Master Planning In
Manufacturing Using
Microsoft Dynamics
365 For Operations
20

This book is about
running modern
industrial enterprises
with the help of
information systems.
Enterprise resource
planning (ERP) is the
core of business
information processing.
An ERP system is the
backbone of most
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companies" information
systems landscape. All
major business processes
are handled with the

help of this system.
Supply chain management
(SCM) looks beyond the
individual company,
taking into account that
enterprises are
increasingly
concentrating on their
core competencies,
leaving other activities

to suppliers. With the
growing dependency on
the partners, effective
supply chains have

become as important for
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a company's success as
efficient in-house
processes. This book
covers typical business
processes and shows how
these processes are
implemented. Examples
are presented using the
leading systems on the
market — SAP ERP and SAP
SCM. In this way, the
reader can understand
how business processes
are actually carried out

"in the real world".

Master Planning in
Microsoft Dynamics D365
Supply Chain Management

Is the complete guide to
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demystifying the
configuration and setup
for Master planning in
Microsoft's Dynamics
D365. The book provides
clear explanations of
every setting in the
Master planning module
with real life examples

of when, why and how the
settings should be used.
A needed reference for
MRP planners and other
Dynamics users searching
for clear explanations

of Master planning
Parameters, the Master
plans, Coverage groups,

and Item coverage.
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Complete with warnings
about commonly
misunderstood settings
and overrides. It
explains how to

interpret the Planned
order results, and Net
requirements forms.
Provides useful guidance
for effective

Forecasting, including
Azure Machine Learning
demand forecasts,
Production scheduling
and manufacturing Route
setup. Perfect for new

as well as experienced
Dynamics users.

Manufacturing Planning
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and Control Systems for
Supply Chain Management
is both the classic

field handbook for
manufacturing
professionals in

virtually any industry
and the standard
preparatory text for
APICS certification
courses. This essential
reference has been
totally revised and
updated to give
professionals the
knowledge they need.
Effective planning and
control of manufacturing

operations allows
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businesses to achieve
maximum profitability by
reducing uncertainty at
all stages of the
manufacturing process.
In this book, John
Kenworthy offers an easy
to follow overview of

the principles and
practice of
manufacturing control,
with the emphasis
throughout on practical
approaches and
techniques rather than
on theoretical
discussion. The author
demonstrates that many

problems are common to
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different types of
manufacturing
enterprises and offers
practical solutions
which can lead to a
dramatic increase in
overall performance.
Sales forecasting,
distribution planning,
capacity planning,
scheduling, and
continuous improvement
policies are among the
subject areas covered.
Exercises at the end of
each chapter help
readers assimilate
important points. This

book will be an
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invaluable aid not only
for industrial managers
who are responsible for
manufacturing planning
and control, but also
students, trainers and
anyone wishing to
increase their
understanding of
manufacturing control
systems.

Functions, Business
Processes and Software
for Manufacturing
Companies
Environmental Impact
Statement

ERP Systems for
Manufacturing Supply
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Chains

Integrated Tactical

Planning

2017 Edition

Manufacturing Planning

and Control Systems

With a wealth of updated material,
rewritten chapters and additional
case studies, this fourth edition of a
hugely important work gives a broad
and up-to-date overview of the
concepts underlying APS. Special
emphasis is given to modeling supply
chains and implementing APS
successfully in industrial contexts.
What’s more, readers’ understanding
1s enhanced by several case studies
covering a wide range of industrial

sectors. What makes this book so
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crucial is that Supply Chain
Management, Enterprise Resources
Planning (ERP), and Advanced
Planning Systems (APS) are
concepts that must be mastered in
order to organize and optimize the
flow of goods, materials,
information and funds. Here, leading
experts provide insights into the
concepts underlying APS.

This handbook introduces a
methodical approach and pragmatic
concept for the planning and design
of changeable factories that act in
strategic alliances to supply the ever-
changing needs of the global market.
In the first part, the change drivers
of manufacturing enterprises and the

resulting new challenges are
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considered in detail with focus on an
appropriate change potential. The
second part concerns the design of
the production facilities and systems
on the factory levels work place,
section, building and site under
functional, organisational,
architectural and strategic aspects
keeping in mind the environmental,
health and safety aspects including
corporate social responsibility. The
third part is dedicated to the
planning and design method that is
based on a synergetic interaction of
process and space. The
accompanying project management
of the planning and construction
phase and the facility management

for the effective utilization of the
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built premises close the book. The
Authors Prof. em. Dr.-Ing. Dr. mult.
h.c. Hans-Peter Wiendahl has been
director for 23 years of the Institute
of Factory planning and Logistics at
the Leibniz University of Hannover
in Germany. Prof. Dipl.-Ing.
Architekt BDA Jiirgen Reichardt is
Professor at the Muenster school of
architecture and partner of RMA
Reichardt — Maas — Associate
Architects in Essen Germany. Prof.
Dr.-Ing. habil. Peter Nyhuis is
Managing Director of the Institute of
Factory Planning and Logistics at the
Leibniz University of Hannover in
Germany.

ERP Systems for Manufacturing
Supply Chains: Aa[/) Olications,
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Configuration, and Performance
provides insight into the core
architecture, modules, and process
support of ERP systems used in a
manufacturing supply chain. This
book explains the building blocks of
an ERP system and how they can be
used to increase performance of
manufacturing supply chains.
Starting with an overview of basic
concepts of supply chain and ERP
systems, the book delves into the
core ERP modules that support
manufacturing facilities and
organizations. It examines each
module’s structure and functionality
as well as the process support the
module provides. Cases illustrate

how the modules can be applied in
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manufacturing environments. Also
covered is how the ERP modules can
be configured to support
manufacturing supply chains. Setting
up an ERP system to support the
supply chain within single
manufacturing facility provides
insight into how an ERP system is
used in the smallest of
manufacturing enterprises, as well as
lays the foundation for ERP systems
in manufacturing organizations. The
book then supplies strategies for
larger manufacturing enterprises and
discusses how ERP systems can be
used to support a complete
manufacturing supply chain across
different facilities and companies.

The ERP systems on the market
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today tend to use common
terminology and naming for
describing specific functions and
data units in the software. However,
there are differences among
packages. The book discusses
various data and functionalities
found in different ERP-software
packages and uses generic and
descriptive terms as often as possible
to make these valid for as many ERP
systems as possible. Filled with
insight into ERP system’s core
modules and functions, this book
shows how ERP systems can be
applied to support a supply chain in
the smallest of manufacturing
organizations that only consist of a

single manufacturing facility, as well
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as large enterprises where the
manufacturing supply chain crosses
multiple facilities and companies.
The practice of supply chain
management has become widespread
in most industries. It is now included
in the curriculum of many business
schools in the United States and in
many countries around the world. A
number of professional associations,
such as the American Production
and Inventory Control Society and
the Supply Chain Management
Society, off

Supply Chain Management and
Advanced Planning

Best Practices and Lean Six Sigma
Continuous Improvement

A Comprehensive Approach
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A Practical Guide to Competitive
Manufacturing

The Definitive Guide to
Manufacturing and Service
Operations

Production Planning with
Capacitated Resources and
Congestion

Production and manufacturing
management since the 1980s
has absorbed in rapid
succession several new
production management
concepts: manufacturing
strategy, focused factory, just-in-
time manufacturing, concurrent
engineering, total quality
management, supply chain

management, flexible
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manufacturing systems, lean
production, mass customization,
and more. With the increasing
globalization of manufacturing,
the field will continue to
expand. This encyclopedia's
audience includes anyone
concerned with manufacturing
techniques, methods, and
manufacturing decisions.

This book focuses on how
Microsoft Dynamics 365 for
Operations supports master
planning to coordinate supply
chain management (SCM) in
manufacturing businesses. It
covers the essential capabilities
of master planning as well as

additional considerations for
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different functional areas and
manufacturing scenarios. The
targeted reader consists of SCM
professionals that need to learn
the master planning capabilities
for running a manufacturing
business, and want to employ
standard functionality as much
as possible. With few
exceptions, the book contents
also apply to the previous
version of Dynamics AX 2012 R3.
Discover the practical, real-
world advantages of the Oliver
Wight master planning and
scheduling methodology. The
newly revised Fourth Edition of
Master Planning and
Scheduling: An Essential Guide
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to Competitive Manufacturing
delivers a masterful exploration
of today's master planning and
scheduling techniques, as well
as an insightful discussion of the
future of the master planning
and scheduling processes and
profession. Written in the
context of an ever-evolving
digital environment and
augmented with new and
critical information required to
iImplement best practices, the
book is a guide for practitioners
and leaders on the principles of
master planning and scheduling
and its application in modern
and future work environments.

In this book, readers will learn:
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Insights regarding top-down,
bottom-up, and side-to-side
integration of business practices
in support of a company's
strategic direction and tactical
deployment The critical link
between time-phased
integrated business planning,
master planning, master
scheduling, capacity planning,
and material planning "How-to"
details and examples to support
master planning and scheduling
implementation and
enhancements within the
company's demand and supply
organizations Master Planning
and Scheduling is an
indispensable guide for supply
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chain professionals, planners
and schedulers in all functional
domains of a business. It also
belongs on the bookshelves of
any executive or manager who
seeks to improve their
understanding of best practice
planning and scheduling
processes and how those
processes enable a business to
outperform the competition
through alignment, integration
and synchronization across all
functions in an organization.
Production Planning and
Control draws on practitioner
experiences on the shop floor,
covering everything a

manufacturing or industrial
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engineer needs to know on the
topic. It provides basic
knowledge on production
functions that are essential for
the effective use of PP&C
techniques and tools. It is
written in an approachable
style, thus making it ideal for
readers with limited knowledge
of production planning.
Comprehensive coverage
includes quality management,
lean management, factory
planning, and how they relate
to PP&C. End of chapter
questions help readers ensure
they have grasped the most
Important concepts. With its

focus on actionable knowledge
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and broad coverage of essential
reference material, this is the
ideal PP&C resource to
accompany work, research or
study. Uses practical examples
from the industry to clearly
illustrate the concepts
presented Provides a basic
overview of statistics to
accompany the introduction to
forecasting Covers the relevance
of PP&C to key emerging
themes in manufacturing
technology, including the
Industrial Internet of Things and
Industry 4

Managing Engineering,
Construction and

Manufacturing Projects to PMI,
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APM and BSI Standards
The Definitive Guide for
Professionals
An Essential Guide to
Competitive Manufacturing
Master Scheduling
Master the Strategies and
Tactics for Planning, Organizing,
and Managing How Products
and Services Are Produced
Industrial Engineering,
Management Science and
Applications 2015
"... To sum up, there should be a copy
on the bookshelf of all engineers
responsible for detailed planning of the
Product Delivery Process (PDP). The
Editors highlight the impressive gains
reported by companies exploiting the
Page 26/60



potential of coordinating organizational
units and integrating information flows
and planning efforts along a supply
chain. This publication is strong on
coordination and planning. It is
therefore recommended as an up-to-
date source book for these particular
aspects of SCM." International Journal
of Production Research 2001/Vol.
39/13
This volume provides a complete
record of presentations made at
Industrial Engineering, Management
Science and Applications 2015
(ICIMSA 2015), and provides the
reader with a snapshot of current
knowledge and state-of-the-art results
in industrial engineering, management
science and applications. The goal of
ICIMSA is to provide an excellent
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international forum for researchers and
practitioners from both academia and
industry to share cutting-edge
developments in the field and to
exchange and distribute the latest
research and theories from the
international community. The
conference is held every year, making
it an ideal platform for people to share
their views and experiences in
industrial engineering, management
science and applications related fields.
Implement Oracle's Internet-based
Manufacturing and Supply Chain
Management products using this
Oracle authorized resource. This
comprehensive guide explains how to
implement the planning, engineering,
pricing, order fulfillment, and
inventory management components of
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Oracle Manufacturing and Supply
Chain--and develop and deliver goods
and services faster, cheaper, and more
efficiently than your competitors.
Published in 2012: Written by
recognized leaders in applying
Performance Improvement
methodologies to business processes
and entire organizations, this book
defines the composition of and
highlights the differences in the
operating plan, strategic business plan,
strategic improvement plan, and the
organization's business plan.
World Class Master Scheduling
Master the Strategies and Tactics for
Planning, Organizing, and Managing
how Products and Services are
Produced
Handbook Factory Planning and
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Design

Master Planning in Manufacturing
Using Microsoft Dynamics 365 for
Operations

Concepts, Models, Software and Case
Studies

Production Planning and Control
Master Planning in
Manufacturing Using
Microsoft Dynamics 365 for
Operations2017 Edition

Gain a full understanding of
the latest updates to the
manufacturing and control
paradigm, including the
challenges and opportunities
posed by supply chain
management and
sustainability trends, with
Benton's SUPPLY CHAIN
FOCUSED MANUFACTURING &
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PLANNING CONTROL. This
unique book parallels the
objective of supply-chain
focused manufacturing
planning and control systems
within businesses today. The
author uses his extensive
expertise to skillfully
demonstrate how successful
businesses design products to
be manufactured at the right
time, in the right quantities,
and following quality
specifications in the most
cost-efficient manner.
Important Notice: Media
content referenced within the
product description or the
product text may not be
available in the ebook
version.

A comprehensive book on
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project management,
covering all principles and
methods with fully worked
examples, this book includes
both hard and soft skills for
the engineering,
manufacturing and
construction industries. Ideal
for engineering project
managers considering
obtaining a Project
Management Professional
(PMP) qualification, this book
covers in theory and practice,
the complete body of
knowledge for both the
Project Management Institute
(PMI) and the Association of
Project Management (APM).
Fully aligned with the latest
2005 updates to the exam

syllabi, complete with online
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sample Q&A, and updated to
include the latest revision of
BS 6079 (British Standards
Institute Guide to Project
Management in the
Construction Industry), this
book is a complete and
valuable reference for anyone
serious about project
management. a€¢The
complete body of knowledge
for project management
professionals in the
engineering, manufacturing
and construction sectors
a€c¢Covers all hard and soft
topics in both theory and
practice for the newly revised
PMP and APMP qualification
exams, along with the latest
revision of BS 6079 standard

on project management in the
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construction industry
a€¢Written by a qualified PMP
exam accreditor and
accompanied by online Q&A
resources for self-testing
Pinedo is a major figure in the
scheduling area (well versed
in both stochastics and
combinatorics) , and knows
both the academic and
practitioner side of the
discipline. This book includes
the integration of case
studies into the text. It will
appeal to engineering and
business students interested
in operations research.
Supply Chain Focused
Manufacturing Planning and
Control

Planning and Control of

Manufacturing Operations
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Manufacturing Planning and
Control for Supply Chain
Management: The CPIM
Reference, Second Edition

A Guide to Microsoft Axapta
Proposed Master Plan Update
Development Actions, Seattle-
Tacoma (Sea-Tac)
International Airport, King
County

Applications, Configuration,
and Performance

Your definitive reference for
manufacturing planning and
control professionals—updated
for the 2-part version of the
CPIM exam Written by a team of
recognized experts,
Manufacturing Planning and

Control for Supply Chain
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Management: The CPIM
Reference, Second Edition,
features hundreds of practice
guestions for the CPIM exams.
The book arms you with the
knowledge you need to obtain
the coveted CPIM designation.
You Il get cutting-edge practices
that provide an advantage in
today ” s global manufacturing
environment. Included
throughout the book are
illustrative examples, practice
problems, case studies, and
spreadsheets for quick, practical
implementation of some of the
techniques in the book.
Maximize supply chain

efficiency, gggedsgg)t|V|ty, and



profitability, as well as customer
satisfaction, using the hand-on
information contained in this
comprehensive resource.
Coverage includes:
'Manufacturing planning and
control [Enterprise resource
planning [Demand management
[Forecasting /Advanced sales
and operations planning Master
production scheduling IMaterial
requirements planning
'Advanced MRPICapacity
planning and management
Production activity control [Just-
in-time [Distribution requirements
planning IManagement of supply
chain logistics [Order point

inventory control methods
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Strategy and MPC system
design

This title offers an intelligent and
easy-to-digest roadmap for
successfully implementing a lean
and agile value chain
transformation program.
Although the benefits of applying
lean concepts or improving the
flexibility of a value chain are
clear and desperately needed in
today's competitive environment,
none of the current literature
provides guidance on how to do
this. Lean and Value Chain
Management fills that gap by
providing a comprehensive
roadmap that shows

organlzat|0|;1asg,e %g)p—by—step, how



to successfully implement a lean
and agile value chain
transformation program. It brings
together the latest advances in
the field in an easy-to-digest
format, and offers practical,
proven tactics and detailed
guidance on every aspect of the
value chain redesign process -
including how to map the existing
process, intelligently leverage
new technologies, build a
strategy for strengthening
relationships with suppliers and
customers, identify
comprehensive related metrics,
and much more.

Many companies have adopted

the approach of Material
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Requirements Planning (MRP)
and Manufacturing Resource
Planning (MRP Il1). Despite the
improvements and broadening of
the MRP framework, MRP Il
systems still perform poorly in
certain manufacturing
environments. Help is at hand.
This book proposes new ideas to
improve the planning activities at
the strategic, tactical and
execution layers in
manufacturing organisations. It
takes into account the diverse
nature of manufacturing
environments. The book
presents an almost unique
combination of theory tested in

practice, enhancing traditional
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manufacturing planning
approaches. It is essential
reading for managers and
practitioners in the field, and is
also suitable as an advanced
text for students in industrial
engineering, manufacturing and
management.

* Covers the A-to-Z of Axapta in
300 pages * Author is the world”s
leading Axapta expert * Provides
essential guidance to a fast-
growing community currently
deprived of suitable
documentation and training
Beyond MRP Il

Concepts, Models, Software, and
Case Studies

Basics of Suppl%OChain
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Management

Learn and understand the
functionality of Microsoft's
enterprise solution

Modeling and solving master
planning problems in
semiconductor manufacturing
Network Master Planning for a
Global Manufacturing Company
Supply Chain Management concerns
organizational aspects of integrating
legally separated firms as well as
coordinating materials and information
flows within a production-distribution
network. The book provides insights
regarding the concepts underlying APS,
with special emphasis given to
modelling supply chains and
successfully implementing APS in
industry. Understanding is enhanced
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through the use of case studies as well
as an introduction to the solution
algorithms used.

This book presents a comprehensive
overview of recent developments in
production planning. The monograph
begins with an introductory chapter
reviewing the need for these production
planning models, that operate by
determining time-phased releases of
work into the facility or supply chain,
relating these to the Manufacturing
Planning and Control (MPC) and
Advanced Planning and Scheduling
(APS) frameworks, that form the basis
of most academic research and
industrial practice. The extensive body
of work on Workload Control is also
placed in this context, and proves the
need for improved models with a
discussion of the difficulties, these

approaches encounter. The next two
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chapters present a detailed review of
the state of the art in optimization
models based on exogenous planned
lead times, and examines the cases
where these can take both integer and
fractional values. The difficulties arising
in estimating planned lead times are
consistent with factory behavior which
are highlighted, noting that many of
these lead to non-convex optimization
models. Attempts to address these
difficulties by iterative multimodel
approaches, that combine simulation
and mathematical programming, are
also discussed in detail. The next three
chapters of the volume address the set
of techniques developed using clearing
functions, which represent the expected
output of a resource in a planning
period, as a function of the expected
workload of the resource, during that

period. The chapters on this subject
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propose a basic optimization model for
multiple products, discuss the
difficulties of this model and some
possible solutions. It also reviews prior
work, and discuss a number of
alternative formulations of the clearing
function concept with their respective
advantages and disadvantages.
Applications to lot sizing decisions and
a number of other specific problems are
also described. This volume concludes
with an assessment of the state of the
art described in the volume, and
several directions for future work.

This book is a guide to modern
production planning methods based on
new scientific achievements and
various practical planning rules of
thumb. Several numerical examples
illustrate most of the calculation
methods, while the text includes a set of

programs for calculating production
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schedules and an example of a cloud-
based enterprise resource planning
(ERP) system. Despite the relatively
large number of books dedicated to this
topic, Advanced Planning and
Scheduling is the first book of its kind to
feature such a wide range of
information in a single work, a fact that
inspired the author to write this book
and publish an English translation. This
work consists of two parts, with the first
part addressing the design of reference
and mathematical models, bottleneck
models and multi-criteria models and
presenting various sample models. It
describes demand-forecasting methods
and also includes considerations for
aggregating forecasts. Lastly, it
provides reference information on
methods for data stocking and sorting.
The second part of the book analyzes

various stock planning models and the
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rules of safety stock calculation, while
also considering the stock traffic
dynamics in supply chains. Various
batch computation methods are
described in detail, while production
planning is considered on several
levels, including supply planning for
customers, master planning, and
production scheduling. This book can
be used as a reference and manual for
current planning methods. It is aimed at
production planning department
managers, company information
system specialists, as well as scientists
and PhD students conducting research
in production planning. It will also be a
valuable resource for students at
universities of applied sciences.
Master and apply both the technical
and behavioral skills you need to
succeed in manufacturing or service

operations, anywhere in your supply
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chain! Now, there’s an authoritative and
comprehensive guide to best-practice
manufacturing and service operations
in any organization. Co-authored by a
leading expert alongside the the
Council of Supply Chain Management
Professionals (CSCMP), this reference
describes the planning, organizing,
controlling, directing, motivating and
coordinating functions used to produce
goods or services. The Definitive Guide
to Manufacturing and Service
Operations covers long-term strategic
decisions; mid-term tactical decisions;
and even short-term operational
decisions. Topics discussed include:
Basic manufacturing and service
operations concepts, purposes,
terminology, roles, and goals Key
elements, processes, and interactions,
including facility, material, and labor

requirements planning; scheduling; and
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continuous process and quality
improvement Principles, strategies and
planning for efficient, effective, and
sustainable operations: facilities,
production, processes, layout, lead
capacity, technology, personnel,
measurement, compensation,
sustainability, and more Technology for
better manufacturing and service
operations: MRP I, service systems,
ERP, planning, execution, and cost
management. Global manufacturing
and service operations: LCCs, logistics,
labor, financial issues, decisionmaking,
contract performance, risk
management, and regulation Best
practices for assessing performance
using standard metrics and
frameworks: KPls, tradeoff analysis,
scorecarding, dashboards, and
exception management

A Guide to the Next Level of
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Improvement

Master Planning in Microsoft Dynamics
D365 Supply Chain Management
Planning and Scheduling in
Manufacturing and Services
Encyclopedia of Production and
Manufacturing Management

Master Planning Reprints

Advanced Planning and Scheduling in
Manufacturing and Supply Chains
Central themes are master planning,
material requirements planning,
inventory management, capacity
management, production activity
control, and just-in-time. Each has
been updated for this edition
(previous eds., 1984 and 1988) to
reflect new ideas and practices as the
manufacturing world moves toward
the '"zero everything'' (zero

inventory, lead time, defects, waste)
Page 50/60



vision of the future. Annotation
copyrighted by Book News, Inc.,
Portland, OR
Master scheduling is the heartbeat of
every manufacturing and
distribution process. In fact, there is
no more important process within
manufacturing. This unique, up-to-
date guide explains how to achieve
maximum effectiveness of both Lean
strategies and Six Sigma in the
master scheduling process for world-
class results.
eBook: Manufacturing Planning and
Control
This book provides precise
descriptions and instructions which
enable users, students and
consultants to understand Microsoft
Dynamics 365 for Finance and
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Operations rapidly. Microsoft offers
Dynamics 365 as its premium ERP
solution, supporting large and mid-
sized organizations with a complete
business management solution which
is easy to use. Going through a
simple but comprehensive case
study, this book provides the
required knowledge to handle all
basic business processes in
Microsoft Dynamics 365 for Finance
and Operations. Exercises are there
to train the processes and
functionality, also making this book
a good choice for self-study.

Master Planning and Scheduling
Production Planning with SAP
S/4AHANA

Dynamics AX

MANUFACTURING PLANNING
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AND CONTROL SYSTEMS FOR
SUPPLY CHAIN MANAGEMENT
Using Microsoft Dynamics 365 for
Finance and Operations

Lean and Agile Value Chain
Management

Master and apply both the technical
and behavioral skills you need to
succeed in manufacturing or
service operations, anywhere in
your supply chain! Now, there's an
authoritative and comprehensive
guide to best-practice
manufacturing and service
operations in any organization. Co-
authored by a leading expert
alongside the the Council of Supply
Chain Management Professionals
(CSCMP), this reference describes
the planning, organizing,

controlling, directing, motivating
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and coordinating functions used to
produce goods or services. The
Definitive Guide to Manufacturing
and Service Operations covers long-
term strategic decisions; mid-term
tactical decisions; and even short-
term operational decisions. Topics
discussed include: Basic
manufacturing and service
operations concepts, purposes,
terminology, roles, and goals Key
elements, processes, and
interactions, including facility,
material, and labor requirements
planning; scheduling; and
continuous process and quality
improvement Principles, strategies
and planning for efficient, effective,
and sustainable operations:
facilities, production, processes,
layout, lead capacity, technology,

personnel, measurement,
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compensation, sustainability, and
more Technology for better
manufacturing and service
operations: MRP I, service
systems, ERP, planning, execution,
and cost management. Global
manufacturing and service
operations: LCCs, logistics, labor,
financial issues, decisionmaking,
contract performance, risk
management, and regulation Best
practices for assessing
performance using standard
metrics and frameworks: KPlIs,
tradeoff analysis, scorecarding,
dashboards, and exception
management

The experts at Oliver Wight provide
business leaders with invaluable
information for integrating the
tactical planning process Integrated

Tactical Planning (ITP) is an
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essential process for regularly re-
aligning product, demand, and
supply plans in the short term,
thereby giving the Executive team
the confidence that operational
activities are being well managed,
unless they formally hear
otherwise. This cross-functional re-
planning process is vital to
responding to change, increasing
competitiveness, and reducing
costs. Integrated Tactical Planning:
Respond to Change, Increase
Competitiveness and Reduce Costs
helps senior executives devote
more time to strategy and other
value-added activities by deploying
ITP practices throughout their
organization. Written by the
leadership team at Oliver Wight,
one of the world’s most respected

firms for effectively integrating
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business processes and improving
business outcomes, this
authoritative resource offers a
contemporary view of the
processes, behavior change
methods, and new technology for
implementing ITP processes.
Throughout the text, the authors
share business-proven concepts,
define fundamental terms, and
provide real-life examples of how
Integrated Tactical Planning has
been applied in various industries
and businesses. Clear and accurate
chapters cover essential topics
including strategy alignment,
product and demand plan
execution, supply scheduling,
performance improvement, and
more. Presenting the information
necessary to get an organization

started on its Integrated Tactical
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Planning journey, this book:
Describes how to manage and align
product portfolio changes and new
products within a single
management process Explains the
mechanisms and behavioral
requirements for an organization to
successfully execute Integrated
Tactical Planning Offers methods
for improving reaction time and
cost-effectively responding to
changes in Demand and Supply
Reviews different design and
deployment strategies, structures
and roles, and the key ITP elements
such as process definition and
sustainability Features a
comprehensive case study that
details the challenges and results
experienced by an Oliver Wight
client company that implemented

Integrated Tactical Planning
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Integrated Tactical Planning:
Respond to Change, Increase
Competitiveness and Reduce Costs
is a must-have book for senior
executives, leaders, managers, and
planners at organizations of any
size across all industries.

Master scheduling is an essential
planning tool that helps
manufacturers synchronize their
production cycle with actual market
demand. The third edition of this
easy-to-follow handbook helps you
understand the basic and more
advanced concepts of master
scheduling, from implementation to
capacity planning to final assembly
techniques. Packed with handy
checklists and examples, Master
Scheduling, Third Edition delivers
guidelines and techniques for a

world-class master schedule.
Page 59/60



Enterprise Resource Planning and
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A Catalyst for Performance
Planning and Results
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Control
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