced
manufacturing, robotics, 3D printing, blockchain technologies and artificial intelligence. The
demand for simplification and transparency in information management and for the
rationalization and optimization of very fragmented and splintered processes is a key driver
for digitization. The book describes the contribution of the ABC Department of the Polytechnic
University of Milan (Politecnico di Milano) to R&D activities regarding methods and ICT tools
for the interoperable management of the different phases of the building process, including
design, construction, and management. Informative case studies complement the theoretical
discussion. The book will be of interest to all stakeholders in the building process - owners,
designers, constructors, and faculty managers - as well as the research sector.
Today only, get this Amazon eBook for just $2.99. Regularly priced at $4.99. Read on your PC,
Mac, smart phone, tablet or Kindle device. You're about to discover all about Construction
Management or Construction Project Management (CPM) which is the overall planning,
coordination, and control of a project from beginning to completion. CPM is aimed at meeting a
client's requirement in order to produce a functionally and financially viable project. CPM is
project management that applies to the construction sector. The construction industry is
composed of five sectors: residential, commercial, heavy civil, industrial, and environmental.
A construction manager holds the same responsibilities and completes the same processes in each
sector. All that separates a construction manager in one sector from one in another is the
knowledge of the construction site. This may include different types of equipment, materials,
subcontractors, and possibly locations. A contractor is assigned to a construction project once
the design has been completed by the architect or is still in progress. This is done by going
through a bidding process with different contractors. The contractor is selected by using one
of the three selection methods: low-bid selection, best-value selection, or qualificationsbased selection. A construction manager should have the ability to handle public safety, time
management, decision making, mathematics, and human resources. In this eBook I will be
explaining various things from selecting general contractors; to different types of
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construction contracts; to my own personal tips and techniques on estimating and project
management. I will reveal the ins and outs of the construction industry! Here Is A Preview Of
What You'll Learn...What you MUST know about General ContractorsTypes of ContractsConstruction
EstimatingConstruction Project ManagementMuch, much more!Download Your Copy Today!The contents
of this book are easily worth over $10, but for a limited time you can download Construction
Project Management Guide for a special discounted price of only $2.99! To order Construction
Project Management Guide, click the BUY button and download your copy right now! Check Out What
Others Are Saying..."Great insight on project management!" - Phil Thompson, Melbourne, AUS "I
am sooo glad I found this book!!" - Tommy Ellis, Regina, CAN "Super useful book for homeowners!
I learned a lot." - Kim Johnson, Sydney, AUS Tags: Construction, Construction Industry,
Building, Renovations, Estimating, Project Management, Construction Contracts, Contracts,
Contractors, General Contractors, Home Renovations, Good Books, Cheap Books, Self-Help Books,
Kindle Books, Quality Books
This guidebook provides guidance to state departments of transportation for using specific,
practical, and risk-related management practices and analysis tools for managing and
controlling transportation project costs. Containing a toolbox for agencies to use in selecting
the appropriate strategies, methods and tools to apply in meeting their cost-estimation and
cost-control objectives, this guidebook should be of immediate use to practitioners that are
accountable for the accuracy and reliability of cost estimates during planning, priority
programming and preconstruction.
The Construction Project Management Success Guide
A Practical Guide to Field Construction Management
Tables and Recommendations for Estimating the Time and Cost of Labor Operations in Concrete
Construction and for Introducing Economical Methods of Management
Managing the Construction Process
A Constructor's Perspective

Unlike the majority of construction project management textbooks out there, Management of
Construction Projects takes a distinctive approach by setting itself in the context of a single and realworld construction project throughout and also by looking at construction project management from the
constructor’s perspective. This project-based learning approach emphasizes the skills, knowledge, and
techniques students require to become successful
project managers. This second edition uses a brand
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new, larger, and more challenging case study to take students through key stages of the process,
including: contracts and subcontracting; estimating, scheduling, and planning; supply chain and
materials management; cost control, quality, and safety; project leadership and ethics; and claims,
disputes, and project close-outs. Also new to this edition is coverage of emergent industry trends such
as LEAN, LEED, and BIM. The book contains essential features such as review questions, exercises, and
chapter summaries, while example plans, schedules, contracts, and other documents are stored on a
companion website. Written in straightforward language from a constructor’s perspective, this textbook
gives a realistic overview and review of the roles of project managers and everything they need to know
in order to see a successful project through from start to finish.
"A useful overview for both beginners and seasoned professionals, this book provides insight and
practical guidelines on the day-to-day processes of construction estimating and project management.
Kitchens reviews the varied tasks of the estimator, project manager, and project superintendent, from
the decision to bid to completing paperwork and managing project risks. He draws from his years of
professional experience, as well as case histories, to examine estimate preparation, procedures to
follow on bid day, job site safety, quality assurance, financial considerations, cost control, and much
more. Ethics in construction, errors in estimating and project management, and information regarding
training key personnel are also addressed."--BOOK JACKET.Title Summary field provided by Blackwell
North America, Inc. All Rights Reserved
In this updated and expanded second edition, Keith Potts and Nii Ankrah examine key issues in
construction cost management across the building and civil engineering sectors, both in the UK and
overseas. Best practice from pre-contract to post-contract phases of the project life-cycle are illustrated
using major projects such as Heathrow Terminal 5, Crossrail and the London 2012 Olympics as case
studies. More worked examples, legal cases, case studies and current research have been introduced to
cover every aspect of the cost manager’s role. Whole-life costing, value management, and risk
management are also addressed, and self-test questions at the end of each chapter support
independent learning. This comprehensive book is essential reading for students on surveying and
construction management programmes, as well as built environment practitioners with cost or project
management responsibilities.
Project management lessons learned on the Big Dig, America'sbiggest megaproject, by a core member
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responsible for its dailyoperations In Megaproject Management, a central member of the BigDig team
reveals the numerous risks, challenges, andaccomplishments of the most complex urban infrastructure
project inthe history of the United States. Drawing on personal experienceand interviews with project
engineers, executive oversightcommission officials, and core managers, the author, a formerdeputy
counsel and risk manager for the Big Dig, develops newinsights as she describes the realities of day-today management ofthe project from a project manager's perspective. The book incorporates both theory
and practice and is thereforehighly recommended to policymakers, academics, and projectmanagement
practitioners. Focusing on lessons learned, thisinsightful coursebook presents the Big Dig as a massive
case studyin the management of risk, cost, and schedule, particularly theinterrelation of technical,
legal, political, and social factors.It provides an analysis of the difficulties in managingmegaprojects
during each phase and over the life span of theproject, while delivering useful lessons on why projects
go wrongand what can be done to prevent project failure. It also offers newideas to enhance project
management performance and innovation inour global society. This unique guide: Defines megaproject
characteristics and frameworks Reviews the Big Dig's history, stakeholders, andgovernance Examines
the project's management scope, scheduling, and costmanagement—including project delays and cost
overruns Analyzes the Big Dig's risk management and qualitymanagement Reveals how to build a
sustainable project through integrationand change introduction
Advances and Trends in Engineering Sciences and Technologies III
Financial Management in Construction Contracting
Concrete Costs
Estimating, Scheduling, and Project Control
Construction Cost Estimating
Construction Cost Estimating equips a new generation of students and early-career professionals with the skills
they need to bid successfully on projects. From developing bid strategies to submitting a completed bid, this
innovative textbook introduces the fundamentals of construction estimating through a real-life case study that
unfolds across its 24 chapters. Exercises at the end of each chapter offer hands-on practice with core concepts
such as quantity take-offs, pricing, and estimating for subcontractor work. Online resources provide instant
access to examples of authentic construction documents, including complete, detailed direct work estimates,
subcontractor work estimates, general conditions estimates, markups, and summary schedules. Through its
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unique mix of real-world examples and classroom-tested insights, Construction Cost Estimating ensures that
readers are familiar with the entire estimating process even before setting foot on the jobsite.
Traditional project management approaches assume that project contexts are unchanging and key factors,
though complicated, are reducible to unambiguous elements for management and control. Whilst this
assumption has simplified the task for writers and educators, it is increasingly being recognised that these
techniques do not work in projects which may be described as complex (due to their size, technical difficulties,
conflicting environmental and political constraints or poorly understood or shared goals). Tools for Complex
Projects draws on research in the areas of project management, complexity theory and systems thinking to
provide a ready reference for understanding and managing the increasing complexity of projects and
programmes. The main part of the book provides a series of fourteen project tools. Some of these tools may be
used at the level of the whole project life-cycle. Others may be applied ad hoc at any time. In each case, the
authors provide: detailed guidelines for using the tool, information on its purpose and the types of complexity
for which it is most appropriate, the theoretical background to the tool, a practical example of its use, and any
necessary words of caution. This is an example of advanced project management at work; sophisticated tools
that require a level of project and management expertise and offer rigorous and highly practical methods for
understanding, structuring and managing the most complex of projects.
For a combined course in Estimating, Scheduling and/or Control; a course in Construction Process; or an
Introduction to Construction Management. Comprehensive and unique in its perspective, this text covers all
areas of the Construction Management industry with a balanced focus on both theory and practicality. It helps
students gain a knowledge of the Building Industry as a whole, as well as, the technical skills required to
manage a construction project from conception through occupancy.
A thoroughly updated edition of the classic guide to project management of construction projects For more than
thirty years, Construction Project Management has been considered the preeminent guide to all aspects of the
construction project management process, including the Critical Path Method (CPM) of project scheduling, and
much more. Now in its Sixth Edition, it continues to provide a solid foundation of the principles and
fundamentals of project management, with a particular emphasis on project planning, demonstrated through an
example project, along with new pedagogical elements such as end-of-chapter problems and questions and a
full suite of instructor's resources. Also new to this edition is information on the Earned Value Analysis (EVA)
system and introductory coverage of Building Information Modeling (BIM) and Lean Construction in the context
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of project scheduling. Readers will also benefit from building construction examples, which illustrate each of the
principles of project management. This information, combined with the case studies provided in the appendix,
gives readers access to hands-on project management experience in the context of real-world project
management problems. Features two integrated example projects—one civil and one commercial—fully developed
through the text Includes end-of-chapter questions and problems Details BIM in scheduling procedures, Lean
Construction, and Earned Value Analysis, EVA Provides teaching resources, including PowerPoint slides,
interactive diagrams, and an Instructor's Manual with solutions for the end-of-chapter questions Construction
Management and Civil Engineering students and professionals alike will find everything they need, to
understand and to master construction project management in this classic guide.
Modern Construction Management
Project Management in Construction
Tools for Complex Projects
Estimating and Project Management for Building Contractors
Megaproject Management
This volume provides a guide to managing all aspects of a construction project. This is a new edition of this guide to the
subject which includes a new chapter devoted solely to the planning process and another on legal aspects of scheduling.
This text provides readers with a complete overview of the construction industry. While looking at recent innovattions in
technology and process, it explores the people that are part of the industry and how they work together.
The audience for this book in the United States alone is well over half a million: construction managers (389,000), architects
(113,000), engineers (228,000), and urban planners (32,000)
Master the Construction Industry! (Contracts, Estimating, Project Management, Home Renovations) (Construciton,
Contracts, ... Project Management, Home
A Complete Introduction
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