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An informative introduction for those considering a career in project
management Project Management JumpStart offers a clear, practical
introduction to the complex world of project management, with an entertaining
approach based on real-world application. Fully revised to align with a Guide to
the Project Management Body of Knowledge –PMBOK Guide©, 6th edition, this
book provides an overview of the field followed by an exploration of current best
practices. The practical focus facilitates retention by directly linking critical
concepts to your everyday work, while the close adherence to PMBOK
guidelines makes this book the perfect starting point for those considering
certification to earn either PMP or CompTIA Project+ credentials. Project
management is a top-five, in-demand skill in today’s workplace, and the demand
has spread far beyond IT to encompass nearly every industry; any organization
that produces goods or services, whether for profit or not, has a vested interest
in ensuring that projects are completed on time, on budget, and to the
satisfaction of the client—this is the heart of the project management function.
Let Kim Heldman, bestselling author of PMP Study Guide and CompTIA Project+
Study Guide, walk you through the basic principles and practices to help you
build a strong foundation for further training. Understand current project
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management methods and practices Explore project management from a
practical perspective Delve into illustrative examples that clarify complex issues
Test your understanding with challenging study questions Trillions of dollars
are invested in various projects around the world each year, and companies
have learned that investing in qualified project management professionals pays
off in every aspect of the operation. If you’re considering a career in project
management, Project Management JumpStart provides an excellent introduction
to the field and clear direction for your next steps.
The all-inclusive guide to exceptional project management that is trusted by
hundreds of thousands of readers—now updated and revised The Fast Forward
MBA in Project Management: The Comprehensive, Easy to Read Handbook for
Beginners and Pros, 6th Edition is a comprehensive guide to real-world project
management methods, tools, and techniques. Practical, easy-to-use, and deeply
thorough, this book gives you the answers you need now. You'll find cuttingedge ideas and hard-won wisdom of one of the field's leading experts, delivered
in short, lively segments that address common management issues. Brief
descriptions of important concepts, tips on real-world applications, and compact
case studies illustrate the most sought-after skills and pitfalls you should watch
out for. This sixth edition now includes: A brand-new chapter on project quality
A new chapter on managing media, entertainment, and creative projects A new
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chapter on the project manager’s #1 priority: leadership A new chapter with the
most current practices in Change Management Current PMP certification study
tips Readers of The Fast Forward MBA in Project Management also receive
access to new video resources available at the author’s website. The book
teaches readers how to manage and deliver projects on-time and on-budget by
applying the practical strategies and concrete solutions found within. Whether
the challenge is finding the right project sponsor, clarifying project objectives,
or setting realistic schedules and budget projections, The Fast Forward MBA in
Project Management shows you what you need to know, the best way to do it,
and what to watch out for along the way.
This Book is a Full Preparation for the PMI Agile Certified Practitioner (PMIACP)® with details Explanation (Latest Version) Agile is a topic of growing
importance in project management. The marketplace reflects this importance, as
project management practitioners increasingly embrace agile as a technique for
managing successful projects. The PMI-ACP certification recognizes an
individual’s expertise in using agile practices in their projects, while
demonstrating their increased professional versatility through agile tools and
techniques. In addition, the PMI-ACP certification carries a higher level of
professional credibility as it requires a combination of agile training, experience
working on agile projects, and examination on agile principles, practices, tools,
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and techniques. This global certification also supports individuals in meeting
the needs of organizations that rely on project practitioners to apply a diversity
of methods to their project management. The PMI Agile Certified Practitioner
(PMI-ACP)® formally recognizes your knowledge of agile principles and your
skill with agile techniques. It will make you shine even brighter to your
employers, stakeholders and peers. The PMI-ACP® is the fastest growing
certification, and it’s no wonder. Organizations that are highly agile and
responsive to market dynamics complete more of their projects successfully
than their slower-moving counterparts — 75 percent versus 56 percent — as
shown in the PMI Pulse of the Profession® report. The PMI-ACP spans many
approaches to agile such as Scrum, Kanban, Lean, extreme programming (XP)
and test-driven development (TDD.) So it will increase your versatility, wherever
your projects may take you. Gain and Maintain Your PMI-ACP •The certification
exam has 120 multiple-choice questions and you have three hours to complete
it. The PMI-ACP® examination will consist of 100 scored items and 20 unscored
(pre-test) items. The unscored items will not be identified and will be randomly
distributed throughout the exam. Who Should Apply? If you work on agile teams
or if your organization is adopting agile practices, the PMI-ACP is a good choice
for you. Compared with other agile certifications based solely on training and
exams, the PMI-ACP is evidence of your real-world, hands-on experience and
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skill. Prerequisites •2,000 hours of general project experience working on teams.
•1,500 hours working on agile project teams or with agile methodologies. This
requirement is in addition to the 2,000 hours of general project experience. •21
contact hours of training in agile practices. Who this book is for: •Students who
wants to pass their PMI-ACP Exam from the first try. •People who works on agile
teams or if their organization is adopting agile practices. •people who are
interested in entering the field of project management. •Engineers. •Business
Development Managers. •Project managers responsible for all aspects of
leading, project delivery and directing teams and needs to qualify for the PMP
examination. •All people interested in project management Knowledge and
International Certification. •The allocation of questions will be as follows:
Domain: Percentage of Items on Test: Domain I. Agile Principles and Mindset
(16%) Domain II. Value-driven Delivery (20%) Domain III. Stakeholder
Engagement (17%) Domain IV. Team Performance (16%) Domain V. Adaptive
Planning (12%) Domain VI. Problem Detection and Resolution (10%) Domain VII.
Continuous Improvement (Product, Process, People) (9%)
A comprehensive book on project management, covering all principles and
methods with fully worked examples, this book includes both hard and soft
skills for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management
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Professional (PMP) qualification, this book covers in theory and practice, the
complete body of knowledge for both the Project Management Institute (PMI)
and the Association of Project Management (APM). Fully aligned with the latest
2005 updates to the exam syllabi, complete with online sample Q&A, and
updated to include the latest revision of BS 6079 (British Standards Institute
Guide to Project Management in the Construction Industry), this book is a
complete and valuable reference for anyone serious about project management.
â€¢The complete body of knowledge for project management professionals in
the engineering, manufacturing and construction sectors â€¢Covers all hard and
soft topics in both theory and practice for the newly revised PMP and APMP
qualification exams, along with the latest revision of BS 6079 standard on
project management in the construction industry â€¢Written by a qualified PMP
exam accreditor and accompanied by online Q&A resources for self-testing
The Arabic Project Management Guide for Pmp Exam Preparation
Construction Extension to the PMBOK® Guide
Business Analysis for Practitioners
PMP Certification: Excel with Ease 2/e
Project Management
Case Studies
This fully integrated study resource is completely updated for
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the PMBOK, Sixth Edition This highly effective self-study guide
contains all of the information you need to prepare for the
latest version of the challenging Project Management
Professional exam. Electronic content includes the Total Tester
customizable exam engine, worksheets, reference PDFs, and more
than an hour of video training from the author. Fully updated
for the Sixth Edition of the PMI Project Management Body of
Knowledge (PMBOK® Guide), PMP Project Management Professional
Study Guide, Fifth Edition contains more than 900 accurate
practice exam questions. Each chapter includes a list of
objectives covered, a chapter review, key terms, a two-minute
drill, and a self-test with detailed explanations for both the
correct and incorrect answer choices. • Offers 100% coverage of
all official objectives for the PMP exam• Downloadable fullcolor, memory card for studying anywhere• Written by a project
management consultant and bestselling author
Programming has become a significant part of connecting
theoretical development and scientific application computation.
Computer programs and processes that take into account the goals
and needs of the user meet with the greatest success, so it
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behooves software engineers to consider the human element
inherent in every line of code they write. Research Anthology on
Recent Trends, Tools, and Implications of Computer Programming
is a vital reference source that examines the latest scholarly
material on trends, techniques, and uses of various programming
applications and examines the benefits and challenges of these
computational developments. Highlighting a range of topics such
as coding standards, software engineering, and computer systems
development, this multi-volume book is ideally designed for
programmers, computer scientists, software developers, analysts,
security experts, IoT software programmers, computer and
software engineers, students, professionals, and researchers.
Updated concepts and tools to set up project plans, schedule
work, monitor progress-and consistently achieve desired project
results.In today's time-based and cost-conscious global business
environment, tight project deadlines and stringent expectations
are the norm. This classic book provides businesspeople with an
excellent introduction to project management, supplying sound,
basic information (along with updated tools and techniques) to
understand and master the complexities and nuances of project
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management. Clear and down-to-earth, this step-by-step guide
explains how to effectively spearhead every stage of a projectfrom developing the goals and objectives to managing the project
team-and make project management work in any company. This
updated second edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) * Do's and don'ts of
implementing scheduling software* Coverage of the PMP
certification offered by the Project Management Institute*
Updated information on developing problem statements and mission
statements* Techniques for implementing today's project
management technologies in any organization-in any industry.
This book goes beyond the paint by numbers approach,
transcending the "how" of project management to the "what" and
"why," which is critical for leaders of change. — Dr. Joel B.
Carboni, President and Founder, GPM Global and President, IPMAUSA Project Management beyond Waterfall and Agile presents a
flexible, universal, and integrated three-dimensional model for
managing projects, the Customizable and Adaptable Methodology
for Managing ProjectsTM (CAMMPTM ). By tailoring and customizing
the model to a specific industry or organization and by adapting
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it to a function or project classification, this model can be
used to manage any project. CAMMPTM can also be used both in a
traditional or an Agile environment. CAMMPTM integrates leading
concepts on competence, processes, and sustainability. The
model’s three dimensions are project lifecycle, project
management processes, and, finally, competence, sustainability,
and best practices. The book explains how to integrate these
dimensions to manage a project across the three dimensions and
the project stages. CAMMPTM is a stage-gate process, which is
vital for project success. The current state of practice in
project management is not sustainable. The root causes of this
problem include a lack of standardized processes, missing
methods or methodological approaches, and no real organizational
system for managing projects. This book introduces a system to
address these shortcomings. It focuses on the elements of this
system, which is a practical and systematic methodological
approach for managing and delivering all types of projects.
CAMMPTM integrates the best learning from the various global
associations in the field. The book distills the experience and
knowledge of a practitioner working in different roles for more
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than three decades on various types of projects of all sizes and
complexities. It is a practical book by a practitioner writing
for practitioners.
PMP Exam Prep
Applied Project Management
Standard for Organizational Project Management (OPM)
Developing Core Competencies to Help Outperform the Competition
Agile Practice Guide (Hindi)
Research Anthology on Recent Trends, Tools, and Implications of
Computer Programming

This all-inclusive, self-study resource provides project managers with all the information they
need to thoroughly prepare for the Project Management Professional (PMP) certification
exam. Learning tools in this comprehensive PMP exam prep kit include a textbook, 6 audio
CDs, a quick-reference guide, 250 flashcards, and access to online eLearning courses with
practice exams. The material covers all the processes, inputs, tools, and outputs found in the
fifth edition of the PMBOK Guide and gives students insider secrets, test tricks and tips,
hundreds of practice questions, and exercises designed to help them master key concepts
covered on the test. Candidates who use this kit go into the PMP exam armed with
confidence and everything they need to pass on the first try.
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Note: This pocket book is available in several languages: English, German, French, Spanish,
Dutch.This pocket guide is based on the PMBOK Guide Fifth Edition. It contains a
summary of the PMBOK Guide, to provide a quick introduction as well as a structured
overview of this framework for project management. This pocket guide deals with the key
issues and themes within project management and the PMBOK Guide as follows: - Key
terms and definitions in the project management profession- A short overview of the
activities of PMI Inc., the organization and its standards: PMBOK Guide, Standard for
Project Portfolio Management, Standard for Program Management and other standards.The essentials of the Project Lifecycle and Organization. - What are the key project
management knowledge areas and processes? Main target Group for this pocket guide is
anyone with an interest in understanding the PMBOK Guide framework or a systematic
approach for project management. The book is also very useful for members of a project
management team in a project environment using the PMBOK Guide as a shared
reference. A complete but concise description of the PMBOK Guide, for anyone involved
in projects or project management, for only 15,95!
A Guide to the Project Management Body of Knowledge (PMBOK Guide) provides
generalized project management guidance applicable to most projects most of the time. In
order to apply this generalized guidance to construction projects, the Project Management
Institute has developed the Construction Extension to the PMBOK Guide.This
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Construction Extension provides construction-specific guidance for the project management
practitioner for each of the PMBOK Guide Knowledge Areas, as well as guidance in these
additional areas not found in the PMBOK Guide: All project resources, rather than just
human resources Project health, safety, security, and environmental management Project
financial management, in addition to cost Management of claims in constructionThis
edition of the Construction Extension also follows a new structure, discussing the principles
in each of the Knowledge Areas rather than discussing the individual processes. This
approach broadens the applicability of the Construction Extension by increasing the focus on
the “what” and “why” of construction project management. This Construction
Extension also includes discussion of emerging trends and developments in the construction
industry that affect the application of project management to construction projects.
Project Management for Engineering, Business and Technology is a highly regarded textbook
that addresses project management across all industries. First covering the essential
background, from origins and philosophy to methodology, the bulk of the book is dedicated
to concepts and techniques for practical application. Coverage includes project initiation and
proposals, scope and task definition, scheduling, budgeting, risk analysis, control, project
selection and portfolio management, program management, project organization, and allimportant "people" aspects—project leadership, team building, conflict resolution, and stress
management. The systems development cycle is used as a framework to discuss project
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management in a variety of situations, making this the go-to book for managing virtually any
kind of project, program, or task force. The authors focus on the ultimate purpose of project
management—to unify and integrate the interests, resources and work efforts of many
stakeholders, as well as the planning, scheduling, and budgeting needed to accomplish overall
project goals. This sixth edition features: updates throughout to cover the latest developments
in project management methodologies; a new chapter on project procurement management
and contracts; an expansion of case study coverage throughout, including those on the topic
of sustainability and climate change, as well as cases and examples from across the globe,
including India, Africa, Asia, and Australia; and extensive instructor support materials,
including an instructor’s manual, PowerPoint slides, answers to chapter review questions
and a test bank of questions. Taking a technical yet accessible approach, this book is an ideal
resource and reference for all advanced undergraduate and graduate students in project
management courses, as well as for practicing project managers across all industry sectors.
Construction Project Scheduling and Control
Practice Standard for Project Risk Management
A pocket companion to PMI's PMBOK Guide Fifth edition
The Comprehensive, Easy-to-Read Handbook for Beginners and Pros
PMI-ACP Practice Exam - Latest Edition,Based on the PMBOK Guide Exam 6th
Edition
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Project Management beyond Waterfall and Agile
To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®, serves
as a bridge to connect waterfall and agile. Together they are a powerful tool for
project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a section
entitled Approaches for Agile, Iterative and Adaptive Environments, describing
how these practices integrate in project settings. It will also contain more emphasis
on strategic and business knowledge—including discussion of project management
business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to
apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other
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PMI standards, including A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile Alliance.
This book provides a broad overview of what is needed to run hospitals and other
health care facilities effectively and efficiently. All of the skills and tools required to
achieve this aim are elucidated in the book, including business engineering and
change management, strategic planning and the Balanced Scorecard, project
management, integrative innovation management, social and ethical aspects of
human resource management, communication and conflict management, staff
development and leadership. The guidance offered is exceptional and applicable in
both developed and developing countries. Furthermore, the relevant theoretical
background is outlined and instructive case reports are included. Each chapter
finishes with a summary and five reflective questions. Excellence can only be
achieved when health care professionals show in addition to their medical skills a
high level of managerial competence. High performance in Hospital Management
assists managers of health care providers as well as doctors and nurses to engage in
the successful management of a health care facility.
This is an update and expansion upon PMI's popular reference, The Practice
Standard for Project Risk Management. Risk Management addresses the fact that
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certain events or conditions may occur with impacts on project, program, and
portfolio objectives. This standard will: identify the core principles for risk
management; describe the fundamentals of risk management and the environment
within which it is carried out; define the risk management life cycle; and apply risk
management principles to the portfolio, program, and project domains within the
context of an enterprise risk management approach It is primarily written for
portfolio, program, and project managers, but is a useful tool for leaders and
business consumers of risk management, and other stakeholders.
This book provides construction practitioners with the knowledge they need to
successfully coordinate and manage construction projects. Coordination and
management are essential functions in the building procedure. Recent research has
demonstrated that poor or inadequate coordination is the best that is accomplished
on construction sites. Nevertheless, not many writers of construction project
management have examined this essential subject. Between project goals and the
reality on the ground exist a huge number of conditions that can affect the progress
of a project and that is the reason a dynamic ramification amid the development
time frame is significant. This book provides construction practitioners with the
knowledge they need to successfully coordinate and manage construction projects.
It highlights different construction processes required to enhance their practical
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performance in particular and further the construction industry in general.
Information Technology Project Management
PMI-ACP® Practice Exam
Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth
Edition / Agile Practice Guide Bundle (JAPANESE)
PMP Project Management Professional Study Guide, Fifth Edition
Project Management for Engineering, Business and Technology
The Right Way To Clear PMP Exams
The Standard for Program Management - Fourth Edition differs from prior editions by
focusing on the principles of good program management. Program activities have been
realigned to program lifecycle phases rather than topics, and the first section was expanded
to address the key roles of program manager, program sponsor and program management
office. It has also been updated to better align with PMI's Governance of Portfolios, Programs,
and Projects: A Practice Guide.
Business Analysis for Practitioners: A Practice Guide provides practical resources to tackle the
project-related issues associated with requirements and business analysis̶and addresses a
critical need in the industry for more guidance in this area. The practice guide begins by
describing the work of business analysis. It identifies the tasks that are performed, in addition
to the essential knowledge and skills needed to effectively perform business analysis on
programs and projects.
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This Paperback Book Is a Low Cost Version - With Black and White Pages and Illustrations
Inside The only book that gives access to free Real-To-Life Exams Simulator. Details inside the
book. Read & Pass Notes for PMP Exams is a series with one book dedicated to each of the
Chapters / Knowledge Areas of PMBOK. Thus allowing you to pick up only the chapter that
you feel you need help with. Please note that this book is based on PMBOK Guide 6th Edition.
There are so many PMP Books, why should you buy this one? While other books focus on
passing strategy this book focuses on simplicity and clarity of understanding the concepts.
The best way to guarantee acing the exams. Each concept practically explained with examples
from different domain. Thus making you practically effective as well. 100's of illustrations for
easy recall and retention and make the book interesting. Loaded with tips and tricks that you
can actually use. Every chapter ends with a Ninja Drill to refresh the most important concepts
in that Chapter / Knowledge Area. The only book that gives access to "Real Exams" like
simulator. Details of access inside the book. This would let you know your improvement areas
as well. Author has over 19,000 certified candidates who trained under him / his company
called PM-Pulse. The only set of books you would need to buy. They are complete in all
respects (Minus the mindless Exams Passing strategies and schemes). What is the philosophy
of this book / training? The book is based on 3 simple philosophy. One: if you understand the
subject well you will be able to answer any question, no matter how complex, that's asked to
you on that subject. It's much easier to understand the subject than to run around trying to
understand different kinds of questions, schemes, strategies and jargons to clear PMP Exams.
We have been using this methodology since 2006 with over 19,000 PMP certified
professionals and our candidates not only pass the exams in first try they also become
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practically better in project management due to "Understanding" the subject. Two: if the
subject is explained in an interesting manner and with a lot of real world examples people
absorb it better and remember it the longest. Hence these series are filled with apt and real
world examples for every single concept. And Three: people respond to illustrations and
images better than just plain text. This book is filled with illustrations of concepts, tips and
tricks and mind-maps that will make it easy for you to understand as well as help you create
image-associations for speedy recalls and retention. Ok! So who is the author? Maneesh
Vijaya, PMP Chief Consultant, Mentor, Coach and Trainer on Strategy, Portfolio, Program and
Project Management with 25+yr Experience Founder of PM-Pulse, Global REP of PMI, USA
Founder of "Read & Pass Notes" Founder of the exams simulation site a2zpm and PM audio
sites "PM Dhwani". Founder and CEO of an IT organization dedicated to Project and
Productivity tools and software by the name of "Pulse Of IT". What are the other books by
Read & Pass Notes? One book for each of the 10 Knowledge areas and 1 for Project
Framework, making a total of 11 books in this series. Some testimonials
https://www.youtube.com/watch?v=BhOo4P6n31g https://www.youtube.com/watch?v=e4kfaz3Vjc https://www.youtube.com/watch?v=VMNrt94YmjE
The must-have manual to understand and use the latest edition of the Fifth Edition The
professional standard in the field of project management, A Guide to the Project Management
Body of Knowledge (PMBOK® Guide̶Fifth Edition) published by the Project Management
Institute (PMI®) serves as the ultimate resource for professionals and as a valuable studying
and training device for students taking the PMP® Exam. A User's Manual to the PMBOK®
Guide takes the next logical step to act as a true user's manual. With an accessible format and
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easy-to-understand language, it helps to not only distill essential information contained in the
PMBOK® Guide̶Fifth Edition, but also fills an educational gap by offering instruction on
how to apply its various tools and techniques. This edition of the User's Manual: Defines each
project management process in the PMBOK® Guide̶Fifth Edition, describes the intent, and
discusses the individual ITTOs (inputs, tools and techniques, and outputs) Features examples,
handy tips, and sample forms to supplement learning Contains a data flow diagram of each
process in the PMBOK® Guide̶Fifth Edition to show how information is distributed Is
updated to provide deeper coverage of stakeholder management and to include new
processes for scope, schedule, cost, and stakeholder management The User's Manual enables
you to put the PMBOK Guide̶Fifth Edition to work on your projects. It will help you
implement the processes described in the PMBOK Guide̶Fifth Edition and apply the tools
and techniques to help make your projects successful. Thorough in coverage and rich in
content, it is a worthy companion to augment the important strategies laid out in the
PMBOK® Guide̶Fifth Edition, and the one book that aspiring or professional project
managers should never be without. Fully updated to align with A Guide to the Project
Management Body of Knowledge (PMBOK® Guide)‒Fifth Edition Describes how to apply
tools and techniques for projects and how to create process outputs Presents information by
process group Expands upon the PMBOK® Guide with information on the sponsor's role and
planning loops Integrates and describes interpersonal skills into the process where they are
identified (PMBOK, PMI, PMP and Project Management Professional are registered marks of
the Project Management Institute, Inc.)
Engagement of Intercultural Project Customers
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Project Scope Management
Project Management, Planning and Control
A Practical Guide to Requirements for Engineering, Product, Construction, IT and Enterprise
Projects
PMP Total Test Prep
A Relational Model

Some still think of project management as a domain only
applicable to construction, engineering, or technology
projects. However, over the last two or three decades,
project management skills have been recognized as essential
skills in all domains, and positions. Not everyone needs to
be a project manager but most professionals can benefit from
project management learning. The Customizable and Adaptable
Methodology for Managing Projects (CAM2P) is an approach
developed by the author in 2007. This approach have been
used on various projects such as events, marketing, business
development, engineering, construction, capital intensive
projects, launching a business or a new product, among
numerous others. This book is a sample and simple project,
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using CAM2P. In this sample (case), the author show the
readers how to use the method from idea to closure, step by
step, leading to the successful delivery of a BOOK. This ebook is the first in a series of similar books.
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has
significantly evolved due to emerging technology, new
approaches and rapid market changes. Reflecting this
evolution, The Standard for Project Management enumerates 12
principles of project management and the PMBOK&® Guide &–
Seventh Edition is structured around eight project
performance domains.This edition is designed to address
practitioners' current and future needs and to help them be
more proactive, innovative and nimble in enabling desired
project outcomes.This edition of the PMBOK&® Guide:•Reflects
the full range of development approaches (predictive,
adaptive, hybrid, etc.);•Provides an entire section devoted
to tailoring the development approach and
processes;•Includes an expanded list of models, methods, and
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artifacts;•Focuses on not just delivering project outputs
but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application
content based on project type, development approach, and
industry sector.
PMI's latest foundational standard, The Standard for
Organizational Project Management (OPM), expands upon the
popular Implementing Organizational Project Management: A
Practice Guide, published in 2014. This newly-created
standard is a result of survey feedback that revealed
acceptance of the approach and increasing interest in an
expanded version. OPM is defined as the integration of
people, knowledge, and processes, supported by tools across
all functional domains of the organization. The approach
further advances an organization's performance by developing
and linking portfolio, program, and project management
principles and practices with organizational enablers (e.g.,
structural, cultural, technological, and human resource
practices) and business processes to support strategic
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objectives. OPM helps organizations deliver value through
the following principles:•Aligning strategy•Consistent
execution and delivery•Cross-functional collaboration•Adding
value to the organization•Continuous training Although
useful for any organization that is seeking to better meet
its strategic objectives, this standard is particularly
beneficial for organizations that do not have a unified
project management approach.
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Seventh Edition and The Standard for Project
Management (BRAZILIAN PORTUGUESE)Project Management
Institute
Read And Pass Notes For PMP Exams (Based On PMBOK Guide 6th
Edition)
Creating the Project Office
A Project Manager's Book of Forms
Providing Measurable Organizational Value
Construction Site Coordination and Management Guide
Handbook of Research on Strategic Alliances and Value CoPage 25/37
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Creation in the Service Industry
PMP® Certification: Excel with Ease is a self-study guide and is essential
to all Project Management Professional® aspirants to clear the
certification examination. The book is based on A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), fifth edition, which
presents a set of standard terminology and guidelines for project
management.
Incomplete or missed requirements, omissions, ambiguous product
features, lack of user involvement, unrealistic customer expectations, and
the proverbial scope creep can result in cost overruns, missed deadlines,
poor product quality, and can very well ruin a project. Project Scope
Management: A Practical Guide to Requirements for Engineering,
Product, Construction, IT and Enterprise Projects describes how to elicit,
document, and manage requirements to control project scope creep. It
also explains how to manage project stakeholders to minimize the risk of
an ever-growing list of user requirements. The book begins by discussing
how to collect project requirements and define the project scope. Next, it
considers the creation of work breakdown structures and examines the
verification and control of the scope. Most of the book is dedicated to
explaining how to collect requirements and how to define product and
project scope inasmuch as they represent the bulk of the project scope
management work undertaken on any project regardless of the industry or
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the nature of the work involved. The book maintains a focus on practical
and sensible tools and techniques rather than academic theories. It
examines five different projects and traces their development from a
project scope management perspective—from project initiation to the end
of the execution and control phases. The types of projects considered
include CRM system implementation, mobile number portability, port
upgrade, energy-efficient house design, and airport check-in kiosk
software. After reading this book, you will learn how to create project
charters, high-level scope, detailed requirements specifications,
requirements management plans, traceability matrices, and a work
breakdown structure for the projects covered.
This is the comprehensive Arabic project management book that offers
you a thorough guidance to the leading project management practices. It
is the only Arabic book and first of its kind that you can depend on to
prepare for your PMP exam. The book Adopts the 5th edition of the
PMBOK guide and is up to date with the latest 2016 exam outline.
Mindmapping is a basic feature of this book which is a great way to
categorize, organize the ideas and identify relationships. The "Inputs,
Tools & Techniques, and Outputs" of the 47 processes are supported with
real-life situations, graphs, examples, figures, mind maps, Tips and
exercises to ensure deep understanding. Another unique feature of the
book is that it highlights the main outputs of each process to show where
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they can be used as inputs to other processes, which enable the reader to
have a better understanding of the linkage between various processes.
The Book has 500 questions in Arabic to help you prepare for the PMP
exam and 60 templates that can be directly used or customized for your
project. Moreover, several templates where used through the different
chapters to present a sample project as an implementation example.
(Cover design: Arch. Shahenda Amr)
Creating the Project Office is written for managers who are searching for
ways to transform their organizations into more effective and efficient
project-based workplaces. As this important book reveals, there is no
more effective way to make that change than to create a project office
tailored to the needs of the organization. While a project office model
leads to better products from projects, it is also a vehicle for generating
overall organizational change -- by transforming the organization from
function-based to project-based. This model incorporates projects into the
very fabric of the organizational strategy and revitalizes organizations,
creates competitive advantage, and increases shareholder value.
A Manager's Guide to Leading Organizational Change
Managing Engineering, Construction and Manufacturing Projects to PMI,
APM and BSI Standards
A User's Manual to the PMBOK Guide
The Standard for Program Management - Fourth Edition (Hindi)
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Fundamentals of Project Management
Go beyond basic PMP practice test products A comprehensive study aid
for the Project Management Professional (PMP) certification, this
complete study package is designed to prepare you for the PMP exam, as
well as serve as a reliable reference for acting project managers. This
unique product includes the Sybex PMP Study Guide, which presents a
detailed discussion of project management and exam topics, concepts,
and key terms, in a logical manner, with each section building upon
previous sections. It also includes the PMP eTestPrep software featuring
over 700 practice questions. Each question includes a link to a PDF of the
PMP Study Guide e-book, where you can get more information. You can
also create custom practice tests, including testing on specific exam
objectives and topic areas, and get detailed grade reports. Features a list
of topics that are covered in each chapter, followed by in-depth
discussion of those objectives, complete with hands-on, real-world
scenarios and "How This Applies to Your Current Project" sidebars
Includes an Exam Essentials section and comprehensive review questions
at the end of each chapter Offers additional study tools, such as leadingedge exam prep software with a test engine of practice questions and
electronic flashcards, as well as more than two hours of additional audio
Boasting more than 700 test questions with answers, PMP Total Test Prep
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goes beyond what previous practice test products have offered in the
past. SYSTEM REQUIREMENTS: CPU: 1000 megahertz (MHz) processor or
higher RAM: minimum of 512 MB FREE DISK SPACE: 250 MB DISPLAY:
1024x768, 16 bit color depth or higher resolution monitor CD-ROM
compatible drive INTERNET CONNECTION: Only required for download and
license activation OPERATING SYSTEM: Windows XP SP3, Windows Vista,
or Windows 7 (32 or 64 bit) Adobe Flash Player: Version 7 or later The
license is active for 36 months from time of activation.
This book examines the effective and appropriate integration of project
customers in intercultural settings. It first presents the theoretical
background and the state of the art in intercultural project stakeholder
management. The book then describes the use of qualitative and
quantitative (Delphi survey) methods to produce a dataset, and the
development of a relational model for customer engagement in
intercultural projects based on this dataset. The book can be used to
inform future research in the area of international project management,
while also serving as a guide for project management practitioners who
need to engage culturally diverse users, sponsors and customers.
Value creation is a pivotal aspect of the modern business industry. By
implementing these strategies into initiatives and processes, deeper
alliances between customers and organizations can be established. The
Handbook of Research on Strategic Alliances and Value Co-Creation in the
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Service Industry is a comprehensive source of scholarly material on
frameworks for the effective management of value co-creation in
contemporary business contexts. Highlighting relevant perspectives
across a range of topics, such as public relations, service-dominant logic,
and consumer culture theory, this publication is ideally designed for
professionals, researchers, graduate students, academics, and
practitioners interested in emerging developments in the service
industry.
Roughly half of all project managers have to lead customer projects as
profit centers on contractor side with two big objectives: making the
customer happy and bringing money home. Customer projects are a highrisk business on both sides, customers and contractors, but the dynamics
of this business have so far been mostly ignored in literature. The book is
intended to fill this gap. The book helps project managers better
understand the dynamics of customer projects under contract from
business development through handover and find solutions for common
problems. A central aspect is international contract laws, an often
underestimated factor in projects.
A Learner's Companion to Passing the Project Management Professional
Exam
My Project
A Guide to the Project Management Body of Knowledge (PMBOK® Guide)
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– Seventh Edition and The Standard for Project Management (BRAZILIAN
PORTUGUESE)
High Performance in Hospital Management
A Guideline for Developing and Developed Countries
Project Business Management
The 5th Edition of Jack Marchewka's Information Technology Project
Management focuses on how to create measurable organizational value
(MOV) through IT projects. The author uses the concept of MOV,
combined with his own research, to create a solid foundation for
making decisions throughout the project's lifecycle. The book's
integration of project management and IT concepts provides students
with the tools and techniques they need to develop in this field.
Now updated for the 2016 PMP exam Learn the latest principles and
certification objectives in The PMBOK® Guide, (Fifth Version), in a
unique and inspiring way with Head First PMP. This book helps you
prepare for the PMP certification exam using a visually rich format
designed for the way your brain works. You'll find a full-length
sample exam included inside the book. More than just proof of passing
a test, a PMP certification means that you have the knowledge to
solve most common project problems. But studying for a difficult fourhour exam on project management isn't easy, even for experienced
project managers. Drawing on the latest research in neurobiology,
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cognitive science, and learning theory, Head First PMP offers you a
multi-sensory experience that helps the material stick, not a textheavy approach that puts you to sleep. This book will help you: Learn
PMP's underlying concepts to help you understand the PMBOK principles
and pass the certification exam with flying colors Get 100% coverage
of the latest principles and certification objectives in The PMBOK
Guide, Fifth Edition Make use of a thorough and effective preparation
guide with hundreds of practice questions and exam strategies Explore
the material through puzzles, games, problems, and exercises that
make learning easy and entertaining Head First PMP puts project
management principles into context to help you understand, remember,
and apply them—not just on the exam, but also on the job.
Essential project management forms aligned to the PMBOK® Guide—Sixth
Edition A Project Manager's Book of Forms is an essential companion
to the Project Management Institute's A Guide to the Project
Management Body of Knowledge. Packed with ready-made forms for
managing every stage in any project, this book offers both new and
experienced project managers an invaluable resource for thorough
documentation and repeatable processes. Endorsed by PMI and aligned
with the PMBOK® Guide, these forms cover all aspects of initiating,
planning, executing, monitoring and controlling, and closing; each
form can be used as-is directly from the book, or downloaded from the
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companion website and tailored to your project's unique needs. This
new third edition has been updated to align with the newest PMBOK®
Guide, and includes forms for agile, the PMI Talent Triangle,
technical project management, leadership, strategic and business
management, and more. The PMBOK® Guide is the primary reference for
project management, and the final authority on best practices—but
implementation can quickly become complex for new managers on large
projects, or even experienced managers juggling multiple projects
with multiple demands. This book helps you stay organized and ontrack, helping you ensure thorough documentation throughout the
project life cycle. Adopt PMI-endorsed forms for documenting every
process group Customize each form to suit each project's specific
needs Organize project data and implement a repeatable management
process Streamline PMBOK® Guide implementation at any level of
project management experience Instead of wasting time interpreting
and translating the PMBOK® Guide to real-world application, allow PMI
to do the work for you: A Project Manager's Book of Forms provides
the PMBOK®-aligned forms you need to quickly and easily implement
project management concepts and practices.
The Practice Standard for Project Risk Management covers risk
management as it is applied to single projects only. It does not
cover risk in programs or portfolios. This practice standard is
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consistent with the PMBOK® Guide and is aligned with other PMI
practice standards. Different projects, organizations and situations
require a variety of approaches to risk management and there are
several specific ways to conduct risk management that are in
agreement with principles of Project Risk Management as presented in
this practice standard.
Project Management JumpStart
A Companion to the PMBOK Guide
Accelerated Learning to Pass PMI's PMP Exam
The Standard for Risk Management in Portfolios, Programs, and
Projects
Based on the 5th Edition of the PMBOK Guide
A Practice Guide
The only book of forms that exactly follows the content of the PMBOK Guide, A Project
Manager's Book of Forms provides a "road map" approach so readers know exactly where
they are and what forms precede and follow their current position on a project. This Second
Edition aligns with the release of the Fifth Edition of the PMBOK Guide. Hard copies of the
forms may be taken and reproduced directly from the book, and completely editable electronic
versions of all the blank forms, in Microsoft Office-compatible format, are available on an
accompanying website. You may use them as is or tailor them to your own needs.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate,
and use agile and hybrid agile approaches. This practice guide provides guidance on when,
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where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK
Guide) – Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
A new edition of the most popular book of project management case studies, expanded to
include more than 100 cases plus a "super case" on the Iridium Project Case studies are an
important part of project management education and training. This Fourth Edition of Harold
Kerzner's Project Management Case Studies features a number of new cases covering value
measurement in project management. Also included is the well-received "super case," which
covers all aspects of project management and may be used as a capstone for a course. This
new edition: Contains 100-plus case studies drawn from real companies to illustrate both
successful and poor implementation of project management Represents a wide range of
industries, including medical and pharmaceutical, aerospace, manufacturing, automotive,
finance and banking, and telecommunications Covers cutting-edge areas of construction and
international project management plus a "super case" on the Iridium Project, covering all
aspects of project management Follows and supports preparation for the Project Management
Professional (PMP ) Certification Exam Project Management Case Studies, Fourth Edition is
a valuable resource for students, as well as practicing engineers and managers, and can be
used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference,
Project Management: A Systems Approach to Planning, Scheduling, and Controlling. (PMP
and Project Management Professional are registered marks of the Project Management
Page 36/37

Access Free Pmbok Guide Edition Arabic 5th
Institute, Inc.)
Head First PMP
The Velociteach All-In-One PMP Exam Prep Kit
The Fast Forward MBA in Project Management
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