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Apply your project management skills to the
unique challenges of information technology
(IT) projects with strategies developed in
the field by experienced IT project managers.
Discover critical success factors and hidden
risks?and get proven, cost-effective
solutions.This book addresses all areas of IT
project management: hardware, software,
systems integration, and human resources. In
addition, the book addresses the role of the
project manager at each phase of the project
life cycle and helps you to gain the
foundation, experience, techniques and tools
to manage each stage of your project. You
will learn techniques to set goals tied
directly to stakeholder needs, get the most
from your project management team and utilize
project management tools to get work done on
time and within budget.Designed for both new
and veteran project managers, this book
extends traditional project management
concepts into the IT arena. You?ll gain an
understanding of the strategies and skills
necessary to manage IT projects of any size.
Practice Standard for Scheduling—Third
Edition provides the latest thinking
regarding good and accepted practices in the
area of scheduling for a project. This
updated practice standard expounds on the
information contained in Section 6 on Project
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Schedule Management of the PMBOK® Guide. In
this new edition, you will learn to identify
the elements of a good schedule model, its
purpose, use, and benefits. You will also
discover what is required to produce and
maintain a good schedule model. Also
included: a definition of schedule model;
uses and benefits of the schedule model;
definitions of key terms and steps for
scheduling; detailed descriptions of
scheduling components; guidance on the
principles and concepts of schedule model
creation and use; descriptions of schedule
model principles and concepts; uses and
applications of adaptive project management
approaches, such as agile, in scheduling;
guidance and information on generally
accepted good practices; and more.
Good requirements do not come from a tool, or
from a customer interview. They come from a
repeatable set of processes that take a
project from the early idea stage through to
the creation of an agreed-upon project and
product scope between the customer and the
developer. From enterprise analysis and
planning requirements gathering to
documentation, Determining Project
Requirements, Second Edition: Mastering the
BABOK® and the CBAP® Exam covers the entire
business analysis cycle as well as modeling
techniques. Aligned with the International
Institute of Business Analysis’ (IIBA)
Business Analysis Body of Knowledge 2.0®
(BABOK® Guide 2.0), the second edition of
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this popular reference provides readers with
a complete and up-to-date resource for
preparing to take the Certified Business
Analysis Professional (CBAP®) examination. It
also: Presents helpful techniques, tools,
best practices, and templates to help readers
improve the requirements gathering processes
within their organization Contains exercises,
sample solutions, and a case study that
illustrate how to deal with the various
situations that might be encountered in the
requirements gathering process Supplies a
broad overview of a multitude of business
analysis issues Includes two sample business
requirements documents—one is a comprehensive
template, provided courtesy of ESI
International, the second is a simpler
template suitable for smaller projects The
book covers all of the BABOK® knowledge areas
and features new preparatory sections for the
CBAP® exam that include 300 questions. It
examines data modeling, requirements modeling
techniques, process modeling, and hybrid
techniques. With its many examples, use
cases, and business requirements document
templates, this book is the ideal self-study
guide for practitioners. The combination of
theory, activities, exercises, solutions,
case study, and exam questions also makes it
suitable for business analysis students.
How to manage any project on just one piece
of paper The New One-Page Project Manager
demonstrates how to efficiently and
effectively communicate essential elements of
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a project's status. The hands of a pocket
watch reveal the time of day without
following every spring, cog, and movement
behind the face. Similarly, an OPPM template
reduces any project—no matter how large or
complicated—to a simple one-page document,
perfect for communicating to upper management
and other project stakeholders. Now in its
Second Edition, this practical guide,
currently saving time and effort in thousands
of organizations worldwide, has itself been
simplified, then refined and extended to
include the innovative AgileOPPMTM. This
Second Edition will include new material and
updates including an introduction of the
ground-breaking AgileOPPMTM and an overview
of MyOPPMTM template builder, available online Includes references throughout the book
to the affiliated sections in the Project
Management Body of Knowledge (PMBOK®) Shows
templates for the Project Management Office
(PMO) This new and updated Second Edition
will help you master the one-page approach to
both traditional project management and Agile
project management. (PMBOK is a registered
marks of the Project Management Institute,
Inc.)
Mastering the Requirements Process
A Standard for Enterprise Project Management
The Project Management Answer Book
PMP Project Management Professional Exam
Deluxe Study Guide
Mastering the BABOK® and the CBAP® Exam
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Success in program management requires
discipline, complete plans, well-run meetings,
accurate record keeping, and adherence to global
best practices. Implementing Program Management:
Templates and Forms Aligned with the Standard for
Program Management, Third Edition (2013) and
Other Best Practices provides the templates and
guidelines for the plan
Providing structured yet adaptable models of project
success within an organization, A Standard for
Enterprise Project Management explains each of the
basic elements needed for project success and
integrates them into a balanced life-cycle continuum.
It also supplies an inventory of practical policies,
procedures, techniques, and templates for cons
PMBOK&® Guide is the go-to resource for project
management practitioners. The project management
profession has significantly evolved due to emerging
technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for
Project Management enumerates 12 principles of
project management and the PMBOK&® Guide &–
Seventh Edition is structured around eight project
performance domains.This edition is designed to
address practitioners' current and future needs and
to help them be more proactive, innovative and
nimble in enabling desired project outcomes.This
edition of the PMBOK&® Guide:•Reflects the full
range of development approaches (predictive,
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adaptive, hybrid, etc.);•Provides an entire section
devoted to tailoring the development approach and
processes;•Includes an expanded list of models,
methods, and artifacts;•Focuses on not just
delivering project outputs but also enabling
outcomes; and• Integrates with PMIstandards+™ for
information and standards application content based
on project type, development approach, and industry
sector.
This book constitutes the refereed proceedings of
the First International Conference on Digital Human
Modeling, DHM 2007, held in Beijing, China in July
2007. The papers thoroughly cover the thematic
area of digital human modeling, addressing the
following major topics: shape and movement
modeling and anthropometry, building and applying
virtual humans, medical and rehabilitation
applications, as well as industrial and ergonomic
applications.
A Companion to the PMBOK Guide
Communicate and Manage Any Project With A
Single Sheet of Paper
The Lazy Project Manager
ACE the PMI-ACP®
PMP Exam Preparation Notes and Study Materials
Project Management
Good requirements do not come from a tool, or
from a customer interview. They come from a
repeatable set of processes that take a project
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from the early idea stage through to the creation
of an agreed-upon project and product scope
between the customer and the developer.From
enterprise analysis and planning requirements
gathering to documentation,
Building upon his earlier book that detailed agile
data warehousing programming techniques for
the Scrum master, Ralph's latest work illustrates
the agile interpretations of the remaining
software engineering disciplines: Requirements
management benefits from streamlined
templates that not only define projects quickly,
but ensure nothing essential is overlooked. Data
engineering receives two new "hyper modeling"
techniques, yielding data warehouses that can be
easily adapted when requirements change
without having to invest in ruinously expensive
data-conversion programs. Quality assurance
advances with not only a stereoscopic top-down
and bottom-up planning method, but also the
incorporation of the latest in automated test
engines. Use this step-by-step guide to deepen
your own application development skills through
self-study, show your teammates the world's
fastest and most reliable techniques for creating
business intelligence systems, or ensure that the
IT department working for you is building your
next decision support system the right way. Learn
how to quickly define scope and architecture
before programming starts Includes techniques of
process and data engineering that enable
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iterative and incremental delivery Demonstrates
how to plan and execute quality assurance plans
and includes a guide to continuous integration
and automated regression testing Presents
program management strategies for coordinating
multiple agile data mart projects so that over
time an enterprise data warehouse emerges Use
the provided 120-day road map to establish a
robust, agile data warehousing program
This undergraduate textbook introduces essential
machine learning concepts in NLP in a unified and
gentle mathematical framework.
Fully updated to be aligned with the Project
Management Body of Knowledge® (PMBOK®
Guide), Sixth Edition, this study guide is
structured per the PMP® Examination Content
Outline (ECO), 2015 edition, which is the blueprint
for the PMP® exam. The study guide has a
chapter of 50 questions for each performance
domain in the ECO: initiating, planning, executing,
monitoring and controlling, and closing. The study
guide also provides access to a 200-question online test that simulates the experience of taking
the actual PMP® examination.
A Project Manager's Guide to Passing the Project
Management (Pmp) Exam
Project Management Best Practices: Achieving
Global Excellence
Templates and Forms Aligned with the Standard
for Program Management, Third Edition (2013)
and Other Best Practices
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PMP: Project Management Professional Exam
Study Guide
A Guide for Solution Architects and Project
Leaders
Green Techniques for Organic Synthesis and
Medicinal Chemistry
Essential project management forms aligned to the
PMBOK® Guide—Sixth Edition A Project Manager's
Book of Forms is an essential companion to the
Project Management Institute's A Guide to the
Project Management Body of Knowledge. Packed
with ready-made forms for managing every stage in
any project, this book offers both new and
experienced project managers an invaluable
resource for thorough documentation and repeatable
processes. Endorsed by PMI and aligned with the
PMBOK® Guide, these forms cover all aspects of
initiating, planning, executing, monitoring and
controlling, and closing; each form can be used as-is
directly from the book, or downloaded from the
companion website and tailored to your project's
unique needs. This new third edition has been
updated to align with the newest PMBOK® Guide,
and includes forms for agile, the PMI Talent Triangle,
technical project management, leadership, strategic
and business management, and more. The PMBOK®
Guide is the primary reference for project
management, and the final authority on best
practices—but implementation can quickly become
complex for new managers on large projects, or
even experienced managers juggling multiple
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projects with multiple demands. This book helps you
stay organized and on-track, helping you ensure
thorough documentation throughout the project life
cycle. Adopt PMI-endorsed forms for documenting
every process group Customize each form to suit
each project's specific needs Organize project data
and implement a repeatable management process
Streamline PMBOK® Guide implementation at any
level of project management experience Instead of
wasting time interpreting and translating the
PMBOK® Guide to real-world application, allow PMI
to do the work for you: A Project Manager's Book of
Forms provides the PMBOK®-aligned forms you
need to quickly and easily implement project
management concepts and practices.
Senior executives and project managers from more
than 50 world-class companies offer their best
practices for successful project management
implementation The first two editions of the
bestselling Project Management Best Practices
helped project managers navigate the increasingly
complex task of working within global corporations
employing distant and diverse work teams. This new
Third Edition includes the same valuable wealth of
proven best practices, while following up on case
studies from previous editions and offering new
case studies on project management practices at
large and small companies. The Third Edition offers
insight from project managers and executives at
more than fifty global companies in all sectors of the
market. These industry-leading professionals offer
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insight and best practices for: Project risk
management Project management for multinational
cultures and cultural failures Focusing on value, as
well as cost and schedule Integrated and virtual
project teams Covering the latest developments in
the project management field, Project Management
Best Practices, Third Edition offers a must-have
window into the issues and solutions facing
corporate managers, project and team managers,
engineers, project team members, and business
consultants in today's global market.
An updated overview of the rapidly developing field
of green techniques for organic synthesis and
medicinal chemistry Green chemistry remains a high
priority in modern organic synthesis and
pharmaceutical R&D, with important environmental
and economic implications. This book presents
comprehensive coverage of green chemistry
techniques for organic and medicinal chemistry
applications, summarizing the available new
technologies, analyzing each technique’s features
and green chemistry characteristics, and providing
examples to demonstrate applications for green
organic synthesis and medicinal chemistry. The
extensively revised edition of Green Techniques for
Organic Synthesis and Medicinal Chemistry includes
7 entirely new chapters on topics including green
chemistry and innovation, green chemistry metrics,
green chemistry and biological drugs, and the
business case for green chemistry in the generic
pharmaceutical industry. It is divided into 4 parts.
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The first part introduces readers to the concepts of
green chemistry and green engineering, global
environmental regulations, green analytical
chemistry, green solvents, and green chemistry
metrics. The other three sections cover green
catalysis, green synthetic techniques, and green
techniques and strategies in the pharmaceutical
industry. Includes more than 30% new and updated
material—plus seven brand new chapters Edited by
highly regarded experts in the field (Berkeley Cue is
one of the fathers of Green Chemistry in Pharma)
with backgrounds in academia and industry Brings
together a team of international authors from
academia, industry, government agencies, and
consultancies (including John Warner, one of the
founders of the field of Green Chemistry) Green
Techniques for Organic Synthesis and Medicinal
Chemistry, Second Edition is an essential resource
on green chemistry technologies for academic
researchers, R&D professionals, and students
working in organic chemistry and medicinal
chemistry.
The PMP Exam Prep Note is the latest edition and
aligns with the latest PMBOK Guide. Published in
April 2020, the Ebook is specifically designed as
PMP Notes and quick Study materials for revising all
topic during your PMP Exam Preparation . The PMP
Exam Prep note covers all process groups and
knowledge areas, contains a new chapter about the
role of the project manager, as well as strategies and
tips to pass the exam. Dilip Chaturvedi, PMP is the
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founder of JustAcademy, a provider of project
management training and exam preparation. With 16
years of project management experience, he
founded the training company to help empower
other project professionals.
Digital Human Modeling
Getting Requirements Right
Managing Engineering, Construction and
Manufacturing Projects to PMI, APM and BSI
Standards
Project Management Best Practices
A Machine Learning Perspective
First International Conference, ICDHM 2007, Held as
Part of HCI International 2007, Beijing, China, July
22-27, 2007, Proceedings
Designed to help nonprofit board members
and senior staff, "The six books address
all of the fundamental elements of service
common to most boards, including board
member responsibilities, how to structure
the board in the most efficient manner,
and how to accomplish governance work in
the spirit of the mission of the
organization."--Pg. 2 of Book 1.
In early 2007, the Project Management
Institute (PMI®) piloted the now highly
sought after Program Management
Professional (PgMP®) credential,
reflecting the growing trend for
organizations to coordinate the work done
on numerous stand-alone projects into a
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cohesive program-type structure. Written
by two successful PgMPs, Implementing
Program Management: Templates and Forms
Aligned with the Standard for Program
Management Second Edition–(2008) is a
complete guide that presents a step-bystep methodology, suitable for the novice
to the seasoned professional, enabling
managers to seamlessly move their programs
from theory to practice. Providing a
detailed protocol for managing a program
from initiation to closure, this volume
parallels PMI’s Standard for Program
Management–Second Edition (2008). Filling
the void in the program management
literature, the book goes beyond the best
practices listed in the PMI’s Standard to
provide detailed guidance for these
practices, enabling program managers in
any organization to successfully
coordinate any program. Recognizing that
each organization has unique requirements,
the templates described in the text can be
customized and tailored as required
through a CD-ROM that is included with
this book. This unique package of ready-touse documents, tools, forms, templates,
and reports empowers program managers to
bring their programs to a successful
finish and deliver its intended benefits
to stakeholders.
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Most projects present teams with
challenges relating to time, cost and
scope. Careful management of these project
elements allows projects to be completed
successfully. In order to guide a
project's direction, project managers
utilize the process of configuration
management. Project configuration
management is the collective body of
processes, activities, tools, and methods
used to manage certain items during the
project lifecycle. Configuration
management is implemented to actively
guide the direction of the project and
support communication that will facilitate
successful completion. Due to the
increasing complexity of projects and
greater competition among companies, the
knowledge of configuration management
techniques is more important than ever.
Are you reinventing the wheel each time
you create a training project? Organize
your way to efficiency with project
management templates and tools
specifically designed for training
professionals. This book is at its core a
bank of training knowledge. Each
customizable template is practical to use
on training-related projects or ongoing
operations. In this book you will find:
forms to help you manage all aspects of
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your training projecthelpful information
to guide you as you institute an
information system for your training
departmenttemplates that help you deliver
business results and business success.
Using good forms correctly can greatly
increase productivity and consistency
within a distributed network of project
team members. Whether you are a project
manager who has training responsibilities,
or a trainer responsible for managing
projects, this guide offers tools you need
to maximize efficiency.
The Standard for Portfolio Management
Implementing Program Management
Determining Project Requirements, Second
Edition
Practice Standard for Scheduling - Third
Edition
Requirements Engineering for Software and
Systems
Determining Project Requirements
This book offers a practical approach to understanding,
designing, and building sound software based on solid
principles. Using a unique Q&A format, this book addresses
the issues that engineers need to understand in order to
successfully work with software engineers, develop
specifications for quality software, and learn the basics of
the most common programming languages, development
approaches, and paradigms. The new edition is thoroughly
updated to improve the pedagogical flow and emphasize
new software engineering processes, practices, and tools
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that have emerged in every software engineering area.
Features: Defines concepts and processes of software and
software development, such as agile processes,
requirements engineering, and software architecture,
design, and construction. Uncovers and answers various
misconceptions about the software development process
and presents an up-to-date reflection on the state of
practice in the industry. Details how non-software engineers
can better communicate their needs to software engineers
and more effectively participate in design and testing to
ultimately lower software development and maintenance
costs. Helps answer the question: How can I better leverage
embedded software in my design? Adds new chapters and
sections on software architecture, software engineering and
systems, and software engineering and disruptive
technologies, as well as information on cybersecurity.
Features new appendices that describe a sample
automation system, covering software requirements,
architecture, and design. This book is aimed at a wide range
of engineers across many disciplines who work with
software.
Note: This pocket book is available in several languages:
English, German, French, Spanish, Dutch.This pocket guide
is based on the PMBOK® Guide Fifth Edition. It contains a
summary of the PMBOK® Guide, to provide a quick
introduction as well as a structured overview of this
framework for project management. This pocket guide deals
with the key issues and themes within project management
and the PMBOK® Guide as follows: - Key terms and
definitions in the project management profession- A short
overview of the activities of PMI Inc., the organization and
its standards: PMBOK® Guide, Standard for Project Portfolio
Management, Standard for Program Management and other
standards.- The essentials of the Project Lifecycle and
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Organization. - What are the key project management
knowledge areas and processes? Main target Group for this
pocket guide is anyone with an interest in understanding
the PMBOK® Guide framework or a systematic approach for
project management. The book is also very useful for
members of a project management team in a project
environment using the PMBOK® Guide as a shared
reference. A complete but concise description of the
PMBOK® Guide, for anyone involved in projects or project
management, for only 15,95!
A comprehensive book on project management, covering all
principles and methods with fully worked examples, this
book includes both hard and soft skills for the engineering,
manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a
Project Management Professional (PMP) qualification, this
book covers in theory and practice, the complete body of
knowledge for both the Project Management Institute (PMI)
and the Association of Project Management (APM). Fully
aligned with the latest 2005 updates to the exam syllabi,
complete with online sample Q&A, and updated to include
the latest revision of BS 6079 (British Standards Institute
Guide to Project Management in the Construction Industry),
this book is a complete and valuable reference for anyone
serious about project management. â€¢The complete body
of knowledge for project management professionals in the
engineering, manufacturing and construction sectors
â€¢Covers all hard and soft topics in both theory and
practice for the newly revised PMP and APMP qualification
exams, along with the latest revision of BS 6079 standard on
project management in the construction industry
â€¢Written by a qualified PMP exam accreditor and
accompanied by online Q&A resources for self-testing
Truth #1: This book will make you ACE the PMI-ACP®
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certification exam. Truth #2: ACE the PMI-ACP® is a nononsense detailed approach to retain knowledge you gain,
and pass the PMI-ACP® exam on the first try. Truth #3: This
study guide simplifies the complicated terms, definitions
and concepts that are critical to passing the exam. Truth #4:
Inside you will find: Agile Fundamentals Chapters dedicated
to each of the Domains Clearly identified areas to focus on
for the exam Sample questions to test key knowledge after
each section Truth #5: You need to get ACE the PMI-ACP®
now!
A Systems Approach to Planning, Scheduling, and
Controlling
A Project Manager's Book of Forms
Updated for the 2015 Exam
A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) ‒ Seventh Edition and The Standard for
Project Management (RUSSIAN)
Project Management, Planning and Control
Templates and Forms Aligned with the Standard for
Program Management - Second Edition (2008)
The Lazy Project Manager shows how adopting a more focused
approach to life, projects and work can make us twice as
productive. By concentrating project management to exercise effort
where it really matters we will work smarter. The simple techniques
of lazy project management can help us to work more effectively
and improve our work–life balance.
The comprehensive guide to project management implementation,
updated with the latest in the field Project management has spread
beyond the IT world to become a critical part of business in every
sphere; built on efficiency, analysis, and codified practice,
professional project management leads to the sort of reproducible
results and reliable processes that make a business successful.
Project Management Best Practices provides implementation
guidance for every phase of a project, based on the real-world
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methodologies from leading companies around the globe. Updated
to align with the industry’s latest best practices, this new Fourth
Edition includes new discussion on Agile and Scrum, tradeoffs and
constraints, Portfolio PMO tools, and much more. Get up-to-date
information on the latest best practices that add value at every level
of an organization Gain insight from more than 50 project
managers at world-class organizations including Airbus, Heineken,
RTA, IBM, Hewlett-Packard, Sony, Cisco, Nokia, and more Delve
deeper into implementation guidance for Agile, Scrum, and Six
Sigma Explore more efficient methodologies, training,
measurement, and metrics that boost organization-wide
performance Adopt new approaches to culture and behavioral
excellence, including conflict resolution, situational leadership,
proactive management, staffing, and more Ideal for both college
and corporate training, this book is accompanied by an Instructor’s
Manual and PowerPoint lecture slides that bring project
management concepts right into the classroom. As the field
continues to grow and evolve, it becomes increasingly important to
stay current with new and established practices; this book provides
comprehensive guidance on every aspect of project management,
with invaluable real-world insight from leaders in the field.
The Practice Standard for Project Risk Management covers risk
management as it is applied to single projects only. It does not
cover risk in programs or portfolios. This practice standard is
consistent with the PMBOK® Guide and is aligned with other PMI
practice standards. Different projects, organizations and situations
require a variety of approaches to risk management and there are
several specific ways to conduct risk management that are in
agreement with principles of Project Risk Management as presented
in this practice standard.
If it's essential to project management... it's in here! The first
edition of The Project Management Answer Book addressed all the
key principles of project management that every project manager
needs to know. With a new chapter on scrum agile, updates
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throughout, and many new PMP® test tips, this new edition builds
on that solid foundation. The structure of this update maps closely
to the PMBOK® Guide, Fifth Edition, and is designed to assist
anyone studying for the PMP® and other certification exams.
Helpful sections cover: • Networking and social media tips for
PMs, including the best professional organizations, virtual groups,
and podcast resources • The formulas PMs need to know, plus a
template to help certification candidates prepare and self-test for
their exams • Quick study sheet for the processes covered on the
PMP® exam • Key changes in PMBOK® Guide, Fifth Edition, for
readers familiar with earlier versions who want “the skinny” on the
new version. PMs at every level will find real gold in the
information nuggets provided in this new edition. Those new to
project management will find the comprehensive coverage and the
depth of the answers especially valuable, and will like the easy-toread style and Q&A format. For experienced managers looking for
new tools and skills to help them pass their PMP® or other
certification exams, this is a must-have resource.
Natural Language Processing
Practical Guide to Project Planning
What Every Engineer Should Know about Software Engineering
The New One-Page Project Manager
PMP Exam Practice Test and Study Guide
Test Questions, Practice Test, and Simulated Exam

Continuing in the tradition of its bestselling
predecessors, PMP Exam Practice Test and Study
Guide, Tenth Edition uses self study to help readers
increase their chances of passing the PMP
certification exam the first time around. This tenth
edition is up to date with the 2015 Examination
Content Outline (ECO) published by the Project
Management In
Page 21/29

Download Free Pmi Requirements Document
Templates
Handbook to aid candidates in preparation for the
Certified Associate in Project Management (CAPM)
exam.
Solid requirements engineering has increasingly
been recognized as the key to improved, on-time,
and on-budget delivery of software and systems
projects. New software tools are emerging that are
empowering practicing engineers to improve their
requirements engineering habits. However, these
tools are not usually easy to use without significant
training. Requirements Engineering for Software and
Systems, Fourth Edition is intended to provide a
comprehensive treatment of the theoretical and
practical aspects of discovering, analyzing,
modeling, validating, testing, and writing
requirements for systems of all kinds, with an
intentional focus on software-intensive systems. It
brings into play a variety of formal methods, social
models, and modern requirements writing
techniques to be useful to practicing engineers. The
book is intended for professional software engineers,
systems engineers, and senior and graduate
students of software or systems engineering. Since
the first edition, there have been made many
changes and improvements to this textbook.
Feedback from instructors, students, and corporate
users was used to correct, expand, and improve the
materials. The fourth edition features two newly
added chapters: "On Non-Functional Requirements"
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and "Requirements Engineering: Road Map to the
Future." The latter provides a discussion on the
relationship between requirements engineering and
such emerging and disruptive technologies as
Internet of Things, Cloud Computing, Blockchain,
Artificial Intelligence, and Affective Computing. All
chapters of the book were significantly expanded
with new materials that keep the book relevant to
current industrial practices. Readers will find
expanded discussions on new elicitation techniques,
agile approaches (e.g., Kanpan, SAFe, and
DEVOps), requirements tools, requirements
representation, risk management approaches, and
functional size measurement methods. The fourth
edition also has significant additions of vignettes,
exercises, and references. Another new feature is
scannable QR codes linked to sites containing
updates, tools, videos, and discussion forums to
keep readers current with the dynamic field of
requirements engineering.
Practical Guide to Project Planning is filled with
project documents and templates ready to use for
planning and managing project. It explains project
analysis and modeling techniques so these
documents and templates can be used for effective
project management. In addition, the book is also a
guide to best practices that comply with the PMI’s
PMBOK ® 3.0. Throughout the book, a real-world,
practical project plan is used to explain all
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management issues related to a project, including
scope, time, costs, quality, human resources,
communication, risks, procurement, and integration.
This example also covers every stage of
implementing a project management office (PMO),
from initial analysis to post-deployment review. The
text is filled with insightful tips on using the most
popular project management tools and software,
including Mindmanager for initial planning sessions,
Milestone Project Companion for report generation,
and Microsoft Project, the most widely used tool for
project planning. Project documents discussed in the
book are on the accompanying CD ROM, so readers
can use them to develop and track their own
projects.
Structures and Practices of Nonprofit Boards
How to Pass PMP Exam in First Attempt
Templates For Managing Training Projects
Construction Extension to the PMBOK® Guide
Mastering the BABOK and the CBAP Exam
Agile Data Warehousing for the Enterprise
"Mastering the Requirements Process:
Getting Requirements Right" sets out an
industry-proven process for gathering
and verifying requirements, regardless
of whether you work in a traditional or
agile development environment. In this
sweeping update of the bestselling
guide, the authors show how to discover
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precisely what the customer wants and
needs, in the most efficient manner
possible.
Good requirements do not come from a
tool, or from a customer interview.
They come from a repeatable set of
processes that take a project from the
early idea stage through to the
creation of an agreed-upon project and
product scope between the customer and
the developer. From enterprise analysis
and planning requirements gathering to
documentation, Determining Project
Requirements, Second Edition: Mastering
the BABOK® and the CBAP® Exam covers
the entire business analysis cycle as
well as modeling techniques. Aligned
with the International Institute of
Business Analysis' (IIBA) Business
Analysis Body of Knowledge 2.0® (BABOK®
Guide 2.0), the second edition of this
popular reference provides readers with
a complete and up-to-date resource for
preparing to take the Certified
Business Analysis Professional (CBAP®)
examination. It also: Presents helpful
techniques, tools, best practices, and
templates to help readers improve the
requirements gathering processes within
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their organization Contains exercises,
sample solutions, and a case study that
illustrate how to deal with the various
situations that might be encountered in
the requirements gathering process
Supplies a broad overview of a
multitude of business analysis issues
Includes two sample business
requirements documents--one is a
comprehensive template, provided
courtesy of ESI International, the
second is a simpler template suitable
for smaller projects The book covers
all of the BABOK® knowledge areas and
features new preparatory sections for
the CBAP® exam that include 300
questions. It examines data modeling,
requirements modeling techniques,
process modeling, and hybrid
techniques. With its many examples, use
cases, and business requirements
document templates, this book is the
ideal self-study guide for pra
In early 2007, the Project Management
Institute (PMI) piloted the now highly
sought after Program Management
Professional (PgMP) credential,
reflecting the growing trend for
organizations to coordinate the work
Page 26/29

Download Free Pmi Requirements Document
Templates
done on numerous stand-alone projects
into a cohesive program-type structure.
Written by two successful PgMPs,
Implementing Program Managem
Presents an introduction to the
processes of portfolio management,
discussing how to identify business
goals, develop strategy, evaluate
environmental and risk factors and
successfully complete project
objectives. Original.
Practice Standard for Project Risk
Management
Achieving Global Excellence
Practice Standard for Project
Configuration Management
PMP® Exam Preparation
A pocket companion to PMI's PMBOK Guide
Fifth edition
How to be twice as productive and still
leave the office early
The landmark project management reference,
now in a new edition Now in a Tenth Edition,
this industry-leading project management
"bible" aligns its streamlined approach to the
latest release of the Project Management
Institute's Project Management Body of
Knowledge (PMI®'s PMBOK® Guide), the new
mandatory source of training for the Project
Management Professional (PMP®) CertificatPage 27/29
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ion Exam. This outstanding edition gives
students and professionals a profound
understanding of project management with
insights from one of the best-known and
respected authorities on the subject. From the
intricate framework of organizational behavior
and structure that can determine project
success to the planning, scheduling, and
controlling processes vital to effective project
management, the new edition thoroughly covers
every key component of the subject. This Tenth
Edition features: New sections on scope
changes, exiting a project, collective belief, and
managing virtual teams More than twenty-five
case studies, including a new case on the
Iridium Project covering all aspects of project
management 400 discussion questions More
than 125 multiple-choice questions (PMI,
PMBOK, PMP, and Project Management
Professional are registered marks of the Project
Management Institute, Inc.)
A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) provides
generalized project management guidance
applicable to most projects most of the time. In
order to apply this generalized guidance to
construction projects, the Project Management
Institute has developed the Construction
Extension to the PMBOK® Guide.This
Construction Extension provides constructionspecific guidance for the project management
practitioner for each of the PMBOK® Guide
Knowledge Areas, as well as guidance in these
additional areas not found in the PMBOK®
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Guide:•All project resources, rather than just
human resources•Project health, safety,
security, and environmental
management•Project financial management, in
addition to cost•Management of claims in
constructionThis edition of the Construction
Extension also follows a new structure,
discussing the principles in each of the
Knowledge Areas rather than discussing the
individual processes. This approach broadens
the applicability of the Construction Extension
by increasing the focus on the “what” and “why”
of construction project management. This
Construction Extension also includes discussion
of emerging trends and developments in the
construction industry that affect the application
of project management to construction projects.
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