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“This is the management book of the year. Clear,
powerful and urgent, it's a must read for anyone who
cares about where they work and how they work.”
—Seth Godin, author of This is Marketing “This book is
a breath of fresh air. Read it now, and make sure your
boss does too.” —Adam Grant, New York Times
bestselling author of Give and Take, Originals, and
Option B with Sheryl Sandberg When fast-scaling
startups and global organizations get stuck, they call
Aaron Dignan. In this book, he reveals his proven
approach for eliminating red tape, dissolving
bureaucracy, and doing the best work of your life.
He’s found that nearly everyone, from Wall Street to
Silicon Valley, points to the same frustrations: lack of
trust, bottlenecks in decision making, siloed functions
and teams, meeting and email overload, tiresome
budgeting, short-term thinking, and more. Is there
any hope for a solution? Haven’t countless business
gurus promised the answer, yet changed almost
nothing about the way we work? That’s because we
fail to recognize that organizations aren’t machines to
be predicted and controlled. They’re complex human
systems full of potential waiting to be released.
Dignan says you can’t fix a team, department, or
organization by tinkering around the edges. Over the
years, he has helped his clients completely reinvent
their operating systems—the fundamental principles
and practices that shape their culture—with
extraordinary success. Imagine a bank that
abandoned traditional budgeting, only to outperform
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its competition for decades. An appliance
manufacturer that divided itself into 2,000
autonomous teams, resulting not in chaos but rapid
growth. A healthcare provider with an HQ of just 50
people supporting over 14,000 people in the
field—that is named the “best place to work” year
after year. And even a team that saved $3 million per
year by cancelling one monthly meeting. Their stories
may sound improbable, but in Brave New Work you’ll
learn exactly how they and other organizations are
inventing a smarter, healthier, and more effective
way to work. Not through top down mandates, but
through a groundswell of autonomy, trust, and
transparency. Whether you lead a team of ten or ten
thousand, improving your operating system is the
single most powerful thing you can do. The only
question is, are you ready?
You work in a team of skilled professionals. Yet
somehow, things are not running smoothly. There is a
lack of clarity about who does what, which creates
tensions. Small issues escalate and can stop the team
in its tracks. Opportunities are lost and team
productivity falters. Holacracy upgrades your team
and organization to breakthrough productivity.
Building on the foundations of Getting Things Done
and Agile principles, Holacracy introduces a new,
purpose-driven way to get work done. You will learn
how tensions are not a thing to be avoided, but the
key to driving meaningful change. Holacracy is a
practical, proven framework that has been embraced
by leading companies like Zappos and Springest.
Written as a business novel, this book offers you a
gripping story of the journey of a struggling team that
decides to adopt Holacracy. The story: Portland,
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Oregon. Neil, manager of a marketing team, has just
landed a promising deal that could mean a
breakthrough for the company. Will he and his team
succeed in upgrading their performance, knowing that
their current way of working and making decisions is
their biggest obstacle?
Discover how to use mindfulness to work with and
resolve the inevitable interpersonal conflicts that
arise in all areas of life Conflict is going to be part of
your life—as long as you have relationships, hold
down a job, or have dry cleaning to be picked up.
Bracing yourself against it won’t make it go away, but
if you approach it consciously, you can navigate it in a
way that not only honors everyone involved but
makes it a source of deep insight as well. Seasoned
mediator Diane Hamilton provides the skill set you
need to engage conflict with wisdom and compassion,
and even—sometimes—to be grateful for it. She
teaches how to: • Cultivate the mirror-like quality of
attention as your base • Identify the three personal
conflict styles and determine which one you fall into •
Recognize the three fundamental perspectives in any
conflict situation and learn to inhabit each of them •
Turn conflicts in families, at work, and in every kind of
interpersonal relationship into win-win situations
"Wonderfully engaging, perceptive, and wise."
—William L. Ury, co-author of Getting to Yes
Joost and Pim, known as the Corporate Rebels, are on
a mission to make work more fun. They quit
frustrating corporate jobs to visit the world's most
inspiring companies. Now, after visiting 100+
pioneering organisations and interviewing 1000+
academics, employees, and CEOs, they share eight
lessons from the world's most progressive
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workplaces.
Business Recoded
Holacracy
River of Ink
Agile Conversations
A User's Guide
Teal Dots in an Orange World
Customer Genius
Flat Army
Social and environmental issues are more
important than ever and consumers are
committed to supporting change. 'Doing good'
is no longer a peripheral activity but
fundamental to every aspect of how we do
business, every day, for everyone. People,
Planet, Profit is the first book to truly
address business growth in the context of
social and environmental concerns. It's a
practical guide to new business opportunity,
operational improvement and competitive
advantage. Full of inspiring case studies, it
looks at the challenges faced by key players
such as Google, Microsoft, Apple, Nokia,
Nike, Amazon, M&S and Walmart. With plenty of
comments from industry insiders, it's
essential reading for CEOs and business
managers who are searching for new ways to
create value, to make sense of business in a
rapidly shifting landscape, and to deliver
profitable growth whilst also doing "the
right thing".
The Living Organization insightful reframing
of how business operates frees us from the
shackles of the "great machine" and opens us
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to the possibility of realizing the fullest
of our human potential, individually and
collectively.
The uplifting message of Reinventing
Organizations has resonated with readers all
over the world, and they have turned it, one
conversation at a time, into a word-of-mouth
phenomenon. The book has helped shift the
conversation from what's broken with
management today to what's possible. It is
inspiring thousands of
organizations--corporations and nonprofits,
schools and hospitals--to adopt radically
more powerful, soulful, and purposeful
practices. The book resonates widely, but not
everyone has time to devote to a dense
360-page management book. This illustrated
version conveys the main ideas of the
original book and shares many of its reallife stories in a lively, engaging way. Don't
be surprised if you find it hard to put down
and end up reading it almost in one sitting.
Welcome to the conversation on next-stage
organizations
Leading thinkers from a range of disciplines
discuss the compatibility of power and care,
in conversation with the Dalai Lama. For more
than thirty years, the Dalai Lama has been in
dialogue with thinkers from a range of
disciplines, helping to support pathways for
knowledge to increase human wellbeing and
compassion. These conversations, which began
as private meetings, are now part of the Mind
& Life Institute and Mind & Life Europe. This
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book documents a recent Mind & Life Institute
dialogue with the Dalai Lama and others on
two fundamental forces: power and care—power
over and care for others in human societies.
The notion of power is essentially neutral;
power can be used to benefit others or to
harm them, to build or to destroy. Care, on
the other hand, is not a neutral force; it
aims at increasing the wellbeing of others.
Power and care are not incompatible: power,
imbued with care, can achieve more than a
powerless motivation to care; power, without
the intention to benefit others, can be
ruthless. The contributors—who include such
celebrated figures as Frans B. M. de Waal,
Olafur Eliasson, Sarah Blaffer Hrdy, and Jody
Williams—discuss topics including the
interaction of power and care among our
closest relatives, the chimpanzees; the
effect of meditation and mental training
practices on the brain; the role of religion
in promoting peace and compassion; and the
new field of Caring Economics. Contributors
Paul Collier, Brother Thierry-Marie Courau,
Frans B. M. de Waal, Olafur Eliasson, Scilla
Elworthy, Alexandra M. Freund, Tenzin Gyatso
(His Holiness the Dalai Lama), Markus
Heinrichs, Sarah Blaffer Hrdy, Frédéric
Laloux, Alaa Murabit, Matthieu Ricard, Johan
Rockström, Richard Schwartz, Tania Singer,
Dennis J. Snower, Rabbi Awraham Soetendorp,
Theo Sowa, Pauline Tangiora, Jody Williams
Creating a Connected and Engaged Organization
Marketing Genius
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People Planet Profit
Brave New Work
A Zen Approach to Conflict Resolution
Leading Beyond Change
Have the Courage to Create a Better Future
for Yourself and Your Business
The Science of Success
Hello, I am your customer. Do you see the world like I do? It's
simple really. Start with me and everything else follows.
Together we can do extraordinary things. Are you ready? 10
building blocks, 30 practical tools, 50 inspirational stories.
From Amazon to Banyan Tree, Quintessentially to Zipcars,
explore 50 of the world's leading customer businesses. The
rise of Air Asia, and the collaboration of Boeing; the
segmented focus of Club Med, and the customer vision of
Disney; the imagination of Camper, and the desire for the
Nintendo Wii; the realism of Dove, and the tribal loyalty of
Harley Davidson. The 'genius' of a customer-centric business
is that it works from the outside in. It attracts, serves and
retains the best customers as its route to profitability and
growth. Isn't it about time you started doing business from
the outside in?
In the last century, changes in technology have driven
massive developments in the social economy. The Fourth
Industrial Revolution demands new approaches to
organizational structures and teams. A paradigm shift is
emerging, putting engagement, relations, inclusion and
freedom at the centre. We need small self-managed teams,
in a team-of-teams structure to be relevant to employees
and customers, and in order to adapt to a changing world. In
his second book, Erik Korsvik Østergaard draws on the
workings of Frederic Laloux, and his 2014 title Reiventing
Organisations. Laloux discusses the five organizational
stages to the modern workforce; the Red, Amber, Orange,
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Green and Teal stages. And with these writings, Østergaard
presents arguments towards how the classical corporate
structure at the Orange stage, has experienced a rise in teal
dots, or rather, neo-modernist forms of team-oriented
organisms, which express a reorganisation for the future
workforce.
Holacracy is a revolutionary management system that
redefines management and turns everyone into a leader.
Holacracy distributes authority and decision-making
throughout an organization, and defines people not by
hierarchy and titles, but by roles. Holacracy creates
organizations that are fast, agile, and that succeed by
pursuing their purpose, not following a dated and artificial
plan. This isn't anarchy ‒ it's quite the opposite. When you
start to follow Holacracy, you learn to create new structures
and ways of making decisions that empower the people
who know the most about the work you do: your frontline
colleagues. Some of the many champions of Holacracy
include Tony Hsieh, CEO of Zappos (author of the #1 New
York Times bestseller Delivering Happiness), Evan Williams
(co-founder of Blogger, Twitter, and Medium), and David
Allen.
The more traditional forms of leadership that are based on
static hierarchies and professional distance between leaders
and followers are growing increasingly outdated and
ineffective. As organizations face more complex
interdependent tasks, leadership must become more
personal in order to insure open trusting communication
that will make more collaborative problem solving and
innovation possible. Without open and trusting
communications throughout organizations, they will
continue to face the productivity and quality problems that
result from reward systems that emphasize individual
competition and climbing the corporate ladder . Authors
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Edgar Schein and Peter Schein recognize this reality and call
for a reimagined form of leadership that coincides with
emerging trends of relationship building, complex group
work, diverse workforces, and cultures in which everyone
feels psychologically safe. Humble Leadership calls for
here and now humility based on a deeper
understanding of the constantly evolving complexities of
interpersonal, group and intergroup relationships that
require shifting our focus towards the process of group
dynamics and collaboration. Humble Leadership at all levels
and in all working groups will be the key to achieving the
creativity, adaptiveness, and agility that organizations will
need to survive and grow.
Food Story
Transform Your Conversations, Transform Your Culture
A Practical Guide to Evolving Business Agility
Humble Leadership
Unlocking the Potential of 21st Century Teams
How to Become a Transpersonal Leader
Learning from the Future as It Emerges
A Guide to Creating Organizations Inspired by the Next
Stage in Human Consciousness
Shake up and redefine the market by changing your game!
Gamechangers are brands that have turned the world of business
upside down. They win through ambition and innovation rather than
legacy and scale, out-thinking the competition, focusing on the
growth markets, and embracing technology in more human ways.
Gamechangers provides you with the tools to help you generate
innovative ideas that will set you apart as a gamechanger. Its
detailed case studies will inspire you by exploring extraordinary
next generation brands who are changing the game. . . and winning.
Gamechangers is a highly practical book packed with smart "tools"
and accompanied by a digital platform, the Gamechanger Studio, to
help you apply and implement the best game-changing ideas from
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around the world into your own business. Gamechangers offers
guidance on: Thinking smarter and acting faster Embracing the new
tricks of business Understanding how gamechangers dream and
disrupt Delivering practical results and winning
Open Space Technology is a methodological tool that enables selforganizing groups of various sizes to deal with hugely complex
issues in a very short period of time. Authored by the originator of
Open Space Technology, this work presents a user's guide that
details what needs to be done before, during, and after an Open
Space event.
The little black book of marketing is here. Marketing guru Peter
Fisk's inspirational manual of marketing shows you how to inject
marketing genius into your business to stand out from the crowd
and deliver exceptional results. Marketing Genius is about
achieving genius in your business and its markets, through your
everyday decisions and actions. It combines the deep intelligence
and radical creativity required to make sense of, and stand out in
today's markets. It applies the genius of Einstein and Picasso to the
challenges of marketing, brands and innovation, to deliver
exceptional impact in the market and on the bottom line. Marketers
need new ways of thinking and more radical creativity. Here you
will learn from some of the world's most innovative brands and
marketers – from Alessi to Zara, Jones Soda to Jet Blue, Google to
Innocent. Peter Fisk is a highly experienced marketer. He spent
many years working for the likes of British Airways and American
Express, Coca Cola and Microsoft. He was the CEO of the world's
largest professional marketing organisation, the Chartered Institute
of Marketing, and lead the global marketing practice of PA
Consulting Group. He writes and speaks regularly on all aspects of
marketing. He has authored over 50 papers, published around the
world, and is co-author of the FT Handbook of Management.
"Marketers who want to recharge their left and right brains can do
no better than read Marketing Genius. It's all there: concepts, tools,
companies and stories of inspired marketers." —Professor Philip
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Kotler, Kellogg Graduate School of Management, and author of
Marketing Management "A fantastic book, full of relevant learning.
The mass market is dead. The consumer is boss. Imagination,
intuition and inspiration reign. Geniuses wanted." —Kevin Roberts,
Worldwide CEO Saatchi & Saatchi, and author of Lovemarks "This
is a clever book: it tells you all the things you need to think, know
and do to make money from customers and then calls you a genius
for reading it." —Hamish Pringle, Director General of Institute of
Practitioners in Advertising, and author of Celebrity Sells "This is a
truly prodigious book. Peter Fisk is experienced, urbane and
creative, all the attributes one would expect from a top marketer.
The case histories in this book are inspirational and Peter's writing
style is engaging and very much to the point. This book deserves a
special place in the substantial library of books on marketing."
—Professor Malcolm McDonald, Cranfield School of Management,
and author of Marketing Plans "Customers, brands and marketing
should sit at the heart of every business's strategy and performance
today. Marketing Genius explains why this matters more than ever,
and how to achieve it for business and personal success" —Professor
John Quelch, Professor of Business Administration at Harvard
Business School and author of New Global Brands "Marketing
Genius offers marketers 99% inspiration for only 1% perspiration."
—Hugh Burkitt, CEO, The Marketing Society
Imagine a company where people love coming to work and are
highly productive on a daily basis. Imagine a company whose top
executives, in a quest to create the most "fun" workplace ever,
obliterate labor-management divisions and push decision-making
responsibility down to the plant floor. Could such a company
compete in today's bottom-line corporate world? Could it even turn
a profit? Well, imagine no more. In Joy at Work, Dennis W. Bakke
tells the true story of this extraordinary company--and how, as its cofounder and longtime CEO, he challenged the business
establishment with revolutionary ideas that could remake America's
organizations. It is the story of AES, whose business model and
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operating ethos -"let's have fun"-were conceived during a 90-minute
car ride from Annapolis, Maryland, to Washington, D.C. In the next
two decades, it became a worldwide energy giant with 40,000
employees in 31 countries and revenues of $8.6 billion. It's a
remarkable tale told by a remarkable man: Bakke, a farm boy who
was shaped by his religious faith, his years at Harvard Business
School, and his experience working for the Federal Energy
Administration. He rejects workplace drudgery as a noxious
remnant of the Industrial Revolution. He believes work should be
fun, and at AES he set out to prove it could be. Bakke sought not
the empty "fun" of the Friday beer blast but the joy of a workplace
where every person, from custodian to CEO, has the power to use
his or her God-given talents free of needless corporate bureaucracy.
In Joy at Work, Bakke tells how he helped create a company where
every decision made at the top was lamented as a lost chance to
delegate responsibility--and where all employees were encouraged
to take the "game-winning shot," even when it wasn't a slam-dunk.
Perhaps Bakke's most radical stand was his struggle to break the
stranglehold of "creating shareholder value" on the corporate mindset and replace it with more timeless values: integrity, fairness,
social responsibility, and a sense of fun.
Gamechangers
A Guide to Creating Organizations Inspired by the Next Stage of
Human Consciousness
Changes of Mind
A Holonomic Theory of the Evolution of Consciousness
Becoming a Deliberately Developmental Organization
How to Embrace Sustainability for Innovation and Business Growth
A Simpler Way
An Innovation Guide for Business Leaders, Border Crossers and
Game Changers

“In Food Story, Elise Museles shows you how to heal
your relationship with food, make nourishing choices,
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and feel ‘in charge’ of your health and your life.”
—Mark Hyman, MD, New York Times bestselling
author of The Pegan Diet and head of strategy and
innovation at the Cleveland Clinic Center for
Functional Medicine Finding peace with food isn’t
about eating more kale, drinking more water, or
doing more yoga. It’s about unlocking your food
story, your inner narrative about what you eat and
why you eat what you do. When it comes to food,
everyone has a story. The way you feel about food,
think about food, deprive yourself or overindulge, the
specific things you crave … There’s always a story
behind it. Your food story is a big swirl of many
things: how you were raised, the messages you
received from influential people and absorbed from
the media, your positive memories and your painful
memories about food. All of it comes together to
create thoughts and patterns that directly impact
your health and happiness. In Food Story, certified
eating psychology expert and health coach Elise
Museles offers you a way out of all the stress and
confusion with food, and leads you to a more joyful
and relaxed way to eat, think, and live. By
understanding your food story, how it formed, and
how it drives your choices, you’ll say goodbye to guilt
and shame as you release the disempowering
stories looping inside your mind. You’ll finally allow
food to help you live your best life—not control it.
Food Story is a permission slip to love yourself, filled
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with juicy questions for reflection, practical tools for
cultivating confidence, and grounding rituals for
tuning in to your body’s true needs and desires.
Plus, you’ll discover a fun, science-backed way to
look at food with over 35 luscious recipes divided by
mood. Whether it’s happy, focused, radiant, strong,
comforted, sensual, or calm, there are nutrients (and
recipes!) to bring on that feeling! With Food Story,
you’ll find all the ingredients you need to banish
negative self-talk, reclaim your power, and transform
your relationship with food—and yourself—for good.
Arms you with powerful tools for overcoming
resistance to change and creating a culture of
collaboration, engagement, and employee
empowerment Your people are your most valuable
asset, and if you want them to excel (and your profits
to soar), you'll need to abandon your traditional
command-and-control management style and adopt
a collaborative, open leadership approach – one that
engages and empowers your people. While this isn't
a particularly new idea, many leaders, while they
may pay lip service to it, don't really understand what
it means. And most of those who do get it lack the
skills for putting it into practice. In Flat Army you'll
find powerful leadership models and tools that help
you challenge yourself and overcome your personal
obstacles to change, while pushing the boundaries
of organizational change to create a culture of
collaboration. Develops an integrated framework
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incorporating collaboration, open leadership,
technologies, and connected learning Shows you
how to flatten the organizational pyramid and
engage with your peoples in more collaborative and
productive ways without undermining your authority
Explains how to deploy a Connected Leader
mindset, a Participative Leader Framework, and a
Collaborative Leader Action Model Arms you with
powerful tools for becoming a more visible leader
who demonstrates the qualities and capabilities
needed to become an agent of positive change
Shows how leaders can access the deepest source
of inspiration and vision • Includes dozens of tested
exercises, practices, and real-world examples We
live in a time of massive institutional failure, one that
requires a new consciousness and a new collective
leadership capacity. In this groundbreaking book,
Otto Scharmer invites us to see the world in new
ways and in so doing discover a revolutionary
approach to leadership. What we pay attention to
and how we pay attention is key to what we create.
What prevents us from attending to situations more
effectively is that we aren’t fully aware of and in
touch with the inner place from which attention and
intention originate. This is what Scharmer calls our
blind spot. By moving through Scharmer’s U
process, we consciously access the blind spot and
learn to connect to our authentic Self—the deepest
source of knowledge and inspiration—in the realm of
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“presencing,” a term coined by Scharmer that
combines the concepts of presence and sensing.
Based on ten years of research and action learning
and interviews with over 150 practitioners and
thought leaders, Theory U offers a rich diversity of
compelling stories and examples and includes
dozens of exercises and practices that allow leaders,
and entire organizations, to shift awareness, connect
with the best future possibility, and gain the ability to
realize it.
With grace, poetry, clarity, and expert knowledge,
artist Etienne Appert brings us a book about the very
origins of the art of illustration—what it means and
why it exists.
The New Management System for a Rapidly
Changing World
How Women Can Use the Power of Negotiation to
Get what They Really Want
The DNA of Collaboration
Rewrite the Way You Eat, Think, and Live
A Guide to Sustaining our Humanity in the World of
Work
Are You Ready to Reinvent Your Organization?
An Everyone Culture
Creating innovative strategies for business and
brands
The Economist's Best Business Book of the
Year, The Modern Firm is written by one of
the world's leading economists and experts on
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business strategy and organization, and
provides new insights into the changes going
on in business today.
The traditional leadership styles of the past
are underperforming in a world of continuous
transformation. Those that recognise this and
learn how to lead beyond their ego will
become emotionally intelligent and ethical
leaders who are able to build strong,
collaborative relationships, and create a
caring, sustainable and performance enhancing
environment. This new book is rooted in the
experience of senior managers and the latest
discoveries in neuroscience. It gives you the
tools to overcome the challenges faced by new
organisational and commercial structures,
technological developments, increased
diversity and rapid globalisation and
succeed. An essential read for current and
aspiring organisational leaders, HR
professionals, executive coaches and mentors,
Leading Beyond the Ego is a vital point of
reference for anyone in a leadership position
and who wants to embrace this new world and
Transpersonal Leadership.
At last, a more inspired approach to
business. Business Genius describes how to
grow your business more effectively through
intelligent strategy and imaginative
leadership, radical innovation and sustained
change. Combining the entrepreneurial passion
of a start-up with the commercial rigour of
large enterprises... this is for everyone who
seeks the inspiration to think and act
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differently. Business Genius helps you drive
more profitable, sustainable growth in
today’s fast changing and connected markets.
It explores the challenges of strategy and
innovation, leadership and change as you grow
your business, and yourself, in order to
achieve high performance. From the craze for
Crocs to the cool of Diesel, the secrets of
Kikkoman and energy of Red Bull, the vision
of Google and disruption of Current TV, the
revolution of P&G and the phenomenon of
Umpqua – the book captures the best insights
from around the world, and a new agenda for
today’s business. Seeing things differently
is the foundation of genius. Connecting your
left and right brain to think more
holistically, exploring opportunities from
the future back as well as now forward – then
doing business from the outside in rather
than the inside out, in order to turn radical
ideas into practical action.
Every time humanity has shifted to a new
stage of consciousness in the past, it has
invented a new way to structure and run
organizations, each time bringing
breakthroughs in collaboration. The
organizations researched for this book have
already "cracked the code." Their founders
have fundamentally questioned every aspect of
management and have come up with entirely new
organizational methods. This book describes
in practical detail how organizations large
and small can operate in this new paradigm.
Organizational Design for Performance and
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Growth
The Living Organization
Joy at Work
The Power of Relationships, Openness, and
Trust
How Companies Can Deliver Radically Greater
Value in Fast-Changing Markets
The Map of Meaning
Toward Balance for Our Common Future-Science,
Society, and Spirituality
An original theory of the development of consciousness that brings
together research from neurology, new-paradigm studies, psychology,
and mysticism.
A successful digital transformation must start with a conversational
transformation. Today, software organizations are transforming the
way work gets done through practices like Agile, Lean, and DevOps.
But as commonly implemented as these methods are, many
transformations still fail, largely because the organization misses a
critical step: transforming their culture and the way people
communicate. Agile Conversations brings a practical, step-by-step
guide to using the human power of conversation to build effective,
high-performing teams to achieve truly Agile results. Consultants
Douglas Squirrel and Jeffrey Fredrick show readers how to utilize the
Five Conversations to help teams build trust, alleviate fear, answer the
“whys,” define commitments, and hold everyone accountable.These
five conversations give teams everything they need to reach peak
performance, and they are exactly what’s missing from too many
teams today. Stop focusing on processes and practices that leave your
organization stuck with culture-less rituals. Instead, unleash the unique
human power of conversation.
Time and space. Genetics and robotics. Education and fashion.
Possibilities limited only by our imaginations. The future is yours to
create. Could you be the Leonardo da Vinci of our times? Most ideas
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are incremental, quickly copied and suffocated by conventions.
"Future back" thinking starts with stretching possibilities then makes
them a reality "now forward". The best ideas emerge by seeing what
everyone has seen, and thinking like nobody else. Newness occurs in
the margins not the mainstream. Solutions emerge through powerful
fusions of the best ideas into practical, useful concepts. Creative
people rise up. Visionaries, border crossers and game changers.
Engage your right brain, open your eyes, think more holistically...
intuition rules. From Apple to Blackberry, GE to Google, innovative
companies stand out from the crowd not so much for their exceptional
products, despite what one might assume, but for the way they
challenge conventions, redefine markets, and change consumer
expectations. Apple didn't just create the iPod; it envisioned the future
of music and then made a product to service that future. And the same
holds true for every highly innovative company. In Creative Genius,
Peter Fisk presents ten tracks for innovation and provides business
blueprints for making that innovation happen. Creative Genius is
inspired by the imagination and perspective of Leonardo da Vinci, in
order to drive creativity, design and innovation in more radical and
powerful ways. It includes practical tools ranging from scenario
planning and context reframing to accelerated innovation and market
entry, plus 50 tracks, 25 tools, and 50 inspiring case studies. Creative
Genius is "the best and last" in the Genius series by bestselling author
Peter Fisk. Others include Business Genius, Marketing Genius and
Customer Genius.
Reinventing OrganizationsA Guide to Creating Organizations Inspired
by the Next Stage of Human ConsciousnessLightning Source
Incorporated
A Revolutionary Approach To Fun on the Job
Reinventing the Organization
Money, Gift & Society in the Age of Transition
Creating a Non-Hierarchical Organization, One Practice at a Time
Theory U
Make Work More Fun
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An Illustrated Invitation to Join the Conversation on Next-Stage
Organizations
Getting Started With Holacracy: Upgrading Your Team's Productivity
"We want life to be less arduous and more
delightful. We want to be able to think
differently about how to organize human
activities." So begins A Simpler Way, an
exploration of a radically different world
view that will reshape how we think about
organizing all human endeavor. Margaret J.
Wheatley and coauthor Myron Kellner-Rogers
explore the question: "How could we organize
human endeavor if we developed different
understandings of how life organizes itself?"
They draw on the work of scientists,
philosophers, poets, novelists, spiritual
teachers, colleagues, audiences, and their
own experience in search of new ways of
understanding life and how organizing
activities occur. A Simpler Way presents a
profoundly different world view that can
change how we live our lives and how we can
create organizations that thrive. A Simpler
Way explores fundamental new beliefs about
organizations and life. Like Leadership and
the New Science, this new book is rooted in
science but breaks new ground by developing
insights from literature, spiritual
teachings, and direct experience. The authors
challenge many assumptions about life,
organizations, and change, while providing
inspiration and guidance for readers on their
own journey to a simpler way to organize
their endeavors. The authors describe a new
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paradigm of life as self-organizing and
coevolving, drawing on sources that support
modern science but predate its findings by
thousands of years. They examine five major
themes-play, organization, self, emergence,
and coherence-each grounded in both the
science and philosophy of a world that knows
how to organize itself. Each theme is
explored in depth, and then applied to how we
think about human organizations. The book
begins and ends with photo essays, providing
visual imagery that recalls readers to their
own experience with a world that is creative,
playful, and self-organizing. Written in a
relaxed, poetic, and inviting style, the book
welcomes the reader into this exploration of
a new way of being in the world, one which
can give us increased organizing capacity and
effectiveness with less of the stress that
plagues us now.
The authors of Women's Don't Ask present an
innovative approach to negotiation that
explains how women can identify important
goals, takes them step by step through the
entire planning and preparation process, and
offers strategic advice on the negotiation
stage, with tips on managing emotions,
confidence building, and an effective
collaborative style. Reprint. 20,000 first
printing.
Expanded and updated, Charles Eisenstein's
classic treatise on capitalism, currency, and
the gift economy. This revised version traces
the history of money, from ancient gift
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economies to modern capitalism, and includes
new material on cryptocurrencies and emerging
research that has come out since the book's
original publication. Charles Eisenstein
shows how capitalism contributes to
alienation, competition, and scarcity;
destroys community; and necessitates endless
growth at the cost of social and
environmental devastation. Today, these
trends have reached their extreme--and their
collapse presents a golden opportunity to
transition to a more connected, ecological,
and sustainable way of being. Eisenstein
describes the deeper narratives beneath our
economic system, and how we can reimagine it
to align with a new story. Applying a broadly
integrated synthesis of theory, policy, and
practice, he explores avant-garde concepts of
the New Economics, including negativeinterest currencies, local economies, gift
economics, cryptocurrencies, and the
restoration of the commons. Tapping into a
rich lineage of conventional and
unconventional economic thought, Eisenstein
presents a vision that is original yet
commonsense, radical yet gentle, and
increasingly relevant as the crises of our
civilization deepen.
This guide shows readers how to transform a
traditional organization into an evolutionary
one with a framework and mindset that offer a
new way of leading and approaching change.
Now more than ever, society is demanding
change, and organizations are being asked to
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shift into more conscious and agile business
practices. Yet, most of what people believe
about leadership, effective workplaces, and
how to create lasting change is either
incomplete or outright incorrect. And even if
the desire to change is there, understanding
of how to achieve it is elusive. This book
holds the key. It introduces the Shift
Evolutionary Leadership Framework (SELF),
which helps leaders create the understanding
and application needed to evolve high
performance. At the core of the book are
dozens of business patterns that cut across
seven dimensions of organizational
functioning. The traps of traditional
organizations are contrasted with the highperformance practices of evolutionary
organizations. Authors Michael Sahota and
Audree Tata Sahota explain the steps of
leading beyond change—evolving beyond servant
leadership to make the inner shift needed to
unlock the practical skills and techniques.
Whether readers call this shift business
agility, Teal Agility, evolutionary, or the
future of work, it is possible to create highperforming organizations filled with
energized people who are able to surf the
waves of change.
Ask for it
Business Genius
Sacred Economics, Revised
Reinventing Organizations
How to Organize the Workplace of the Future
Open Space Technology
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Leading Beyond the Ego
How Market-Based Management Built the World's
Largest Private Company

Your Company Isn't Fast Enough. Here's How to Change
That. The traditional hierarchical organization is dead, but
what replaces it? Numerous new models--the agile
organization, the networked organization, and holacracy,
to name a few--have emerged, but leaders need to know
what really works. How do you build an organization that
is responsive to fast-changing markets? What kind of
organization delivers both speed and scale, and how do
you lead it? Arthur Yeung and Dave Ulrich provide
leaders with a much-needed blueprint for reinventing the
organization. Based on their in-depth research at leading
Chinese, US, and European firms such as Alibaba,
Amazon, DiDi, Facebook, Google, Huawei, Supercell,
and Tencent, and drawing from their synthesis of the
latest organization research and practice, Yeung and
Ulrich explain how to build a new kind of organization (a
"market-oriented ecosystem") that responds to changing
market opportunities with speed and scale. While other
books address individual pieces of the puzzle,
Reinventing the Organization offers a practical,
integrated, six-step framework and looks at all the
decisions leaders need to make--choosing the right
strategies, capabilities, structure, culture, management
tools, and leadership--to deliver radically greater value in
fast-moving markets. For any leader eager to build a
stronger, more responsive organization and for all those in
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HR, organizational development, and consulting who will
shape and deliver it, this book provides a much-needed
roadmap for reinvention.
This book introduces a "Map of Meaning" called the
Holistic Development Model, which provides a clear,
simple and profound framework of the dimensions and
process of living and working meaningfully.Like all
reliable maps this one has been carefully tested. It is based
on over 15 years' research into the insights and practice of
ordinary people. Although the authors borrow from the
work of philosophers, psychologists and sociologists to
provide evidence and context for their ideas, the main
contribution of this book is that it describes how ordinary
human beings wrestle with, and give answers to, the
questions of "What is meaningful work and a meaningful
life?" This innate human knowledge is captured in a
practical model that makes understanding and working
with issues of meaning clear and accessible to
everyone.At an individual level this book helps people to
define and stay in contact with what is most important to
them as they grapple with the real problems of daily life
and suggests how they can stay in charge of keeping the
human search for meaning alive, especially in the face of
the challenges that exist in organizational life. The authors
recognize that in the current economic context a simple
map of meaning is essential, precisely because
organizational life has become so intensely directed
towards a singular economic goal. They argue that it is
vital that people have a simple and powerful way to
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reclaim the significance of meaning in their working
lives.There are numerous studies that show conclusively
that meaningful work, or its absence, influences some
important outcomes in organizational life such as
motivation, absenteeism, work behaviour, engagement,
job satisfaction, empowerment, stress and performance.
But people's humanity and search for meaning, so often
compromised at work, is not something that can be
mechanised by the latest self-help or managerial
technique. It is not something that can be picked up and
dropped as convenient. The authors argue that being
human is not a fad. Being human is enduring and needs to
be taken seriously. Creating meaningful work, therefore,
leads to many desired organizational outcomes, but
implementing it does require the courage to question some
fundamental ways of thinking about business and the
integrity to engage with the issues sincerely. At an
organizational level this book offers many practical
examples of how to build and maintain workplaces that
are meaningful to people.The idea that there is a parallel
between the meanings, decision-making dynamics and
actions of individuals and organizations is central to the
structure of this book. It therefore addresses meaning at
both individual and organizational level and in the
dynamic between them. This is neither a self-help book,
nor an organizational systems book; its strength is that it
draws together the aspirations of individuals with those of
the organizations in which they work.At the same time,
this is not a naïve book. One of the strengths of the
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Holistic Development Model is that it takes tensions,
paradoxes and imperfections as a given. They are part of
being human and they are part of organizations. The book
is not only about the importance of living meaningfully, it
is about how to do it. The book is full of stories of people
who have worked with the model. They demonstrate the
versatility of the model and how it helps them to analyse,
speak to, plan around and respond to an enormous variety
of everyday issues and situations. It is this resourcefulness
the authors would like readers to get from this book and
have at their fingertips.This book is primarily written for
anyone, from a CEO to a blue-collar worker or consultant,
who is interested in creating more meaning and purpose in
work and organizations, and who would like to better
understand how to get others on board. It is for those
searching for ways to re-energize their roles or change
their careers. It is for anyone who firmly believes that it
must be possible to align our deeper life purposes with our
daily actions in the workplace.
'Business Recoded is a great source of inspiration for
leaders who want to explore, shape and prepare
themselves for the future.' ALEXANDER
OSTERWALDER, author of Business Model Generation
and The Invincible Company 'It is not often that we have
moments of magic in any business. What Peter has given
us is more than just ideas and inspiration, but a whole way
of thinking about how we could reinvent our future, and
start making it happen tomorrow.' ALBERTO UNCINIMANGANELLI, GM and SVP, Adidas 'With energy,
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enthusiasm and a deep reservoir of fantastic examples,
Peter Fisk maps out what each of us needs to do in order
to re-calibrate ourselves and our organizations to create
the future. Business Recoded is persuasive and
compelling.' STUART CRAINER, founder, Thinkers50
'Peter Fisk’s excellent new book, Business Recoded, will
help ‘recode’ your business by tapping into the minds of
some of the world’s most brilliant business leaders. It’s a
must-read for anyone in need of a quick fix of inspiration
and tried-and-tested advice.' MARTIN LINDSTROM,
author of Buyology and Small Data 'Peter Fisk is a terrific
storyteller with an encyclopaedic grasp of best business
practices across the globe. If you want to disrupt the
future of your business, this book is your decoder ring.'
WHITNEY JOHNSON, author of Disrupt Yourself 'A
brilliant collection of practical guidelines intended to
refresh and reinvent our mindsets, from a global
thoughtful leader with vast experience in management
development.' SANTIAGO INIGUEZ, President of IE
University. 'Business Recoded is definitely a must-read
for leaders that want to succeed with their organizations in
our fast-changing world.' ANTONIO NIETORODRIGUEZ, author of The Project Revolution Business
needs a new code for success! Change is dramatic,
pervasive and relentless. The challenges are numerous.
The opportunities are greater. Incredible technologies and
geopolitical shifts, complex markets and stagnating
growth, demanding customers and disruptive
entrepreneurs, environmental crisis and social distrust,
Page 29/35

Read Book Reinventing Organizations Frederic
Laloux
unexpected shocks and uncertain futures. The old codes
that got us here don't work anymore. Moving forwards
needs a new mindset. Business Recoded is for business
leaders who seek to progress in today’s rapidly changing
world, and to create the organisations that will thrive in
tomorrow's world. It explores how to lead a better future,
to reimagine your business, to reinvent markets, to
energise your people. It describes how to combine profit
with more purpose, intelligent technologies with creative
people, radical innovation with sustainable impact. It
dives deep into the minds of some of today's most
inspiring business leaders - people like Anne Wojcicki
and Jeff Bezos, Emily Weiss and Devi Shetty, Daniel Ek
and Tan Le, Mary Barra and Masayoshi Son, Satya
Nadella and Zhang Ruimin. Learn from the innovative
strategies of incredible companies – Alibaba and Amazon,
Babylon and BlackRock, Meituan Dianping and
Microsoft, Narayana Health and Netflix, Patagonia and
PingAn, Spotify and Supercell, and many more. The book
is built on 7 seismic shifts driving a more enlightened
future of business, unlocking 49 codes that collectively
define a new DNA for organisations and their leadership.
It's about you – realising your future potential - by
developing your own codes for more enlightened
progress, personal and business success. Do you have the
courage to create a better future, for you and your
business?
Hierarchy in organizations is obsolete. There is a better
way: one that increases the engagement of employees and
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managers alike, reduces micromanaging and other
limiting approaches, and promotes organizational and
individual success. In this book, self-management expert
Samantha Slade presents seven concrete practices to help
your organization flatten its existing hierarchy and
develop a horizontal organization. The result will be
enhanced creativity, greater growth, and a increased
employee retention and productivity—and a better bottom
line. These days, more than ever, successful organizations
must respond quickly and nimbly to change—they need
every employee's best thinking. A horizontal organization
creates an environment of true collaboration, respect, and
openness. It allows everyone more freedom to express
unconventional ideas or to work through issues that are
getting in the way of organizational goals. And it's a more
human way to organize—after all, we function perfectly
well in our day-to day lives without someone telling us
what to do. But when an organization decides to go
horizontal, it can be overwhelming for both managers and
employees. Slade offers a practical, proven, incremental
method to help organizations of all kinds and sizes ease in
to a non-hierarchical model. She includes techniques for
using your organization's purpose to stay focused and
aligned, developing shared decision-making, creating a
mutual feedback culture, nurturing autonomy, holding comanaged meetings, and maintaining an environment of
collective learning. Going Horizontal will help
organizations become more adaptive, collaborative and
innovative, which is vital in today's highly competitive
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and constantly-evolving world.
Lead Together: The Bold, Brave, Intentional Path to
Scaling Your Business
Creative Genius
A More Inspired Approach to Business Growth
Going Horizontal
Corporate Rebels
Everything Is Workable
Power and Care
The Modern Firm
The way we manage organizations seems
increasingly out of date. Deep inside,
we sense that more is possible. We long
for soulful workplaces, for
authenticity, community, passion, and
purpose. In this groundbreaking book,
the author shows that every time, in
the past, when humanity has shifted to
a new stage of consciousness, it has
achieved extraordinary breakthroughs in
collaboration. A new shift in
consciousness is currently underway.
Could it help us invent a more soulful
and purposeful way to run our
businesses and nonprofits, schools and
hospitals ? A few pioneers have already
cracked the code and they show us, in
practical detail, how it can be done.
Leaders, founders, coaches, and
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consultants will find this work a
joyful handbook, full of insights,
examples, and inspiring stories.
For leaders seeking to build a nimble
business of active, engaged, and aware
team members, Lead Together offers
practices from the cutting edge of
organizational development.
A Radical New Model for Unleashing Your
Company’s Potential In most
organizations nearly everyone is doing
a second job no one is paying them
for—namely, covering their weaknesses,
trying to look their best, and managing
other people’s impressions of them.
There may be no greater waste of a
company’s resources. The ultimate cost:
neither the organization nor its people
are able to realize their full
potential. What if a company did
everything in its power to create a
culture in which everyone—not just
select “high potentials”—could overcome
their own internal barriers to change
and use errors and vulnerabilities as
prime opportunities for personal and
company growth? Robert Kegan and Lisa
Lahey (and their collaborators) have
found and studied such
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companies—Deliberately Developmental
Organizations. A DDO is organized
around the simple but radical
conviction that organizations will best
prosper when they are more deeply
aligned with people’s strongest motive,
which is to grow. This means going
beyond consigning “people development”
to high-potential programs, executive
coaching, or once-a-year off-sites. It
means fashioning an organizational
culture in which support of people’s
development is woven into the daily
fabric of working life and the
company’s regular operations, daily
routines, and conversations. An
Everyone Culture dives deep into the
worlds of three leading companies that
embody this breakthrough approach. It
reveals the design principles, concrete
practices, and underlying science at
the heart of DDOs—from their
disciplined approach to giving
feedback, to how they use meetings, to
the distinctive way that managers and
leaders define their roles. The authors
then show readers how to build this
developmental culture in their own
organizations. This book demonstrates a
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whole new way of being at work. It
suggests that the culture you create is
your strategy—and that the key to
success is developing everyone.
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