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Creating value through Operations Management.
Operations Management provides readers with a
comprehensive framework for addressing
operational process and supply chain issues. This
text uses a systemized approach while focusing on
issues of current interest. NOTE: This is the
standalone book, if you want the book/access card
order the ISBN below: 0132960559 / 9780132960557
Operations Management: Processes and Supply
Chains Plus NEW MyOMLab with Pearson eText -Access Card Package Package consists of
0132807394 / 9780132807395 Operations
Management: Processes and Supply Chains
0132940477 / 9780132940474 NEW MyOMLab with
Pearson eText -- Access Card -- for Operations
Management: Processes and Supply Chains
This new core textbook, underpinned by rigorous
academic research and industry best-practice, offers
a practical approach designed to provide students
with the tools and techniques required to design and
develop an operations strategy. Authored by two of
the most well-respected authorities in the field, the
book's clear and accessible content explains how
operations strategy can create value for an
organisation and positively impact on business
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Case
with international
relevance and which draw on examples from a wide
range of industry sectors help students to link
theory and practice, develop analytical and problemsolving skills, and gain an understanding of
operations strategy in the real world. This textbook
caters primarily for MBA students studying modules
in Operations Strategy or Operations Management,
and is also suited to postgraduate students studying
Operations Strategy on specialist courses such as
Operations and Supply Chain Management or
Logistics and Operations Management. In addition,
this is an important text for final year level
undergraduate students studying Operations
Strategy or Strategic Operations Management.
This book has proved its worth over the years as a
text for courses in Production Management at the
Faculty of Automotive Engineering in Turin, Italy, but
deserves a wider audience as it presents a
compendium of basics on Industrial Management,
since it covers all major topics required. It treats all
subjects from product development and “make or
buy”-decision strategies to the manufacturing
systems setting and management through analysis
of the main resources needed in production and
finally exploring the supply chain management and
the procurement techniques. The very last chapter
recapitulates the previous ones by analysing key
management indicators to pursue the value creation
that is the real purpose of every industrial enterprise.
As an appendix, a specific chapter is dedicated to
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the basics
of production
management
all main
relevant definitions, techniques and criteria are
treated, including some numerical examples, in
order to provide an adequate foundation for
understanding the other chapters. This book will be
of use not only to Automotive Engineering students
but a wide range of readers who wish to gain insight
in the world of automotive engineering and the
automotive industry in general.
Be a successful operations manager Russell and
Taylor's Operations and Supply Chain Management
teaches students how to analyze processes, ensure
quality, create value, and manage the flow of
information and products — while creating value
along the supply chain in a global environment. Most
importantly, the book makes the quantitative topics
easy for students to understand and the
mathematical applications less intimidating. It's
appropriate for students preparing for careers
across functional areas of the business
environment, offering a solid understanding of both
qualitative and quantitative operations management
processes.
Building Customer Value Through World-Class
Operations
Operations and Service Management: Concepts,
Methodologies, Tools, and Applications
Pivot to the Future
The Challenge of Creating Value
Operations and Supply Chain Management, 9e
WileyPLUS Learning SpaceStudent Package
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In the fall of 1992 a conference honoring Elwood S.
Buffa was held at the Anderson Graduate School of
Management of the University of California, Los
Angeles. This book is a collection of the work presented
at that conference. The scholars who gathered to honor
El are the prominent researchers in the field of
Operations Management. Their collective work published
in this book represents the richness of the field and
provides the reader with valuable insights into its
important issues and problems. While any grouping of
the articles by these distinguished scholars will be
arbitrary, I have organized the book in four sections. In
the first section the articles dealing with the strategic
issues in Operations Management are compiled. The
articles deal with continuous improvement, quality,
services, supply chain management, and creating value
through operations. The articles that explore the
interface of Operations Management with other
functional areas, e.g. engineering and marketing, are
grouped in the second section. The third section of the
book contains articles that attempt to model some
important planning problems that arise in the
management of production and operations. Some of the
papers in this section provide state of the art reviews of
selected topic areas. Finally, the fourth section contains
articles that deal with future directions for Operations
Management. The authors offer several insights into the
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future evolution of the field. The book begins with the
keynote address given by El Buffa at the start of the
conference on November 2, 1991.
This text examines a variety of important knowledgerelated topics, such as the use of informal networks,
communities of practice, the impact of knowledge on
successful alliances, and social capital and trust.
The proven, effective strategy for reinventing your
business in the age of ever-present disruption Disruption
by digital technologies? That's not a new story. But what
is new is the "wise pivot," a replicable strategy for
harnessing disruption to survive, grow, and be relevant to
the future. It's a strategy for perpetual reinvention across
the old, now, and new elements of any business. Rapid
recent advances in technology are forcing leaders in
every business to rethink long-held beliefs about how to
adapt to emerging technologies and new markets. What
has become abundantly clear: in the digital age,
conventional wisdom about business transformation no
longer works, if it ever did. Based on Accenture's own
experience of reinventing itself in the face of disruption,
the company's real world client work, and a rigorous twoyear study of thousands of businesses across 30
industries, Pivot to the Future reveals methodical and
bold moves for finding and releasing new sources of
trapped value-unlocked by bridging the gap between what
is technologically possible and how technologies are being
used. The freed value enables companies to
simultaneously reinvent their legacy, and current and
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new businesses. Pivot to the Future is for leaders who
seek to turn the existential threats of today and tomorrow
into sustainable growth, with the courage to understand
that a wise pivot strategy is not a one-time event, but a
commitment to a future of perpetual reinvention, where
one pivot is followed by the next and the next.
Featuring case studies from varied settings with strong
grounding in real-world decisions, this text illustrates
basic concepts while expanding students' understanding
of economic, political and cultural concerns that must be
interwoven into such key areas as process design, quality
and supply chain management.
Strategies for Small Manufacturers
A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Seventh Edition and The Standard
for Project Management (RUSSIAN)
Surviving Supply Chain Integration
Operations Management: Creating Value Along the
Supply Chain
Creating Value with an Adaptive Project Organization
Focused Operations Management
Supply Chain Management For Dummies
This textbook presents global supply chain and operations
management from a comprehensive perspective, combining
value creation networks and interacting processes. It
focuses on the operational roles in the networks and
presents the quantitative and organizational methods
needed to plan and control the material, information and
financial flows in the supply chain. Each chapter of the book
starts with an introductory case study. Numerous examples
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from various
industries
and services
help W
to illustrate
the
key concepts. The book explains how to design operations
and supply networks and how to incorporate suppliers and
customers. As matching supply and demand is a core
aspect of tactical planning, the book focuses on it before
turning to the allocation of resources for fulfilling customer
demands. Providing readers with a working knowledge of
global supply chain and operations management, this
textbook can be used in core, special and advanced classes.
Therefore, the book targets a broad range of students and
professionals involved with supply chain and operations
management. Special focus is directed at bridging theory
and practice.
Since the beginning of mankind on Earth, if the "busyness"
process was successful, then some form of benefit
sustained it. The fundamentals are obvious: get the right
inputs (materials, labor, money, and ideas); transform them
into highly demanded, quality outputs; and make it
available in time to the end consumer. Illustrating how
operations relate to the rest of the organization, Production
and Operations Management Systems provides an
understanding of the production and operations
management (P/OM) functions as well as the processes of
goods and service producers. The modular character of the
text permits many different journeys through the materials.
If you like to start with supply chain management (Chapter
9) and then move on to inventory management (Chapter 5)
and then quality management (Chapter 8), you can do so in
that order. However, if your focus is product line stability
and quick response time to competition, you may prefer to
begin with project management (Chapter 7) to reflect the
continuous project mode required for fast redesign rapid
response. Slides, lectures, Excel worksheets, and solutions
to short and extended problem sets are available on the
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component of P/OM is no longer an auxiliary aspect of the
field. The entire system has to be viewed and understood.
The book helps students develop a sense of managerial
competence in making decisions in the design, planning,
operation, and control of manufacturing, production, and
operations systems through examples and case studies. The
text uses analytical techniques when necessary to develop
critical thinking and to sharpen decision-making skills. It
makes production and operations management (P/OM)
interesting, even exciting, to those who are embarking on a
career that involves business of any kind.
Operations Management
Russell and Taylors Operations and Supply Chain
Management, 8th Edition is designed to teach students how
to analyze processes, ensure quality, create value, and
manage the flow of information and products, while creating
value along the supply chain in a global
environment.Russell and Taylor explain and clearly
demonstrate the skills needed to be a successful operations
manager. Most importantly, Operations Management 8e
makes the quantitative topics easy for students to
understand and the mathematical applications less
intimidating.In the 8th Edition, the production process and
global supply chain of denim is used to introduce OM topics,
and helps students see how all of the pieces of operations
management fit together. Appropriate for students
preparing for careers across functional areas of the
business environment, Operations Management 8e provides
foundational understanding of both qualitative and
quantitative operations management processes.
Strategies, Operations and Technologies
Along the Supply Chain
Global Supply Chain and Operations Management
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and Operations
Management
A Decision-Oriented Introduction to the Creation of Value
Creating Value Along the Supply Chain by Bernard W.
Taylor, ISBN

Look around your organization: can you
identify who owns project management?
Would that person appreciate that they own
responsibility for your projects? Project
Leadership: Creating Value with an Adaptive
Project Organization highlights the
importance of these questions—underlining
the importance not only of the project team
but on the culture of executive leadership to
the success of projects. It offers straightforward takeaways and solutions to provide
executives with the tools to implement an
effective project environment. The book
begins with a discussion of the project
environment and what it means for a project
to succeed or fail in today’s world. It
introduces the Adaptive Project Management
Model followed by a review of the systems
and tools that give firms increasing ability to
maintain priority on strategic projects and
manage their associated uncertainty.
Working through the book, you can
progressively apply tactics from each chapter
to increase your project leadership capability
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and improve your process so that your
projects adapt as required depending on the
nature of the portfolio itself. Ask yourself
this—what is my customer buying? What do
they really want? The one element that all
organizations have in common is that
customers are buying execution, and not
much else. Therefore, ultimately, this book is
about execution—getting things done and
making things happen. It details methods and
tactics that help you execute projects more
effectively and give your organization the
edge in the current, fast-paced marketplace.
Focused Operations Management shows how
to do much more with existing resources in
terms of throughput, response time and
quality. It provides a system view and will
touch upon performance measures,
operations management, quality, costaccounting, pricing, and above all, value
creation and value enhancement.
Russell and Taylor's Operations and Supply
Chain Management, 9th Edition is designed
to teach students how to analyze processes,
ensure quality, create value, and manage the
flow of information and products, while
creating value along the supply chain in a
global environment. Russell and Taylor
explain and clearly demonstrate the skills
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needed to be a successful operations
manager. Most importantly, Operations
Management, 9th Edition makes the
quantitative topics easy for students to
understand and the mathematical
applications less intimidating. Appropriate for
students preparing for careers across
functional areas of the business environment,
this text provides foundational understanding
of both qualitative and quantitative
operations management processes.
Crush siloes by connecting teams, data, and
technologies with a new systems-based
approach to growth. Growing a business in
the 21st Century has become a capital
intensive and data-driven team sport. In
Revenue Operations: A New Way to Align
Sales and Marketing, Monetize Data, and
Ignite Growth, an accomplished team of
practitioners, academics, and experts provide
a proven system for aligning revenue teams
and unlocking growth. The book shows
everyone how to connect the dots across an
increasingly complex technology ecosystem
to simplify selling and accelerate revenue
expansion. With Revenue Operations, you’ll
understand what it takes to successfully
transition to the new system of growth
without killing your existing business. This
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practical and executable approach can be
used by virtually any business - large or
small, regardless of history or industry - that
wants to generate more growth and value. By
reading this book you will find: Real-world
case studies and personal experiences from
executives across an array of high
technology, commercial, industrial, services,
consumer, and cloud-based businesses. The
six core elements of a system for managing
your commercial operations, digital selling
infrastructure, and customer data assets.
Nine building-blocks that connect the dots
across your sales and marketing technology
ecosystem to generate more consistent
growth and a better customer experience at
lower costs. The skills and tools that next
generation growth leaders will need to chart
the roadmap for a successful career in any
growth discipline for the next 25 years. An
indispensable resource for anyone who wants
to get more from their business – board
members, CEOs, business unit leaders,
strategists, thought leaders, analysts,
operations professionals, partners, and frontline doers in sales, marketing, and service Revenue Operations is based on over one
thousand surveys of and interviews with
business professionals conducted during
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2020 and 2021. It also includes a
comprehensive analysis of the sales and
marketing technology landscape. As a
perfectly balanced combination of academic
insight and data-driven application, this book
belongs on the bookshelves of anyone
responsible for driving revenue and growth.
How to Navigate Clueless Colleagues, LunchStealing Bosses, and the Rest of Your Life at
Work
Improving Service Delivery
Machine Habitus
Strategic Management
Processes and Supply Chains
Operations Management and Sustainability
A New Way to Align Sales & Marketing,
Monetize Data, and Ignite Growth
Known for its comprehensive approach, this text
shows operations managers how to analyse
processes, ensure quality, create value, and manage
the flow of information, products and services. The
seventh edition offers an extensive collection of
exercises and solved problems to reinforce key
concepts. An increased emphasis is placed on
supply chain management and services. New
information is presented on the environment and
green management, and technology type OM topics
as it applies to production, control, the supply chain,
and global operations. All chapter opening cases
Page 13/27

Read Free Operations Management Creating
Value Along The Supply Chain 7th Edition By
Russell Roberta S Taylor Bernard W Hardcover
and in–text example boxes have also been revised
or replaced. This new content better prepares
operations managers for the issues they ll
experience in the field.
In identifying the problem of the upheaval in financial
services, the editors have given the reader a great
deal to contemplate. They make clear that
deregulation is accelerating the blurring of
boundaries between insurance, commercial banking,
investment banking and brokerage. At the same
time, the worldwide demographics for the financial
services industry have never been better. This
convergence of competitive change and increasing
opportunity make a book like this especially timely one that carefully analyzes the need for specialized
financial services, and the importance of these
services to be delivered efficiently with moderate
cost. It is increasingly apparent that critical for
success in the financial services industry is an
innovative, flexible management team who can
recognize and act on these fast-moving
developments.
This edited book presents cutting edge international
research in operations management sustainability
and topical research themes. As the sustainability
agenda gains greater prominence and momentum
throughout society, business actors and
stakeholders are increasingly concerned with the
impact of current business operations. There is a
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growing need for OM research and practice which
reflects these concerns. Based on demands from
industry and society at large, universities and
schools now develop academic programs which are
meant to serve this need – yet there is no clear and
manifest research program concerning OM and
sustainability. This book is of use to both
researchers orientating themselves in this new and
exciting field and educators seeking inspiration to
develop new courses.
This is a substantial new edition of a successful
textbook which continues to have a sensible and
'easy to read' style. Each Chapter has a
past/present/future theme with a real strategic
approach. Strategic Operations Managment shows
operations as combining products and services into
a complete offer for the customer. Services are
therefore seen as key and are integrated throughout
the material in each chapter. Manufacturing, service
supply and other key factors are all shown to be in
place. In an era where companies are fond of talking
about core competences but still struggle to
understand their operations, this is an important for
academics and practitioners alike. Only when
managers understand their operations will they be
able to leverage them into any sort of capabilities
that will lead to competitive advantage. Online tutor
resource materials accompany the book.
Achieving More with Existing Resources
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Decisions and Cases
Creating Value Along the Supply Chain : Text &
Cases
From Industrial Strategies to Production Resources
Management, Through the Industrialization Process
and Supply Chain to Pursue Value Creation
Operations Management Creating Value Along the
Su Pply Chain 7E with Wrk Generic Reg Card
Project Leadership
Essays in Honor of Elwood S. Buffa
Operations Management: Creating Value Along the Supply
Chain, 2nd Canadian Edition is designed to teach students how
to create value and competitive advantage along the supply
chain in a rapidly changing global environment. Beyond
providing a solid foundation, this course covers increasingly
important OM topics including sustainability, corporate social
responsibility, global trade policies, securing the supply chain,
and risk and resilience. Most importantly, Operations
Management, Second Canadian Edition makes the quantitative
topics easy for students to understand and the mathematical
applications less intimidating. Appropriate for all business
students, this course takes a balanced approach to the
foundational understanding of both qualitative and quantitative
operations management processes.
Organizations of all types are consistently working on new
initiatives, product lines, and workflows as a way to remain
competitive in the modern business environment. No matter the
type of project at hand, employing the best methods for
effective execution and timely completion of the task is
essential to business success. Operations and Service
Management: Concepts, Methodologies, Tools, and
Applications is a comprehensive reference source for the latest
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research on
businessSoperations
and production
processes. It
examines the need for a customer focus and highlights a range
of pertinent topics such as financial performance measures,
human resource development, and business analytics, this
multi-volume book is ideally designed for managers,
professionals, students, researchers, and academics interested
in operations and service management.
From the creator of the popular website Ask a Manager and
New York’s work-advice columnist comes a witty, practical
guide to 200 difficult professional conversations—featuring allnew advice! There’s a reason Alison Green has been called
“the Dear Abby of the work world.” Ten years as a workplaceadvice columnist have taught her that people avoid awkward
conversations in the office because they simply don’t know
what to say. Thankfully, Green does—and in this incredibly
helpful book, she tackles the tough discussions you may need
to have during your career. You’ll learn what to say when •
coworkers push their work on you—then take credit for it • you
accidentally trash-talk someone in an email then hit “reply all” •
you’re being micromanaged—or not being managed at all • you
catch a colleague in a lie • your boss seems unhappy with your
work • your cubemate’s loud speakerphone is making you
homicidal • you got drunk at the holiday party Praise for Ask a
Manager “A must-read for anyone who works . . . [Alison
Green’s] advice boils down to the idea that you should be
professional (even when others are not) and that
communicating in a straightforward manner with candor and
kindness will get you far, no matter where you work.”—Booklist
(starred review) “The author’s friendly, warm, no-nonsense
writing is a pleasure to read, and her advice can be widely
applied to relationships in all areas of readers’ lives. Ideal for
anyone new to the job market or new to management, or
anyone hoping to improve their work experience.”—Library
Journal (starred review) “I am a huge fan of Alison Green’s Ask
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teaches us how
to deal with many of the most vexing big and little problems in
our workplaces—and to do so with grace, confidence, and a
sense of humor.”—Robert Sutton, Stanford professor and
author of The No Asshole Rule and The Asshole Survival
Guide “Ask a Manager is the ultimate playbook for navigating
the traditional workforce in a diplomatic but firm way.”—Erin
Lowry, author of Broke Millennial: Stop Scraping By and Get
Your Financial Life Together
The U.S. health care system is in crisis. At stake are the quality
of care for millions of Americans and the financial well-being of
individuals and employers squeezed by skyrocketing
premiums—not to mention the stability of state and federal
government budgets. In Redefining Health Care, internationally
renowned strategy expert Michael Porter and innovation expert
Elizabeth Teisberg reveal the underlying—and largely
overlooked—causes of the problem, and provide a powerful
prescription for change. The authors argue that competition
currently takes place at the wrong level—among health plans,
networks, and hospitals—rather than where it matters most, in
the diagnosis, treatment, and prevention of specific health
conditions. Participants in the system accumulate bargaining
power and shift costs in a zero-sum competition, rather than
creating value for patients. Based on an exhaustive study of the
U.S. health care system, Redefining Health Care lays out a
breakthrough framework for redefining the way competition in
health care delivery takes place—and unleashing stunning
improvements in quality and efficiency. With specific
recommendations for hospitals, doctors, health plans,
employers, and policy makers, this book shows how to move
health care toward positive-sum competition that delivers
lasting benefits for all.
Creating Value-based Competition on Results
Cases in Operations Management
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Operations
Management
New Research Perspectives
Design, Implementation and Delivery
Perspectives in Operations Management
Logistics and Supply Chain Management ePub eBook
Operations Management in the Supply Chain:
Decisions and Cases is an ideal book for the
instructor seeking a short text with cases. This
book employs a cross-functional perspective
that emphasizes strategy and critical thinking,
appealing to non-majors and practical for use in
an MBA level or undergraduate course in
operations management. The size and focus of
the book also make the text attractive for the
cross-functional curriculum where students are
required to purchase more than one text. The
sixteen cases offer variety in length and rigor;
and several are from Ivey, Stanford, and
Darden. This mix makes the book appropriate
for both undergraduates and MBA students.
The central focus of this book is how
organizations deliver service and the
operational decisions that managers face in
managing resources and delivering service to
their customers.
The managed flow of goods and information
from raw material to final sale also known as a
"supply chain" affects everything--from the U.S.
gross domestic product to where you can buy
your jeans. The nature of a company's supply
chain has a significant effect on its success or
failure--as in the success of Dell Computer's
make-to-order system and the failure of
General Motor's vertical integration during the
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Integration looks at this crucial component of
business at a time when product design,
manufacture, and delivery are changing
radically and globally. This book explores the
benefits of continuously improving the
relationship between the firm, its suppliers, and
its customers to ensure the highest added
value. This book identifies the state-of-the-art
developments that contribute to the success of
vertical tiers of suppliers and relates these
developments to the capabilities that small and
medium-sized manufacturers must have to be
viable participants in this system. Strategies for
attaining these capabilities through
manufacturing extension centers and other
technical assistance providers at the national,
state, and local level are suggested. This book
identifies action steps for small and mediumsized manufacturers--the "seed corn" of
business start-up and development--to improve
supply chain management. The book examines
supply chain models from consultant firms,
universities, manufacturers, and associations.
Topics include the roles of suppliers and other
supply chain participants, the rise of
outsourcing, the importance of information
management, the natural tension between
buyer and seller, sources of assistance to small
and medium-sized firms, and a host of other
issues. Supply Chain Integration will be of
interest to industry policymakers, economists,
researchers, business leaders, and forwardthinking executives.
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This textbook
focuses
onBernard
the members
of the
digital value chain of eBusiness and eCommerce
and dedicates a separate chapter to each
member part: eProducts & eServices,
eProcurement, eMarketing, eContracting,
eDistribution, ePayment, as well as eCustomer
Relationship Management. In addition to
business models and business webs, digital
procurement and marketing processes are
likewise addressed such as electronic
negotiation processes, security questions with
digital signatures, as well as electronic supplier
relationship management and customer
relationship management. The topics are
described based on explicit procedures and
descriptive examples of application. The
gradual set-up of an electronic Webshop for
DVD’s serves as a continuous case study. The
book is directed towards students of economics
at universities and technical colleges; it is also
suitable for executives, project leaders, and
company experts who deal with the digital
value chain.
Operations and Supply Chain Management, 8th
Edition
Operations and Supply Chain Management
Redefining Health Care
Managing the Digital Value Chain
Creating Value Along the Supply Chain 6th
Edition Binder Ready Version with Binder and
WileyPLUS Premium Set
Strategic Operations Management
Outlines and Highlights for Operations
Management
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PMBOK&®
Guide isSthe
go-to resource
management practitioners. The project management profession
has significantly evolved due to emerging technology, new
approaches and rapid market changes. Reflecting this
evolution, The Standard for Project Management enumerates
12 principles of project management and the PMBOK&®
Guide &– Seventh Edition is structured around eight project
performance domains.This edition is designed to address
practitioners' current and future needs and to help them be
more proactive, innovative and nimble in enabling desired
project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches
(predictive, adaptive, hybrid, etc.);•Provides an entire section
devoted to tailoring the development approach and
processes;•Includes an expanded list of models, methods, and
artifacts;•Focuses on not just delivering project outputs but
also enabling outcomes; and• Integrates with PMIstandards+™
for information and standards application content based on
project type, development approach, and industry sector.
Never HIGHLIGHT a Book Again! Virtually all of the
testable terms, concepts, persons, places, and events from the
textbook are included. Cram101 Just the FACTS101
studyguides give all of the outlines, highlights, notes, and
quizzes for your textbook with optional online comprehensive
practice tests. Only Cram101 is Textbook Specific.
Accompanys: 9780470095157 .
Effective development and management of a supply chain
network is an invaluable source of sustainable advantage in
today’s turbulent global marketplace, where demand is
difficult to predict and supply chains need to be more flexible
as a result. This updated 4th edition of the bestselling Logistics
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and Supply
Chain Management
is a clear-headed
guide to all
the key topics in an integrated approach to supply chains,
including: • The link between logistics and customer value. •
Logistics and the bottom line measuring costs and
performance. • Creating a responsive supply chain. •
Managing the global pipeline. • Managing supply chain
relationships. • Managing risk in the supply chain. • Matching
supply and demand. • Creating a sustainable supply chain. •
Product design in the supply chain.
Strategy is often the capstone class in a business education dealing with the big questions of what companies decide to do
- innovate, diversify, acquire or even to employ a range of
these strategies. Benefitting from an international author team,
the latest edition of this textbook stands out in its global
perspective. With an emphasis on value creation, integration of
financial considerations alongside coverage of areas that are
often missed in competitor texts, such as financial implications
for strategy, corporate governance and business ethics. The
book also integrates a wide range of in-depth case studies,
including Siemens AG, Intel, the Volkswagen Group,
PerkinElmer and the Tata Group. Supplemented by a wide
range of cutting edge online case studies and other internet
resources, this text will provide students and their instructors
with everything they need to succeed in this tough
environment.
Insights from the IBM Institute for Business Value
Operations Management in Automotive Industries
Operations Strategy
Concepts, Methodologies, Tools, and Applications
Service Operations Management
Discovering Value and Creating Growth in a Disrupted World
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in the Supply
Chain
This text is designed the value-creating the
supply chain processes for improving their
firms' competitive positions.And the other
chapters will be a valuable source of
information for business and engineering
students and practicing business managers.
We commonly think of society as made of and
by humans, but with the proliferation of
machine learning and AI technologies, this is
clearly no longer the case. Billions of
automated systems tacitly contribute to the
social construction of reality by drawing
algorithmic distinctions between the visible
and the invisible, the relevant and the
irrelevant, the likely and the unlikely – on and
beyond platforms. Drawing on the work of
Pierre Bourdieu, this book develops an original
sociology of algorithms as social agents,
actively participating in social life. Through a
wide range of examples, Massimo Airoldi
shows how society shapes algorithmic code,
and how this culture in the code guides the
practical behaviour of the code in the culture,
shaping society in turn. The ‘machine habitus’
is the generative mechanism at work
throughout myriads of feedback loops linking
humans with artificial social agents, in the
context of digital infrastructures and prePage 24/27
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digital social structures. Machine Habitus will
be of great interest to students and scholars
in sociology, media and cultural studies,
science and technology studies and
information technology, and to anyone
interested in the growing role of algorithms
and AI in our social and cultural life.
Increase your knowledge of supply chain
management and leverage it properly for your
business If you own or make decisions for a
business, you need to master the critical
concept of supply chain management. Supply
Chain Management For Dummies, 2nd Edition
guides you to an understanding of what a
supply chain is and how to leverage this
system effectively across your business, no
matter its size or industry. The book helps you
learn about the areas of business that make
up a supply chain, from procurement to
operations to distribution. And it explains the
importance of supporting functions like sales,
information technology, and human
resources. You’ll be prepared to align the
parts of this system to meet the needs of
customers, suppliers, and shareholders. By
viewing the company as a supply chain, you’ll
be able to make decisions based on how they
will affect every part of the chain. To help you
fully understand supply chains, the author
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focuses on the Supply Chain Operations
Reference (SCOR) model. This approach
allows all types of professionals to handle
their work demands. • Use metrics to improve
processes • Evaluate business risks through
analytics • Choose the right software and
automation processes • Plan for your supply
chain management certification and
continuing education A single business
decision in one department can have
unplanned effects in one or more areas, such
as purchasing or operations. Supply Chain
Management For Dummies helps you grasp
the connections between business lines for
wiser decision making and planning.
Featuring an ideal balance of managerial
issues and quantitative techniques, this
introduction to operations management keeps
pace with current innovations and issues in
the field. It presents the concepts clearly and
logically, showing readers how OM relates to
real business. The new edition also integrates
the experiences of a real company throughout
each chapter to clearly illustrate the concepts.
Readers will find brief discussions on how the
company manages areas such as inventory
and forecasting to provide a real-world
perspective.
Toward a Sociology of Algorithms
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