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Important Goals
Children in today's world are inundated with information about who to be,
what to do and how to live. But what if there was a way to teach children
how to manage priorities, focus on goals and be a positive influence on the
world around them? The Leader in Meis that programme. It's based on a
hugely successful initiative carried out at the A.B. Combs Elementary School
in North Carolina. To hear the parents of A. B Combs talk about the school is
to be amazed. In 1999, the school debuted a programme that taught The 7
Habits of Highly Effective Peopleto a pilot group of students. The parents
reported an incredible change in their children, who blossomed under the
programme. By the end of the following year the average end-of-grade
scores had leapt from 84 to 94. This book will launch the message onto a
much larger platform. Stephen R. Covey takes the 7 Habits, that have
already changed the lives of millions of people, and shows how children can
use them as they develop. Those habits -- be proactive, begin with the end
in mind, put first things first, think win-win, seek to understand and then to
be understood, synergize, and sharpen the saw -- are critical skills to learn at
a young age and bring incredible results, proving that it's never too early to
teach someone how to live well.
"e;A true culture transformation should outlast the management that
initiated it."e; In his latest book, Phil Geldart, CEO of Eagle's Flight,
discusses:How and where to startMeasuring the impactThe role of
leadershipHow to change behaviorThe importance of convictionWho should
do whatThe role of HRand substantially more...The book also includes an
action planning workbook with the 30 most crucial questions to address in
order to ensure success.
An adaptation of the business classic Getting Things Done for teenage
readers The most interconnected generation in history is navigating
unimaginable amounts of social pressure, both in personal and online
interactions. Very little time, focus, or education is being spent teaching and
coaching this generation how to navigate this unprecedented amount of
"stuff" entering their lives each day. How do we help the overloaded and
distracted next generation deal with increasing complexity and help them
not only survive, but thrive? How do we help them experience stress-free
productivity and gain momentum and confidence? How do we help them
achieve autonomy, so that they can confidently take on whatever comes
their way? Getting Things Done for Teens will train the next generation to
overcome these obstacles and flourish by coaching them to use the
internationally renowned Getting Things Done methodology. In its two
editions, David Allen's classic has been translated into dozens of languages
and sold over a million copies, establishing itself as one of the most
influential business books of its era, and the ultimate book on personal
organization. Getting Things Done for Teens will adapt its lessons by offering
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a fresh take on the GTD methodology, framing life as a game to play and
GTD as the game pieces and strategies to play your most effective game. It
presents GTD in a highly visual way and frames the methodology as not only
as a system for being productive in school, but as a set of tools for everyday
life. Getting Things Done for Teens is the how-to manual for the next
generation--a strategic guidebook for creating the conditions for a fruitful
and effective future.
There is a competitive advantage out there, arguably more powerful than
any other. Is it superior strategy? Faster innovation? Smarter employees?
No, New York Times best-selling author, Patrick Lencioni, argues that the
seminal difference between successful companies and mediocre ones has
little to do with what they know and how smart they are and more to do with
how healthy they are. In this book, Lencioni brings together his vast
experience and many of the themes cultivated in his other best-selling books
and delivers a first: a cohesive and comprehensive exploration of the unique
advantage organizational health provides. Simply put, an organization is
healthy when it is whole, consistent and complete, when its management,
operations and culture are unified. Healthy organizations outperform their
counterparts, are free of politics and confusion and provide an environment
where star performers never want to leave. Lencioni’s first non-fiction book
provides leaders with a groundbreaking, approachable model for achieving
organizational health—complete with stories, tips and anecdotes from his
experiences consulting to some of the nation’s leading organizations. In this
age of informational ubiquity and nano-second change, it is no longer
enough to build a competitive advantage based on intelligence alone. The
Advantage provides a foundational construct for conducting business in a
new way—one that maximizes human potential and aligns the organization
around a common set of principles.
Predictable Results in Unpredictable Times
The 7 Habits of Happy Kids
What the CEO Wants You to Know
The Three Signs of a Miserable Job
Achieving Your Wildly Important Goals
The Discipline of Getting Things Done
The Acts of the Apostles
The 4 Disciplines of Execution is a simple, repeatable, and proven formula for
executing on your most important strategic priorities in the midst of the whirlwind of
busyness. By following these disciplines, educators can produce breakthrough results.
On Leadership—A New FranklinCovey eBook Mini-series Learn the secrets of
successful leadership from the experts. On Leadership: The Challenge of Execution, An
Interview is the second in a new eBook mini-series based on the Scott Miller podcast
series On Leadership With Scott Miller. FranklinCovey’s executive vice president of
thought leadership, Scott Miller, has interviewed many of the top leaders and industry
icons in the world, and now you can learn their secrets for successful leadership. On
Leadership With Scott Miller is one of the industry’s fastest growing podcasts,
dedicated to improving leadership capabilities. Now these timeless conversations are
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available in eBook format for readers everywhere. Each book follows Scott’s unique
conversation with one of the world’s leading innovators, taking readers through all of
the challenges, insights, and needed disciplines for character-based leadership. No
leadership topic is out-of-bounds—all is discussed and revealed, from the secrets of
trademarked leadership programs, to timeless books like The Speed of Trust, The 4
Disciplines of Execution, and more. In this second of the On Leadership eBook miniseries, Scott sits down with Chris McChesney, Global Practice Leader of Execution for
FranklinCovey. Chris is the primary developer of The 4 Disciplines of Execution. For
more than a decade he has led the consulting organization that has implemented the 4
disciplines for the State of Georgia and companies including Marriott International,
Shaw Industries, Ritz Carlton, Kroger, Coca Cola, Comcast, FritoLay, Lockheed Martin,
and many more. In On Leadership: The Challenge of Execution, An Interview learn how
to: • Take your knowledge of FranklinCovey’s 7 Habits of Highly Effective People to the
next level • Execute on your organization’s strategies with excellence and precision •
Lead with “Wildly Important Goals ” • Act on lead measures • Create and keep a
compelling scoreboard • Create a cadence of accountability
From the author of the wildly popular bestseller The 7 Habits of Highly Effective Teens
comes the go-to guide that helps teens cope with major challenges they face in their
lives—now updated for today’s social media age. In this newly revised edition, Sean
Covey helps teens figure out how to approach the six major challenges they face:
gaining self-esteem, dealing with their parents, making friends, being wise about sex,
coping with substances, and succeeding at school and planning a career. Covey
understands the pain and confusion that teens and their parents experience in the face
of these weighty, life-changing, and common difficulties. He shows readers how to use
the 7 Habits to cope with, manage, and ultimately conquer each challenge—and
become happier and more productive. Now updated for the digital and social media
age, Covey covers how technology affects these six decisions, keeping the information
and advice relevant to today’s teenagers.
Summary of The 4 Disciplines of Execution Who is this summary for? The 4 Disciplines
of Execution by Chris McChesney is an excellent guide to removing the distractions of
the day-to-day tasks in your day job and being able to focus on ‘Wildly Important Goals'
and execute these excellently. McChesney produces a straightforward and actionable
step-by-step guide that could transform the way you and your team work. Great for
anyone looking for a little bit of guidance in the workplace and particularly useful for
anyone in a leadership position. Chris McChesney began his career working with
Stephen R. Covey within the Franklin Covey organisation. McChesney has dedicated
his work to helping organisations achieve the results they are after by improving their
execution. His book, The 4 Disciplines of Execution has been hugely successful and
was a Wall Street Journal #1 National Best Seller. McChesney has become well known
for his high-energy keynote speeches and presentations. McChesney lives with his wife
and has seven children. As the title suggests, McChesney outlines what he considers to
be the 4 most important disciplines for executing tasks and hitting goals. This summary
will cover each of the 4 disciplines and discuss how they can be enacted. The first
discipline we will cover is focusing on the wildly important. Discipline two covers acting
on the lead measures followed by discipline three: keeping a compelling scoreboard.
Finally, we’ll cover discipline four: creating a cadence of accountability. "The real
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enemy of execution is your day job! We call it the whirlwind. It’s the massive amount of
energy that’s necessary just to keep your operation going on a day-to-day basis; and
ironically, it’s also the thing that makes it so hard to execute anything new. The
whirlwind robs from you the focus required to move your team forward." Chris
McChesney, Sean Covey, and Jim Huling, authors of The 4 Disciplines of Execution,
are definitely on to something when they pinpoint “the whirlwind” as the main detractor
of execution success. And they spend the entirety of their excellent book detailing just
how to avoid the trap of the daily grind. Achieving your “wildly important goals” through
mindful execution is key. Their combined business experience is impressive. All leaders
at Franklin Covey with decades of business know-how, these guys “completed more
than fifteen hundred implementations of the 4 Disciplines (4DX) before they were ready
to write this book” and they have created a set of tools that can be useful for a single
person, small business, or large international company. It doesn’t hurt that “4
Disciplines” is a #1 business bestseller recommended by The Wall Street Journal. Or,
that the book leads with pages of endorsements by the likes of author Stephen R.
Covey, and CEOs of companies like Kroger, Wegmans, and the Campbell Soup
Company, and even Nobel Peace Prize Winner, Mohammed Yunus. This is an
impressive book, years in the making. What I particularly liked about this book is that it
is about taking action on your strategic goals, not developing more theory. There are
four clear roadmaps to help you overcome the “whirlwind” of the day-to-day work that
keeps leaders, and teams, from executing the programs that drive real change. The
Four Disciplines are: Focus on the Wildly Important. Act on the Lead Measures. Keep a
Compelling Scoreboard. Create a Cadence of Accountability. So, how do you begin to
create the mindset that will help you take action on the four? Here is a Preview of What
You Will Get:
A Full Book Summary
An Analysis
Fun quizzes
Quiz Answers
Get a copy of this summary and learn about the book.
A View of Lord Bolingbroke's Philosophy
The Challenge of Execution, An Interview
Achieving Your Wildly Important Goal By: Sean Covey, Jim Huling and Chris
McChesney
A Guide for Teens: Updated for the Digital Age
Move Your Bus
SUMMARY: The 4 Disciplines of Execution: Achieving Your Wildly Important Goals by:
Chris McChesney, Sean Covey, Jim Huling | The MW Summary Guide
Culture Transformation
In this stunning follow-up to his best-selling book, The Five Temptations of a CEO, Patrick Lencioni offers
up another leadership fable that's every bit as compelling and illuminating as its predecessor. This time,
Lencioni's focus is on a leader's crucial role in building a healthy organization--an often overlooked but
essential element of business life that is the linchpin of sustained success. Readers are treated to a story of
corporate intrigue as the frustrated head of one consulting firm faces a leadership challenge so great that it
threatens to topple his company, his career, and everything he holds true about leadership itself. In the
story's telling, Lencioni helps his readers understand the disarming simplicity and power of creating
organizational health, and reveals four key disciplines that they can follow to achieve it.
Charan has seen the business world from both ends of the spectrum. While growing up in India, working in
his family shoe business, he came to understand how a business works and the critical elements of success. A
powerful lesson in what is really important in business, this remarkable book takes the lessons of the peddler
and reveals how they can be used by the rest of us.
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A guide to achieving financial stability and prosperity by the co-authors of The Two-Income Trap
encourages readers to change the ways they think about and manage money, discussing such topics as
balancing a budget, planning for entertainment, and getting out of debt. 150,000 first printing.
In The 7 Habits of Happy Kids, Sean Covey uses beautifully illustrated stories to bring his family's
successful philosophy to the youngest child. For the Seven Oaks friends, there is always something to do.
Whether they're singing along with Pokey Porcupine's harmonica or playing soccer with Jumper Rabbit,
everyone is having fun and learning all sorts of things. These seven stories show how practicing the 7 Habits
makes this possible for the whole Seven Oaks Community. From learning how to take charge of their own
lives to discovering how balance is best, the Seven Oaks friends have tons of adventures and find out how
each and every kid can be a happy kid!
The Leader in Me
The Seven Habits of Highly Effective People
The One Thing That Changes Everything
A practical guide for leaders of small to mid-sized firms
4 Disciplines of Execution
All Your Worth
Choose Your Life!

New York Times bestselling author and award-winning
educator Ron Clark applies his successful leadership principles
to the business world in this effective and accessible
guidebook, perfect for any manager looking to inspire and
motivate his or her team. Includes a foreword by bestselling
author and FranklinCovey executive Sean Covey. Teamwork is
crucial to the success of any business, and as acclaimed author
and speaker Ron Clark illustrates, the members of any team are
the key to unlocking success. Imagine a company as a bus filled
with people who either help or hinder a team’s ability to move
it forward: drivers (who steer the organization), runners (who
consistently go above and beyond for the good of the
organization), joggers (who do their jobs without pushing
themselves), walkers (who are just getting pulled along), and
riders (who hinder success and drag the team down). It’s the
team leader’s job to recognize how members fall into these
categories, encourage them to keep the “bus” moving by
working together, and know when it’s time to kick the riders
off. In the tradition of Who Moved My Cheese? and Fish!, Move
Your Bus is an accessible and uplifting business parable that
illustrates Clark’s expert strategies to maximize the
performance of each member of a team. These easy to
implement techniques will inspire employees and team leaders
alike to work harder and smarter and drive the organization to
succeed.
For fans of Good to Great and The First 90 Days, The Four
Disciplines of Execution is the book “every leader should read”
(Clayton Christensen, Professor, Harvard Business School, and
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author of The Innovator’s Dilemma) for creating lasting
organizational change. A #1 Wall Street Journal bestseller with
more than 500,000 copies sold, The Four Disciplines of
Execution will radically change your business. 4DX® is not
theory. It is a proven set of practices that represents a new way
of thinking essential to thriving in today’s competitive climate,
making this 2nd Edition a book that no business leader can
afford to miss. The 2nd Edition provides more than 30 percent
new content, including insight on topics such as: -How 4DX
impacts leaders of leaders. -The one metric that sustains
execution for the long term. -Three leadership mindsets
required for strategic commitment. -Utilizing technology for
compelling executive scoreboards. The 4 Disciplines of
Execution are used by more than 100,000 teams around the
world in business, government, and education, and are
changing how teams and organizations achieve their most
important goals. The 4 Disciplines of Execution (4DX) is a
simple, repeatable, and proven formula for executing your most
important strategic priorities in the midst of the whirlwind. By
following the 4 Disciplines—Focus on the Wildly Important; Act
on Lead Measures; Keep a Compelling Scoreboard; Create a
Cadence of Accountability—leaders can produce breakthrough
results, even when executing the strategy requires a significant
change in behavior from their teams.
Choose Your Life! is a powerful step-by-step guide to creating
the life you want that will awaken the dream of all you want to
be and teach you practical methods for making that dream a
reality.
The best entrepreneurs balance brilliant business ideas with a
rigorous commitment to serving their customers' needs. If you
read nothing else on entrepreneurship and startups, read these
10 articles by experts in the field. We've combed through
hundreds of articles in the Harvard Business Review archive
and selected the most important ones to help you build your
company for enduring success. Leading experts and
practitioners such as Clayton Christensen, Marc Andreessen,
and Reid Hoffman provide the insights and advice that will
inspire you to: Understand what makes entrepreneurial leaders
tick Know what matters in a great business plan Adopt lean
startup practices such as business model experimentation Be
prepared for the race for scale in Silicon Valley Better
understand the world of venture capital--and know what you'll
get along with VC funding Take an alternative approach to
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entrepreneurship: buy an existing business and run it as CEO
This collection of articles includes "Hiring an Entrepreneurial
Leader," by Timothy Butler; "How to Write a Great Business
Plan," by William A. Sahlman; "Why the Lean Start-Up Changes
Everything," by Steve Blank; "The President of SRI Ventures on
Bringing Siri to Life," by Norman Winarsky; "In Search of the
Next Big Thing," an interview with Marc Andreessen by Adi
Ignatius; "Six Myths About Venture Capitalists," by Diane
Mulcahy; "Chobani's Founder on Growing a Start-Up Without
Outside Investors," by Hamdi Ulukaya; "Network Effects Aren’t
Enough," by Andrei Hagiu and Simon Rothman; "Blitzscaling,"
an interview with Reid Hoffman by Tim Sullivan; "Buying Your
Way into Entrepreneurship," by Richard S. Ruback and Royce
Yudkoff; and "The Founder's Dilemma," by Noam Wasserman.
by Chris McChesney - Achieving Your Wildly Important Goals A Comprehensive Summary
Getting Strategy Done
The 7 Habits of Highly Effective Teens
Execution
How Schools and Parents Around the World are Inspiring
Greatness, One Child at a Time
The Ultimate Lifetime Money Plan
The Four Obsessions of an Extraordinary Executive
The Wall Street Journal bestseller with more than 500,000 copies sold, The 4 Disciplines of
Execution: Revised and Updated will radically change your business. This fully revised
edition teaches leaders how to create lasting organisational change. Do you remember the
last major initiative you watched die in your organisation? Did it go down with a loud
crash? Or was it slowly and quietly suffocated by other competing priorities? By the time it
finally disappeared, it's quite likely noone even noticed. Almost every company struggles
with making change happen. The 4 Disciplines of Execution: Revised and Updated is meant
to help you reach the goals you've always dreamed of with a simple, repeatable, and proven
formula. In this updated edition of the business bestseller that 'every leader should read'
(Clayton Christensen, Professor at Harvard Business School and author of The Innovator's
Dilemma), you'll learn the 4 Disciplines of Execution and how to make them work for your
organisation. This proven set of practices have been tested and refined by hundreds of
organisations and thousands of teams over many years. When a company or an individual
adheres to these principles, they achieve superb results, regardless of the goal. These 4
Disciplines of Execution represent a new way to work and think that is essential to creating
lasting organisational change and thriving in today's competitive climate. It's the one book
that no leader can afford to miss.
An exploration of the architecture of dormitories that exposes deeply held American beliefs
about education, youth, and citizenship Every fall on move-in day, parents tearfully bid
farewell to their beloved sons and daughters at college dormitories: it is an age-old ritual.
The residence hall has come to mark the threshold between childhood and adulthood,
housing young people during a transformational time in their lives. Whether a Gothic stone
pile, a quaint Colonial box, or a concrete slab, the dormitory is decidedly unhomelike, yet it
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takes center stage in the dramatic arc of many American families. This richly illustrated
book examines the architecture of dormitories in the United States from the eighteenth
century to 1968, asking fundamental questions: Why have American educators believed for
so long that housing students is essential to educating them? And how has architecture
validated that idea? Living on Campus is the first architectural history of this critical
building type. Grounded in extensive archival research, Carla Yanni’s study highlights the
opinions of architects, professors, and deans, and also includes the voices of students. For
centuries, academic leaders in the United States asserted that on-campus living enhanced
the moral character of youth; that somewhat dubious claim nonetheless influenced the
design and planning of these ubiquitous yet often overlooked campus buildings. Through
nuanced architectural analysis and detailed social history, Yanni offers unexpected
glimpses into the past: double-loaded corridors (which made surveillance easy but echoed
with noise), staircase plans (which prevented roughhousing but offered no communal
space), lavish lounges in women’s halls (intended to civilize male visitors), specially
designed upholstered benches for courting couples, mixed-gender saunas for students in
the radical 1960s, and lazy rivers for the twenty-first century’s stressed-out
undergraduates. Against the backdrop of sweeping societal changes, communal living
endured because it bolstered networking, if not studying. Housing policies often enabled
discrimination according to class, race, and gender, despite the fact that deans envisioned
the residence hall as a democratic alternative to the elitist fraternity. Yanni focuses on the
dormitory as a place of exclusion as much as a site of fellowship, and considers the
uncertain future of residence halls in the age of distance learning.
#1 NEW YORK TIMES BESTSELLER • More than two million copies in print! The premier
resource for how to deliver results in an uncertain world, whether you’re running an entire
company or in your first management job. “A must-read for anyone who cares about
business.”—The New York Times When Execution was first published, it changed the way
we did our jobs by focusing on the critical importance of “the discipline of execution”: the
ability to make the final leap to success by actually getting things done. Larry Bossidy and
Ram Charan now reframe their empowering message for a world in which the old rules
have been shattered, radical change is becoming routine, and the ability to execute is more
important than ever. Now and for the foreseeable future: • Growth will be slower. But the
company that executes well will have the confidence, speed, and resources to move fast as
new opportunities emerge. • Competition will be fiercer, with companies searching for any
possible advantage in every area from products and technologies to location and
management. • Governments will take on new roles in their national economies, some as
partners to business, others imposing constraints. Companies that execute well will be
more attractive to government entities as partners and suppliers and better prepared to
adapt to a new wave of regulation. • Risk management will become a top priority for every
leader. Execution gives you an edge in detecting new internal and external threats and in
weathering crises that can never be fully predicted. Execution shows how to link together
people, strategy, and operations, the three core processes of every business. Leading these
processes is the real job of running a business, not formulating a “vision” and leaving the
work of carrying it out to others. Bossidy and Charan show the importance of being deeply
and passionately engaged in an organization and why robust dialogues about people,
strategy, and operations result in a business based on intellectual honesty and realism.
With paradigmatic case histories from the real world—including examples like the
diverging paths taken by Jamie Dimon at JPMorgan Chase and Charles Prince at
Citigroup—Execution provides the realistic and hard-nosed approach to business success
that could come only from authors as accomplished and insightful as Bossidy and Charan.
Over 3 million copies sold. Over 800 positive reviews. Adapted from the New York Times
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bestseller The 7 Habits of Highly Effective People, The 7 Habits of Highly Effective Teens is
the ultimate teenage success guide—now updated for the digital age. Imagine you had a
roadmap—a step-by-step guide to help you get from where you are now, to where you want
to be in the future. Your goals, your dreams, your plans…they’re all within reach. You just
need the tools to help you get there. That’s what Sean Covey’s landmark book, The 7
Habits of Highly Effective Teens, has been to millions of teens: a handbook to self-esteem
and success. Now updated for the digital age, this classic book applies the timeless
principles of 7 Habits to the tough issues and life-changing decisions teens face. Covey
provides a simple approach to help teens improve self-image, build friendships, resist peer
pressure, achieve their goals, and appreciate their parents, as well as tackle the new
challenges of our time, like cyberbullying and social media. In addition, this book is stuffed
with cartoons, clever ideas, great quotes, and incredible stories about real teens from all
over the world. Endorsed by high-achievers such as former 49ers quarterback Steve Young
and 28-time Olympic medalist Michael Phelps, The 7 Habits of Highly Effective Teens has
become the last word on surviving and thriving as a teen.
The 4 Disciplines of Execution: Revised and Updated
On Leadership
A Million Miles in a Thousand Years
A Powerful, Proven Method for Creating the Life You Want
What I Learned While Editing My Life
The Path to Extraordinary Productivity
The 4 Disciplines of Execution for Educators

Note: This is a Summary of The 4 Disciplines of Execution: Achieving Your
Wildly Important Goal by: Sean Covey, Jim Huling and Chris McChesney The 4
Disciplines of Execution is a guide for businesses to reliably commit to the
goals and plans they set, authored by associates from FranklinCovey, a
management consultancy. Rather than focusing on what a business must
accomplish to be successful, the four disciplines establish how to accomplish
those things. One reason commitments tend to be abandoned in business is
that new projects and goals are less urgent than the day-to-day tasks of each
individual employee, which the authors call the "whirlwind." The key to
commitment fulfillment is for new tasks to take up only a small portion of each
employee's time, but for that employee to be held accountable for completing
them. The first discipline is to settle on one or two wildly important goals
(WIGs). These are the things that would have the most significant impact on
progress toward the business's long-term goals. In the second discipline, the
WIG... DISCLAIMER: We are convinced that our professional summaries will
introduce more readers to the full book who otherwise would have turned a
blind eye by the sheer commitment. Our intention is sincere in that readers
could use this summary as an introduction or a companion to the original book,
not as a substitute.
How lessons from kindergarten can help everyone develop the creative
thinking skills needed to thrive in today's society. In kindergartens these days,
children spend more time with math worksheets and phonics flashcards than
building blocks and finger paint. Kindergarten is becoming more like the rest of
school. In Lifelong Kindergarten, learning expert Mitchel Resnick argues for
exactly the opposite: the rest of school (even the rest of life) should be more
like kindergarten. To thrive in today's fast-changing world, people of all ages
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must learn to think and act creatively—and the best way to do that is by
focusing more on imagining, creating, playing, sharing, and reflecting, just as
children do in traditional kindergartens. Drawing on experiences from more
than thirty years at MIT's Media Lab, Resnick discusses new technologies and
strategies for engaging young people in creative learning experiences. He tells
stories of how children are programming their own games, stories, and
inventions (for example, a diary security system, created by a twelve-year-old
girl), and collaborating through remixing, crowdsourcing, and large-scale group
projects (such as a Halloween-themed game called Night at Dreary Castle,
produced by more than twenty kids scattered around the world). By providing
young people with opportunities to work on projects, based on their passions,
in collaboration with peers, in a playful spirit, we can help them prepare for a
world where creative thinking is more important than ever before.
Acts is the sequel to Luke's gospel and tells the story of Jesus's followers
during the 30 years after his death. It describes how the 12 apostles, formerly
Jesus's disciples, spread the message of Christianity throughout the
Mediterranean against a background of persecution. With an introduction by
P.D. James
After writing a successful memoir, Donald Miller's life stalled. During what
should have been the height of his success, he found himself unwilling to get
out of bed, avoiding responsibility, even questioning the meaning of life. But
when two movie producers proposed turning his memoir into a movie, he found
himself launched into a new story filled with risk, possibility, beauty, and
meaning. A Million Miles in a Thousand Years chronicles Miller's rare
opportunity to edit his life into a great story, to reinvent himself so nobody
shrugs their shoulders when the credits roll. Through heart-wrenching honesty
and hilarious self-inspection, Donald Miller takes readers through the life that
emerges when it turns from boring reality into meaningful narrative. Miller
goes from sleeping all day to riding his bike across America, from living in
romantic daydreams to fearful encounters with love, from wasting his money
to founding a nonprofit with a passionate cause. Guided by a host of outlandish
but very real characters, Miller shows us how to get a second chance at life
the first time around. A Million Miles in a Thousand Years is a rare celebration
of the beauty of life.
Aversive Interpersonal Behaviors
The 4 Disciplines of Execution
A Fable for Managers (And Their Employees)
The 6 Most Important Decisions You'll Ever Make
Cultivating Creativity through Projects, Passion, Peers, and Play
By Chris McChesney, Sean Covey, and Jim Huling | Includes Analysis
An Extraordinary New Approach to Accelerating Success in Work and Life
Summary of The 4 Disciplines of Execution by Chris McChesney,
Sean Covey, and Jim Huling Includes Analysis Preview: The 4
Disciplines of Execution is a guide for businesses to reliably
commit to the goals and plans they set, authored by associates
from FranklinCovey, a management consultancy. Rather than
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focusing on what a business must accomplish to be successful,
the four disciplines establish how to accomplish those things.
One reason commitments tend to be abandoned in business is that
new projects and goals are less urgent than the day-to-day tasks
of each individual employee, which the authors call the
"whirlwind." The key to commitment fulfillment is for new tasks
to take up only a small portion of each employee's time, but for
that employee to be held accountable for completing them. The
first discipline is to settle on one or two wildly important
goals (WIGs). These are the things that would have the most
significant impact on progress toward the business's long-term
goals. In the second discipline, the WIG... PLEASE NOTE: This is
key takeaways and analysis of the book and NOT the original
book. Inside this Instaread Summary of The 4 Disciplines of
Execution by Chris McChesney, Sean Covey, and Jim Huling
Includes Analysis Overview of the Book Important People Key
Takeaways Analysis of Key Takeaways About the Author With
Instaread, you can get the key takeaways, summary and analysis
of a book in 15 minutes. We read every chapter, identify the key
takeaways and analyze them for your convenience. Visit our
website at instaread.co.
Explains how trust is a key catalyst for personal and
organizational success in the twenty-first century, in a guide
for businesspeople that demonstrates how to inspire trust while
overcoming bureaucratic obstacles.
BUSINESS STRATEGY. "The 4 Disciplines of Execution "offers the
what but also how effective execution is achieved. They share
numerous examples of companies that have done just that, not
once, but over and over again. This is a book that every leader
should read! (Clayton Christensen, Professor, Harvard Business
School, and author of "The Innovator s Dilemma)." Do you
remember the last major initiative you watched die in your
organization? Did it go down with a loud crash? Or was it slowly
and quietly suffocated by other competing priorities? By the
time it finally disappeared, it s likely no one even noticed.
What happened? The whirlwind of urgent activity required to keep
things running day-to-day devoured all the time and energy you
needed to invest in executing your strategy for tomorrow. "The 4
Disciplines of Execution" can change all that forever.
If there is one thing that is certain in business, it is
uncertainty. Still, there are great organizations that perform
consistently and with excellence, regardless of the conditions.
This practical book is about getting predictable results in good
timesand bad by applying four key principles.
Lifelong Kindergarten
Streaking
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Summary of The 4 Disciplines of Execution
Take Control of Your Life in a Distracting World
Getting Things Done for Teens
Why Organizational Health Trumps Everything Else In Business
* Our summary is short, simple and pragmatic. It allows you to have the essential
ideas of a big book in less than 30 minutes. As you read this summary, you will
discover how to achieve all your goals through the application of four fundamental
principles. You will also discover : that choosing one priority means giving up
other options; that an action plan must be concrete and established step by step;
that setting up a scorecard is essential to monitor the progress of a plan; that
each actor in the project must commit to the action(s) he will carry out; that these
four disciplines apply to all types of projects, including personal projects. When
you embark on a project, you are driven by enthusiasm. You have many ideas, you
see far ahead, you are full of energy and you want to do everything at once. It
seems pretty simple to you, because you know where you want to go and your
ambition is clear. But it is much more complicated to prioritize where you want to
go, which can be even more difficult when you have to take a whole team with you.
By applying the four disciplines of execution, you will discover a reliable method
to bring your project to fruition. Are you ready to discover the elements of
success? *Buy now the summary of this book for the modest price of a cup of
coffee!
The Four Disciplines of Execution is about a simple, proven formula for reaching
the goals you want to reach as a business or individual. In Covey's experience, the
thing that most undermines the ability to execute goals is what he calls the
Whirlwind: those urgent tasks that must be done simply to keep an organization
alive. As Covey shows, the only way to execute new, important goals is to separate
those goals from the Whirlwind. The Four Disciplines allow leaders to create a
strategy that requires a change in behaviour, since only by ensuring that everyone
on the team understands the goal, knows what to do to reach it and knows
whether progress is being made, will a leader produce consistent breakthrough
results while sustaining the urgent work of the Whirlwind. The Four Disciplines of
Execution are:1. Focus on the Wildly Important; 2. Act on the Lead Measures; 3.
Keep a Compelling Scoreboard; 4. Create a Cadence of Accountability. For more
than a decade FranklinCovey has been studying what it takes to achieve important
goals, and in this book they share success stories from a wide range of companies
that have implemented the Four Disciplines to result in greater profits, increased
market share and improved customer satisfaction. This way of thinking is
essential to any company that wants to not only weather, but thrive in this
economy.
The 4 Disciplines of ExecutionAchieving Your Wildly Important GoalsSimon and
Schuster
Aversive behaviors have greater influence on social interactions than is generally
acknowledged, determining personal satisfaction, interpersonal attraction, choice
of partners, and the course of relationships. What motivates aversive behaviors?
To what extent do they obtain desired outcomes? In what ways are they
unnecessary and destructive? How do other people respond, emotionally and
behaviorally? These are just a few of the many interesting questions addressed by
the 16 respected researchers who contribute to Aversive Interpersonal Behaviors.
Nine chapters give this heretofore neglected subject the attention it is due,
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probing a dark side of interpersonal relationships to understand both its
destructive and adaptive nature.
HBR's 10 Must Reads on Entrepreneurship and Startups (featuring Bonus Article
“Why the Lean Startup Changes Everything” by Steve Blank)
The 5 Choices
by Chris McChesney, Sean Covey, and Jim Huling | Includes Analysis
How Your Company Really Works
The Simple Practice of Conscious, Consistent Actions That Create Life-Changing
Results
The Advantage
Business Execution for RESULTS

Summary of The 4 Disciplines of Execution by Chris
McChesney, Sean Covey, and Jim Huling | Includes Analysis
Preview: The 4 Disciplines of Execution is a guide for
businesses to reliably commit to the goals and plans they
set, authored by associates from FranklinCovey, a management
consultancy. Rather than focusing on what a business must
accomplish to be successful, the four disciplines establish
how to accomplish those things. One reason commitments tend
to be abandoned in business is that new projects and goals
are less urgent than the day-to-day tasks of each individual
employee, which the authors call the “whirlwind.” The key to
commitment fulfillment is for new tasks to take up only a
small portion of each employee’s time, but for that employee
to be held accountable for completing them. The first
discipline is to settle on one or two wildly important goals
(WIGs). These are the things that would have the most
significant impact on progress toward the business’s longterm goals. In the second discipline, the WIG… PLEASE NOTE:
This is key takeaways and analysis of the book and NOT the
original book. Inside this Instaread Summary of The 4
Disciplines of Execution by Chris McChesney, Sean Covey, and
Jim Huling | Includes Analysis · Overview of the Book ·
Important People · Key Takeaways · Analysis of Key Takeaways
About the Author With Instaread, you can get the key
takeaways, summary and analysis of a book in 15 minutes. We
read every chapter, identify the key takeaways and analyze
them for your convenience. Visit our website at
instaread.co.
A revolutionary guidebook to achieving peace of mind by
seeking the roots of human behavior in character and by
learning principles rather than just practices. Covey's
method is a pathway to wisdom and power.
Greater Than Goals. More Powerful Than Habits. Discover Your
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Streaks! Most of us have a vision for ourselves and who we
want to be: a top-notch professional in our field; a
fantastic parent and friend; a physically fit, healthy
person; someone who sets and achieves goals in multiple
areas of life. But, amid the busy-ness of our days and all
the competing demands, we often fall short of our hopes for
ourselves. How could we possibly fit in another activity to
become the person we've always dreamed we could be? In this
practical, step-by-step guide, authors Jeffery Downs and
Jami Downs show you how, by introducing the art of streaking
(not that kind!) to gain mastery in whatever area you choose
to improve. To streak is to deliberately select a laughably
simple activity - such as writing one sentence a day, doing
seven push-ups a week, making one cold call a month - to
repeat and record it over time, and to build a community
around it as you do. As you create this structure for
consistent wins, your actions align with your vision for
yourself, and your confidence grows. Drawing on examples
from winning athletes and teams, businesses, and communities
to demonstrate the laws of streaking, the authors reveal how
to choose exactly the right activities that will propel you
forward. Streaking reveals a tried and true methodology and
the key strategies to progress in your life, for incredible
results. You will learn how to: � successfully integrate
daily, weekly, or monthly activities that align with your
goals; � overcome natural tendencies that keep you stuck; �
stack streaks that support your desired results, and then
level up; � start again (or revise your streak), if you
falter; � and much more. Whether you seek to improve in your
professional life, in personal pursuits, or both, Streaking
gives you the tools to purposely advance, to transform
yourself into the person you've always wanted to be.
Ready for Better Business RESULTS?In this practical guide
for small to mid-sized companies, Stephen Lynch takes you
through the proven strategic planning and business execution
processes you need to drive better business RESULTS. This is
not just theory. Stephen works in the trenches. As Chief
Operating Officer of RESULTS.com - the Business Execution
Experts - he knows what it's like to run and grow a
business. Business Execution for RESULTS sets out a
framework that utilizes best-of-breed concepts and tools.
It's a process that thousands of RESULTS.com clients all
around the world use to get RESULTS. RESULTS.com's business
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model gives it a unique and privileged insight into what
really works and what doesn't when creating and executing a
winning strategy. To save you from spending several
lifetimes trying to figure it out on your own, this book
will show you:- Why it all starts with a big goal- The
importance of strategy (and why Jim Collins was wrong)- How
to analyze your industry the right way- How to choose your
game and play that game to win- Why most companies get their
SWOT analyses wrong- How to make your performance visibleHow to really hold your people accountable In Business
Execution for RESULTS, Stephen replicates the methodology he
personally uses when he works with leadership teams of small
and mid-sized firms globally. It incorporates the best of
dozens of effective business practices modified to work
together in a process that will help you get RESULTS.
Restoring the Character Ethic
Six Disciplines Execution Revolution
Living on Campus
Solving the One Business Problem that Makes Solving All
Other Problems Easier
The SPEED of Trust
A Leadership Fable
In Four Letters to a Friend. Letter the Third
"Time management for the 21st century"--Cover.
Argues that developing and implementing an execution strategy plan which
involves all employees will ensure that small and midsized companies will be
able to manage growth, remain innovative, and increase profitability.
SUMMARY - The 4 Disciplines Of Execution: Achieving Your Wildly Important
Goals By Chris McChesney Sean Covey And Jim Huling
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