Supply Chain Logistics
Management 2nd
Edition

"Logistics has advanced from the

warehousing and transportation

to boardrooms of the successful
Page 1/204



leading companies across the
world. Logistic capabilities
supplement the supply chain
operation. It plays an important
role in both organizational
strategy and organizational
environment. The leading global

retail giants, Wal-Mart and Levi
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Strauss focus on their distinctive
logistic capabilities to maintain
their competitive advantage. The
efficiency and effectiveness of
inventory movement across the
supply chain depends on the
capability of logistics

management. Logistics plays a
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key role in customer service
strategy of the organization.
With the emergence of e-
commerce, logistics operations
have become more challenging
than ever, because the
competition is just a click away.

Due to the increasing importance
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of business logistics, it becomes
necessary for the students of
business management to
understand logistics, its basic
framework and practical
utility."--Back cover

The classic guide to supply chain

strategy--re-created to help
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business leaders gain an
advantage in today's volatile,
globalized arena The definitive
guide to supply chains that
deliver value The global
landscape has changed
dramatically since the first

edition of Strategic Supply Chain
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Management established itself as
the authority on creating value
and achieving competitive
advantage from the supply chain.
Shorter economic cycles, more-
frequent natural disasters,
higher costs in low-cost

countries, more-restricted access
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to working capital, and greater
focus on sustainability have
made effective supply chain
management much more
challenging--and much more
critical to the bottom line. This
second edition is your answer to

gaining a strategic advantage in
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the face of these challenges.
Drawing on dozens of new
company examples as well as
cutting-edge benchmarking
research, it shows you how to
make your supply chains more
agile, flexible, and resilient. With

80 easy-to-read tables and
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diagrams, this fully revised book
explains how to: Develop a
supply chain strategy that will
help you realize your business
goals Design a process
architecture that maps out the
activities of the end-to-end

supply chain Create the most
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effective supply chain
organization Build the most
beneficial relationships with your
supply chain partners Use
metrics to assess and drive
business success Implement
transformational change See how

today's best supply chain
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strategies work in all-new
profiles of BASF, Essilor, Haier,
Kaiser Permanente, Lenovo, and
Schlumberger. Find out what
these industry leaders are doing
to get the greatest value out of
their supply chains. When value

depends on how well you deliver,
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you need Strategic Supply Chain
Management, Second Edition.
PRAISE FOR STRATEGIC SUPPLY
CHAIN MANAGEMENT: "This book
shows convincingly that a robust
supply chain strategy is critical
for business success in today's

uncertain economic environment.
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Cohen and Roussel explain not
only what makes for a good
supply chain strategy but also
how to put that strategy into
practice." -- Jim Miller, VP,
Worldwide Operations, Google
“Strategic Supply Chain

Management loudly and clearly
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makes the case that successful
companies' supply chain
strategies are closely aligned
with their competitive
differentiation and operating
models. The book uses in-depth
examples that bring these

concepts to life and demonstrate
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that one size doesn't fit all.
Anyone who thinks operations is
just another corporate function
needs to read this book." --
Manish Bhatia, SVP, Worldwide
Operations, SanDisk "The advent
of global marketplaces,

heightened competition,
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accelerated pace of product
innovation, and fast-changing
customer preferences have
increased the impact of the
supply chain on company
profitability and long-term
success. But cultural challenges

to successful supply chain design
Page 17/204



remain. Cohen and Roussel's
book provides a platform for
addressing these challenges and
is recommended reading for chief
executives, strategy
professionals, and supply chain
practitioners." -- Martin Roper,

Chief Executive Officer and
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President, Boston Beer "The
authors present a
straightforward path for
developing and deploying a
global supply chain strategy that
addresses the priorities of
today's executive management

teams." -- Hau Lee, Thoma
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Professor of Operations,
Information and Technology,
Stanford Graduate School of
Business "Strategic Supply Chain
Management, Second Edition, is
an important resource for
executives who are trying to take

their supply chain performance
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to the next level. Given the
enormous challenges of the
current business environment,
it's 'must’ reading." -- Joe
Francis, Executive Director,
Supply Chain Council “Following
on from their ground-breaking

first edition, the authors provide
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further evidence of the critical
role of supply chain management
in creating competitive
advantage. Managers facing the
challenge of coping with
increasing levels of complexity in
global supply chains will find

valuable guidance in this in this
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revised work.” -- Martin
Christopher, Emeritus Professor
of Marketing & Logistics,
Cranfield School of Business,
Cranfield University “This is not
another one of those books that
are heavy on theory but light on

practical advice. Filled with
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examples of companies from a
wide range of industries and
geographical regions, it provides
guidance that is clear and easy to
understand.” -- Greg Clapp, SVP,
Operations, Fujitsu "Concise and
cogent, Strategic Supply Chain

Management, Second Edition,
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lays out the key components for
top supply chain performance
and backs up these insights with
new benchmarking research.
Managers across the
organization will find answers to
their supply chain questions

here." -- Paul Bischler, Vice
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President and Controller,
Burlington Northern Santa Fe
Railway

Supply chain management,
rapidly-advancing and growing
ever more important in the global
business climate, requires an

intense understanding of both
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underlying principles and
practical techniques. Including
both a broad overview of supply
chain management and real-
world examples of SCM in
companies ranging from small to
large, this book provides

students with both the
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foundational material required to
understand the subject matter
and practical tips that
demonstrate how the latest
techniques are being applied.
Spanning functional boundaries,
this well-regarded book is now in

its second edition and has
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quickly become a standard
course text at many universities.
This newest edition continues to
provide a balanced, integrative,
and business-oriented viewpoint
of the material, and deeply
explores how SCM is intertwined

with other organizational
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functions. New material has been
added to address the importance
of big data analytics in SCM, as
well as other technological
advances such as 3-D printing,
cloud computing, machine
learning, driverless vehicles, the

Internet of Things, RFID, and
Page 30/204



others.

Capitalize on a Powerful, 10-Step
Improvement Process to Identify
and Solve Supply Chain Problems
in Industrial Organizations! Six
Sigma practitioners and
industrial managers who want to

improve supply chain
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effectiveness in their
organizations now have a
powerful new weapon to add to
their arsenal! Lean Six Sigma for
Supply Chain Management offers
a unique 10-step improvement
process for identifying and

solving the root causes of supply
Page 32/204



chain problems in everyday
operations. Written by Master
Black Belt James William Martin,
this proven management tool
combines key aspects of Lean
Manufacturing (from the Toyota
Production System) and Six

Sigma management principles in
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order to create a Lean Six Sigma
approach that can dramatically
improve supply chain function.
Lean Six Sigma for Supply Chain
Management contains specific
information for developing
inventory models, metrics for

aligning objectives with strategic
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goals, a concise overview of
supply chain concepts, and
models illustrating how lead time
and demand impact customer
service and inventory investment
levels. This vital resource
features: A complete program for

Lean Six Sigma improvement and
Page 35/204



control The latest Lean Six Sigma
methods to identify and manage
supply chains Expert help with
Lean Six Sigma supply chains and
third party logistics Applications
of Lean Six Sigma to MRPII
Guidance on root-cause analysis

using Six Sigma tools Designed
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to help Six Sigma professionals
and frontline managers achieve
higher levels of competitiveness,
Lean Six Sigma for Supply Chain
Management provides the
guidelines, tools, and techniques
required to eliminate supply

chain problems and boost
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company performance.
Logistics and Supply Chain
Innovation

Logistics and Supply Chain
Management ePub eBook
Integral Logistics Management
Technology in Supply Chain

Management and Logistics
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Digital Transformation of Supply
Chain Management

Designed for students, young
managers and seasoned
practitioners alike, this
handbook explains the nuts and
bolts of the modern logistics and
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distribution world in plain
language. lllustrated throughout,
this second edition includes new
chapters on areas previously not
covered, such as: intermodal
transport; benchmarking;
environmental matters; and
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vehicle and depot security.
"This book explores the creation
of integrated supply chains, the
developments of virtual
business, and the processes of
re-engineering for business
development"--Provided by
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publisher.

Going beyond the usual supply
chain text, Principles of Supply
Chain Management not only
details the individual
components of the supply chain
but also illustrates how the
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pieces must come together.
Providing the logic behind why
supply chain management is
essential, the text examines how
supply chains are evolving,
looks ahead to future
developmen
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The Fifth Edition of Supply Chain
Logistics Management presents
Logistics in the context of
integration within a firms Supply
Chain Strategy and Operations.
The framework of Supply Chain
Management is initially

Page 44/204



presented thereby creating a
foundation for in-depth study of
the five logistics operational
components in Part Two.
Challenges and strategies
related to design and operational
integration of logistics within a
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global supply chain are
discussed in Part Three. Part
Four focuses on administrative
challenges related to cross
organizational collaboration,
performance measurement, and
concludes with the challenges of
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managing risk and achieving
sustainability. An essential
feature of the overall
presentation is the integration of
topical materials and examples
into the Supply Chain Logistics
value creation process. Text
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materials are supported by study
and challenge questions as well
as contemporary cases. The
presentation integrates the
discussion of information
technology throughout.
lllustrations and examples
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highlight how firms deal with
operational challenges and use
logistics performance to gain
competitive advantage.
Logistics & Supply Chain
Management

Supply Chain Logistics
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Management 5e
Text and Cases
Strategic Logistics Management
Supply Chain Management For
Dummies
It is almost impossible
to conceive of the
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concept and practical
application of supply
chain management (SCM)
without linking it to
the enabling power of
today’s information

technologies. Building
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upon the foundations of
the first edition,
Introduction to Supply
Chain Management
Technologies, Second
Edition details the

software toolsets and
Page 52/204



suites driving
integration in the areas
of customer management,
manufacturing,
procurement,
warehousing, and

logistics. By
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investigating the
breakthroughs brought
about by the emergence
of new Internet-based
technologies in
information, channel,

customer, production,
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sourcing, and logistics
management, the author
provides new insights
into the continuously
emerging field of SCM.
New in the Second

Edition: New model of
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SCM Extended discussion
of the concepts of lean,
adaptive, and demand-
driven supply chain
technologies Customer
experience management

and social networking
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Fundamentals of
computing and their
enabling power Basics of
today's ERP/supply chain
business solutions
Integrative software

tools that allow for new
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levels of collaboration,
flexibility, and
performance The new
edition expands on
emerging technologies
that have provided all

forms of enterprises
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with the capability to
continuously automate
cost, redundancy, and
variation out of the
process; enhance
information creation and

visibility; and expand
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the peer—-to—-peer
connectivity that allows
people to network their
tasks, ideas, and
aspirations to produce a
form of collective open-

ended knowing,
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collaborating, and
experiencing. The
information presented
builds an understanding
of how today’s
technology-driven SCM

provides new avenues to
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execute superlative,
customer—-winning value
through the digital,
real-time
synchronization of
productive competencies,

products, services, and
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logistics delivery
capabilities with the
priorities of an
increasingly global
business environment.
This contributed volume

presents state-of-the-
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art advances in
logistics theory in
various fields as well
as case studies. The
book reports on a number
of recently conducted

studies in the Dinalog
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and the EffizienzCluster
LogistikRuhr, thus
bridging the gap between
different perspectives
of theoretical and
applied research. A

selection of theoretical
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topics, practical
examples, case studies
and project reports 1is
presented in this
volume. The editors
carefully selected

contributions from a
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wide variety of
projects, which were
carried out in both the
Dinalog cluster and the
Effizienzcluster
LogistikRuhr. The

contributions are
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grouped in five main
sections, each
representing key domains
in the evolution of
logistics and supply
chain management:

sustainability, urban
Page 68/204



logistics, value chain
management, IT-based
innovation, knowledge
management. This book is
intended for both
researchers and

practitioners in the
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field of logistics and
supply chain management,
to serve as an important
source of information
for further research as
well as to stimulate

further innovation.
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Supply Chain Logistics
Management

Understand how food
makes it from farm to
table with this guide to
the food supply chain,

its innovations and
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challenges.

Competing Through the
Supply Chain

Strategic Supply Chain
Management: The Five
Core Disciplines for Top

Performance, Second
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Editon

Applications for
Evolving Business

The Handbook of
Logistics and
Distribution Management

Supply Chain Risk
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Management

Supply Chain Logistics Management is
exciting and promises to bolster
traditional logistics courses and
invigorate supply chain management
courses, by examining traditional
logistics issues within the context of the

supply chain. Supplzy Chain Logistics
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Management integrates technology and
provides a solid foundation that clearly
describes the role of logistics within the
supply chain, portraying a complete
view of the subject and going farther to
show how all the pieces fit together.The
most current trends in process

integration, relationship management,
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supply chain security and sustainability,
globalization, and the impact of the new
consumer economy on supply chain
management and design are featured in
the Second Edition.

This fully updated new edition of a
respected text retains the original’s

comprehensive and practical approach
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to food supply chain management, and
introduces a global perspective and a
wide range of new material. More than
ever, this is the food supply chain
management textbook. With an
introduction that speaks to academic
and non-academic audiences alike, the

second edition of Food Supply Chain
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Management covers all-new topics such
as cold chain management, “last mile”
logistics, blockchain and traceability in
the food supply chain, and the
implications of global trade and climate
change. Case studies examine the farm-
to-table movement, sustainable co-ops,

and more, with “quick facts” and mini-
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cases that are engaging and thought-
provoking. This textbook is appropriate
for upper-level undergraduate and
postgraduate students of agricultural
business, natural resources, and food
science, as well as supply chain
management students. Supporting

online materials include lecture slides,
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test banks, and instructor manuals.
"The documented benchmarks for
success and the many examples help
explicate the complexities for the
reader. The book is organized and
written so that it will be useful as an
introduction to the field and also as a

reference when special challenges arise
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for the practicing manager." -- DR.
JOHN J. COYLE, Professor Emeritus

of Logistics and Supply Chain
Management, Department of Supply
Chain and Information Systems, Smeal
College of Business, Pennsylvania State
University "The book is a must-read for

all supply chain managers seeking to
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drive down costs and improve profits
and must be read before any investment
is made in your supply chain. Get copies
for your controller and all senior
managers...this book lays it all out.” --
DR. RICHARD LANCIONI, Chair,
Marketing & Supply Chain

Management, Fox School of Business,
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Temple University Expert Strategies for
Improving Supply Chain and Logistics
Performance Using Lean This practical
guide reveals how to identify and
eliminate waste in your organization's
supply chain and logistics function.
Lean Supply Chain and Logistics

Management provides explanations of
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both basic and advanced Lean tools, as
well as specific Lean implementation
opportunities. The book then describes
a Lean implementation methodology
with critical success factors. Real-world
examples and case studies demonstrate
how to effectively use this powerful

strategy to realize significant, long-term
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improvements and bottom-line savings.
COVERAGE INCLUDES: * Using

Lean to energize your supply chain *
The eight wastes * Lean opportunities
and JIT in supply chain and logistics *
Lean tools and warehouse * Global lean
supply chain and logistics * Lean

opportunity assessment, value stream
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mapping, and Kaizen event
management * Best-in-class use of
technology with Lean * Metrics and
measurement * Education and training
Valuable training slides are available
for download.

Designed by practitioners for

practitioners, Supply Chain
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Management and Logistics: Innovative
Strategies and Practical Solutions
provides a wide-spectrum resource on
many different aspects involved in
supply chain management, including
contemporary applications. With
contributions from leading experts from

all over the world, the book includes
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innovative strategies and practical
solutions that address problems
encountered by enterprise in
management of supply chain and
logistics. It details general techniques
and specific approaches to a broad
range of important, inspiring, and

unanswered questions in the field. The
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book is organized around four major
research themes in supply chain
management: 1) supply chain strategy
and coordination, 2) supply chain
network optimization, 3) inventory
management in supply chain, and 4)
financial decisions in supply chain. The

sequence of these themes helps
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transition from an enterprise-wide
framework to network design to
operational management to financial
aspects of the supply chain. Each
individual theme also addresses the
answer to a challenging question as to
how to go about applying quantitative

tools to real-life operations, resulting in
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practical solutions. As the world moves
toward more competitive and open
markets, effective supply chain
management is of critical importance to
the success or failure of an enterprise.
Despite a large amount of research
achieved in the past decades on the

supply chain management topic, many
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researchers and practitioners are still
devoting considerable efforts on the
emerging new problems. Designed to
give you a collection of topics that
bridge the gap between the academic
arena and industrial practice, the book
supplies a contemporary and up-to-date

review on the advanced theory,
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applications, and practices of supply
chain management, making it a rich
resource for the design, analysis, and
implementation of supply chain
management problems arising in a wide
range of industries.

A Global Perspective

Building a Sustainable Future
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Introduction to Supply Chain
Management Technologies, Second
Edition

Innovative Strategies and Practical
Solutions

Logistics Management
Logistics has advanced
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from the warehousing and
transportation to
boardrooms of the
successful leading
companies across the
world. Logistic

capabilities supplement
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the supply chain
operation. It plays an
important role in both
organizational strategy
and

Logisticsisan integralpa

rtofoureverydaylife.Toda
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yit
in?uencesmorethanevera 1
argenumberofhumanandecon
omicactivities.
Inthisbook, authorstryto
illustrate some advanced

logistics and supply
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chain management topics,
recently mentioned by
academic and industrial
personnel. This book has
been organized in 12
chapters such that the

reader can study each
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chapter not only
independently as shown
in Fig. 1; but also as
part of a whole. If
someone wants to study
the book more deeply,

the suggested approach
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for this study is shown
in Fig. 2. So the
readers of this book may
be divided into at least
two groups: (1) students
in Master'’s courses or

higher, who can use this
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book in their courses as
a whole, and (2) experts
who want to learn more
about a new topic in
logistics and supply
chain management; this

group may want to read a
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chapter about a special
topic that is found in
this book. In the
context of global
competition, the more
latent topics in

logistics supply chain
Page 102/204



management are fast
growing. This book falls
within this perspective
and presents 12 chapters
that well illustrate the
variety and complexity

of these topics. This
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book is organized as
follows: Chapter 1
introduces logistics and
supply chain management
and contains some primal
de?nitions about these

two concepts; some
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obstacles, prerequisites
and infrastructures of
modernized logistics and
supply chain management
and global supply chain
management are

illustrated.
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Supply Chain Logistics
Management is exciting
and promises to bolster
traditional logistics
courses and invigorate
supply chain management

courses, by examining
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traditional logistics
issues within the
context of the supply
chain. Most textbooks
approach this subject
from a limited

perspective, studying
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only internal functions
of an organization to
the exclusion of issues
that relate to the
entire supply chain.
Supply Chain Logistics

Management, provides a
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solid foundation that
clearly describes the
role of logistics within
the supply chain,
portraying a complete
view of the subject and

going farther to show
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how all the pieces fit
together.

This volume contains
commissioned refereed
papers that cover the
main elements of

transport logistics. The
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authors were selected
from around the world
and asked to provide
critiques of their
subject areas as well as
a review of the state of

the art and case study
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examples.

Logistics Management and
Strategy

An Introduction to
Logistics

Logistics 4.0

Understanding the
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Challenges of
Production, Operation
and Sustainability in
the Food Industry
Principles of Supply
Chain Management

The Fifth Edition of
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Supply Chain Logistics
Management presents
logistics in the context
of integration within a
firm's supply chain
strategy and operations.
The framework of supply
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chain management 1is
initially presented by
creating a foundation for
in—-depth study of the five
logistics operational
components in Part Two.
Challenges and strategies
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related to design and
operational integration of
logistics within a global
supply chain are discussed
in Part Three. Part Four
focuses on administrative
challenges related to
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Cross organisational
collaboration, performance
measurement, and concludes
with the challenges of
managing risk and
achieving sustainability.
An essential feature 1s
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the integration of topical
materials and examples
into the supply chain
logistics value creation
process. Text materials
are supported by study and
challenge questions as
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well as contemporary
cases. Discussion of IT 1is
integrated throughout, and
illustrations and examples
highlight how firms deal
with operational
challenges and use
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logistics performance to
gain competitive
advantage.

Technology in Supply Chain
Management and Logistics:
Current Practice and
Future Applications
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analyzes the implications
of these technologies in a
variety of supply chain
settings, including block
chain, Internet of Things
(IoT), inventory
optimization, and medical

Page 121/204



supply chain. This book
outlines how technologies
are being utilized for
product planning,
materials management and
inventory, transportation
and distribution,
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workflow, maintenance, the
environment, and in health
and safety. Readers will
gain a better
understanding of the
implications of these
technologies with respect
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to value creation,
operational effectiveness,
investment level,
technical migration and
general industry
acceptance. In addition,
the book features case
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studies, providing a real-
world look at supply chain
technology
implementations, their
necessary training
requirements, and how
these new technologies
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integrate with existing
business technologies.
Identifies emerging supply
chain technologies and
trends in technology
acceptance and utilization
levels across various
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industry sectors Assists
professionals with
technology investment
decisions, procurement,
best values, and how they
can be utilized for
logistics operations
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Features videos showing
technology application,
including optimization
software, cloud computing,
mobility, 3D printing,
autonomous vehicles,
drones and machine
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learning

Sustainable Logistics and
Supply Chain Management 1is
the essential guide to the
principles and practices
of sustainable logistics
operations and the
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responsible management of
the entire supply chain.
Based on extensive
research by experts in the
field, this comprehensive
book covers the whole
scope of sustainable
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logistics. The book
provides carefully
reviewed research-led
applications and case
studies that have been
especially developed for
this revised edition with
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particular attention for
use 1in a teaching context.
The mini case studies are
highly topical, relating
the theoretical concepts
to practice and what 1is
actually happening 'on the
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ground'. Examining the
subject in an integrated
manner, this book examines
all the key areas 1in
sustainable logistics and
supply chain management,
including: sustainable
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product design and
packaging; sustainable
purchasing and
procurement; cleaner
production; environmental
impact of freight
transport; sustainable
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warehousing and storage;
sustainable supply
management, reverse
logistics and recyclingy;
supply chain management
strateqgy, and much more.
The book provides an
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excellent insight into the
topic that will help
managers, students, and
scholars grasp the
fundamentals of green
supply and logistics
management. This revised
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edition of Sustainable
Logistics and Supply Chain
Management includes
valuable supporting online
materials, including PPT
presentations, chapter
summaries, learning
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objectives, tips for
teaching and in class
activities.

Increase your knowledge of
supply chain management
and leverage it properly
for your business If you
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own or make decisions for
a business, you need to
master the critical
concept of supply chain
management. Supply Chain
Management For Dummies,
2nd Edition guides you to
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an understanding of what a
supply chain is and how to
leverage this system
effectively across your
business, no matter 1its
size or industry. The book
helps you learn about the
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areas of business that
make up a supply chain,
from procurement to
operations to
distribution. And it
explains the importance of
supporting functions like
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sales, information
technology, and human
resources. You’ll be
prepared to align the
parts of this system to
meet the needs of
customers, suppliers, and
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shareholders. By viewing
the company as a supply
chain, you’ll be able to
make decisions based on
how they will affect every
part of the chain. To help
you fully understand
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supply chains, the author
focuses on the Supply
Chain Operations Reference
(SCOR) model. This
approach allows all types
of professionals to handle
their work demands. e« Use
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metrics to improve

processes -« Evaluate
business risks through
analytics + Choose the

right software and
automation processes e
Plan for your supply chain
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management certification
and continuing education A
single business decision
in one department can have
unplanned effects in one
or more areas, SsSuch as
purchasing or operations.
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Supply Chain Management
For Dummies helps you
grasp the connections
between business lines for
wiser decision making and
planning.

Fundamentals of Supply
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Chain Management

Fashion Supply Chain and
Logistics Management
Concepts and Models

Vulnerability and
Resilience in Logistics
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A broad general introduction
to all essential aspects of
logistics and supply chain
management, set within the
wider business context. The
book uses well-developed

pedagogy and numerous case
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studies, guiding the reader
through the subject by
retaining a strong focus on the
application of theory and
practical situations.
Vulnerability to sudden supply

chain disruption is one of the
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major threats facing
companies today. The
challenge for businesses
today is to mitigate this risk
through creating resilient
supply chains. Addressing
this need, Supply Chain Risk
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Management guides you
through the whole risk
management process from
start to finish. Using jargon-
free language, this accessible
book covers the fundamentals

of managing risk in supply
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chains. From identifying the
risks to developing and
implementing a risk
management strategy, this
essential text covers
everything you need to know

about this critical topic. It
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assesses the growing impact
of risk on supply chains, how
to plan for and manage
disruptions and disasters, and
how to mitigate their effects. It
examines a whole range of

risks to supply chains, from
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traffic congestion to major
environmental disasters.
Highly practical, Supply Chain
Risk Management provides a
range of useful tables,
diagrams and tools and is

interspersed with real life case
Page 155/204



study examples from leading
companies, including Nokia,
IBM, and BP. The 2nd edition
has been completely revised
with brand new case studies
on the Chilean Mining Disaster
and BP oil spill.
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Effective development and
management of a supply chain
network is an invaluable
source of sustainable
advantage in today’s turbulent
global marketplace, where

demand is difficult to predict
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and supply chains need to be
more flexible as a result. This
updated 4th edition of the
bestselling Logistics and
Supply Chain Management is a
clear-headed guide to all the

key topics in an integrated
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approach to supply chains,
including: « The link between
logistics and customer value.
* Logistics and the bottom line
measuring costs and
performance. « Creating a

responsive supply chain. ¢
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Managing the global pipeline.
» Managing supply chain
relationships. « Managing risk
in the supply chain. «
Matching supply and demand.
* Creating a sustainable

supply chain. « Product design
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in the supply chain.

Strategic Logistics
Management approaches the
topic from a managerial
perspective. Each chapter
introduces basic logistics

concepts in a format that is
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useful for management
decision making.
Planning and Control of
Comprehensive Supply
Chains, Second Edition
E-Logistics and E-Supply

Chain Management
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Logistics Management, 2/E
Supply Chain Logistics
Management

Sustainable Logistics and
Supply Chain Management
(Revised Edition)

Think of the many different
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products and services that are
purchased and consumed each
day - how do they reach the
end-user? What does this cost?
What happens when
something goes wrong?
Logistics and Supply Chain
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Management (SCM) are the
areas of study which help us to
explore and answer these
questions. Today they play a
very important role in
underpinning the success of
many organisations across the
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public and private sectors and
impact how we live our lives.
While the origins of logistics
and SCM are firmly embedded
in the manufacturing domain,
the successful applications of
logistics and SCM principles
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and practices are becoming
increasingly relevant in the
services area also - see for
example, the many changes
that have recently been driven
into healthcare systems and
airlines. Global Logistics and
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Supply Chain Management,
now in its third edition,
provides essential reading for
anybody studying SCM and
logistics. Encompassing both
practical and strategic
perspectives, it takes a truly
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global perspective,
recognising the transnational
nature of logistics activities in
today’s world. Key features of
this new and extended third
edition include: 18 up-to-date
chapters on all aspects of
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logistics and SCM, including
coverage of emerging and
important topics such as
security, technology and
automation in logistics, supply
chain data flows, logistics and
the internet of everything,

Page 170/204



sustainability, supply chain
vulnerability and trade
facilitation. New chapters
include one on management
science applications, which
provides an easy and clear
introduction to key
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quantitative techniques that
can be applied to logistics and
SCM. 12 updated case studies,
including new case studies on
air cargo, port-city logistics,
automobile manufacturing
logistics and logistics
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infrastructure appraisal.

The Fourth Edition of Supply
Chain Logistics Management
presents Logistics in the
context of integration within a
firm’s Supply Chain Strategy
and Operations. The
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framework of Supply Chain
Management is initially
presented thereby creating a
foundation for in-depth study
of the five logistics operational
components in Part Two.
Challenges and strategies
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related to design and
operational integration of
logistics within a global supply
chain are discussed in Part
three. Part Four focuses on
administrative challenges
related to cross organizational
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collaboration, performance
measurement, and concludes
with the challenges of
managing risk and achieving
sustainability. An essential
feature of the overall
presentation is the integration
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of topical materials and
examples into the Supply
Chain Logistics value creation
process. Text materials are
supported by study and
challenge questions as well as
contemporary cases. The
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overall presentation integrates
the discussion of information
technology throughout the
text. lllustrations and
examples highlight how firm’s
deal with operational
challenges and use logistics
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performance to gain
competitive advantage.
Industrial revolutions have
impacted both, manufacturing
and service. From the steam
engine to digital automated
production, the industrial
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revolutions have conduced
significant changes in
operations and supply chain
management (SCM) processes.
Swift changes in
manufacturing and service
systems have led to
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phenomenal improvements in
productivity. The fast-paced
environment brings new
challenges and opportunities
for the companies that are
associated with the adaptation
to the new concepts such as
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Internet of Things (IoT) and
Cyber Physical Systems,
artificial intelligence (Al),
robotics, cyber security, data
analytics, block chain and
cloud technology. These
emerging technologies
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facilitated and expedited the
birth of Logistics 4.0.
Industrial Revolution 4.0
initiatives in SCM has
attracted stakeholders’
attentions due to it is ability to
empower using a set of

Page 183/204



technologies together that
helps to execute more efficient
production and distribution
systems. This initiative has
been called Logistics 4.0 of the
fourth Industrial Revolution in
SCM due to its high potential.
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Connecting entities, machines,
physical items and enterprise
resources to each other by
using sensors, devices and the
internet along the supply
chains are the main attributes
of Logistics 4.0. IoT enables
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customers to make more
suitable and valuable
decisions due to the data-
driven structure of the
Industry 4.0 paradigm. Besides
that, the system’s ability of
gathering and analyzing
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information about the
environment at any given time
and adapting itself to the
rapid changes add significant
value to the SCM processes. In
this peer-reviewed book,
experts from all over the
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world, in the field present a
conceptual framework for
Logistics 4.0 and provide
examples for usage of Industry
4.0 tools in SCM. This book is a
work that will be beneficial for
both practitioners and
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students and academicians, as
it covers the theoretical
framework, on the one hand,
and includes examples of
practice and real world.

The fashion industry has a
dynamic, ever-changing
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landscape. The last decade has
seen a shift in consumer
expectations and a heightened
dependence on efficient and
effective supply chain
management. These shifts in
the consumer mentality have
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already forced apparel
retailers to adapt, making
changes throughout their
organisations to maintain
consumer loyalty. This new
text provides an overview of
the latest trends and advances
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in fashion supply chain
management and logistics,
including: The fundamentals of
fashion supply chain
management Strategic
management of the fashion
supply chain, including the
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planning aspect of
management Technology in
fashion supply chain
management Radio-frequency
identification (RFID) and
interoperability Drawing on
the expertise of academics,
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researchers and industry
experts, including a wealth of
real-life international cases,
this book is ideal for advanced
undergraduate and
postgraduate students and
academics of fashion
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management, logistics and
supply chain management, as
well as practising
professionals.

Current Practice and Future
Applications

Loose Leaf for Supply Chain
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Logistics Management
Food Supply Chain
Management

Lean Six Sigma for Supply
Chain Management

Lean Supply Chain and
Logistics Management
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Successful companies must
strive to improve business
processes on a
comprehensive, coordinated
level. Integral Logistics
Management: Planning and
Control of Comprehensive
Supply Chains, Second Edition
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examines logistics in areas
beyond the flow of goods,
investigating administrative
and planning logistics, or
process control. What's New
in

The UK’s bestselling book on

logistics and supply chain
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management - over 100,000
copies sold. Effective
development and
management of supply chain
networks helps businesses cut
costs and enhance customer
value. This updated 5th

edition is a clear guide to all
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the key topics in an integrated
approach to supply chains. As
well as new and updated
examples and case studies,
there are two new chapters:
Routes to Market: Many
companies now have to

manage multiple distribution
Page 200/204



channels - this chapter covers
strategic issues on how
companies “go to market”
along with the cost
implications of using
alternative channels. Service
Logistics: As companies begin

to sell performance rather
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than physical product, this
chapter explores the
implications for logistics
management as the need to
provide higher levels of
service and customer support
becomes ever more critical.
Bridging the Gap between
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Theory and Practice

Supply Chain Management
and Logistics

Global Logistics and Supply
Chain Management

Food Supply Chain
Management and Logistics
Handbook of Logistics and
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Supply-Chain Management
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